
 
 

 
                           TOWN OF WEATHERSFIELD 
                                           SELECTBOARD 
                    REMOTE/ VIRTUAL MEETING AGENDA 
                            Monday, July 20, 2020 | 07:00PM 

                              REMOTE PARTICIPATION (CONFERENCE CALL/ DIAL IN) 
                                   Phone Number: (646) 749-3122| Access Code: 837-211-861 

 
Pursuant to Governor Phil Scotts March 30, 2020 Order Suspending Certain Provisions of the Open Meeting Law, See H.681, 
and the Governor’s March 21, 2020 order imposing strict limitation on the number of people that may gather in one place, this 
meeting of the Weathersfield Selectboard will be conducted via remote participation to the greatest extent possible. Specific 
information and the general guidelines for remote participation by members of the public and/or parties with a right and/or 
requirement to attend this meeting can be found on the Weathersfield website, at 
http://cms2.revize.com/revize/weathersfieldvt/covid-19_resident_information/guidance_for_remote_meetings.php 
For this meeting, members of the public who wish to watch the meeting may do so in the following manner:  

 Comcast Channel “1087” and VTEL Channel “161” on Wednesday at 7:00PM 
 GoToMeeting: “Live/ Real-time” – July 20, 2020 | 7:00PM 
 SAPATV.org – Wednesday Afternoon  

No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can 
adequately access the proceedings in real-time, via technological means. In the event that we are unable to do so, despite our best 
efforts, we will post on the Weathersfield website an audio or video recording, transcript or other comprehensive record of 
proceedings as soon as possible after the meeting.  
1. Call to Order 
2. Comments from Selectboard/ Town Manager and Citizens on Topics not on the Agenda 
3. Review Minutes from Previous Meeting (s) July 6, 2020 
4. Reminder – August 3, 2020 Public Hearing 
5. Consider a Vote to Sign the Transfer Station Report  
6. Discussion -  letter sent on Town letterhead regarding  Fire District #2 
7. Set a public hearing time/date for the VCDP Grant  
8. Discussion – Proposed FY21 Tax Rate  
9. Consider a vote to approve the amended COVID-19 Phased Reopening Plan 
10. Discussion – Noise Ordinance and Enforcement 
11. Discussion – Employment of a Town Accessor 
12. Discussion – Bylaw Definitions  
13. Update: Tandem Axle Dump Truck Bid Opening 
14. Consider a Vote to approve the amended Motor Grader RFB as written  
15. Third Reading:  

a. Conflict of Interest & Ethical Conduct Policy (Draft)  
b. Fraud Prevention Policy (Draft)  
c. Investment & Banking Policy (Draft)  
d. Capitalization of Assets Policy (Draft)  

16. Appointments: 
a. Budget Committee 
b. Connecticut River Joint Commission 
c. CRJC Mt Ascutney Subcommittee 
d. Fence Viewer 
e. Parks and Recreation Commission 

- Chris Whidden 
f. Selectmen Representative to Schoolboard 
g. Southern Windsor County Transportation Advisory Committee 
h. Southern Windsor/Windham Counties Solid Waste Management District 
i. Tree Warden 

17. Approve Warrants 
18. Any other business 
19. Adjourn 
 
  

 

 

http://cms2.revize.com/revize/weathersfieldvt/covid-19_resident_information/guidance_for_remote_meetings.php


Select Board Meeting 
Martin Memorial Hall 

5259 Route 5, Ascutney VT 
DRAFT of Select Board Meeting Minutes 

Monday July 6, 2020 7:00PM 
 

Select Board Members Present: 
Paul Tillman 
Michael Todd 
David Fuller 
Joey Jarvis 
Brandon Gulnick, Town Manager 
 
Members Absent: N. John Arrison 
 
Attendees: Nikita Lenihan, Fred Kowalick 
 
Online Attendees: Darlene Kelly, Otis Monroe, Steve Hier, Stephanie Smith 
 

1.) Call to Order by Chair, David Fuller at 7:02 pm 
 

2.) Comments from Select Board/Town Manager and Citizens on Topics not on the Agenda.  
 
Paul Tillman thanked both Fire Departments for their work over the Holiday weekend.  
 
David Fuller wanted to recognize an event that took place over the Holiday weekend: 
 
“Friday July 3rd around 12:30 or 1pm - I was in the house eating lunch and the radio 
scanner happened to be on. A call was placed to the WWVFD and Golden Cross 
ambulance for a call in lower Perkinsville for a woman "having a seizure". I listened 
intently and what transpired was remarkable. C2, Mychael Spaulding and 2 others arrived 
first noticing significant distress.  
 
C2 Spaulding asked Hartford dispatch if a medic was on board and the location of the 
ambulance. Golden Cross responded yes to a medic on board and were at the Ascutney 
bridge. He relayed to Hartford that the patient was unconscious and struggling to breathe. 
Minutes went by. C2 Spaulding conferred with Chief Josh Dauphin and decided to ask 
Springfield ambulance for additional help.  
 
C2 Mychael Spaulding grabbed the patient and started to administer the Hiemlich 
maneuver. Suddenly, the patient started gasping for air and eventually regained 
consciousness and sat up waiting to be transported to the hospital. 
 
I heard all of this in a matter of minutes on the radio's scanner. After hearing all of this, I 
called C1 Josh Dauphin and asked if Mychael returned to the station, and he did. 



I asked that they stay because I wanted to see him. I felt compelled to thank him, which I 
did. 
 
I want to present Mychael Spaulding with the Town's wooden plaque as a symbol of 
extra-ordinary conduct.” 

 
3.) Review of minutes from previous meetings: 

 
a. Minutes from 6-1-20 

Motion to approve made by Paul Tillman 
2nd – Michael Todd 
Review and correct grammatical and/or spelling errors 
Vote – unanimous 

 
b. Minutes from 6-15-20 

Motion to approve made by Paul Tillman 
2nd – Michael Todd 
Review and correct grammatical and/or spelling errors 
Vote – Unanimous 
 

c. Minutes from 6-29-20 
Motion to approve made by Paul Tillman 
2nd Michael Todd 
Discussion – none 
Vote – unanimous 

 
4.) Discussion – Terms & Conditions for the FEMA Award at 6648 VT Route 131 

 
Otis Monroe, SWCRPC and Stephanie Smith from FEMA attended online to answer any 
questions. 
 
MEMORANDUM  
To: Weathersfield Selectboard  
CC: Weathersfield Residents  
From: Town Manager  
Date: 07/02/2020  
Re: 6648 VT Route 131  
 
On June 19, 2020 Otis Munroe (Assistant Planner, SWCRPC) notified me that the FEMA 
acquisition/demolition (buyout) for the property at 6648 VT Route 131, also known as 
the Amsden Store is close to awarding the grant for the project and has sent the Town 
terms and conditions for the town to sign. FEMA will only cover 75% of the total project 
cost and the homeowner will be responsible for the remaining 25% according to the 
Terms & Conditions of the Grant Award. According to Mr. Munroe, the project has been 
difficult because of the low accessed value of the property. The owner is reluctant to 
accept the amount they would likely be offered. Vermont Emergency Management has 



been working on finding additional funding sources to cover the cost of the project, 
however, no funding has been secured at this time. On Tuesday, June 30, 2020 I met with 
Otis Munroe to discuss the project further. There are questions as to whether the Town 
will be interested in assisting with the 25% match requirement. Stephanie Smith (State 
Hazard Mitigation Officer, Vermont Emergency management) and Otis Munroe will be 
attending the meeting on Monday to answer any questions the Selectboard and I may 
have. Please see the attached Terms and Conditions, which include the project 
description/ scope of work, federal funding, non-federal funding, and the general terms 
and conditions for the project. 
 
**Please see Terms and Conditions in Select Board packet from 7-6-20 for additional 
information** 
 
David Fuller asked about bids concerning demolitions. At this time there have not been 
any requested. 
 
Michael Todd asked Brandon Gulnick where the Town stood with this property. Brandon 
noted that if the Select Board decides to move forward then the Town will own the 
property. 

 
5.) Discussion – Financial Management Questionnaire 
 

The Select Board received a memo from Steve Hier regarding the questionnaire: 
 
Treasurer, Town of Weathersfield  
Weathersfield, Vermont  
 
TO: Weathersfield Selectboard  
FR: Steve Hier, Treasurer  
DA: June 23, 2020  
RE: Financial Management Questionnaire  
 
The Vermont State Auditor of Accounts Office has developed a Financial Management 
Questionnaire for Town Treasurers to complete and share with the Selectboard.  
The intent is to generate a discussion focused on some of the internal control aspects of 
the town’s financial practices.  
 
It is worth noting that a “yes” answer is not always mean we are following the best 
practice. For some of the questions a “yes” is best and for others a “no” is the response 
representing best practice.  
 
We should discuss my answers at a Selectboard meeting and the Chair should sign and 
date the form as having been received by the Selectboard. I will then also sign the copy 
and maintain it in our files. Thanks. 
 



*Please find a copy of Financial Management Questionnaire in Select Board Packet for 
7-6-20* 
 
Michael Todd made a motion to authorize the Chair to sign the Financial Management 
Questionnaire 2020. 
Paul Tillman – 2nd 
Discussion – none 
Vote – Unanimous 
 

6.) Draft Transfer Station Report 

There was continued discussion regarding the Transfer Station. Brandon Gulnick 
reported the following to the Select Board: 

REPORT  

To: West Windsor, Reading, and Weathersfield  
Cc: Residents  
From: Brandon Gulnick, Town Manager  
Date: June 18, 2020  
Re: Transfer Station – Existing System / Proposed System 
 
INTRODUCTION  
 
The Transfer Station is currently shared between Weathersfield, Reading, and West 
Windsor. As you know, the Transfer Station is an Enterprise Fund and budgeting for it 
must be sufficient to enable it to operate as a standalone, independent, self-sufficient 
entity. Due to rising costs of operating the Transfer Station and several issues need to be 
addressed. I am writing this Report to your Town to take under consideration before the 
next budget season. This Report demonstrates the existing system, proposed system, and 
future expenses the Transfer Station will incur.  
 
EXISTING SYSTEM  
 
The revenue for the Transfer Station is unequal across our three (3) towns as shown 
below.  
 

 
 
Based on the chart above, Weathersfield has 1622 parcels and each parcel is charged a 
$50.00 permit sticker fee that owners of each parcel receive in the mail annually 
representing 100% of parcels charged to fund the Transfer Station. In Reading, the Town 
has 621 parcels, however, only 373 (60%) of the parcels are charged a $50.00 permit 



sticker fee. The revenue from West Windsor fluctuates because West Windsor residents 
pay permit sticker fees based on the number of users that purchase a Permit Sticker for 
Transfer Station use annually. In FY21 the total proposed revenue generated from West 
Windsor for Transfer Station use is $6,000 (120 users), which equates to 13% of West 
Windsor parcels charged for Permit Sticker fees.  
 
PROPOSED SYSTEM  
 
There are several potential approaches we can take to develop an equal payment system 
for Transfer Station use. The most cost-effective solution is to calculate the revenue 
generated by each town based on the number of parcels each town contains multiplied by 
the $50.00 per parcel fee for an annual Permit Sticker. The differences are shown above 
in the chart to demonstrate the additional revenue each Town will contribute if a decision 
is made to adopt this fee structure.  
 
I understand each Town has a different way of looking at this. The argument can be 
raised that residents who do not use the Transfer Station should not be responsible for 
paying the Transfer Stations operating expenses. If we used this strategy across our three 
(3) towns as our new fee structure moving forward Permit Sticker fees will rise.  
 
For Example: In West Windsor 13% (+/-) of parcels pay the $50.00 Permit Sticker fee. If 
we estimate that 13% of parcels in Weathersfield and Reading also use the Transfer 
Station the result is a total of 210 users in Weathersfield, 120 users in West Windsor, and 
80 users in Reading, which equals a combined 410 users paying for the operating 
expenses at the Transfer Station. The total operating expenses at the Transfer Station for 
FY21 are $283,336. Permit sticker fees makeup $105,735 of these revenues. If we divide 
$105,735 by the number of estimated users (410) permit sticker fees will increase to 
$257.89 per user. This number will also vary each year depending on the number of users 
that purchase Permit Stickers making it difficult to budget the Transfer Stations operating 
expenses. If Permit Stickers Fees rise to an estimated $257.89, we cannot be certain that 
the 410 estimated users will continue to use the Transfer Station.  
 
OTHER ISSUES  
 
1) Recycling Costs  

 
In 2017 the Town of Weathersfield was able to lock into a contract with Casella at 
$58.50 per ton with a $275.00 cost per haul for recycling and $135.00 cost per haul 
for Glass. As you know, the cost of recycling has skyrocketed and our contract with 
Casella expires on June 30, 2020. The Town of Weathersfield issued an RFP for 
Recycling Services and proposals were due on May 13, 2020.  
 
The Town of Weathersfield received the following two (2) proposals for recycling 
services:  

 
Casella: $135.00 per ton/ $298 per haul  



Alva: $125.00 per ton/ $190 per haul  
On average the Transfer Station receives 250 tons of recycling that is pulled 52 times 
per year. Per the calculations above, the cost of using Casella for Recycling Services 
would have been $49,246 and the cost of going with Alva is $41,130. Under our 
previous contract, Recycling Services were $28,947 per year. Moving forward with 
our new contract with Alva, we will be paying an additional $12,183 annually.  

 
 
2) 40-Yard Swap Receiver Box  

 
Casella owned the 40-yard swap receiver box at the Transfer Station. Under our new 
contract with Alva, we will need to purchase one. The cost of this container is 
approximately $7,000. We have the option to rent, lease, or purchase this container. 
Once we have the final details we will pass along the information.  
 

3.) Revised Permit Sticker System  
 

The existing Permit Sticker System leaves a lot of room for non-residents to use the 
Transfer Station. This happens when residents share stickers with people from other 
towns. We currently provide Permit Stickers in the mail annually.  
 
The Proposed Permit Sticker System will nearly eliminate this possibility. Rather than 
sending Permit Stickers annually, residents will visit their respective Town Halls with 
their vehicle registration to obtain the Permit Sticker. Residents will not be charged 
when they pick up the sticker since the Permit Sticker Fee will be fixed in their tax 
bills. A log will be kept in each Town with the resident’s name, address, Permit 
Sticker number and License Plate number. The License Plate number will then be 
fixed on the Permit Sticker to be placed on the resident’s windshield. When a vehicle 
enters the Transfer Station the attendant will easily be able to match the vehicles 
license plate number (front of car) with the number fixed on the Permit Sticker. We 
will also save money on Permit stickers because the sticker itself will no longer 
expire and we will no longer need to send new stickers annually.  

 
4.) Revised Punch Ticket System  

 
People can purchase a Punch Card with either 5 or 10 punches at a time. Each punch 
is currently $3.50. Punch cards can be purchased at Downers, Jiffy Mart, or the Town 
Office. The Punch Card is made of paper and can be replicated (when an individual 
photocopies it) to bypass paying for the cost of disposing of the items the Transfer 
Station charges to dispose of. The system is outdated and leads to a rise in the cost of 
operating expenses based on several factors. The recommendation is to change the 
system to either a pre-paid card or other form (to be discussed).  
 
 
 

 



5) Replacement of Trash Compactor  
 

The existing Trash Compactor and Concrete Slab are near the end of their useful life. 
Replacement will cost an estimated $42,000.  

 
6) Purchase of 2 Trash Compactor Containers  
 

We do not own a Trash Compactor container. Casella supplies them for us. If we lose 
Casella’s contract, which is subject to next year’s contract results, we will need to 
purchase them at an estimated of $7,200 per container.  

 
7) Installation of a Well  
 

There is currently no running water at the Transfer Station. This is a safety hazard 
because staff cannot wash their hands, use the bathroom, nor can we provide an 
emergency eyewash station. This cost is an estimated $20,000.  

 
8) Additional Staff  
 

The Transfer Station currently has two (2) employees. Both employees work at the 
Transfer Station at the same time. It’s a good idea to begin conversations regarding an 
additional part-time position.  
 

CONCLUSION  
 
If we adopt the proposed fee structure for Permit Stickers above, the amount of revenue 
generated at the Transfer Station will increase by $50,515 if we keep the Permit Sticker 
Fee at $50.00 per parcel. The goal is to reduce the Permit Sticker Fee once we stabilize 
the Transfer Station. The issues above should be addressed before we determine whether 
a change in Permit Sticker Fees is possible. I further recommend that we create a Joint 
Committee across our three Towns. The members of the Joint Committee should at a 
minimum consist of a Selectboard Representative from Reading, West Windsor, and 
Weathersfield. The Town Manager in each Town can attend at the committee’s invitation 
to carry out the decisions made by the Joint Committee. 

 
7.) Update on the Abbott Property –  

 
Brandon Gulnick let the Board know that an appraisal had been done, however, they are 
still looking at a couple things before they present to the Board to make a decision.  

 
8.) Update on the Water District –  

 
MEMORANDUM  
 
To: Weathersfield Selectboard  
CC: Weathersfield Residents  



From: Town Manager  
Date: 07/02/2020  
Re: Ascutney Fire District #2  
 
INTRODUCTION  
 
The first phase of stabilizing the Ascutney Fire District #2 is in process. Last week our 
administration sent notices to all residents living within the boundaries of AFD2 to 
conduct Water Meter Inspections. Water Meters are either located in the basement of a 
home or outside of the home in the ground. On Wednesday, July 1, 2020 the Water 
Operator and I began these inspections and completed 36 residences. We anticipated 
finishing them all in one day, however, we quickly realized that each residence takes 
between 10-30 minutes depending on the location of the meter.  
 
PURPOSE  
 
The purpose of Water Meter Inspections is to gather data on existing water meters, such 
as the serial number, type of meter, the meter register (gallons, cubic ft, other), meter size 
(5/8, 3/4, 1’’, 1 1/2’’, 2’’), type of pipe (iron, lead, plastic), and the meter reading. There 
will be no change in billing in the first quarter because we need a confirmed benchmark 
to begin with. This benchmark will allow us to read the difference between the reading 
we take in July and the reading we will take in the next quarter. The purpose of this 
project is to develop an equal payment structure for all water users to stabilize the 
districts billing system.  
 
FINDINGS  
 
During the first part of water meter inspections we found that some meters were not 
working and need to be replaced, which we already knew. What we did not know was the 
type of replacement meter we need to order. Different sized pipe calls for different sized 
meters. The Water Operator and I scheduled another Water Inspection Date for 
Wednesday, July 8, 2020 to finish the remaining inspections. After all inspections are 
complete, I will update Weathersfield Residents accordingly.  
 
