
 
Select Board 

Martin Memorial Hall 
5259 Route 5, Ascutney VT 
Monday, December 4, 2023 

6:30 PM 
REGULAR MEETING 

Draft Minutes 
 

Select Board Members Present: Michael Todd, David Fuller, Kelly O’Brien, August 
Murray, Wendy Smith (remote) 
Select Board Members Absent:  
 
Brandon Gulnick, Town Manager 
Others Present: 
Malia Lordere Halle Abuayyash (remote) Barbara Thomas 
Ray Stapleton Joshua Dauphin (remote) Ryan Gumbart 
Darrin Spaulding  Colby Hodgdon  
Annmarie Christensen (remote) Cheise Hodgdon  
 

1 Call to Order 
Mr. Todd called the meeting to order at 6:32pm. 
 

2 Pledge of Allegiance 
Dr. Murray led the pledge of allegiance. 

 
3 Agenda Review 

The Chair moved the agenda around so that individuals attending the meeting 
for particular items did not have to sit through so much of the meeting. The 
Lister’s report and the Land Use Update were moved up on the agenda.  
 

4 Comments from SB, TM, and Citizens on Topics not on the Agenda 
Mr. Fuller stated that the school would be discussing the budget within the 
next few weeks and that it is being reported that the homestead and non-
homestead tax rates are anticipated to be around 18.5%.  
 
Chief Spalding shared the progress on the work being done with the firetruck.  

 
5 Review Minutes from Previous Meeting(s): 11/20/23 

Additions/corrections/deletions: 
a. Executive Session time correction.  
b. Add Ms. Smith’s attendance at Executive Session.  

Motion: To approve the 11/20/23 minutes.  
Made by: Ms. O’Brien  Second: Mr. Fuller 

https://tax.vermont.gov/sites/tax/files/documents/2023%20Education%20Tax%20Rate%20Letter.pdf


Vote: All in favor 
 

6 Lister’s Report – Solid Waste Fee Assessment 
The Lister gave an update on if everyone was paying their share of waste 
management, in which she stated that everyone was and that no one was being 
charged twice. The Select Board discussed if there was any discrepancy with 
the list. They concluded that a voter’s checklist might be good, as well as a 
possible policy amendment in the future and how the biggest hit with taxes 
will come from the CLA. The Select Board inquired as to what formula the 
State of Vermont is using to come up with their numbers.  
 

 
 

7 Land Use Update  
The Land Use Administrator gave some updates on what has been going on 
the Land Use Department, describing the Waterway Naming Project, the 
Town Forest Kiosks and Interpretive Trails, New Member Packets, the Town 
Forest Management Plan, and Regularly Scheduled Hikes/Historical Walks.  
 
The Land Use Administrator added that PUD hearing continuation for Habitat 
for Humanity will be at the next Planning Commission meeting on December 
11, 2023. The Planning Commission has been working on the Town Plan 
Energy Section and it could be a soon as January that it is sent to the Select 
Board for review.  
 
The Select Board discussed some discrepancies with the Zoning Board of 
Adjustment (ZBA) minutes and it was concluded that the Land Use 
Administrator would be combining the ZBA and Planning Commission 
minutes going forward.  
 

8 Vote to Award Temporary Bridge Bid 
On 10/25/23, the Town advertised an Invitation for Bids to install a temporary 
bridge on Ascutney Basin Road. The Ascutney Basin Bridge was damaged 
during the storm back in July, requiring a weight limit restriction. The 
temporary bridge will be used until the bridge deck is replaced on the 
permanent bridge.  
 
The Town received 1 bid from Daniels Construction for $69,500 to install the 
temporary bridge and dense grade approaches, and $1,500 per month for the 
rental of the bridge. The Town will be advertising an Invitation for Bids to 



replace the bridge deck on our permanent bridge within the next few weeks 
and anticipate that project commencing in spring/summer 2024. The Town 
anticipates renting the bridge for 9-12 months.   

 
The Select Board discussed FEMA requirements for reimbursement. The 
Town’s estimated share of all FEMA projects is between $75,000 & $87,500. 
The Town does have a Highway Capital Maintenance & Improvements 
reserve that has $89,685.09 and will have $104,685.09 if the recommended 
year-end fund balance allocations were to be approved. 
 
The Select Board discussed the damage to the Ascutney Basin Bridge, how it 
had been inspected, and the extent of the damage. The Select Board agreed 
that there wasn’t a choice about fixing it or not because it is a matter of safety 
for residents and businesses that use the bridge.  

 
Motion: To award the temporary bridge bid to Daniel’s Construction in 
the amount of $69,500 for the installation and $1,500 per month for the 
rental.  
Made by: Dr. Murray  Second: Ms. O’Brien 
Vote: 4 yays, 1 absent at vote  

 
Motion: To allow the Town Manager, Chair, Treasurer, and Highway 
Superintendent to sign the loan documents for the temporary bridge and 
rental for Ascutney Basin Bridge.  
Made by: Mr. Fuller  Second: Ms. O’Brien 
Vote: All in Favor 

 
9 Bicycle Pedestrian Path – Perkinsville 

The Transportation Alternatives Program was presented to the Select Board 
and discussion was had about how having alternative transport is part of the 
Town Plan, as well as the benefits of having a bike path in the village, safety 
concerns, and putting forward funds but also liking the ability to apply for 
grants. The Select Board discussed the language in the draft cover letter and 
pointed out places appropriate for revision. The Town Manager will make the 
revisions.  
 