OTHER  
 
The Vermont Department of Environmental Conservation, Drinking Water Capacity 
Development Program, provides municipalities with $50k grants to work with an 
engineering firm to develop an Asset Management Plan to meet the challenges of 
managing a Public Drinking Water System. The Plan will increase knowledge about the 
districts assets, allow us to operate more efficiently, set priorities and justify the system’s 
needs, improve customer service, prolong asset life, and develop a plan to pay for future 
repairs and replacements. We are moving forward with this great opportunity for 
Weathersfield. 
 

 



9.) Set up Public Hearing Date and Time –  
 

MEMORANDUM  
To: Weathersfield Selectboard  
CC: Weathersfield Residents  
From: Town Manager Date: 07/02/2020  
Re: Petition for Popular Vote to Amend Weathersfield Zoning Bylaws  
 
INTRODUCTION  
 
On February 13, 2020, the Town Clerk received a complete Petition for Popular Vote to 
Amend Weathersfield Zoning Bylaws. According to the petition (attached), the 
petitioners petition for a meeting of the Town to consider, by Australian Ballot, 
Amendments to the Weathersfield Zoning Bylaws initially adopted on March 5, 1974.  
 
NEXT STEPS  
 
In accordance with the Statutory Requirements below, the Selectboard must hold a duly 
noticed hearing not less than 15 days or not more than 120 days after the proposed 
amendment is submitted by the Planning Commission. The Planning Commission held 
their public hearing on June 22, 2020 at 7:00PM. The Selectboard must hold a hearing no 
earlier than July 7, 2020 and no later than Tuesday, October 20, 2020. This petition 
specifically requests a meeting of the town and a vote by Australian ballot.  
 
OPTIONS  
 
August 11, 2020 – The Selectboard will need to open and close their hearing by July 12, 
2020 to meet the requirements of 24 App. V.S.A. ch. 149, § 22 (A) Timetable & Notice. 
See Below. If the Selectboard warns this hearing on July 6, 2020 the hearing can take 
place no sooner than Tuesday, July 21, 2020. However, this will not meet the 30-day 
requirement of 24 App. V.S.A. ch. 149, § 22 (A) to hold the Australian Ballot on August 
11, 2020.  
 
Special Town Meeting – According to App. V.S.A. ch. 149, § 22 a Special Town 
Meeting may be called at any time for reasons as prescribed by charter, by a majority 
vote of the Board of Selectmen; or by the decree of the Town Clerk upon receipt of a 
petition signed by no less than five percent of the voters registered at the time the petition 
is submitted. A special Town meeting, called in accordance with the above section, shall 
be held within 60 days from the date of the official call to meeting and is subject to the 
Timetable and Notice Requirements. There are additional costs to hold a Special Town 
Meeting, which should be discussed prior to moving forward with this option.  
 
November 3, 2020 - The Selectboard will need to open and close their hearing by 
September 28, 2020 to meet the requirements of 24 App. V.S.A. ch. 149, § 22 (A) 
Timetable & Notice. See Below. 
 



After reviewing all options, the notes from the Planning Commission meeting on 6-22-20 
and the calendar, the select board decided on having a hearing on August 3, 2020. 
 
Michael Todd made a motion to set the hearing date for the Zoning Bylaw Change – 
Processing of Firewood Petition to be had on August 3, 2020 at 7:00 pm at Martin 
Memorial Hall.  
Paul Tillman – 2nd 
No further discussion 
Vote – unanimous 
 

10.) Discussion – Transfer Station Receiver Box Options  
 
Brandon Gulnick and Ray Stapleton received the following from Alva Waste Services 
regarding options for the receiver box at the Transfer Station: 
 
Alva Waste Services, LLC  
1050 Charlestown Rd  
Springfield, VT 05156  
802-291-4807 & 802-885-2994  
 
Town of Weathersfield  
Brandon Gulnick  
 
Options for 42 Yard Octagon Receiver Box 22’:  
 
Purchase price $7,605.50  
 
Rent Price: $140 per month for the duration of the contract  
 
3 Year Lease: $230 per month and then Weathersfield purchases at end of lease for $1.00 
 
Joey Jarvis made a motion to rent the 42 Yard Octagon Receiver Box from Alba Waste 
Services for $140 per month for the remainder of the contract. 
Michael Todd – 2nd 
No further discussion 
Vote – unanimous 
 

11.) Consider a vote to sign the Transfer Station Lease Option Agreement 

Discussion was tabled for a future meeting when all 5 members of the Select Board were 
present to discuss. 

Michael Todd made motion to extend the meeting 15 minutes 
Joey Jarvis 2nd 
Vote – unanimous 
 
 



12.) Update Weathersfield Website – 
 
The Select Board is going to review the new website, make a list and bring to the next 
meeting to discuss with Brandon Gulnick. 
 

13.) Consider a vote to approve the Motor Grader RFB as Written – 
 
John Arrison conveyed to David Fuller that RFP looked good from his viewpoint as the 
representative from the Select Board working with the Town on this matter. The changes 
the Board had requested from the first look had been changed.  
 
Michael Todd made a motion to send out the Request for Proposal for the Town of 
Weathersfield new Motor Grader as written. 
Joey Jarvis – 2nd 
No further discussion 
Vote – unanimous 
 

14.) Second Reading: 
 

a.) Conflict of Interest Policy & Ethical Conduct Policy (Draft) 
b.) Fraud Prevention Policy (Draft) 
c.) Investment & Banking Policy (Draft) 
d.) Capitalization of Assets Policy (Draft) 

All policies have been moved forward for a 3rd reading. 

15.) Appointments – no new applicants for the following positions 
 

a. Budget Committee  
b. Connecticut River Joint Commission 
c. CRJC Mt. Ascutney Subcommittee 
d. Fence Viewer 
e. Parks and Recreation Commission  
f. Selectman Representative to the School Board  
g. Southern Windsor County Transportation Advisory Committee 
h. Southern Windsor/Windham Counties Solid Waste Management District  
i. Tree Warden  
j. Veteran’s Memorial Committee  

 
16.) Approve Warrants  

 
Michael Todd made a motion to approve the warrants for July 6, 2020 as follows: 
 
General Funds     Operating Expenses $77,617.85  

Payroll $10,957.77 
 

Highway Fund     Operating Expenses $23,083.58  



Payroll $12,537.38 
 

Solid Waste Management Fund   Operating Expenses $11,409.37 
       Payroll $2,303.29 

 
Library      Operating Expenses $0.00  

Payroll $2,697.42  
 

Grants       Operating Expenses $26,990.63 
 
Special Revenue    Operating Expenses $0.00  
 
Reserves      $0.00  
 
Long Term Debt     $0.00  
 
Grand Totals    Operating Expenses $139,101.43  

Payroll $38,495.86 
 
Paul Tillman - 2nd 
Vote - Unanimous 
 

17.) Any other business - none 
 

18.) Adjourn 
 
Paul Tillman made motion to adjourn the meeting at 9:17 pm 
Michael Todd 2nd 
No discussion 
Vote – unanimous 
 

 
 
 

 
Respectfully, 
Chauncie Tillman  
Alt. Recording Secretary 



NOTICE OF PUBLIC HEARING 

In accordance with the provisions of 24 V.S.A. §§ 4442(a) and 4444, of the 

Vermont Statutes Annotated, and in consideration of the stay at home 

guidelines in STATE OF VERMONT EXECUTIVE DEPARTMENT 

ADDENDUM 6 TO EXECUTIVE ORDER 01-20 with respect to the 

timing of a public hearing, the Selectboard for the Town of Weathersfield, 

Vermont, will hold a public hearing on Monday, August 3, 2020, at 7:00 

P.M., in the Weathersfield Town Office, at 5259 Route 5 in Ascutney, 

Vermont, to hear public comments on the adoption of a proposed Zoning 

Bylaw amendment submitted by petition exempting fire processing as 

specified in the proposed amendment. 

Pursuant to Governor Phil Scotts March 30, 2020 Order Suspending Certain 

Provisions of the Open Meeting Law, See H.681, and the Governor’s March 

21, 2020 order imposing strict limitation on the number of people that may 

gather in one place, this meeting of the Weathersfield Selectboard provides 

an option to attend virtually via remote participation. If you have any 

questions on how to attend remotely please visit our website at 

Weathersfieldvt.org or contact our offices directly at 802-674-2626.  

Phone Number: 872-240-3412 | Access Code: 300-431-501 

Statement of Purpose 

A group of registered voters of the Town of Weathersfield have 

submitted a petition to amend the Zoning Bylaws that would have the 

effect of exempting firewood processing facilities of any size and in any 

district provided that the processing takes place on parcels of 25 acres or 

more.   

Geographic Areas Affected 

The entire Town of Weathersfield is affected by this amendment. 

Sections Headings 

The proposed Zoning Bylaw amendments would add a new Section 4.2.6 

Processing of Firewood and add a definition for Processing of Firewood.  

Persons wishing to be heard may do so in person, be represented by an 

agent, or may file written comments with the Selectboard prior to the 

hearing. 

Dated at Town of Weathersfield, Windsor County, State of Vermont, this 

7th day of July, 2020. 

Dave Fuller, Chair 
Weathersfield Selectboard 
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MEMORANDUM 

To: West Windsor, Reading, and Weathersfield  
Cc: Residents 
From: Town Manager & Selectboard 
Date:  July 20, 2020 
Re:  Transfer Station – Existing System / Proposed System 

 

INTRODUCTION  

The Transfer Station is currently shared between Weathersfield, Reading, and West 
Windsor. As you know, the Transfer Station is an Enterprise Fund and budgeting for it must 
be sufficient to enable it to operate as a standalone, independent, self-sufficient entity. Due 
to rising costs of operating the Transfer Station several issues need to be addressed. I am 
writing this Report to your Town to take under consideration before the next budget 
season. This Report demonstrates the existing system, proposed system, and future 
expenses the Transfer Station will incur.  

JOINT COMMITTEE 

Considering the Transfer Station in Weathersfield is shared between West Windsor, 
Reading and Weathersfield we should create a Joint Committee between our towns to 
oversee the Transfer Stations affairs, including budgeting, improvements, and 
management. The makeup and responsibilities of the joint committee should be discussed 
amongst each towns respective Selectboard. Afterwards, we can have a joint meeting 
together to come to an agreement.  

EXISTING SYSTEM  

The revenue for the Transfer Station is unequal across our three (3) towns as shown in the 
chart below.  

Town Number of 
Parcels 

Existing System Proposed 
Difference  

% difference 

Weathersfield 1622 $81,000 (100%) 0 0% 
Reading 621 $18,635 ($60%) +$12,415 +40% 

West Windsor 882 $6,000 (13% +/-) +$38,100 +87% 
 
Based on the chart above, Weathersfield has 1622 parcels and each parcel is charged a 
$50.00 permit sticker fee that owners of each parcel receive in the mail annually 
representing 100% of parcels charged to fund the Transfer Station. In Reading, the Town 
has 621 parcels, however, only 373 (60%) of the parcels are charged a $60.00 permit 
sticker fee. The revenue from West Windsor fluctuates because West Windsor residents 
pay permit sticker fees based on the number of users that purchase a Permit Sticker for 
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Transfer Station use annually. In FY21 the total proposed revenue generated from West 
Windsor for Transfer Station use is $6,000 (100 users), which equates to 11.33% of West 
Windsor parcels charged for Permit Sticker fees.  

PROPOSED SYSTEM 

There are several potential approaches we can take to develop an equal payment system 
for Transfer Station use. The most cost-effective solution is to calculate the revenue 
generated by each town based on the number of parcels each town contains multiplied by 
the $50.00 per parcel fee for an annual Permit Sticker. The differences are shown above in 
the chart to demonstrate the additional revenue each Town will contribute if a decision is 
made to adopt this fee structure.  

I understand each Town has a different way of looking at this. The argument can be raised 
that residents who do not use the Transfer Station should not be responsible for paying the 
Transfer Stations operating expenses. If we used this strategy across our three (3) towns as 
our new fee structure moving forward Permit Sticker fees will rise.  

For Example: In West Windsor 11.33% (+/-) of parcels pay the $50.00 Permit Sticker fee. If 
we estimate that 11.33% of parcels in Weathersfield and Reading also use the Transfer 
Station the result is a total of 183 users in Weathersfield, 100 users in West Windsor, and 
70 users in Reading, which equals a combined 353 users paying for the operating expenses 
at the Transfer Station. The total operating expenses at the Transfer Station for FY21 are 
$283,336. Permit sticker fees makeup $105,735 of these revenues. If we divide $105,735 by 
the number of estimated users (353) permit sticker fees will increase to $299.53 per user. 
This number will also vary each year depending on the number of users that purchase 
Permit Stickers making it difficult to budget the Transfer Stations operating expenses. If 
Permit Stickers Fees rise to an estimated $299.53, we cannot be certain that the 353 
estimated users will continue to use the Transfer Station.  

OTHER ISSUES 

1) Recycling Costs 

In 2017 the Town of Weathersfield was able to lock into a contract with Casella at 
$58.50 per ton with a $275.00 cost per haul for recycling and $135.00 cost per haul 
for Glass. As you know, the cost of recycling has skyrocketed and our contract with 
Casella expires on June 30, 2020. The Town of Weathersfield issued an RFP for 
Recycling Services and proposals were due on May 13, 2020. 
 
The Town of Weathersfield received the following two (2) proposals for recycling 
services:  

Casella: $135.00 per ton/ $298 per haul  
Alva: $125.00 per ton/ $190 per haul 
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On average the Transfer Station receives 250 tons of recycling that is pulled 52 
times per year. Per the calculations above, the cost of using Casella for Recycling 
Services would have been $49,246 and the cost of going with Alva is $41,130. Under 
our previous contract, Recycling Services were $28,947 per year. Moving forward 
with our new contract with Alva, we will be paying an additional $12,183 annually.  

2) 40-Yard Swap Receiver Box 

Casella owned the 40-yard swap receiver box at the Transfer Station. Under our new 
contract with Alva, we will need to purchase one. The cost of this container is 
approximately $7,000. We have the option to rent, lease, or purchase this container. 
Once we have the final details we will pass along the information.  
 

3) Revised Permit Sticker System 

The existing Permit Sticker System leaves a lot of room for non-residents to use the 
Transfer Station. This happens when residents share stickers with people from 
other towns. We currently provide Permit Stickers in the mail annually.  

The Proposed Permit Sticker System will nearly eliminate this possibility. Rather 
than sending Permit Stickers annually, residents will visit their respective Town 
Halls with their vehicle registration to obtain the Permit Sticker. Residents will not 
be charged when they pick up the sticker since the Permit Sticker Fee will be fixed in 
their tax bills. A log will be kept in each Town with the resident’s name, address, 
Permit Sticker number and License Plate number. The License Plate number will 
then be fixed on the Permit Sticker to be placed on the resident’s windshield. When 
a vehicle enters the Transfer Station the attendant will easily be able to match the 
vehicles license plate number (front of car) with the number fixed on the Permit 
Sticker. We will also save money on Permit stickers because the sticker itself will no 
longer expire and we will no longer need to send new stickers annually.  

4) Revised Punch Ticket System 

People can purchase a Punch Card with either 5 or 10 punches at a time. Each punch 
is currently $3.50. Punch cards can be purchased at Downers, Jiffy Mart, or the Town 
Office. The Punch Card is made of paper and can be replicated (when an individual 
photocopies it) to bypass paying for the cost of disposing of the items the Transfer 
Station charges to dispose of. The system is outdated and leads to a rise in the cost 
of operating expenses based on several factors. The recommendation is to change 
the system to either a pre-paid card or other form (to be discussed).  

5) Replacement of Trash Compactor 

The existing Trash Compactor and Concrete Slab are near the end of their useful life. 
Replacement will cost an estimated $42,000.  
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6) Purchase of 2 Trash Compactor Containers 

We do not own a Trash Compactor container. Casella supplies them for us. If we lose 
Casella’s contract, which is subject to next years contract results, we will need to 
purchase them at an estimated of $7,200 per container.  

7) Installation of a Well 

There is currently no running water at the Transfer Station. This is a safety hazard 
because staff cannot wash their hands, use the bathroom, nor can we provide an 
emergency eyewash station. This cost is an estimated $20,000.  

8) Additional Staff 

The Transfer Station currently has two (2) employees. Both employees work at the 
Transfer Station at the same time. It’s a good idea to begin conversations regarding 
an additional part-time position.  

CONCLUSION 

If we adopt the proposed fee structure for Permit Stickers above, the amount of revenue 
generated at the Transfer Station will increase by $50,515 if we keep the Permit Sticker Fee 
at $50.00 per parcel. The goal is to reduce the Permit Sticker Fee once we stabilize the 
Transfer Station. The issues above should be addressed before we determine whether a 
change in Permit Sticker Fees is possible. I further recommend that we create a Joint 
Committee across our three Towns. The members of the Joint Committee should at a 
minimum consist of a Selectboard Representative from Reading, West Windsor, and 
Weathersfield. The Town Manager in each Town can attend at the committee’s invitation to 
carry out the decisions made by the Joint Committee. 

 

 

Respectfully submitted,  

 

 

Brandon Gulnick   David Fuller 
Town Manager   Selectboard Chair  
 
 
 
 
Attachments: FY20 Transfer Station Budget  



MEMORANDUM 
To: Weathersfield Selectboard 
CC:  Weathersfield Residents 
From:  Town Manager 
Date:  07/20/2020 
Re:  Ascutney Fire District #2 Letterhead 

 

A notice was sent out to Ascutney Fire District #2 (Ascutney Water District) residents to conduct 
water meter inspections as part of the transition. I was notified that the notice, which was sent on 
Town of Weathersfield letterhead, inferred that the Water District is no longer a separate entity 
(See Attachment A).  

The Town has taken over the management of Ascutney Water District, including accounts 
payable/receivable and all administration/ coordination of repairs, however, the Ascutney Water 
District will remain a separate entity living within the boundaries of Weathersfield. To eliminate 
confusion, we created letterhead for Ascutney Water District (see Attachment B) and email 
addresses representing the same, e.g. bgulnick@ascutneywater.org.  

 



 

 

 

 

ATTACHMENT A 

[WATER METER INSPECTION NOTICE] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 

ATTACHMENT B 

[ASCUTNEY WATER DISTRICT – EXAMPLE LETTERHEAD] 

 



         ASCUTNEY WATER DISTRICT          
                OFFICE OF THE WATER DIRECTOR 
   5259 ROUTE 5 | PO BOX 550, ASCUTNEY, VT, 05030 

 

Dear Water Customer,  

 
 
 
 
 
 
 

EXAMPLE LETTERHEAD FOR  
ASCUTNEY WATER DISTRICT  

 
 
 
 
 
 
 
 
 
 
If you have any questions or concerns, please do not hesitate to contact me.  
 
Respectfully,  
 
 
 
Brandon Gulnick 
Water Director  
5259 US-5 | PO BOX 550 
Ascutney, VT 05030 
bgulnick@ascutneywater.org 

 

PHONE: 802-230-6262 

FAX: 802-674-2117 



MEMORANDUM 
To: Weathersfield Selectboard 
CC:  Weathersfield Residents 
From:  Town Manager 
Date:  07/20/2020 
Re:  Public Hearing – VCDP Grant  

 

The 1879 Schoolhouse Project was funded by a VCDP grant and is now complete. The grant 
funded portion of this project included modifications to the rear exterior door, including the 
construction of a handicap accessible ramp, improvements to handicapped accessible parking 
and signage, and improvements to the approach from the parking area to the newly 
constructed entrance ramp.  

One of the obligations of the Town of Weathersfield as a condition of accepting the grants 
funding is to hold a public hearing prior to the Completion Date to afford its residents the 
opportunity to review and comment on the program results and overall performance. The 
hearing shall be publicly warned at least fifteen (15) days in advance, stating the purpose of the 
hearing, with the notice appearing in a newspaper of general circulation in the municipality. 
Written minutes and a summary of public comments shall be filed with the Agency with the 
Final Program report. 

Potential Public Hearing Dates: 

August 17, 2020 

September 7, 2020  



MEMORANDUM 
To: Weathersfield Selectboard 
CC:  Weathersfield Residents 
From:  Town Manager 
Date:  07/20/2020 
Re:  FY21 Tax Rate  

 

There have been delays in setting the Tax Rate in Weathersfield and all over the United States due 
to COVID-19. We are missing 180 homestead filings compared to prior years and the Listers are 
waiting to freeze the grand list on August 3, 2020 in hopes of receiving more. This will affect the 
Local agreement rate and the need to print corrected tax bills. Printing revised tax bills causes a lot 
of confusion and work so we are asking the Selectboard to move forward with the following 
schedule:  

August 3, 2020 – Set FY21 Tax Rate 

August 6, 2020 – Mail Tax Bills 

September 16, 2020 – First Quarterly Installment  

 

See Attachment A – Proposed Tax Rate  



 

 

ATTACHMENT A 

[PROPOSED FY21 TAX RATE] 



Weathersfield Perkinsville
Grand List 3,317,505       none *Listers set this

Actual Billing FY 2021 Approved Proj Billing
Real Estate Tax 2020 Rate Budget 2021 Rate Rate Change $ Change

General Fund(Tax Revenue) 0.3327 1,080,411                  0.3257 -0.0070 General Fund(Tax Revenue)+ County Tax *Ballot $1,080,411
Motorized Fire Apparatus Acquistion 0.0000 30,000                       0.0090 0.0090
Special Appropriations 0.0000 13,600                       0.0041 0.0041 VN $12,100, SEVCA $1,500
General Fund 0.3327 1,124,011                  0.3388 0.0061

Local Agreement* This is not final yet until 8/3 0.0054 20,641.93                  0.0062
* We are short 180 homestead compared to last year
effecting this number.

Highway Fund 0.2872 946,770                     0.2854 -0.0018
Highway Equipment Acquistion 0.0000 33,000                       0.0099 0.0099

State gives us this
Sum Of Highway 0.6199 2,124,423                  0.2953 0.0081

* see next page for local education(local agreement) actual
Total Municipal Rate 0.6404            

Waste Management Fee 50.0000 50.0000 NEMRC rounds different so we should always look to round high

Homestead Education 1.6396 from state 1.7879 0.1483
Non-Homestead Education 1.6696 from state 1.7330 0.0634

Total Project Rates Double check
Town - Homestead 2.2595 2.4283 0.1688
Town - Non-Homestead 2.2895 2.3734 0.0839

Total Billed per report XXXX
Total due per preport (XXX)
Difference should equal the state payments sent from state

2020-2021 Tax Rate Computation Worksheet PROPOSED



 

Martin Memorial Hall 
Phased Reopening Plan 

July 2020 
 

This plan was developed to keep Weathersfield residents and staff safe from COVID-19 and 
other potentially infectious diseases. The goal is to prevent the spread of the virus in 
Weathersfield while continuing to provide services to our residents. Our reopening plan for 
Martin Memorial Hall was based on information from the Vermont Department of Health, 
VOSHA, and the Vermont Agency of Commerce and Community Development in accordance 
with Governor Scott’s COVID-19 Executive Order and subsequent Addenda as well as guidelines 
from the Centers Disease Control. This plan will be updated from time to time as guidelines are 
changed and developed.  
 

COVID-19 Health Officer Schedule 
Day of Week Susanne Terrill Darlene Kelly Brandon Gulnick 

Monday 7:30-4:30 Standby | 4:30-5:30 Standby 
Tuesday 7:30-4:30 Standby | 4:30-5:30 Standby 

Wednesday 7:30-4:30 Standby | 4:30-5:30 Standby 
Thursday 7:30-4:30 Standby | 4:30-5:30 Standby 

Friday   Standby 
Saturday   Standby 
Sunday   Standby 

 
This draft plan contains information on the following:  

1. Phase I – June 22, 2020 – July 1, 2020  
2. Phase II – July 1 – To be Announced 
3. Attachment A – Diagram of 2nd floor for Reference 
4. Attachment B- Diagram of 1st floor for Reference  
5. Attachment C - Cleaning Checklist for Cleaning Company 
6. Attachment D – COVID-19 Workplan 
7. Attachment E - Sign Examples 
8. Attachment F – Community Use of 1st Floor 

 
On Friday, March 13, 2020, Governor Phil Scott issued an executive order to declare a state of 
emergency in Vermont in response to COVID-19, commonly known as the new coronavirus. The 
original state of emergency was set to expire on April 15, as were the subsequent mitigation 
measures. The state of emergency was extended to May 15, and again until June 15. During this 
time Weathersfield made several changes to municipal operations in response to the 
Governor’s orders, Centers for Disease Control, and Vermont Department of Health guidance. 
This Phased Reopening Plan will be updated from time to time as information becomes 
available. 
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Phase I – June 22, 2020 – July 1, 2020 
Maximum Occupancy (2) - Excluding Researchers & Staff 

Martin Memorial Hall 
Office Hours 

 Front Office Finance Treasurer Town Clerk Listers Land Use Town Manager 
Monday 7:30a-5:30p 7:30-5:30 Off 9a-4p 10a-5:30p 1p-6p 8a-6p 
Tuesday 7:30a-5:30p 7:30-5:30 9a-2p 9a-4p 10a-5p By Apt 8a-6p 

Wednesday 7:30a-5:30p 7:30-5:30 Off 9a-4p 10a-5:30p 1p-6p 8a-6p 
Thursday 7:30a-5:30p 7:30-5:30 9a-2p 9a-5:30p 9a-5:30p By Apt 8a-6p 

Friday      By Apt By Apt 
Note: Town Manager, Finance Director, and Land Use Schedules are subject to Change based on Evening Meeting Schedule. 

Signage 
Outside Entrance Free standing sign outside “Entrance Only”  

Outside Exit Free standing sign outside “Exit Only” 
Outside Entrance Door  

Right side of Door Instructions for people to ring doorbell to alert Health Officer.   

Exit Door See example signs (Attachment E) 
Bathroom (Upstairs) Closed to the Public 

Bathroom (Downstairs) Open to the Public 
Ramp See example signs (Attachment E) 

Inside Door 1 See example signs (Attachment E) 
Inside Door 2 See example signs (Attachment E) 
Inside Door 3 See example signs (Attachment E) 
Inside Door 4 See example signs (Attachment E) 
Inside Door 5  See example signs (Attachment E) 
Office Doors See example signs (Attachment E) 

Freestanding Sign 1 See example signs (Attachment E) 
Freestanding Sign 2 See example signs (Attachment E) 
Freestanding Sign 3  See example signs (Attachment E) 
Freestanding Sign 4 See example signs (Attachment E) 

Floor Markings 
Entrance 6 Foot Space Marking 

Ramp 6 Foot Space Marking 
Inside Door 1 6 Foot Space Marking 

Inside Hallway S1 6 Foot Space Marking 
Inside Hallway S2 6 Foot Space Marking 

Front Office 6 Foot Space Marking 
Conference Room 6 Foot Space Marking 
Inside Hallway S3 6 Foot Space Marking 

Inside Hallway S4 6 Foot Space Marking 

Inside Hallway S5 6 Foot Space Marking 
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Entrance Procedure (Town Offices) 
**Person A rings the doorbell for service 

1) Designated Health Officer answers the call over the Intercom. Staff tells Person A that 
he/she is going to the door.  

2) COVID-19 Health Officer will greet the individual(s), provide a mask if no mask is 
displayed, complete the Person A, Board, Commission, and Committee Members 
COVID-19 Health-Screening, and determine whether entrance is permitted.  

3) If entrance is permitted:  
a. Person A signs in using the visitor sign-in sheet, uses hand sanitizer and 

follows behind Staff keeping 6 ft distances 
4) If entrance is not permitted: 

a. Staff explains that Person A cannot enter Martin Memorial Hall Town Offices. 
Staff provides Person A with a remedy to his/her request prior to departure.  

Conducting Town Business 
**Person A is in the Building  

1) Plexiglass barrier should be used to the extent possible. Staff on one side & Person A 
on the other.  

2) 6-foot distances to the extent possible. 
3) Gloves available if necessary. 
4) Hand sanitizer after business is complete.  
5) Any pens used should be placed in “Old Pens” holder 

  Exit Procedure (Town Offices)  
**Person A is ready for Departure 

1) Health Officer escorts Person A to the exit door.  
2) Person A and Health Officer remain 6 feet apart during escort. 
3) Health Officer returns to the area and cleans prior to the next person coming in.  

Cleaning Procedure 
**Work Area 

1. Workspace should be cleaned at the beginning, mid, and end of shift  
**Conference Room 

1. Users of the Conference Room for lunch should clean their spaces prior to and after 
departure.  

2. Users of the Conference Room for meetings should clean their space prior to and 
after departure. 

**Bathroom 
1. Users of the Bathroom should clean the door handle prior to entrance on both sides 

and upon departure on both sides.  
2. Any touched surfaces in the bathroom should be wiped down prior to departure.  

**Weekly Office Cleaning 
1. See Attachment C 
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Phase II – July 6, 2020 – To Be Announced 
Maximum Occupancy (10) - Excluding Researchers & Staff 

Martin Memorial Hall 
Office Hours 

 Front Office Finance Treasurer Town Clerk Listers Land Use Town Manager 
Monday 7:30a-5:30p 7:30-5:30 Off 9a-4p 10a-5:30p 1p-6p 8a-6p 
Tuesday 7:30a-5:30p 7:30-5:30 9a-2p 9a-4p 10a-5p By Apt 8a-6p 

Wednesday 7:30a-5:30p 7:30-5:30 Off 9a-4p 10a-5:30p 1p-6p 8a-6p 
Thursday 7:30a-5:30p 7:30-5:30 9a-2p 9a-5:30p 9a-5:30p By Apt 8a-6p 

Friday      By Apt By Apt 
Note: Town Manager & Finance Schedule subject to Change based on Evening Meeting Schedule. 

Signage 
Outside Entrance Free standing sign outside “Entrance Only”  

Outside Exit Free standing sign outside “Exit Only”  
Outside Entrance Door 

Right side of Door Instructions for people to ring doorbell to alert Health Officer.  

Exit Door See example signs (Attachment E) 
Bathroom (Upstairs) Closed to the public 

Bathroom (Downstairs) Open to the public 
Ramp See example signs (Attachment E) 

Inside Door 1 See example signs (Attachment E) 
Inside Door 2 See example signs (Attachment E) 
Inside Door 3 See example signs (Attachment E) 
Inside Door 4 See example signs (Attachment E) 
Inside Door 5  See example signs (Attachment E) 
Office Doors See example signs (Attachment E) 

Freestanding Sign 1 See example signs (Attachment E) 
Freestanding Sign 2 See example signs (Attachment E) 
Freestanding Sign 3 See example signs (Attachment E) 
Freestanding Sign 4 See example signs (Attachment E) 

Floor Markings 
Entrance 6 Foot Space Marking 

Ramp 6 Foot Space Marking 
Inside Door 1 6 Foot Space Marking 

Inside Hallway S1 6 Foot Space Marking 
Inside Hallway S2 6 Foot Space Marking 

Front Office 6 Foot Space Marking 
Conference Room 6 Foot Space Marking 
Inside Hallway S3 6 Foot Space Marking 
Inside Hallway S4 6 Foot Space Marking 
Inside Hallway S5 6 Foot Space Marking  

Entrance Procedure (Town Offices) 
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**Person A rings the doorbell for service 
1) Designated Health Officer answers the call over the Intercom. Staff tells Person A that 

he/she is going to the door.  
2) COVID-19 Health Officer will greet the individual(s), provide a mask if no mask is 

displayed, complete the Person A, Board, Commission, and Committee Members 
COVID-19 Health-Screening, and determine whether entrance is permitted.  

3) If entrance is permitted:  
a. Person A signs in using the visitor sign-in sheet, uses hand sanitizer and 

follows behind Staff keeping 6 ft distances 
4) If entrance is not permitted: 

a. Staff explains that Person A cannot enter Martin Memorial Hall Town Offices. 
Staff provides Person A with a remedy to his/her request prior to departure.  

Conducting Town Business 
**Person A is in the Building 

1) Plexiglass barrier should be used to the extent possible. Staff on one side & Person A 
on the other.  

2) 6-foot distances to the extent possible. 
3) Gloves available if necessary. 
4) Hand sanitizer after business is complete.  
5) Any pens used should be placed in “Old Pens” holder 

  Exit Procedure (Town Offices)  
**Person A is ready for Departure 

1) Health Officer escorts Person A to the exit door.  
2) Person A and Health Officer remain 6 feet apart during escort. 
3) Health Officer returns to the area and cleans prior to servicing the next person.  

Cleaning Procedure 
**Work Area 

1) Workspace should be cleaned at the beginning, mid, and end of shift. 
**Conference Room 

1) Users of the Conference Room for lunch should clean their spaces prior to and after 
departure.  

2) Users of the Conference Room for meetings should clean their space prior to and 
after departure.  

**Bathroom 
1) Users of the bathroom should clean the door handle prior to entrance on both sides 

and upon departure on both sides.  
2) Any touched surfaces in the bathroom should be wiped down prior to departure.  

Weekly Office Cleaning 
1) See Attachment B 
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ATTACHMENT A 
[DIAGRAM OF 2ND FLOOR] 
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Listers Hallway 5 
Door 5/ 

Land Use 

Staircase 

Supplies Closet Conference Room 
(Freestanding Sign with COVID-19 Health Information) 

Finance 

Door 4/ 
Hallway 4 

Front Office 

Town Clerk 
Town Manager 

Door 3/ 
Hallway 3 

Vault 

Door 2/ 
Hallway 2 

Kitchen Bathroom 

Police 

Door 1/ 
Hallway 1 Stairs 

Hallway 
Ramp 

Hallway/Stairs Ramp 

Entrance 
(Freestanding Sign with 
COVID-19 Health Info) 

W 
S-------|------N 

                         E 

Exit/ 
(Freestanding Sign with COVID-

19 Health Info) 
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ATTACHMENT B 
[BUILDING DIAGRAM 1ST FLOOR] 
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Stairs leading Downstairs 

Hallway 

Community Area 

Kitchen 

Hallway/ 
(Freestanding Sign 

with COVID-19 
Health Info) 

Bathroom 

Storage Closet 
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Stairs 
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(Freestanding Sign 
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Exit/ 
(Freestanding Sign 

with COVID-19 
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ATTACHMENT C 
[CLEANING CHECKLIST] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



      
CHARTERED BY:  NEW HAMPSHIRE ON AUGUST 20, 1761  

                 NEW YORK ON APRIL 8, 1772 

      
 

Cleaning Checklist  
 

 

  

 
 
 

 
 
 

 

 

     Vacuum floor      Clean inside fridge      Dust ceilings 
     Clean behind and    
     underneath trash bins 

     Clean sink and faucet      Wash floor under sink 

     Wipe counters      Clean toaster/oven      Wash floor 
     Clean microwave      Clean dry-off rack      Clean light switch 
     Clean outside fridge      Wash cabinets      Take trash out 

     Vacuum carpet      Take trash out      Clean/wash doors 
     Remove spiderweb       Clean clocks      Wipe doorknobs   
     Dust ceiling      Wipe counters      Clean counter front 
     Dust corners      Wipe chairs      Clean mirror 
     Dust display      Dust/wipe awards  

     Take trash out      Clean window(s)      Dust corners 
     Vacuum carpet      Wipe filing cabinets      Dust ceilings 
     Wipe desk(s)      Remove spiderweb  

     Take trash out      Clean window(s)      Dust corners 
     Vacuum floor      Wash wall left of sink      Dust ceilings 
     Clean mirror      Clean toilet      Wash floor 
     Clean sink and faucet      Remove spiderweb       

     Take trash out      Clean window(s)      Dust corners 
     Vacuum carpet      Wipe ___________      Dust ceilings 
     Wipe table(s)      Remove spiderweb  

Offices 

 

 

Hallway - upstairs 

 

 

Kitchen - upstairs 

 

 

Bathroom - upstairs 

 

 

Conference Room - upstairs 
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                 NEW YORK ON APRIL 8, 1772 

      
 

Cleaning Checklist  
 

 

  

 
 
 

 
 
 
 

 

     Vacuum floor      Clean inside fridge      Dust ceilings 
     Clean behind and    
     underneath trash bins 

     Clean sink and faucet      Clean light switch 

     Wipe counters      Clean range/oven      Wash floor 
     Clean countertop      Clean dry-off rack      Take trash out 
     Clean outside fridge      Wash cabinets       

     Vacuum floor      Take trash out      Clean/wash doors 
     Remove spiderweb       Clean clocks      Wipe doorknobs   
     Dust ceiling      Wipe counters      Clean table 
     Dust corners      Wipe chairs      Clean window(s) 
     Dust display/pictures      Dust/wipe windowsills      Organize storage closet  

     Take trash out      Clean window(s)      Dust corners 
     Vacuum floor      Wipe ___________      Dust ceilings 
     Wipe table(s)      Remove spiderweb      Vacuum stairs 

     Take trash out       Wash floor      Dust corners 
     Vacuum floor       Clean wall      Dust ceilings 
     Clean mirror      Clean toilet       Remove spiderweb 
     Clean sink and faucet      Clean door       

Conference Room - downstairs 

 

 

Hallways - downstairs 

 

 

Kitchen - downstairs 

 

 

Bathroom - downstairs 
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ATTACHMENT D 
 

[COVID-19 WORKPLAN] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TOWN OF WEATHERSFIELD COVID-19 SAFETY & HEALTH WORK PLAN 
page 1 of 3 

TOWN OF WEATHERSFIELD 
COVID-19 SAFETY & HEALTH WORK PLAN 

Effective June 1, 2020  

A. Purpose 
This plan describes the implementation of mandatory health and safety requirements established by 
the Vermont Department of Health, VOSHA, and the Vermont Agency of Commerce and 
Community Development in accordance with Governor Scott’s COVID-19 Executive Order and 
subsequent Addenda as well as guidelines from the Centers for Disease Control.  