Motion: To submit the grant and to authorize the Chair to sign the cover 
letter for the grant once the cover letter is revised. 
Made by: Dr. Murray  Second: Mr. Fuller 
Vote: All in Favor 
 
 
 

 

https://vtrans.vermont.gov/highway/local-projects/transport-alt
https://www.weathersfieldvt.org/sites/g/files/vyhlif6216/f/uploads/weathersfieldtownplan_0.pdf


10 Appropriations 

 
 
Motion: To approve the FY24-25 funding requests, with the 9 being in the 
Special Articles and the rest to be included in the General Fund.  
Made by: Dr. Murray  Second: Mr. Fuller 
Vote: All in Favor 

 



11 FY25 General Fund Budget 
The Select Board had previously discussed all three budgets at a previous 
meeting, but had been waiting for the numbers for workers compensation and 
insurance to come back. In total, there was a fiscal increase of 1.8 cents. If to 
assume the Grand List is the same as last year, the Town would be looking at 
two and a half percent, which is an $18 increase on per $100,000 municipal 
value.  

 
 

Motion: To approve the FY25 General Fund budget $1,810,161 of which 
$1,368,442 to be raised by taxes. 
Made by: Mr. Fuller  Second: Dr. Murray 
Vote: All in Favor 

 
The Select Board discussed the increase in the Ascutney Fire Department’s 
budget. The Select Board and the Ascutney Fire Chief went over the line 
items and discussed some of the rational for the increases, which related to 
equipment and PPE, particularly helmets, and necessity of the equipment and 
quantity was discussed at length.  
 



 

 
 

12 FY25 Highway Fund Budget 
The Highway Department budget had been updated to include the COLA & 
Healthcare decision. The budget also includes the new Childcare Contribution 
payroll tax at .33%. Overall, the budget is increasing by $16,075 or 1.35%. 
Last year, the Town used $46,689 in fund balance to limit tax increases, and 
proposed the use of $20,000 this year.  



 

 



 
 

Motion: To approve the FY25 Highway Budget in the amount of 
$1,188,569, of which $987,690 to be raised by taxes.  
Made by: Mr. Fuller  Second: Dr. Murray 
Vote: All in Favor 

 
13 FY25 Solid Waste Budget 

 
 



 
 

Motion: To approve the FY25 Solid Waste Budget in the amount of 
$378,314.  
Made by: Mr. Fuller  Second: Ms. O’Brien 
Vote: All in favor 
 

The Select Board discussed having a survey for the voters to take on what 
they would like to see happen with Solid Waste.  

 
14 Town Manager Update 

a. Police Cruiser 
There is an invitation for bid on the police cruiser, but there will likely be 
further discussion on this issue in the future.  
 

15 Appointments 
a. Budget Committee (5 Vacancies) 
b. Conservation Commission (1 Vacancy) 
c. Energy Coordnator (1 Vacancy) 
d. Green Up Coordnator (1 Vacancy) 
e. Lister (2 Vacancies) 
f. Parks and Recreation (1 Vacancy) 
g. Veterans Memorial Committee (2 Vacancies) 
h. Village Wastewater Committee  

i. Ann Marie Christensen 
ii. John Arrison 



iii. Mark Richardson 
i. Zoning Board of Adjustment (2 Vacancies) 

i. Andrea Murray 
 

Motion: To appoint Andrea Murray to the Zoning Board of Adjustment.  
Made by: Mr. Fuller  Second: Ms. O’Brien 
Vote: 4 yays, 1 abstention- Dr. Murray 
 
The Village Wastewater Committee will be addressed at a future meeting.  
 

16 Approve Warrant 
To approve the warrants for 12/4/2023 as followed: 
 
General Funds 
Operating Expenses: $44,855.50 
Payroll: $17,484.96 
 
Highway Fund 
Operating Expenses: $45,066.88 
Payroll: $8,696.91 
 
Solid Waste Management Fund 
Operating Expenses: $212.89 
Payroll: $1,991.81 
 

Library 
Payroll: $2,361.42 
Operating Expenses: $28.50 
 
Veterans Memorial $43.94 
ARPA- Roof Replacement 
$7,786.89 
 
Grand Totals: 
Operating Expenses: $97,994.60 
Payroll: $30,535.10  

 
Made by: Mr. Fuller  Second: Dr. Murray 
Vote: All in Favor 
 

17 Any Other Business 
None.  
 

18 Future Agenda Items 
• Town Meeting Articles 
• Backhoe  

 
Motion: To go into Executive Session. 
Made by: Dr. Murray  Second: Mr. Fuller 
Vote: All in favor 
 
The Select Board went into Executive Session at 9:26pm. No action was 
taken.  
 

19 Adjourn 



Motion: To adjourn the meeting. 
Made by: Mr. Fuller  Second: Dr. Murray 
Vote: All in favor 

 
The meeting adjourned at 9:30pm.  
 
Respectfully submitted, 
Nichole Gagnon 
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