B. Responsibilities 
The Town Manager has assigned the following individuals to serve in the role of health officer. 
The health officer has the authority to stop or alter activities to ensure that all work practices 
conform with the mandatory safety and health requirements applicable to COVID-19. 

- All Weathersfield Staff/ Elected Officials  
For the purpose of ensuring compliance with the most recent safety and health requirements, the 
Town Health Officer is responsible for administering this plan, monitoring agencies for new 
requirements, updating this plan, communicating any changes to employees, and monitoring the 
overall effectiveness of the plan. This person is also responsible for providing employees with a 
copy of this plan upon request. 
C. Determination of Exposure Risk by Job Duty 
We have determined the COVID-19 exposure risk level of all municipal functions to ensure that 
we apply appropriate hazard controls – including training, equipment, and personal protective 
equipment (PPE) – to protect employees’ safety and health. This assessment is based on OSHA 
Publication 3900. Classes of employees have been assigned to risk categories as follows: 

Work Area and/or Job Duties COVID-19 Risk Level 
EMS/Rescue/Ambulance High 

Police Department Medium 

Highway Department Low 
Office Staff 

(Town Clerk, Finance, Treasurer, Human Resources/ Admin., Listers) Low 

Land Use Administrator (Limited Access to the Public) Low 

Firefighters (Not providing patient transport) Medium 

Firefighters (Providing patient transport) High 

Solid Waste Personnel Medium 

Town Manager Medium 

Water Operators Low 

Emergency Management Director Medium 
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D. Hazard Control Measures 

Weathersfield is implementing the following hazard control measures to minimize employees’ 
workplace exposure to COVID-19. 

• Face-to-face meetings are limited and require that both parties follow Hazard Control 
Measures as described in the Safety & Health Workplan.  

• Use of face masks is mandatory within the workplace when in the presence of others.  

• Plexiglass barriers have been installed at cashier stations and other fixed locations where 
customer service contact occurs. Barriers must be used to the maximum extent possible.  

• Every employee has received training that meets the VOSHA and ACCD requirements for 
COVID-19 content and acceptable work practices. 

• It is mandatory for employees to maintain six feet (6′) of physical separation (social 
distancing) at all times, including when interacting with the public, with the exception of 
certain public safety and medical encounters that require close personal interaction. 

• In office settings, workstations are separated by at least six feet (6′) to maintain social 
distancing requirements. Two stations are unable to be separated six feet (6’) and in those 
settings employees are required to wear a face mask when more than one (1) employee 
occupies the office.  

• No more than two (2) employees are permitted to travel together in a single vehicle. 

• Common employee areas are closed to the extent feasible. Where common areas are not 
closed, employees have been trained to maintain six feet (6′) of physical separation, and in 
each room a reminder sign is posted to aid compliance.  

• All restrooms, common areas that remain in use, doorknobs/handles, tools, equipment, and 
other frequently touched surfaces are disinfected before, in the middle of, and at the end of 
each shift. All contact surfaces of vehicles used by more than one person are disinfected at 
the end of each person’s use. All disinfectants are EPA-approved or otherwise comply with 
CDC disinfection guidance.  

• Each employee is responsible for his/her own workspace. Common areas will be cleaned on a 
rotating schedule by all employees.  

• To monitor employee health at the beginning of each shift, all employees are asked whether 
they have certain symptoms, and their temperature is checked. Employee monitoring 
procedures are performed by HR (Susanne Terrill). Employees have been trained to not 
report to work if they are ill or exhibit signs or symptoms of COVID-19. 

• Signs at all entrances indicate that all employees must wear masks, that all entrants are 
strongly encouraged to do so, and that individuals with COVID-19 symptoms shall not enter 
the premises.  

• When feasible, garage doors and/or windows are opened to encourage the flow of fresh air. 

• Travel between worksites is minimized to the extent feasible. 

• Adequate handwashing facilities and products are provided for all employees. Where soap 
and water are not available, hand sanitizer is provided. 

• A safe process for receiving supplies and deliveries is in place and strictly adhered to. 
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E. Personal Protective Equipment 

In general, most employees will not have a need for true personal protective equipment as they 
will not be using N-95 respirators. Should an employee desire to voluntarily use an N-95 mask, 
we will provide them with a copy of OSHA 1910.134 Appendix D. 
 
F. Training  

All employees have completed the COVID-19 training program developed by VOSHA. In 
addition, supervisory staff regularly reinforce safety and health requirements and monitor 
adherence to the elements stated in this plan. Given the nature of the COVID-19 pandemic, we 
will respond to new safety and health information, implement new procedures or practices if or 
when they are required, and update this plan to incorporate new requirements or changes in work 
practices. 
 
Documentation that confirms employees have completed the COVID-19 training is located:  
 
Online: Weathersfieldvt.org/covid-19localresourcecenter 
 
Email: Weathersfield@weathersfield.org 
 
 

https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.134AppD
mailto:Weathersfield@weathersfield.org
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ATTACHMENT E 
 

[SIGN EXAMPLES] 
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ATTACHMENT F 
[COMMUNITY USE OF 1ST FLOOR] 
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TOWN OF WEATHERSFIELD 
COVID-19 SAFETY & HEALTH COMMUNITY USE PLAN 

Effective June 22, 2020  

A. Purpose 
This plan describes the implementation of mandatory health and safety requirements established by 
the Vermont Department of Health, VOSHA, and the Vermont Agency of Commerce and 
Community Development in accordance with Governor Scott’s COVID-19 Executive Order and 
subsequent Addenda as well as guidelines from the Centers for Disease Control.  

B. Responsibilities 
The Town Manager has assigned the following individuals to serve in the role of health officer. 
The health officer has the authority to stop or alter activities to ensure that all work practices 
conform with the mandatory safety and health requirements applicable to COVID-19. 

- Brandon Gulnick, Susanne Terrill, Darlene Kelly, Raymond Stapleton, Don Huntley 
For the purpose of ensuring compliance with the most recent safety and health requirements, the 
Town Health Officer is responsible for administering this plan, monitoring agencies for new 
requirements, updating this plan, communicating any changes to employees, and monitoring the 
overall effectiveness of the plan. This person is also responsible for providing employees with a 
copy of this plan upon request. 
C. COMMUNITY USE OF MARTIN MEMORIAL HALL 
Members of the Public, including board, committee, and commission meetings, and/or for any 
other purpose must follow the Hazard Control Measures below. Individuals who are using 
downstairs for functions is on hold and will be reviewed on August 27, 2020.  
D. HAZARD CONTROL MEASURES 
Weathersfield is implementing the following hazard control measures to minimize exposure to 
COVID-19. 

• Face-to-face meetings are limited and require that both parties follow Hazard Control 
Measures as described in the Safety & Health Workplan.  

• Individuals entering Martin Memorial Hall for functions downstairs should schedule the 
function with the Front Office and follow Hazard Control Measures.  

o Upon Entrance, attendee will meet a Health Officer at the entrance of the building. 
The Health Officer will complete a Health Assessment, request the attendee sign in 
using the sign-in sheet, and be asked to enter downstairs from the hallway on the 
Southern side of the building. Upon exit, attendees should exit the building using the 
northern side of the building.  

o Use of face masks is mandatory at Martin Memorial Hall for employees and required 
for any other person entering downstairs when in the presence of others.  

o People must maintain a 6 foot distance from each other (social distancing) at all 
times, including when interacting, which the exception of certain public safety and 
medical encounters that require close personal interaction.  
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o The restroom on the 1st floor is open, as is the kitchen. Please sanitize all areas, 
including doorknobs/handles, tools, equipment, tables, chairs, etc. prior to and after 
use.  

• Signs at all entrances indicate that all employees must wear masks, that all entrants are 
strongly encouraged to do so, and that individuals with COVID-19 symptoms shall not enter 
the premises.  

• Adequate handwashing facilities and products are provided for all people in Martin Memorial 
Hall. Where soap and water are not available, hand sanitizer is provided. 

E. Training  

All employees have completed the COVID-19 training program developed by VOSHA. In 
addition, supervisory staff regularly reinforce safety and health requirements and monitor 
adherence to the elements stated in this plan. Given the nature of the COVID-19 pandemic, we 
will respond to new safety and health information, implement new procedures or practices if or 
when they are required, and update this plan to incorporate new requirements or changes in work 
practices. 
 
Documentation that confirms employees have completed the COVID-19 training is located:  
 
Online: Weathersfieldvt.org/covid-19localresourcecenter 
 
Email: Weathersfield@weathersfield.org 

 
 
 
 
 
 
 

mailto:Weathersfield@weathersfield.org
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TO: Weathersfield Selectboard, Town Manager 
FROM:  Chris Whidden, Esq.; Weathersfield Land Use Administrator  
RE: Noise Ordinance and Enforcement  
DATE: 7/6/2020 
 
Dear Selectmen, 
 

I hope this letter finds each of you well and in good health and spirits.  I am writing this 
letter to the Selectboard to request that the Town authorize the acquisition of a decibel reader; 
as well as granting me the opportunity to be trained on the use of the equipment.  In the 
alternative, I request that the noise ordinance be stricken from the bylaws on grounds that the 
ordinance is unenforceable. 
 

Since taking office in April 2020, I have had the opportunity to respond to multiple 
complaints from several different Weathersfield residents about noise emanating from abutting 
parcels.  Under the 2017 Weathersfield Bylaws, I am charged with the task of enforcing our 
noise ordinance as outlined in Section 6.13.  However, I am not equipped to handle such 
enforcement because the Town does not have the equipment necessary to enforce the 
ordinance.  To enforce this bylaw, I must be able to show that the noise emanating from a parcel 
is greater than the decibels permitted for the particular zone.   Readings must be taken one foot 
from the border of the abutting parcel and must be done using reliable equipment, by someone 
with proper training in the use of that equipment, to be used as evidence of a violation.   

 
Without a decibel reader and training, my most powerful tool in enforcement of this 

ordinance is a soft letter to the owner of the parcel that is alleged to have violated the 
ordinance.  In effect, the ordinance is unenforceable, but simultaneously requires the Land Use 
Administrator to spend several hours responding to complaints.  This not only wastes Town 
time, manpower and hours; but also frustrates citizens who complain about a noise violation 
and expects service from the Town to address their concerns.   
 

Sound level meters used by OSHA meet American National Standards Institute (ANSI) 
Standard S1.4-1971 (R1976) or S1.4-1983, "Specifications for Sound Level Meters." These ANSI 
standards set performance and accuracy tolerances according to three levels of precision: Types 
0, 1, and 2. Type 0 is used in laboratories, Type 1 is used for precision measurements in the field, 
Type 2 is used for general purpose measurements.  The most widely used sound level meter for 
workplace evaluations, the Type 2 meter, performs with the minimum level of precision 
required by OSHA for noise measurements. These meters are usually sufficient for general 
purpose noise surveys. For compliance purposes, readings obtained with a Type 2 sound level 
meter are considered to have an accuracy of ± dBA.  In contrast, a Type 1 meter has an accuracy 
of ±1 dBA. The Type 1 meter’s accuracy, precision, and additional features make it the preferred 
model for obtaining readings that will be used to help design cost-effective noise controls.  After 
a quick search on the internet, prices can range from $377.00 to over $6,000.  However, this 
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would be an excellent investment for the Town because there would be sufficient revenue 
coming in as a result of purchasing this device to cover the initial cost of the device. 

 
Should the Town invest in the acquisition of a decibel reader and correlated training, the 

Town will not only be able to enforce its own bylaws, but could also charge a fee to allow 
neighboring towns and cities use of the equipment and/or trained individual.  Thus, the Town 
could profit not only from the fines that would result from noise ordinance violations but could 
also gain revenue from nearby towns in similar situations.  Because of all the noise complaints I 
have received, I spent some time looking for a municipality in the area that has a decibel reader 
and was unable to locate one within a reasonable distance from Weathersfield.  Even if I had 
been able to locate a decibel reader, I would not be qualified to use it without first going to 
training.   

 
For the reasons mentioned above, I strongly urge the Selectboard to authorize the 

purchase of a Type 1 sound measuring device and training for the Land Use Administrator; or, in 
the alternative, strike the noise ordinance from the Bylaws due to it current unenforceable 
nature.  Thank you for your time and consideration of this matter, and please feel free to 
contact me with any questions or concerns. 

 
Sincerely, 

 
 
 

Chris Whidden, Esq. 
Land Use Administrator 
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MEMORANDUM 
 
TO:  Town Manager, Selectboard  
FROM: Chris Whidden, Esq.; Land Use Administrator 
DATE: 7/6/2020 
RE: Bylaw Definitions for Approval  
 

I have submitted the attached pages of definitions for review and approval by the 
Selectboard.  Over the past couple months, these updates have been properly noticed/warned, 
hearings were held, and a vote was held by the Planning Commission to approve the definitions 
as they appear in the attached document. 

 
If the Selectboard has any questions or concerns, please feel free to contact my office 

and I will be happy to help any way I can. 
 
 

Sincerely, 
 
 

Chris Whidden, Esq. 
Land Use Administrator 
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Article 7: Definitions  
For the purposes of these Bylaws, meanings for the following words and phrases shall be as 
defined below. All other words shall retain their dictionary meaning (Webster’s Ninth New 
Collegiate Dictionary) unless such meanings run counter to the purposes and objectives of 
Weathersfield’s Bylaws or Town Plan. The definitions of terms defined in 24 V.S.A. § 4303, and 
not otherwise defined herein are made a part of these Bylaws. 
A Zone: That portion of the SFHA subject to a one percent chance of being equaled or exceeded 
in any given year. In the A Zone the base floodplain is mapped by approximate methods, i.e. Base 
Flood Elevations are not determined. This is often called unnumbered A Zone or approximate A 
Zone. 
Accessory Structure: A structure which is: 1) detached from and clearly incidental and 
subordinate to the principal use of or structure on a lot, 2) located on the same lot as the principal 
structure or use, and 3) clearly and customarily related to the principal structure or use. For 
residential uses these include, but may not be limited to garages, garden and tool sheds, and 
playhouses. 
Accessory Use: A use customarily incidental and subordinate to the principal use of the land or 
building. If there is a question whether the use is customary, determination shall be made by the 
Zoning Board of Adjustment. 
Affordable Housing: Affordable housing means either of the following: 

1. Housing that is owned by its inhabitants whose gross annual household income does not 
exceed 80 percent of the county median income, or 80 percent of the standard 
metropolitan statistical area income if the municipality is located in such an area, as 
defined by the United States Department of Housing and Urban Development, and the 
total annual cost of the housing, including principal, interest, taxes, insurance, and 
condominium association fees is not more than 30 percent of the household’s gross 
annual income. 

2. Housing that is rented by its inhabitants whose gross annual household income does not 
exceed 80 percent of the county median income, or 80 percent of the standard 
metropolitan statistical area income if the municipality is located in such as area, as 
defined by the United States Department of Housing and Urban Development, and the 
total annual cost of the housing, including rent, utilities, and condominium association 
fees, is not more than 30 percent of the household’s gross annual income. 

Affordable Housing Development: A housing development of which at least 20 percent of the 
units or a minimum of five units, whichever is greater, are affordable housing units. Affordable 
units shall be subject to covenants or restrictions that preserve their affordability for a minimum of 
15 years or longer as provided in municipal bylaws. 
Agriculture Use: Land which is used for raising livestock, agricultural or forest products (includes 
farm structures and the storage of agricultural equipment); and, as an accessory use, the sale of 
agricultural products raised on the property. 
Airport Uses: Fixed- and rotary-wing operations together with retail sales and service operations 
related to public, private, and general aviation, including aircraft sales, repair, and storage, 
commercial shipping and storage, restaurants, rental vehicles, and other uses designed to serve 
aviation passengers and industry. 
Appropriate Municipal Panel: A planning commission, a board of adjustment or a legislative 
body performing development review 
Area of Special Flood Hazard: This term is synonymous in meaning with the phrase “Special 
Flood Hazard Area” for the purposes of these bylaws. 
Athletic courts: Private, residential tennis court, basketball court or similar activities. 
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Average Grade: The average of the distance from the top of foundation to the ground measured 
at all foundation corners of a building or structure. 
Background Noise: Noise which exists at a point as a result of the combination of many distant 
sources, individually indistinguishable. In statistical terms, it is the level which is exceeded 90% of 
the time (L90) in which the measurement is taken. 
Bankfull Width (or Channel Width): The width of a stream channel when flowing at a bankfull 
discharge. The bankfull discharge is the flow of water that first overtops the natural banks. This 
flow occurs, on average, about once every 1 to 2 years. 
Base Flood: The flood having a one percent chance of being equaled or exceeded in any given 
year (commonly referred to as the “100-year flood”). 
Base Flood Elevation: The elevation of the water surface elevation resulting from a flood that 
has a 1 percent chance of equaling or exceeding that level in any given year. On the Flood 
Insurance Rate Map the elevation is usually in feet, in relation to the National Geodetic Vertical 
Datum of 1929, the North American Vertical Datum of 1988, or other datum referenced in the 
Flood Insurance Study report, or the average depth of the base flood, usually in feet, above the 
ground surface. 
Basement: Any area of the building having its floor elevation subgrade (below ground level) on all 
sides. 
Bed-and-Breakfast: A single family dwelling that provides sleeping accommodations for paying 
guests and tourists. May or may not provide meals in a central dining room. A bed-and-breakfast 
is limited to three bedrooms for paying guests. 
Boarding House (tourist home): A building or premises where rooms are let to individuals for 
compensation for a period of time greater than 30 days, and where meals may be regularly 
services in a common dining area.  Hotels, motels, apartment houses, bed and breakfasts and 
historic inns shall not be considered boarding houses.   
Buffer: An undisturbed area consisting of trees, shrubs, ground cover plants, duff layer, and 
generally uneven ground surface that extends a specified distance horizontally across the surface 
of the land from the mean water level of an adjacent lake or from the top of the bank of an 
adjacent river or stream. 
Building: A structure having a roof supported by columns and/or walls intended for the shelter or 
enclosure of persons, animals or chattel, excluding fences, and including a gas or liquid storage 
tank that is principally above ground. 
Building or Structure Height: The distance from the average grade to the highest point on a 
building or structure; taken from the top of a foundation no more than 8 feet of foundation 
showing, and excluding cupolas, chimneys, steeples, and/or roof mounted HVAC and utilities. 
Cemetery: Property used for the interment of the dead. 
Channel: An area that contains continuously or periodic flowing water that is confined by banks 
and a streambed. 
Common Plan of Development: Where a structure will be refurbished over a period of time. 
Such work might be planned unit by unit. 
Community Non-profit: as defined by State or Federal guidelines. 
Contractor’s Storage Yard: A lot or portion of a lot or parcel used to store and maintain 
construction equipment and other materials and facilities customarily required in the building trade 
by a construction contractor. 
Coverage: That percentage of the lot area that is covered by buildings. 
Critical Facilities: Include police stations, fire and rescue facilities, hospitals, shelters, schools, 
nursing homes, water supply and waste treatment facilities, and other structures the community 
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identifies as essential to the health and welfare of the population and that are especially important 
following a disaster. For example, the type and location of a business may raise its status to a 
Critical Facility, such as a grocery or gas station 
Daytime Hours: Hours between 7:30 a.m. and 7:30 p.m., Monday through Saturday, and the 
hours between 10:00 a.m. and 7:30 p.m. on Sundays and holidays. 
Decibel: (dB) A unit of measurement of the sound level. 
Development: The division of a parcel into two or more parcels; the construction, reconstruction, 
conversion, structural alteration, relocation, or enlargement of any building or other structure or of 
any mining, excavation or landfill; and any change in the use of any building or other structure, 
land or extension of use of land. 
Development in the areas of special flood hazard: Any man-made change to improved or 
unimproved real estate, including but not limited to buildings or other structures, mining, dredging, 
filling, grading, paving, excavation or drilling operations or storage of equipment or materials. 
District, Zoning District: A part of the territory of the Town of Weathersfield within which certain 
uniform regulations and requirements or various combinations thereof apply under the provisions 
of these Bylaws. 
Dwelling, Dwelling Unit: A building or part thereof, including a kitchen and bathroom, used as 
living quarters for a single individual or family (see definition of family). 
Emitter: Source of noise. 
Excessive Noise: Any sound, the intensity of which exceeds the standard set forth in Section 
6.13. 
Existing Small Lot: Any lot that is legally subdivided, is in individual and separate and 
nonaffiliated ownership from surrounding properties, is in existence on the date of enactment of 
any bylaw, and is too small to conform to the minimum lot size requirements for the zoning district 
in which it is located. 
Existing manufactured home park or subdivision: A manufactured home park or subdivision 
for which the construction of facilities for servicing the lots on which the manufactured homes are 
to be affixed (including, at a minimum, the installation of utilities, the construction of streets, and 
either final site grading or the pouring of concrete pads) is completed before the effective date of 
the floodplain management regulations adopted by a community. 
Family: For the purposes of these Bylaws, a family shall consist of any group of two or more 
persons, either related or unrelated, residing in and sharing the rooms of an individual dwelling 
unit in the same structure (i.e., persons related by blood, marriage, or adoption; housemates; 
unrelated friends sharing expenses). 
Family Child Care Home: A family child care home or facility is a day care facility which provides 
for care on a regular basis in the caregiver’s own residence for not more than ten children at any 
one time. Of this number, up to six children may be provided care on a full-time basis and the 
remainder on a part- time basis. For the purpose of this subdivision, care of a child on a part-time 
basis shall mean care of a school-age child for not more than four hours a day. These limits shall 
not include children who reside in the residence of the caregiver; except: 

1. these part-time school-age children may be cared for on a full-day basis during school 
closing days, snow days and vacation days which occur during the school year; and 

2. during the school summer vacation, up to 12 children may be cared for provided that at 
least six of these children are school age and a second staff person is present and on duty 
when the number of children in attendance exceeds six. These limits shall not include 
children who are required by law to attend school (age 7 and older) and who reside in the 
residence of the caregiver.  

Family Child Care Facility: A state registered or licensed family child care facility serving ten or 
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more children (at least six full-time and four part-time). 
Farming: The cultivation or other use of land for growing food, fiber, Christmas trees, maple sap, 
or horticultural and orchard crops; or the raising, feeding or management of livestock, poultry, 
equines, fish, or bees; or the operation of greenhouses; or the production of maple syrup; or the 
on-site storage, preparation and sale of agricultural products principally produced on the farm; or 
the on-site production of fuel or power from agricultural products or wastes produced on the farm. 
Farming structure: A structure or structures that are used by a person for agricultural production 
that meets one or more of the following: 

1. is used in connection with the sale of $1,000 or more of agricultural products in a normal 
year; or 

2. is used in connection with raising, feeding, and management of at least the following 
number of adult animals: four equines; five cattle or American bison; fifteen swine; fifteen 
goats; fifteen sheep; fifteen fallow deer; fifteen red deer; fifty turkeys; fifty geese; one-
hundred laying hens; two-hundred and fifty broilers, pheasant, Chukar partridge, or 
Coturnix quail; three camelids; four raties (ostriches, rheas, and emus); thirty rabbits; one 
hundred ducks; or one-thousand pounds of cultured trout; or 

3. is used by a farmer filing with the Internal Revenue Service a 1040(F) income tax 
statement in at least one of the past two years; or 

4. is on a farm with a business and farm management plan approved by the Secretary. 
Fill: Any placed material that changes the natural grade, increases the elevation, or diminishes 
the flood storage capacity at the site. 
FIRM: see Flood Insurance Rate Map. 
Flood: 

1. A general and temporary condition of partial 
or complete inundation of normally dry land 
areas from: the overflow of inland or tidal 
waters; the unusual and rapid accumulation 
or runoff of surface waters from any source; 
and mudslides which are proximately caused 
by flooding and are akin to a river of liquid 
and flowing mud on the surfaces of normally 
dry land areas, as when earth is carried by a 
current of water and deposited along the path 
of the current. 

2. The collapse or subsidence of land along the 
shore of a lake or other body of water as a 
result of erosion or undermining caused by 
waves or currents of water exceeding 
anticipated cyclical levels or suddenly caused 
by an unusually high water level in a natural 
body of water, accompanied by a severe 
storm, or by an unanticipated force of nature, 
such as flash flood or abnormal tidal surge, or 
by some similarly unusual and unforeseeable 
event which results in flooding. 

Flood Insurance Rate Map (FIRM): An official map of a community, on which the Federal 
Insurance Administrator has delineated both the special flood hazard areas and the risk premium 
zones applicable to the community. In some communities the hazard boundaries are available in 
paper, pdf, or Geographic Information System formats as a Digital Flood Insurance Rate Map 
(DFIRM). 
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Flood Insurance Study: An examination, evaluation and determination of flood hazards and, if 
appropriate, corresponding water surface elevations or an examination, evaluation and 
determination of mudslide (i.e., mudflow) and /or flood related erosion hazards. 
Floodplain or flood-prone area: Any land area susceptible to being inundated by water from any 
source (see definition of “flood”). 
Flood proofing: Any combination of structural and non-structural additions, changes, or 
adjustments to structures, which reduce or eliminate flood damage to real estate or improved real 
property, water and sanitary facilities, structures and their contents. 
Floodway: The channel of a river or other watercourse and the adjacent land areas that must be 
reserved in order to discharge the base flood without cumulatively increasing the water surface 
elevation more than one foot at any point. Please note that Special Flood Hazard Areas and 
floodways may be shown on a separate map panels. 
Fluvial Erosion: Erosion caused by streams and rivers. Fluvial erosion can be catastrophic when 
a flood event causes a rapid adjustment of the stream channel size and/or location. 
Fluvial Geomorphic Equilibrium: The width, depth, meander pattern, and longitudinal slope of a 
stream channel that occurs when water flow, sediment, and woody debris are transported by the 
stream in such a manner that it generally maintains dimensions, pattern, and slope without 
unnaturally aggrading or degrading (down-cutting) the channel bed elevation. When a stream or 
river is in an equilibrium condition the stream power and erosive process is minimized reducing 
damage to public and private infrastructure, reducing nutrient loading, and allowing for bank 
stability and habitat diversity. 
Formula Business: A business which does or is required by contractual or other arrangement or 
as a franchise to maintain two (2) or more of the following items: standardized (Formula) array of 
services and/or merchandise including menu, trademark, logo, service mark, symbol, décor, 
architecture, façade, layout, uniforms, color scheme, and which are utilized by ten (10) or more 
other businesses worldwide regardless of ownership or location. 
Frontage: The length of that portion of a lot which abuts a public road right-of-way or mean 
watermark of a public waterway. In the case of corner lots, it shall be that portion that has or is 
proposed to have access. 
Functionally dependent use: A use which cannot perform its intended purpose unless it is 
located or carried out in close proximity to water. The term includes only docking facilities, port 
facilities, that are necessary for the loading and unloading of cargo or passengers, and ship 
building and ship repair facilities, but does not include long-term storage or related manufacturing 
facilities. 
Gasoline/Service Station: A retail establishment at which motor vehicles are serviced, especially 
with fuel, air, and water; also called a filling station. Includes the retail sale of motor vehicle fuel 
carried on as part of other commercial or industrial activities. 
Group Home: Any residential facility operating under a license or registration granted or 
recognized by a state agency, that serves not more than eight unrelated persons, who have a 
handicap or disability as defined in 9 V.S.A. § 4501, and who live together as a single 
housekeeping unit. In addition to room, board and supervision, residents of a group home may 
receive other services at the group home meeting their health, developmental or educational 
needs. 
Guest House: An accessory residential structure with no kitchen (may or may not have bath 
facilities) used for the sole purpose of temporary housing for nonpaying guests. 
Hazardous Materials: Those substances, materials, or agents in such quantity, state, and form 
as may constitute potential risk to the health and safety of the people and environment of the 
Town, and which may constitute a threat to property, including, without limitation, the following: 
explosives; radiative materials, etiologic agents, flammable materials, combustible materials, 
poisons, oxidizing or corrosive materials, and compressed gases. This shall also include any 
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other materials listed as ‘hazardous’ by the Materials Transportation Bureau of the United States 
Department of Transportation, in Title 49 of the Code of Federal regulations, as amended, or 
those materials regulated pursuant to Title 10, Chapter 47, of the Vermont Statutes Annotated, or 
any other applicable Federal or State regulations. 
Highway-Commercial: The use of a structure and/or lot for the following purposes: 

1. motel or large hotel; 
2. shopping plaza; 
3. wholesale or retail sales; 
4. drive-in theater; 
5. restaurant; 
6. drive-in food service; 
7. drive-in bank; 
8. lumber yard; 
9. sales and service of automobiles, mobile homes, large boats or recreational vehicles; 
10. dry cleaner; 
11. bar; nightclub; or 
12. any other purpose deemed by the Zoning Board of Adjustment to be similar in nature to 

those listed. 
Historic Structure: Any structure that is: 

1. Listed individually in the National Register of Historic Places (a listing maintained by the 
Department of the Interior) or preliminarily determined by the Secretary of the Interior as 
meeting the requirements for individual listing on the National Register; 

2. Certified or preliminarily determined by the Secretary of the Interior as contributing to the 
historical significance of a registered historic district or a district preliminarily determined 
by the Secretary to qualify as a registered historic district; 

3. Individually listed on a state inventory of historic places in states with historic preservation 
programs which have been approved by the Secretary of the Interior; or 

4. Individually listed on a local inventory of historic places in communities with historic 
preservation programs that have been certified either: (i) By an approved state program as 
determined by the Secretary of the Interior or (ii) Directly by the Secretary of the Interior in 
states without approved programs. 

Home-Based Business: A professional, commercial, or light industrial activity that takes place on 
a residential property, is for gain by the resident(s), and where these activities are subordinate to 
(Level 1) or augment (Level 2) the residential use. 
Home-Based Occupation: Employment activity that is carried on for gain by the resident and is 
clearly subordinate to the residential structure. 
Impulse Noise: Noise of short duration, usually less than one second, with an abrupt onset and 
rapid decay. 
Indoor Recreational Facility: A commercial or public facility for the following indoor activities: 
bowling, table tennis, tennis, pool, roller and ice skating, swimming, customary gym activities, 
rifle/pistol/archery, others deemed similar in nature by the Zoning Board of Adjustment. 
Industry: The use of a building or land for the manufacture, production, processing, assembly or 
storage of goods or commodities. Includes research, testing, and large offices (more than ten 
employees); and others deemed similar in nature by the Zoning Board of Adjustment. 
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Inn/Small hotel: An establishment providing for a fee three or more temporary guest rooms and 
customary lodging services, and subject to the Vermont room and meals tax. 
Insignificant Activities and/or Repairs: 

1.  Insignificant activities that involve the placement or erection of decorative or directional 
elements which do not result in new obstructions to flood flows or alter drainage or have 
the potential to be a substantial improvement. Insignificant activities may include mowing, 
planting a garden, adding soil amendments, installing a mail box for the delivery of US 
postal mail or newspaper, or erecting a flag pole. Insignificant activities will not result in 
new obstructions to flood flows or impair drainage or have the potential to be a substantial 
improvement; and/or, 

2.  Insignificant repairs that involve projects to fix or mend to a sound condition after decay or 
damage and the cost of which does not exceed $500 or does not result in the 
replacement, alteration, addition or extension of an existing structure. Insignificant repairs 
will not result in new obstructions to flood flows or impair drainage or have the potential to 
be a substantial improvement. 

Junkyard: A yard for the deposit, storage, or resale of any junk or discarded materials, 
machinery, or vehicles; whether or not in connection with any other commercial activity. 
Land Development: The division of a parcel into two or more parcels, the construction, 
reconstruction, conversion, structural alteration, relocation, or enlargement of any building or other 
structure, or of any mining, excavation, or landfill, and any change in the use of any building or 
other structure, or land, or extension of use of land. 
Letter of Map Amendment (LOMA): A letter issued by the Federal Emergency Management 
Agency officially removing a structure or lot from the flood hazard zone based on information 
provided by a licensed engineer or surveyor. This is used where structures or lots are located 
above the base flood elevation and have been inadvertently included in the mapped special flood 
hazard area. 
Light Industry: Same as Industry, but limited to: 

1. no more than 10 employees 
2. buildings do not cover more than 10,000 square feet of land area; 
3. production of noise, vibration, smoke, dust, heat, odor, glare or other disturbance shall not 

exceed what is characteristic of the District. 
4. production of electrical interferences and line voltage variations must no create a 

nuisance. 
Lot: A portion or parcel of land occupied or intended for occupancy by a use or a building. 
Lot Size: The total area of land, excluding the road right-of-way, included within the property 
lines. 
Lowest Floor: The lowest floor of the lowest enclosed area, including basement. An unfinished or 
flood resistant enclosure, usable solely for parking of vehicles, building access or storage in an 
area other than a basement area is not considered a building’s lowest floor; provided, that such 
enclosure is not built so as to render the structure in violation of the applicable non-elevation 
design requirements of 44 CFR 60.3  
Lumber Yard: An establishment for the retail or combined wholesale/retail sale of new lumber 
and/or other new building materials. For the purposes of these Bylaws, establishments engaged 
in the sale of other new building materials without the sale of new lumber are included. 
Manufactured Home (or Mobile Home): A structure, transportable in one or more sections, which 
is built on a permanent chassis and is designed for use with or without a permanent foundation 
when attached to the required utilities. The term “manufactured home” does not include a 
“recreational vehicle”. 
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Manufactured Home Park or Subdivision: A parcel (or contiguous parcels) of land divided into 
two or more manufactured home lots for rent or sale. 
Mean Sea Level: For the purposes of the National Flood Insurance Program, the National 
Geodetic Vertical Datum (NGVD) of 1929 and other data, to which base flood elevations shown 
on a community’s Flood Insurance Rate Map are referenced. 
Medical Facility: For the purposes of these Bylaws, a medical facility shall include hospitals, 
including nurses’ residential quarters; nursing homes; and homes for the elderly or incapacitated. 
Mobile Home: A structure or type of manufactured home that is built on a permanent chassis and 
is designed to be used as a dwelling with or without a permanent foundation, includes plumbing, 
heating, cooling, and electrical systems, and is: 

1. transportable in one or more sections; and 
2. at least eight feet wide or 40 feet long or when erected has at least 320 square feet or if 

the structure was constructed prior to June 15, 1976, at least eight feet wide or 32 feet 
long; or 

3. any structure that meets all the requirements of this subdivision except for size and for 
which the manufacturer voluntarily files a certification required by the U.S. Department of 
Housing and Urban Development and complies with the standards established under Title 
42 of the U.S. Code. as set forth in 10 V.S.A. § 6201(1). 

Mobile Home Park: Any parcel of land under single or common ownership or control which 
contains, or is designed, laid out or adapted to accommodate, more than two mobile homes. 
Nothing herein shall be construed to apply to premises used solely for storage or display of mobile 
homes. Mobile Home Park does not mean any parcel of land under the ownership of an 
agricultural employer who may provide up to four mobile homes used by full-time workers or 
employees of the agricultural employer as a benefit or condition of employment or any parcel of 
land used solely on a seasonal basis for vacation or recreational mobile homes. 10 V.S.A. § 
6201(2). 
Modular (or Prefabricated) Housing: A dwelling unit constructed on-site and composed of 
components substantially assembled in a manufacturing plant and transported to the building site 
for final assembly on a permanent foundation. 
Motel: A commercial lodging facility for transients, having a private outside entrance and one 
suitable automobile parking space for each room or suite of rooms. 
Multi-family Dwelling: A building containing three or more individual dwellings with separate 
cooking and toilet facilities for each dwelling. 
Municipal Land Use Permit: Means any of the following whenever issued: 

1. A zoning, subdivision, site plan, or building permit or approval, any of which relate to “land 
development” as defined in this section, that has received final approval from the 
applicable board, commission, or officer of the municipality. 

2. A wastewater system permit issued under any municipal ordinance adopted pursuant to 
24 V.S.A. Chapter 102. 

3. Final official minutes of a meeting that relate to a permit or approval described in (a) or (b) 
above that serve as the sole evidence of that permit or approval. 

4. A Certificate of Occupancy, certificate of compliance, or similar certificate that relates to 
the permits or approvals described in (a) or (b) above, if the bylaws so require. 

5. An amendment of any of the documents listed in (a) through (d) above. 
New construction:  

1. For the purposes of determining insurance rates, structures for which the “start of 
construction” commenced on or after the effective date of an initial FIRM or after 
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December 31, 1974, whichever is later, and includes any subsequent improvements to 
such structures.  

2. For floodplain management purposes, new construction means structures for which the 
start of construction commenced on or after the effective date of the floodplain 
management regulation adopted by a community and includes any subsequent 
improvements to such structures. 

New Manufactured Home Park or Subdivision: A manufactured home park or subdivision for 
which the construction of facilities for servicing the lots on which the manufactured homes are to 
be affixed (including at a minimum, the installation of utilities, the construction of streets, and 
either final site grading or the pouring of concrete pads) is completed on or after the effective date 
of the floodplain management regulations adopted by a community. 
Nightclub or Bar: An establishment whose major activity is the service of alcoholic beverages for 
consumption on the premises and which may or may not provide entertainment. 
Nighttime Hours: The hours between 7:30 p.m. and 7:30 a.m., Sunday evening through 
Saturday morning, except that Nighttime Hours shall mean the hours between 7:30 p.m. Saturday 
and 10:00 on Sunday and 7:30 p.m. of the day preceding a recognized, national holiday and 
10:00 a.m. on said holiday. 
Noise Zone: The geographic area between emitter and receptor of noise. 
Nonconforming Lots or Parcels: Lots or parcels that do not conform to the present bylaws 
covering dimensional requirements but were in conformance with all applicable laws, ordinances, 
and regulations prior to the enactment of the present bylaws, including a lot or parcel improperly 
authorized as a result of error by the administrative officer. 
Nonconforming Structure: A structure or part of a structure that does not conform to the present 
bylaws but was in conformance with all applicable laws, ordinances, and regulations prior to the 
enactment of the present bylaws, including a structure improperly authorized as a result of error 
by the administrative officer. Structures that were in violation of the flood hazard regulations at the 
time of their creation, and remain so, remain violations and are not nonconforming structures. 
Nonconforming Use: Use of land that does not conform to the present bylaws but did conform to 
all applicable laws, ordinances, and regulations prior to the enactment of the present bylaws, 
including a use improperly authorized as a result of error by the administrative officer. 24 V.S.A. § 
4303(15) 
Nonconformity: A nonconforming use, structure, lot or parcel. 
Non-highway Commercial: The use of a structure and/or lot for the following purposes: 

1. wholesaler, 
2. fuel oil depot, 
3. bottled gas depot, 
4. coal depot, 
5. lumber yard, and 
6. other similar purposes as determined by the Zoning Board of Adjustment. 

Non-Residential: Includes, but is not limited to: small business concerns, churches, schools, 
nursing homes, farm buildings (including grain bins and silos), pool houses, clubhouses, 
recreational buildings, government buildings, mercantile structures, agricultural and industrial 
structures, and warehouses. 
Outdoor Recreation Facility: A commercial or public facility for the following out-of-doors 
activities: customary playing fields and municipal park activities (baseball, soccer field, etc.); 
tennis, swimming, roller and ice skating, skiing, boating, fishing, horseback riding, golf, miniature 
golf, bicycling, or other similar activities as determined by the Zoning Board of Adjustment. 
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Excludes tracks or trails for competitive and/or commercial use of motorized vehicles. 
Planned Residential Development (PRD): An area for strictly residential use, in which the 
design and development promotes the most appropriate use of the land, to facilitate the adequate 
and economic provision of streets and utilities, and to preserve open space. PRD’s designated as 
single family contains only single family residential structures; those designated as multi-family 
contain one or more multi- family residential structures. 
Planned Unit Development (PUD): One or more lots, tracts, or parcels of land to be developed 
as a single entity, the plan for which may propose any authorized combination of density or 
intensity transfers or increases, as well as the mixing of land uses. This plan, as authorized, may 
deviate from bylaw requirements that are otherwise applicable to the area in which it is located 
with respect to lot size, bulk, or type of dwelling or building, use, density, intensity, lot coverage, 
parking, required common open space, or other standards. 
Pre-existing: In existence prior to the adoption date of the original Bylaws, March 5, 1974. 
Prime Agricultural Land: Prime land identified by the Natural Resources Conservation Service 
(NRCS) as “P – prime” or “S - statewide significant” and as described in the Farmland 
Classification System for Vermont Soils, published by the United States Department of Agriculture 
(USDA) - NRCS and available at 
http://www.nrb.state.vt.us/lup/publications/importantfarmlands.pdf.  
Public Water: Any community drinking water distribution system, whether publicly or privately 
owned. 
Receptor: With the intent of confining decibel levels higher than allowed to the emitter’s property, 
the receptor is any abutting property receiving noise. 
Recreational Vehicle: A vehicle which is: (a) Built on a single chassis; (b) 400 square feet or less 
when measured at the largest horizontal projection; (c) Designed to be self-propelled or 
permanently towable by a light duty truck; and (d) Designed primarily not for use as a permanent 
dwelling but as a temporary living quarters for recreational, camping, travel, or seasonal use. 
Regular High Water Mark: The lower limit of vegetation on the streambank. 
Renewable Energy Resources: Energy available for collection or conversion from direct 
sunlight, wind, running water, organically derived fuels, including wood and agricultural sources, 
waste heat, and geothermal sources. 
Residential Care Home: A place, however named, excluding a licensed foster home, which 
provides, for profit or otherwise, room, board and personal care to nine or more residents 
unrelated to the home operator. 
Residential, Single-Family: The use of a structure and/or lot to house a single individual or 
family (see definition for family). 
Residential Structure: Any structure designed and constructed for human residence. 
Residential, Multi-family: The use of a structure or lot to house three or more families (see 
definition for family) or individuals. 
Residential, Two-Family: The use of a structure or lot to house two families (see definition for 
family). A legitimate home occupation is optional. 
River Corridor: The land area adjacent to a river that is required to accommodate the 

http://www.nrb.state.vt.us/lup/publications/importantfarmlands.pdf
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dimensions, slope, planform, and buffer of the naturally 
stable channel and that is necessary for the natural 
maintenance or natural restoration of a dynamic 
equilibrium condition, as that term is defined in 10 
V.S.A. § 1422, and for minimization of fluvial erosion 
hazards, as delineated by the Agency in accordance 
with the ANR River Corridor Protection Guide. 
School: Includes public, parochial and private 
kindergarten through college or university and 
accessory uses such as dormitories, fraternities and 
sororities. Shall not include commercially operated 
schools of business, driving, dance, music, 
cosmetology, beauty, culture, or similar establishments. 
Self-Storage Facility: A building or group of buildings 
and associated external areas containing separate, 
individual, and private storage spaces available for 
lease or rent for the purpose of inactive storage only 
and which are not accessory structures to residential 
uses. 
Setback: 

1. The shortest distance between the exterior of a building and the nearest adjacent 
boundary of the building lot, measured at right angles to said boundary. 

2. Porches are included as part of the building, however, steps are not. 
3. Setbacks shall be measured from the nearest boundary of the road right-of-way. 
4. When the road or right-of-way measures less than fifty feet in width or is of unknown width, 

a right-of-way width of 50 feet shall be assumed. 
5. The edge of the right-of-way shall be determined by measuring half of the right-of-way 

width from the center of the traveled portion of the road. 
6. Structures added to existing buildings in order to provide access to the disabled or 

handicapped (i.e., ramps, special stairways, elevators, etc.) are not required to meet 
setback requirements. 

7. New building construction that includes such devices shall meet said requirements. 
Sign: Any device, logo, structure, illustration, emblem, building, or part thereof for visual 
communication that is placed in view of the general public for the purpose of directing public 
attention to any business, industry, profession, product, service, or entertainment. 
Small Enterprise: In Districts where permitted, the establishment of small enterprises is 
encouraged in order to promote sound economic development, to maintain the unique character 
of the community, to promote diversity of economic activity, and to provide a business 
environment benefitting from foot traffic and proximity. The small enterprise use aims to facilitate 
entrepreneurial activity by providing a narrow exception to obtaining a conditional use permit, 
while protecting and maintaining the character and diversity of businesses in the District. All 
applicants are encouraged to consult with the Land Use Administrator prior to submitting an 
application.The small enterprise shall meet all the criteria below: 

a) The small enterprise shall not be a formula business as defined in these Bylaws. 
b) Employs a maximum of five (5) employees on premises at a single point in time.  
c) Occupies a maximum building area of 800 square feet. 
d) Replacing and superseding Article 6.2.2(l)(3) for the purposes of this bylaw, only 

one (1) structure not in excess of 150 square feet is exempt from the zoning permit 
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requirement. All other provisions of Article 6.2.2(l) apply. 
e) May display one non-illuminated, non-reflective sign, a maximum of nine square 

feet in size. Additional signs may be permitted upon submission of a Zoning Permit 
Application (See Sign Standards in Section 3.8.) 

f) The small enterprise zoning application shall clearly define the type of business, 
number of employees, square footage allocated to the business, and traffic 
generation.  

g) All applications must be accompanied by a site plan. 
h) Any change to the original application shall require permit review. 
i) The small enterprise must comply with all performance standards set forth in 

Section 3.7 of these Bylaws. 
Uses which exceed the thresholds established under this bylaw may still be permitted if falling 
within another permitted, accessory or conditional use category permitted in the same particular 
District.  
Small Office: A space for ten or fewer employees with no deliveries and only employee parking 
allowed on-site. 
Sound Level Meter: An instrument, including a microphone, an amplifier, an output meter, and 
frequency weighting networks for the measurement of sound levels. The Sound Level Meter shall 
conform to the ANSI Specifications for Sound Level Meters S1.4-1971. 
Special Flood Hazard Area (SFHA): The floodplain within a community subject to a 1 percent or 
greater chance of flooding in any given year. For purposes of these regulations, the term “area of 
special flood hazard” is synonymous in meaning with the phrase “special flood hazard area”. This 
area is usually labeled Zone A, AE, AO, AH, or A1-30 in the most current flood insurance studies 
and on the maps published by the Federal Emergency Management Agency. Maps of this area 
are available for viewing in the municipal office or online from the FEMA Map Service Center: 
msc.fema.gov. Base flood elevations have not been determined in Zone A where the flood risk 
has been mapped by approximate methods. Base flood elevations are shown at selected intervals 
on maps of Special Flood Hazard Areas that are determined by detailed methods. Please note, 
where floodways have been determined they may be shown on separate map panels from the 
Flood Insurance Rate Maps. 
Start of Construction: For purposes of floodplain management, determines the effective map or 
bylaw that regulated development in the Special Flood Hazard Area. The “start of construction” 
includes substantial improvement, and means the date the building permit was issued provided 
the actual start of construction, repair, reconstruction, rehabilitation, addition placement, or other 
improvement was within 180 days of the permit date. The actual start means either the first 
placement of permanent construction of a structure on a site, such as the pouring of slab or 
footings, the installation of piles, the construction of columns, or any work beyond the stage of 
excavation; or the placement of a manufactured home on a foundation. Permanent construction 
does not include land preparation, such as clearing, grading and filling; nor does it include the 
installation of streets and/or walkways; nor does it include excavation for a basement, footing, 
piers, or foundations or the erection of temporary forms; nor does it include the installation on the 
property of accessory buildings, such as garages or sheds not occupied as dwelling units or not 
part of the main structure. For a substantial improvement, the actual start of construction means 
the first alteration of any wall, ceiling, floor, or other structural part of a building, regardless 
whether that alteration affects the external dimensions of the building. 
Stream: A perennial watercourse, or portion, segment or reach of a watercourse that, in the 
absence of abnormal, extended or severe drought, continuously conveys surface water flow. 
Human caused interruptions of flow; i.e. flow fluctuations associated with hydroelectric facility 
operations, or water withdrawals, shall not influence the determination. A perennial stream does 
not include the standing waters of wetlands, lakes, and ponds. Streams are indicated on the 
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Vermont Hydrography Dataset viewable on the Vermont Natural Resources Atlas. 
Structure: An assembly of materials for occupancy or use for more than six (6) months. Fences, 
gates, stone walls, landscape timbers, sculptures, memorial monuments, TV antennae, and 
satellite dishes are not structures. 
For floodplain management purposes, “structure” shall mean a walled and roofed building, 
including a gas or liquid storage tank that is principally above ground, as well as a manufactured 
home. 
For flood insurance purposes, “structure” shall mean: 

1. A building with two or more outside rigid walls and a fully secured roof that is affixed to a 
permanent site; 

2. A manufactured home, also known as a mobile home, which is built on a permanent 
chassis, transported to its site in one or more sections, and affixed to a permanent 
foundation; or 

3. A travel trailer without wheels built on a chassis and affixed to a permanent foundation, 
that is regulated under the community’s floodplain management and building ordinances 
or laws, but does not include a recreational vehicle or a park trailer or other similar vehicle, 
or a gas or liquid storage tank. 

Structural Development: The addition of a new structure to a parcel of land. 
Subdivision: Either: 

1. division of a parcel of land into two or more lots, plots, or sites; or 
2. construction of a single structure containing two or more functional units, such as but not 

limited to: apartment buildings, condominiums, or shopping plazas, when such actions are 
taken for the purpose of sale, transfer of ownership, building development or property 
improvement. 

The term subdivision includes re-subdivision. 
Construction of a second principal structure on a lot shall be deemed a subdivision of the parcel. 
Substantial damage: Damage of any origin sustained by a structure whereby the cost of 
restoring the structure to its before damaged conditions would equal or exceed 50 percent of the 
market value of the structure before the damage occurred. 
Substantial improvement: Any reconstruction, rehabilitation, addition, or other improvement of a 
structure after the date of adoption of this bylaw, the cost of which, over three years, or over the 
period of a common plan of development, cumulatively equals or exceeds 50 percent of the 
market value of the structure before the “start of construction” of the improvement. This term 
includes structures which have incurred “substantial damage”, regardless of the actual repair work 
performed. The term does not, however, include either: (a) Any project for improvement of a 
structure to correct existing violations of state or local health, sanitary, or safety code specification 
which have been identified by the local code enforcement official and which are the minimum 
necessary to assure safe living conditions or (b) Any alteration of a “historic structure”, provided 
that the alteration will not preclude the structure’s continued designation as a “historic structure”. 
Telecommunications Facility: A tower or other support structure, including antennae that will 
extend 20 or more feet vertically, and related equipment, and base structures to be used primarily 
for communication or broadcast purposes to transmit or receive communication or broadcast 
signals. 
Top of Bank: That vertical point along a stream bank where an abrupt change in slope is evident. 
For streams in wider valleys it is the point where the stream is generally able to overflow the 
banks and enter the floodplain. For steep and narrow valleys, it will generally be the same as the 
top of slope. See Figures 3 and 4 for representative illustrations for these terms. 
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Figure 1: Illustration of "top of bank" (Source: Appendix C of the VT Riparian Buffer Guidelines) 

 
Figure 2: Illustration of "top of slope" (Source: Appendix C of the VT Riparian Buffer Guidelines) 

Travel Trailer: Any vehicle used, or so constructed as to permit such use, as a conveyance on 
the public roads and duly licensed as such, which is constructed to permit occupancy as a 
dwelling or sleeping place for one or more persons. Includes motor homes, tent trailers, truck 
campers and any vehicle converted to provide temporary sleeping facilities other than a mobile 
home. This definition does not apply to commercial vehicles, such as 18 wheel trucks equipped 
with sleeping quarters, that are used to transport goods. 
Use, Associated: A use customarily incidental to the principal use and on the same lot as the 
principal use. 
Use, Conditional: A use permitted only by approval of the Board of Adjustment following a public 
hearing. 
Use, Permitted: Any use allowed in a zoning district and subject to the restrictions applicable to 
that zoning district. 
Variance: A deviation from the strict application of the requirements of these Bylaws in the case 
of exceptional physical conditions. See 24 V.S.A. §§ 4464 and 4469. 
Violation: The failure of a structure or other development to be fully compliant with the 
community’s floodplain management regulations. A structure or other development without the 
elevation certificate, other certifications, or other evidence of compliance required in 44 CFR 60.3 
is presumed to be in violation until such time as that documentation is provided. 
Wetlands: Those areas of the state that are inundated by surface or groundwater with a 
frequency sufficient to support vegetation or aquatic life that depend on saturated or seasonally 
saturated soil conditions for growth and reproduction. Such areas include marshes, swamps, 
sloughs, potholes, fens, river and lake overflows, mud flats, bogs, and ponds, but excluding such 
areas as grow food or crops in connection with farming activities. 
Wireless Communications Facility: A tower, pole, antenna, guy wire, or related features or 
equipment intended for use in connection with transmission or receipt of radio or television signals 
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or any other electromagnetic spectrum-based transmission/reception and the construction or 
improvement of a road, trail, building or structure incidental to a communications facility. Wireless 
Communication Facilities include Wireless Telecommunication Facilities. A speculative wireless 
telecommunications facility, that is, one built on speculation that the builder and operator will be 
able to lease to a service provider, is considered a wireless communications facility and does not 
come under the Telecommunications Act of 1996. Applications for such facilities, until a service 
provider is named and joins in the application, are subject to the review and regulations as a 
wireless communications facility and not as a wireless telecommunications facility. 
Wireless Telecommunication Facility: A facility consisting of the structures, including the towers 
and antennas mounted on towers and buildings, equipment and site improvements involved in 
sending and receiving telecommunications or radio signals from a mobile communications source 
and transmitting those signals to a central switching computer which connects the mobile unit with 
land-based or other telephone lines. 
 



MEMORANDUM 
To: Weathersfield Selectboard 
CC:  Weathersfield Residents 
From:  Town Manager 
Date:  07/20/2020 
Re:  Tandem Axle Dump Truck – Bid Opening  

 

On June 15, 2020 the Weathersfield Selectboard voted to advertise an RFP for the purchase of a 
Tandem Axle Dump Truck. Bids were due on July 15, 2020 at 2:00PM. Our office received four (4) 
bids from Western Star and one (1) bid from Reed Truck Services. At 2:00PM on July 15, 2020 bids 
were opened downstairs of Martin Memorial Hall, 5259 US-5, Ascutney, VT 05030. Attendees of the 
bid opening included the Town Clerk, Flo-Ann Dango, the Highway Superintendent, Raymond 
Stapleton, the Selectboard Highway Representative, John Arrison, and the Town Manager, Brandon 
Gulnick.  

Attachments:  

Attachment A – Bid Sheet & Specifications | Reed Truck Services  

Attachment B – Bid Sheet & Specifications | Western Star – 2022 

Attachment C – Bid Sheet & Specifications | Western Star - 2021 

Attachment D – Bid Sheet & Specifications | Freightliner – 2021  

Attachment E – Bid Sheet & Specifications | Freightliner – 2022  

The chart on the following page is a snap shot comparison of the bids we received.  
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Reed Truck 
Services 

International 
HV613 SBA 

2021 
$72,800 

$15,900 
$117,820 

$8,500 
$198,020 

W
estern Star 

Freightliner 
114SD 

2021 
$64,500 

$12,471 
$121,151 

$9,500 
$188,622 

W
estern Star 

Freightliner 
114SD 

2022 
$72,800 

$12,471 
$123,651 

$9,500 
$199,422 

W
estern Star 

W
estern 
Star 

4700SF 
2022 

$72,800 
$12,471 

$136,101 
$9,500 

$211,872 

W
estern Star 

W
estern 
Star 

4700SF 
2021 

$64,500 
$12,471 

$133,601 
$9,500 

$201,072 





 

 

ATTACHMENT A 

[Bid Sheet & Specifications | Reed Truck Services] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







































































 

 

ATTACHMENT B 

[Bid Sheet & Specifications | Western Star – 2022] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 























































 

 

ATTACHMENT C 

[Bid Sheet & Specifications | Western Star - 2021] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



















 

 

ATTACHMENT D 

[Bid Sheet & Specifications | Freightliner – 2021] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





















































 

 

ATTACHMENT E 

[Bid Sheet & Specifications | Freightliner – 2022] 

 

 

 

 



















MEMORANDUM 
To: Weathersfield Selectboard 
CC:  Weathersfield Residents 
From:  Town Manager 
Date:  07/20/2020 
Re:  Motor Grader RFB – Amended  

 

On July 6, 2020 the Selectboard Approved the Motor Grader RFB as written. After a meeting with 
the Highway Superintendent changes were made to the RFB. The RFB was not advertised due to the 
changes that were made.  

Changes included the following:  

Page 1: Added “A Pre-bid conference will be held at Martin Memorial Hall on August 3, 2020 at 
10:00am.”  

Page 5: Operators Station 

Added “and Bluetooth.” To #6 

Added the following numbers to Operators Station: 

9. HVAC System 

10. High resolution backup camera with monitor 

11: Dual joystick controls 

12: Air Ride Seat 

Spelling error: Tall light -> Tail Light (Page 5 – Electrical)  

Added the following Options to Bid Sheet:  

b. Telematics (with remote software upgrades) 

c. Cross Slope Grade Control 

d. Front push block 

e. Blade impact system 



 
 
 
 
 
 
 
 
 
 

 
                       TOWN OF WEATHERSFIELD, VERMONT 
                   REQUEST FOR PROPOSAL | ROAD GRADER 

 

 

 

 

 

 

 P.O. Box 550 | 5259 Route 5, Ascutney, VT 05030  

 

 
 

07/21/20 ROAD GRADER RFP 

The Town of Weathersfield is accepting sealed Proposals for one (1) Motor 
Grader of the latest standard model being manufactured and which has been 
regularly advertised.  
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TOWN OF WEATHERSFIELD 
REQUEST FOR PROPOSAL 

The Town of Weathersfield, VT is seeking sealed proposals for furnishing the Town with the 
following piece of equipment for the Highway Department: 

One (1) Articulated All Wheel Drive Motor Grader  

Sealed competitive proposals will be received in the Town Manager’s Office, 5259 US Route 5 | 
PO BOX 550, Ascutney, VT 05030 until 2:00PM on August 20, 2020. Late bids will not be 
opened and will be returned to the proposer. A pre-bid conference will be held at Martin 
Memorial Hall on August 3, 2020 at 10:00am.  

Note: All envelopes shall be clearly marked “AWD Motor Grader Bid” and written to the 
attention of the Town Manager.  

Further information and complete specifications may be obtained via email at 
Weathersfield@weathersfield.org or in person by appointment only by contacting Susanne 
Terrill at 802-674-2626. 

The Town of Weathersfield reserves the right to reject any or all proposals or to accept the 
proposal deemed to be in the best interest of the Town of Weathersfield, as well as to waive any 
informalities. 

The Town of Weathersfield is requesting that all companies submit proposals on the motor 
grader based on the attached specifications dated July 20, 2020.  
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GENERAL SPECIFICATION 

MODEL: Latest Standard Model being Manufactured 
WARRANTY: 7 year/7000 Hour Full Machine, No Cost Warranty 
DELIVERY: Proposer must perform a complete pre-delivery service prior to 

delivery of equipment.  
Proposer must state the number of days for delivery from time of order. 
In the event of a late delivery, a $150.00 per day late fee will be 
accessed against the purchase price with the total not to exceed 2.5% of 
purchase price.  

MANUALS: One (1) complete service manual, digital and printed 
One (1) complete parts manual, digital and printed 
One (1) operator’s manual 
One (1) training video (if available)  

TRAINING: Upon delivery to end-user Proposer will provide instruction to 
operators on proper operation and daily maintenance.  

BIDDER:  There shall be $500,000.00 minimum of product liability coverage by 
the manufacturer and a minimum of $500,000.00 liability coverage by 
the product installers to protect the Town of Weathersfield. 
Certification shall be provided with Proposal.  
Preference may be given to the Proposer who has a local dealer with a 
reasonable amount of parts inventory for the unit that has been 
proposed and a complete service facility. On new models or equipment 
not previously purchased by the Town of Weathersfield, the Selection 
Team may elect to have a demonstration of the models being 
considered.  

REQUIREMENTS: All motor graders must meet all State, Federal and OSHA 
requirements. 

AWARD: Award of bid will be based on the following criteria: Features, 
Performance, Cost, Resale Value, Warranty, Service, Parts 
Availability, Trade in Value of Existing Road Grader, and any other 
criteria deemed in the best interest of the Town of Weathersfield. 
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INTENT 

1. It is the intent of the Town of Weathersfield to purchase one (1) articulated all-wheel drive 
motor grader with a minimum of 42,000-pound operating weight, 250 net horsepower, 
inclusive of these specifications dated July 20, 2020.  

2. It is the intent of the Town of Weathersfield to trade its current 2015 Caterpillar 140M motor 
grader with wing, scarifier, and front push blade. This may be viewed at the Highway Garage 
located at 483 Stoughton Pond Road, Perkinsville, VT 05151.  

3. All Motor Graders bid on must be of the latest standard model being manufactured and 
which has been regularly advertised. 

4. It is not the intent of these specifications to specify the make of unit or assemblies, although 
names may be used for reference. 

5. Completed bids to be submitted by a person authorized to represent the bidder. Sealed 
competitive bids will be received at the Town Manager’s Office, 5259 US Route 5 | PO BOX 
550, Ascutney, Vermont 05030 on or before July 20, 2020 at 2:00 pm at which time they will 
be publicly opened and read aloud in the Town Clerk’s Office. Bids received after that time 
will not be opened and will be returned to bidder. 

6. Note: All envelopes shall be clearly marked “Articulated AWD Motor Grader Bid” and 
written to the Attention of the Town Manager.  

7. The complete unit, including all accessories and extras, complete parts books, service 
manuals and operator’s manuals, to be delivered to the Highway Garage, 483 Stoughton 
Pond Road, Perkinsville, VT 05151. 

8. Delivery of the Motor Grader shall be made after July 20, 2020 and within six months of the 
bid award.  

9. All proposals must be submitted on the attached bid sheets and each bidder is required to 
submit with their bid, complete manufacturers specifications on the unit to be furnished. 
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SPECIFICATIONS:  

General:  

1. Operating weight shall be a minimum of 42,000 lbs.  
2. Machine shall be of the latest model.  
3. Tires shall be a radial 17.5 x 25 SNOPLUS or approved equal.  

Engine:  

1. The engine shall be a turbo-charged, direct injection, variable horsepower diesel engine 
with a minimum rating no less than 250HP.  

2. Covers shall be provided for engine compartment to protect against airborne debris.  
3. A 120-volt engine block heater shall be available to assist in cold weather starting.  
4. Engine coolant shall be extended life coolant with protection to no less than - 40° F.  
5. Engine shall have oil and fuel filters, air filter with pre-cleaner and indicator.  
6. Reversing Fan Drive 

Powertrain:  

1. Transmission shall be a direct drive, power shift, counter shaft type with fully automatic 
hands-free shift feature.  

2. All Wheel Drive 
3. Transmission shall not have less than eight (8) forward speeds and not less than six (6) 

reverse speeds.  
4. Differential Lock/ Unlock shall be electro-hydraulically controlled and shall not have 

speed restrictions for engaging/ disengaging.  

Steering:  

1. Steering wheel or joystick controls, either is acceptable.  

Brakes:  

1. Four-wheel power brakes completely sealed with parking brake.  

Hydraulic System 

1. Lock valves shall be integrated into the main implement valve to prevent cylinder drift.  
2. Blade lift cylinders shall have independent float capability.  
3. Machine shall have hydraulic controls and lines to run the following implements:  

a. Angle Moldboard 
b. Snow Wing Mast 
c. Snow Wing Lift 
d. Front Lift 
e. Rear Lift 

4. Rear attachment capability 
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Front Axle and Tandems 

1. Front Axle oscillation with left and right wheel lean. 
2. Rear fenders and/or removable front fenders.  
3. Machine must be equipped with a “0” degree wheel lean bar to help eliminate any tire 

wear on outer edges.  
4. Oscillating 4-wheel tandem drive, with full machine articulation having no interference 

between tandem wheel and machine structure.  

Operators Station  

1. An enclosed sound suppressed cab with rollover protective structure (ROPS).  
2. Cab shall have a fixed front window with intermittent wiper/washer, left and right-hand 

doors with side windows having wiper/wash and the rear defrosters with independent 
speed control and additional circulating fans.  

3. All standard and optional gauges as indicated in the manufacturer’s literature.  
4. Auxiliary controls shall be available for control of attachment implements and/or work 

tools.  
5. Digital machine hour meter shall be provided.  
6. AM/FM radio with CD, speakers, and Bluetooth. 
7. Two (2) 12-volt sources shall be provided, one for a 2-way radio and the second for 

accessories.  
8. Two (2) outside heater mirrors and one (1) inside wide-angle rear-view mirror.  
9. HVAC System 
10. High resolution backup camera with monitor 
11. Dual joystick controls 
12. Air Ride Seat  

Moldboard  

1. A 12’ long, minimum 24” high and minimum 7/8” thick moldboard shall be available 
with a carbide bit system installed. Alternate price shall be provided for a 14’ long 
minimum 24” high and minimum 7/8” thick moldboard shall be available with a carbide 
bit system installed. 

2. The standard mounting hardware for cutting edges and end bits shall be 5/8”. 
3. Hydraulic controlled blade side shift and tilt, blade float hydraulics.  
4. Circle slip clutch. 
5. Moldboard Hydraulic accumulator. 

Electrical 

1. Starting system shall be a 24-volt direct electric type 
2. Machine shall have an alternator that meets the amperage requirements of the machine and 

added lights and accessories.  
3. Electrical system shall have a master disconnect switch 
4. LED Headlights with front turn signals, dimmer switch for road lighting. Factory installed 

taillight kit.  
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5. LED Stop, tail, rear turn signals and back up lights shall be included. 
6. Cab mounted LED beacon light with tree guard and switch mounted in cab. Federal Signal 

Highlighter 454201 or approved equal. 
7. LED Mid frame lights to illuminate moldboard, wing lamps mounted on the right-hand side 

of cab to illuminate snow wing, and front mounted cab lights. 
8. Back-up alarm.  

Additional Features 

1. Hydraulic snow wing and post and 12’ blade.  
2. Full machine warranty for 7 years from date of purchase.  

Trade  

1. 2015 Caterpillar 140M motor grader with wing, scarifier, and front push blade. 
2. 5000 Hours  

Exceptions & Deviations  

Proposers shall fully describe every variance exception and/or deviation. List the item number 
here and fully explain any items in non-compliance with specification.  

Additional sheets may be used if required. 

__________________________________________________________ 
__________________________________________________________ 
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________ 
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TOWN OF WEATHERSFIELD, VERMONT 
ARTICULATED ALL WHEEL DRIVE MOTOR GRADER 

BID SHEET 
 

Make of Unit Bid ____________________________ 
Model of Unit Bid: ____________________________ 
Year of Unit Bid: ____________________________ 
7 Year/7000 Hour Full Machine Warranty:  $___________________________ 
Price of Unit with 12’ Moldboard $___________________________ 
Price of Unit with 14’ Moldboard $___________________________ 
Less Trade (2015 Cat 140M):  $___________________________ 
Net Cost:  
Delivery Date:  

$___________________________ 
____________________________ 

 

OPTIONS 

A. 7 Year/7000 Hour Maintenance               $___________________________ 
Program 

B. Telematics (with remote software                                                  $___________________________ 
upgrades)  

C. Cross Slope Grade Control                        $___________________________ 
 

D. Front Push Block                                         $___________________________ 
 

E. Blade Impact Absorption System             $____________________________ 

 

___________________________________________________  
Company Name 
 
 
___________________________________________________ 
Authorized Company Representative Name (Printed) 
 
 
___________________________________________________ 
Authorized Company Representative Signature 
 
 
___________________________________________________ 
Date  
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Article 1. Authority. Under the authority granted in 24 V.S.A. § 2291(20), the 

Town of Weathersfield hereby adopts the following policy concerning conflicts of 

interest and ethical conduct. 

 

Article 2. Purpose. The purpose of this policy is to ensure that the business of this 

municipality will be conducted in such a way that no public officer of the 

municipality will gain a personal or financial advantage from his or her work for 

the municipality and so that the public trust in its officers will be preserved. It is 

also the intent of this policy to ensure that all decisions made by public officers are 

based on the best interests of the municipality. 

 

Article 3. Application. This policy applies to all individuals elected or statutorily-

appointed to perform executive, administrative, legislative, or quasi-judicial 

functions of the Town of Weathersfield. 

 

Article 4. Definitions. For the purposes of this policy, the following definitions 

shall apply: 

 

A. Conflict of interest means any of the following: 

 

1. A real or seeming incompatibility between a public officer’s private interests 

and his or her public or fiduciary interests to the municipality he or she 

serves. A conflict of interest arises when there is a direct or indirect personal 

or financial interest of a public officer or a person or group closely tied with 

the officer including his or her spouse, household member, child, stepchild, 

parent, grandparent, grandchild, sibling, aunt or uncle, brother- or sister-in-

law, business associate, or employer or employee in the outcome of an 

official act or action, or any other matter pending before the officer or before 

the public body in which the public officer holds office. A conflict of 

interest may take any of the four following forms:  

a. A direct financial conflict of interest arises when a public officer acts 

on a matter that has a direct financial impact on that officer. 

b. An indirect financial conflict of interest arises when a public officer 

acts on a matter that has a financial impact on a person or group 

closely tied to the officer. 

c. A direct personal conflict of interest arises when a public officer acts 

on a matter that has a direct impact on the officer in a non-financial 

way but is of significant importance to the officer. 
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d. An indirect personal conflict of interest arises when a public officer 

acts on a matter in which the officer’s judgment may be affected 

because of a familial or personal relationship or membership in some 

organization and a desire to help that person or organization further its 

own interests. 

 

 2. A situation where a public officer has publicly displayed a prejudgment of 

the merits of a particular quasi-judicial proceeding. This shall not apply to a 

member’s particular political views or general opinion on a given issue. 

 

 3. A situation where a public officer has not disclosed ex parte 

communication(s) related to a quasi-judicial proceeding that is before the 

body to which that officer belongs. 

 

A "conflict of interest" does not arise in the case of an official act or action in 

which the public officer has a personal or financial interest in the outcome, such 

as in the establishment of a tax rate, that is no greater than that of other persons 

generally affected by the decision. 

 

B. Emergency means an imminent threat or peril to the public health, safety, or 

welfare. 

 

C. Ex Parte Communication means direct or indirect communication between a 

member of a public body and any party, party’s representative, party’s counsel 

or any person interested in the outcome of a quasi-judicial proceeding, that 

occurs outside the proceeding and concerns the substance or merits of the 

proceeding. 

 

D. Official act or action means any legislative, administrative or quasi-judicial act 

performed by any public officer while acting on behalf of the municipality. This 

term does not apply to ministerial acts or actions wherein no discretionary 

judgment is exercised. 

 

E. Public body means any board, council, commission, or committee of the 

municipality. 

 

F. Public interest means an interest of the municipality, conferred generally upon 

all residents of the municipality. 
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G. Public officer means a person elected or statutorily-appointed to perform 

executive, administrative, legislative, or quasi-judicial functions for the 

municipality. This term does not include municipal employees. 

 

H. Quasi-judicial proceeding means a case in which the legal rights of one or 

more persons who are granted party status are adjudicated, which is conducted 

in such a way that all parties have opportunities to present evidence and to 

cross-examine witnesses presented by other parties, and which results in a 

written decision, the result of which is appealable by a party to a higher 

authority. 

 

Article 5. Prohibited Conduct. 

 

A. A public officer shall not participate in any official act or action if he or she has 

a conflict of interest, whether real or perceived, in the matter under 

consideration. 

 

B. A public officer shall not personally – or through any member of his or her 

household, business associate, employer or employee – represent, appear for, or 

negotiate in a private capacity on behalf of any person or organization that has 

an interest in an official act or action pending before the public body in which 

the public officer holds office. 

 

C. A public officer shall not accept gifts or other offerings for personal gain by 

virtue of his or her public office that are not available to the public in general. 

 

D. A public officer will not request or accept any reward, gift, or favor for taking 

an official act or action or advocating for or against an official act or action. 

 

E. A public officer shall not use resources unavailable to the general public – 

including but not limited to municipal staff time, equipment, supplies, or 

facilities – for private gain or personal purposes. 

 

F. A public officer who is a member of a public body shall not give the impression 

that he or she has the authority to make decisions or take actions on behalf of 

that body. 

 

Article 6. Disclosure. A public officer who, while serving on a public body, may 

have a conflict of interest, whether real or perceived, in a matter under 
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consideration by that public body shall, prior to taking an official act or action or 

participating in any official act or action on the matter, publicly disclose at a public 

meeting or public hearing that he or she has an actual or perceived conflict of 

interest in the matter under consideration and disclose the nature of the actual or 

perceived conflict of interest. Alternatively, a public officer may request that 

another public officer recuse him or herself from a matter due to a conflict of 

interest, whether real or perceived.1  

 

Article 7. Consideration of Recusal. Once there has been a disclosure of an actual 

or perceived conflict of interest, other public officers shall be afforded an 

opportunity to ask questions or make comments about the situation. If a previously 

unknown conflict is discovered during a meeting or hearing conducted by a public 

body of the municipality, the public body shall take evidence pertaining to the 

conflict and, if appropriate, adjourn to an executive session to address the conflict. 

 

Article 8. Recusal. 

 

A. Recusal of Appointed and Elected Officers. After taking the actions listed in 

Articles 6 and 7, a public officer, whether appointed or elected, shall declare 

whether he or she will recuse him or herself and explain the basis for that 

decision. If the public officer has an actual or perceived conflict of interest but 

believes that he or she is able to act fairly, objectively, and in the public 

interest, in spite of the conflict, he or she shall state why he or she believes that 

he or she is able to act in the matter fairly, objectively, and in the public 

interest.2 Otherwise, the public officer shall recuse him or herself from the 

matter under consideration. A public officer that recuses him or herself may, 

but not must, explain the basis for that decision. 

 

B. Recusal of Appointed Officers. The failure of an appointed public officer to 

recuse himself or herself in spite of a conflict of interest, whether real or 

perceived, may be grounds for discipline or removal from office.3 

 

Article 9. Recording. The minutes of the meeting or the written decision / minutes 

 
1   Such request shall not be considered an order for the officer to recuse him or herself.  
2 Each member of an elected public body is independently elected and answers only to the voters. Therefore, 

unless there is a local ordinance or charter provision that states otherwise, the remaining members of the body 

may not force recusal. They may only express their opinion about the subject and/or privately or publicly 

admonish a fellow member who fails to handle conflicts appropriately.  

3 Certain appointed public officers such as a Zoning Administrator and members of the Zoning Board of 

Adjustment or Development Review Board may only be removed for cause and after being afforded with procedural 

due process protections including notice and a reasonable opportunity to be heard. 
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from the meeting / hearing shall document the actions taken in Articles 6 

through 8.  

 

Article 10. Post-Recusal Procedure. 

 

A. A public officer who has recused himself or herself from participating in an 

official act or action by a public body shall not sit with the public body, 

deliberate with the public body, or participate in the discussions about that 

official act or action in any manner in his or her capacity as a public officer, 

though such member may still participate as a member of the public or private 

party, if applicable. 

 

B. The public body may adjourn the proceedings to a time, date, and place certain 

if, after a recusal, it may not be possible to take action through the concurrence 

of a majority of the total membership of the public body. The public body may 

then resume the proceeding with sufficient members present. 

 

Article 11. Enforcement. 

 

A. Enforcement Against Elected Officers; Consequences for Failure to Follow 

the Conflict of Interest Procedures. In cases in which an elected public officer 

has engaged in any of the prohibited conduct listed in Article 5, or has not 

followed the conflict of interest procedures in Articles 6 through 10, the 

Selectboard may, in its discretion, take any of the following disciplinary actions 

against such elected officer as it deems appropriate:    

 

 1. The chair of the Selectboard may meet informally with the public officer to 

discuss the possible conflict of interest violation. This shall not take place in 

situations where the chair and the public officer together constitute a quorum 

of a public body. 

 2. The Selectboard may meet to discuss the conduct of the public officer. 

Executive session may be used for such discussion in accordance with 1 

V.S.A. § 313(a)(4). The public officer may request that this meeting occur in 

public. If appropriate, the Selectboard may admonish the offending public 

officer in private. 

 3. The Selectboard may admonish the offending public officer at an open 

meeting and reflect this action in the minutes of the meeting. The public 

officer shall be given the opportunity to respond to the admonishment. 

 4. Upon majority vote in an open meeting, the Selectboard may request (but 
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not order) that the offending public officer resign from his or her office. 

 

B. Enforcement Against Appointed Officers. The Selectboard may choose to 

follow any of the steps articulated in Article 11A. In addition to or in lieu of any 

of those steps, the Selectboard] may choose to remove an appointed officer 

from office, subject to state law. 

 

Article 12. Exception. The recusal provisions of Article 8 shall not apply if the 

Selectboard determines that an emergency exists or that actions of a quasi-judicial 

public body otherwise could not take place. In such a case, a public officer who has 

reason to believe he or she has a conflict of interest shall only be required to 

disclose such conflict as provided in Article 6. 

 

The foregoing Policy is hereby adopted by the Selectboard of the Town of 

Weathersfield, Vermont, this ___ day of _____________ and is effective as of this 

date until amended or repealed. 
 

 

 Selectboard Members: 

 

 

 ____________________________________ 

 (Chairperson) 

 

 

 ____________________________________ 

 (Vice Chair) 

 

 

 ____________________________________ 

 (Board Clerk) 

 

 

 ____________________________________ 

 (Selectperson) 

 

 

 ____________________________________ 

 (Selectperson) 
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PURPOSE. The purpose of this policy is to provide a mechanism for employees 

and officers to bring to the attention of the Town Manager or Selectboard Chair 

any complaints regarding the integrity of the Town’s internal financial controls or 

the accuracy or completeness of financial or other information used in or related to 

the Town’s financial statements and reports. Town employees and officers shall 

not be discharged, demoted, suspended, threatened, harassed, or discriminated 

against in any manner for raising reasonable questions concerning the fair 

presentation of town financial statements in accordance with this policy. 

 

 

REPORTS OF IRREGULARITY. Any employee who has a complaint 

regarding the integrity of the Town’s internal financial controls or the accuracy or 

completeness of financial or other information used in or related to the Town’s 

financial statements and reports, or who observes any questionable accounting 

practices, should report such complaint to the Town Manager or the Selectboard 

Chair. 

 

The report should include a description of the matter or irregularity, the period of 

time during which the employee observed the matter or irregularity, and any steps 

that the employee has taken to investigate the matter or irregularity, including 

reporting it to a supervisor and the supervisor’s reaction. The report may include, 

at the employee’s option, the employee’s contact information if additional 

information is needed. However, a report shall not be deemed deficient because the 

employee did not include contact information. 

 

Examples of reportable actions include any indication of fraud, misappropriation of 

Town resources, substantial variation in the Town’s financial reporting 

methodology from prior practice or from generally accepted accounting principles, 

and the falsification, concealment, or inappropriate destruction of Town financial 

records. 

 

 

INVESTIGATION. Upon receiving such a report, the Selectboard shall 

investigate the issues identified in the report. The Selectboard may consult with the 

Town Manager, Town Treasurer, any other Town employee, officer, legal counsel, 

independent auditors, or any other person or entity as part of their investigation. At 

the conclusion of the investigation, the Selectboard shall prepare a written 

response to the report, which shall be a public document. 
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In accordance with 24 V.S.A. § 1686(c), any town officer who willfully refuses or 

neglects to submit his or her books, accounts, vouchers, or tax bills to the auditors 

after five business days following his or her receipt by certified mail of a written 

request by a public accountant that is approved and signed by the Selectboard, or to 

furnish all necessary information in relation thereto, shall be ineligible for 

reelection for the year ensuing and be subject to the penalties otherwise prescribed 

by law. 
 

The foregoing Policy is hereby adopted by the Selectboard of the Town of 

Weathersfield, Vermont, this ___ day of _____________ and is effective as of this 

date until amended or repealed. 
 

 

 Selectboard Members: 

 

 

 ____________________________________ 

  (Chairperson) 

 

 

 ____________________________________ 

  (Vice Chair) 

 

 

 ____________________________________ 

  (Board Clerk) 

 

 

 ____________________________________ 

  (Selectperson) 

 

 

 ____________________________________ 

  (Selectperson) 
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PURPOSE. In accordance with 24 V.S.A. § 1571(b), moneys received by Town of 
Weathersfield may be invested and reinvested by the treasurer with the approval of 
the Selectboard. The purpose of this Investment Policy is to establish the 
investment objectives, standards of investing prudence, eligible investments and 
transactions, internal controls, reporting requirements, and safekeeping and 
custodial procedures necessary for the proper management and investment of the 
funds of the Town of Weathersfield 
 
This Policy does not apply to public trust funds held by the Town of Weathersfield.  
These public trust funds are managed under a separate investment policy for trust 
assets, adopted by the Weathersfield trustees of public funds in accordance with 24 
V.S.A. § 2432. It does not apply to bond fund investments made in accordance 
with applicable bond debenture requirements. 
 
 
OBJECTIVES. The primary objectives in priority order of investment of the 
funds of the Town of Weathersfield shall be safety, liquidity, yield, and local 
investment: 
 
Safety. Safety of principal shall be the foremost objective of Town funds. 
Investments will be undertaken so as to ensure the preservation of capital in the 
overall portfolio. The objective will be to mitigate credit risk (the risk of loss due 
to the failure of the security) and interest rate risk (the risk that the market value of 
securities in the portfolio will fall due to changes in market interest rates). Credit 
risk will be minimized by diversifying the Town’s investment portfolio so that the 
impact of potential losses from any one type of investment will be minimized. 
Interest rate risk will be minimized by investing operating funds primarily in 
shorter term securities, money market mutual funds, or similar investment pools 
and limiting the average maturity of the Town’s investment portfolio. 
 
 
Liquidity. The Town’s investment portfolio will remain sufficiently liquid to meet 
all reasonably anticipated operating requirements. This will be accomplished by 
structuring the portfolio so that investments mature concurrent with cash needs to 
meet anticipated demands. The portfolio will consist primarily of securities with 
active secondary or resale markets. A portion of the portfolio may be placed in 
money market mutual funds to ensure liquidity for short-term funds. 
 
Yield. The investment portfolio will be designed to attain a market rate of return 
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throughout budget and economic cycles, taking into account the investment risk 
constraints and liquidity needs. Return on investment is of secondary importance 
compared to the safety and liquidity objectives described above. The core of 
investments will be limited to relatively low-risk securities in anticipation of 
earning a fair return relative to the risk being assumed.  
 
Local Investment. Where possible, funds may be invested for the betterment of 
the local economy. The Town may accept a proposal from an eligible institution 
that provides for a reduced rate of interest, provided that such institution 
documents the use of deposited funds for community development projects. Local 
investment is of tertiary importance compared to the safety, liquidity, and yield 
objectives described above. 
 
POOLING. Except where prohibited by law, cash and reserve balances from all 
funds will be consolidated to maximize investment earnings and to increase 
efficiencies with regard to investment pricing, safekeeping, and administration. 
Investment income will be allocated to various funds based on their respective 
participation and in accordance with generally accepted accounting principles. 
 
STANDARD OF CARE. The standard of care to be used by the treasurer and 
Selectboard shall be the prudent person standard and shall be applied in the context 
of managing an overall portfolio. Investments shall be made with judgment and 
care, under circumstances then prevailing, which persons of prudence, discretion, 
and intelligence exercise in the management of their own affairs, not for 
speculation, but for investment, considering the probable safety of their capital as 
well as the probable income to be derived. 
 
CONFLICTS OF INTEREST. The Selectboard and the treasurer shall refrain 
from personal business activity that could conflict with the proper execution and 
management of the Town’s investments or that could impair their ability to make 
impartial decisions. They shall disclose any material interests in financial 
institutions with which the Town conducts business, and further disclose any 
personal financial or investment positions that could be related to the performance 
of the Town’s investments. Selectboard members and the treasurer shall refrain 
from undertaking personal investment transactions with the same individual with 
whom business is conducted on behalf of the Town. 
 
INTERNAL CONTROLS. The Selectboard and treasurer will establish a system 
of internal controls, which shall be documented in writing to prevent the loss of 
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invested funds arising from fraud, employee error, misrepresentation by third 
parties, unanticipated changes in financial markets, or imprudent actions by 
employees and officers of the Town. 
 
AUTHORIZED INVESTMENTS AND INSTITUTIONS. Public deposits shall 
only be made in qualified public depositories as established by Vermont law. All 
financial institutions and broker/dealers who desire to become qualified for 
investment transactions with the Town must supply the following as appropriate: 
 

1. Audited financial statements demonstrating compliance with state and 
federal capital adequacy guidelines; 

2. Proof of National Association of Securities Dealers (NASD) certification; 
3. Proof of state registration; 
4. Certification of having read and understood and agreeing to comply with 

the Town’s investment policy; and 
5. Evidence of adequate insurance coverage. 

 
The treasurer and Selectboard will conduct an annual review of the financial 
condition and registration of all qualified financial institutions and broker/dealers. 
 
The following investments will be permitted under this policy: 
 

1. U.S. Treasury obligations which carry the full faith and credit guarantee 
of the United States Government and are considered to be the most 
secure instruments available; 

2. U.S. government agency and instrumentality obligations that have a 
liquid market with a readily determinable market value; 

3. Certificates of deposit and other evidences of deposit at financial 
institutions; 

4. Bankers acceptances; 
5. Commercial paper, rated in the highest tier (e.g., A-1, P-1, F-1, D-1 or 

higher) by a nationally recognized rating agency; 
6. Investment grade obligations of state and local governments and public 

authorities; 
7. Repurchase agreements whose underlying purchased securities consist 

of the aforementioned instruments; 
8. Money market mutual funds regulated by the Securities and Exchange 

Commission and whose portfolios consist only of dollar-denominated 
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securities; and 
9. Local government investment pools, either state-administered or 

developed through joint powers statutes, and other intergovernmental 
agreement legislation. 

 
COLLATERALIZATION. Collateralization using obligations fully guaranteed 
by the full faith and credit of a Vermont municipality, the State of Vermont, and/or 
the United States Government will be required on certificates of deposit and 
repurchase agreements. The current market value of the applicable collateral will at 
all times be no less than 102% of the sum of principal plus accrued interest of the 
certificates of deposit or the repurchase agreement secured by the collateral. 
Collateral will always be held by an independent party, in the Town’s name, with 
whom the Town has a current custodial agreement. Evidence of ownership must be 
supplied to, and retained by, the Town. 
 
SAFEKEEPING AND CUSTODY. All trades of marketable securities will be 
executed by delivery vs. payment (DVP) to ensure that securities are deposited in 
an eligible financial institution prior to the release of funds. Securities will be held 
by an independent third-party custodian selected by the treasurer as evidenced by 
safekeeping receipts in the Town’s name. The safekeeping institution shall 
annually provide a copy of its most recent report on internal controls (Statement of 
Auditing Standards No. 70, or SAS 70). 
 
REPORTING. The treasurer will prepare a quarterly investment report that 
analyzes the status of the current investment portfolio and the individual 
transactions executed over the last quarter. The report will include a listing of 
individual securities held at the end of the reporting period, realized and unrealized 
gains or losses resulting from appreciation or depreciation by listing the cost and 
market value of securities over a one-year duration that are not intended to be held 
until maturity, average weighted yield to maturity of portfolio on investments as 
compared to applicable benchmarks, listing of investment by maturity date, and 
percentage of the total portfolio which each type of investment represents. 
 
The foregoing Policy is hereby adopted by the Selectboard of the Town of 
Weathersfield, Vermont, this ___ day of _____________ and is effective as of this 
date until amended or repealed. 
 
 
 Selectboard Members: 



TOWN OF WEATHERSFIELD, VERMONT 
INVESTMENT & BANKING POLICY 

 
 

 
 
Draft 2/25/2020 

 
Page 5 of  5 

 
 
 ____________________________________ 
 (Chairperson) 
 
 
 ____________________________________ 
 (Vice Chair) 
 
 
 ____________________________________ 
 (Board Clerk) 
 
 
 ____________________________________ 
 (Selectperson) 
 
 
 ____________________________________ 
 (Selectperson) 
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Purpose.  In order to provide for the proper control and conservation of Town of 

Weathersfield property as well as proper accounting for financial reporting 

purposes, the Town Manager or his or her designee shall maintain a schedule of 

capitalized assets reported in conjunction with the Town of Weathersfield’s annual 

audit.   

 

Implementation.  Capitalization of assets, inclusive of computers, computer 

equipment, software, vehicles and machinery, office equipment, land and 

structures, and infrastructure such as roads, bridges, rights-of-way, culverts, etc., 

occurs when all of the following are met: 

 

1. The asset is tangible and complete.  Construction in progress is 

capitalized but not depreciated until construction is completed; 

 

2. The asset is used in the operation of the town’s activities; 

 

3. The asset has a value and useful life at the date of acquisition that meets 

or exceeds the following: 

• $ 5,000 individual component value 

• One year of useful life 

• All buildings and land must be reported regardless of value and useful 

life at date of acquisition. 

 

Assets acquired through donation will be recorded at their estimated fair market 

value on the date of donation and capitalized according to the criteria above.   

 

Annual depreciation will be charged in equal amounts over the estimated useful 

lives of all capital assets.  The assets’ estimated useful life will be assigned by 

management in accordance with Generally Accepted Accounting Principles 

(GAAP) and Governmental Accounting Standards Board (GASB) rulings. 

 

The foregoing Policy is hereby adopted by the Selectboard of the Town of 

Weathersfield, Vermont, this ___ day of _____________ and is effective as of this 

date until amended or repealed. 
 

 

 

 

 Selectboard Members: 
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 ____________________________________ 

  (Chairperson) 

 

 

 ____________________________________ 

  (Vice Chair) 

 

 

 ____________________________________ 

  (Board Clerk) 

 

 

 ____________________________________ 

  (Selectperson) 

 

 

 ____________________________________ 

  (Selectperson) 



Good evening Brandon, 
 
I would like to express my interest in becoming (the) member for the Parks and Recreation 
Committee.  It is currently non-existent.  Could you please add me to the appointments section of the 
agenda for the 7/20 Selectboard meeting? 
 
Thanks so much, and I look forward to diligently performing my duties under the Parks and Recreation 
Committee, should I be appointed. 
 
Sincerely, 
 
Chris Whidden, Esq. 
Land Use Administrator 
Town of Weathersfield 
PO Box 550    5259 VT Route 5 
Ascutney, VT   05030 
802.674.2626 
landuse@weathersfield.org 
 

mailto:landuse@weathersfield.org
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