
 
 

 
                           TOWN OF WEATHERSFIELD 
                                           SELECTBOARD 
                    REMOTE/ VIRTUAL MEETING AGENDA 
                            Monday, May 18, 2020 | 07:00PM 

                              REMOTE PARTICIPATION (CONFERENCE CALL/ DIAL IN) 
                                   Phone Number: (571) 317-3122 | Access Code: 925-442-749 

 
Pursuant to Governor Phil Scotts March 30, 2020 Order Suspending Certain Provisions of the Open Meeting Law, 
See H.681, and the Governor’s March 21, 2020 order imposing strict limitation on the number of people that may 
gather in one place, this meeting of the Weathersfield Selectboard will be conducted via remote participation to the 
greatest extent possible. Specific information and the general guidelines for remote participation by members of the 
public and/or parties with a right and/or requirement to attend this meeting can be found on the Weathersfield 
website, at http://cms2.revize.com/revize/weathersfieldvt/covid-
19_resident_information/guidance_for_remote_meetings.php 
For this meeting, members of the public who wish to watch the meeting may do so in the following manner:  

 Comcast Channel “1087” and VTEL Channel “161” on Wednesday at 7:00PM 
 GoToMeeting: “Live/ Real-time” – May 4, 2020 | 7:00PM 
 SAPATV.org – Wednesday Afternoon  

No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the 
public can adequately access the proceedings in real-time, via technological means. In the event that we are unable 
to do so, despite our best efforts, we will post on the Weathersfield website an audio or video recording, transcript or 
other comprehensive record of proceedings as soon as possible after the meeting.  
1. Call to Order 
2. Review Minutes from Previous Meeting (s) 05-04-2020 
3. Comments from Selectboard/ Town Manager and Citizens on Topics not on the Agenda 
4. Selectboard Comments from Information regarding COVID-19 (If Any) 
5. Representative Annmarie Christensen – Dissolution of Perkinsville Village (Update)  
6. Financial Report from the Town 
7. Consider a vote to establish a Tax Anticipation Note Line of Credit with Peoples United Bank in the 

amount of $270,000.00.  
8. Consider a vote to request an extension to August 15 for filing the abstract Grand List this year. 
9. Town Manager Report  
10. Website Update 
11. Solid Waste Bid Opening 
12. Consider a Vote to Approve the Highway Representative Description 
13. Consider a Vote to Approve the Economic Development Representative Description 
14. Consider a Vote to Approve the Public Affairs Representative Description 
15. Consider a Vote to Approve the Solid Waste Representative Description  
16. Appointments 

a. Budget Committee 
b. Connecticut River Joint Commission 
c. CRJC Mt Ascutney Subcommittee 
d. Fence Viewer 
e. Parks and Recreation Commission 
f. Selectmen Representative to Schoolboard 
g. Southern Windsor County Transportation Advisory Committee 
h. Southern Windsor/Windham Counties Solid Waste Management District 
i. Tree Warden 
j. Veteran’s Memorial Committee 

17. Approve Warrants 
18. Any other business 
19. Adjourn 

 

 

http://cms2.revize.com/revize/weathersfieldvt/covid-19_resident_information/guidance_for_remote_meetings.php
http://cms2.revize.com/revize/weathersfieldvt/covid-19_resident_information/guidance_for_remote_meetings.php






TOWN OF WEATHERSFIELD 
Weathersfield, Vermont 

 
 
 
 
TO: Weathersfield Selectboard 
 
FR: Steven Hier, Treasurer 
 
DA: May 7, 2020 
 
RE: Line of Credit  
 
 The bulk of our revenue comes from property taxes which are paid quarerly.  Our 
expenses are paid out weekly.  There are times of the year where our revenue does not 
come in quickly enough to provide cash to pay our bills.  At these times we borrow from 
our bank and then repay the bank when taxes are due in the next quarter.  We usually do a 
Line of Credit which allows us to borrow the money only when we need it and pay it 
back as soon as our revenue catches up.   
  
 I have done a cash flow projection for fiscal year 2021.  Even without the 
complications of COVID-19 here would be periods during the year where our 
expenditures will exceed our revenues and we will have a negative cash flow (July, 
Nov/Dec, and again in March/April).  If we could project FY21 to be a normal year I 
would suggest that we look to do a $ 200,000 Line of Credit. 
 
 How likely is it that FY21 will be a normal year?  It certainly seems possible, if 
not likely, that there will be in increase in delinquent taxes.  If so, that would increase our 
need to borrow funds to cover our cash flow.  How much?  It is difficult to predict.  By 
the time of your meeting the May quarterly taxes for this year will have come due.  That 
may give us a sense of to what extent collections fall short of normal expectations.  It 
may well be that the situation moving forward into FY21 could be worse.  
 
 I recommend that we establish a Tax Anticipation Note Line of Credit with 
Peoples United Bank in the amount of $ 270,000.  We would only draw on this line of 
credit as we need it through the year and repay the funds borrowed when our cash flow is 
positive. 
 
 If you are in agreement you would need to move to do the borrowing and then 
sign the loan documents.  A majority of the Board would need to sign on pages 1, 3, and 
5 with the Clerk signing twice on pages 3 and 5 of the note documents.   
  
 Thank you.      



































Selectboard Representative to DPW  
Duties and Responsibilities 

 
Purpose: 

To aid the Town Manager with issues related to the DPW; To work with the Town Manager on future 

Selectboard agenda items in relation to the DPW for full Selectboard review; Be present during Bid 

Openings as the Selectboard Representative (When Possible).  

Duties & Responsibilities: 

1. Act as a liaison for the Select board to the Town Manager regarding DPW 

2. Meet with the DPW Superintendent and Town Manager as needed  

3. Work with the Town Manager & DPW Superintendent now or in the future on issues resulting in 

the reclassification of any Town DPW, Trail, or Right of Way 

4. Aid the Town Manager with issues relating to DPW  

Appointment: 

DPW Select Board rep shall be appointed as soon as possible after annual town meeting. Term shall 

expire after Town meeting the following year. 

 

______________________________   ____________________ 
Selectboard Representative Name   Date 
 
 
_______________________________   ____________________ 
Selectboard Representative Signature   Date 
 
 
 
Approved by the Weathersfield Selectboard on the 4th day of May 2020 
 
 
_______________________________   _____________________ 
Selectboard Chair      Date 
 



Selectboard Representative to Economic Development 
Duties and Responsibilities 

 
Purpose: 

To support technical and professional work in preparation and implementation of economic and community 
development plans, programs, and services.  
 
Duties and Responsibilities 

1. Works with the Town Manager and Public Affairs Representative to:  
 
Phase 1:  

• Gain input from the public to determine how to preserve what is best about Weathersfield, and 
what should be improved or changed moving forward; 

• Create a preliminary vision and set of goals to help guide decisions regarding the future of 
Weathersfield. 

• Identify those areas of Weathersfield where the preservation of existing conditions is desired and 
those where change is preferred.  

Phase 2: 

• Confirm and refine the vision and goals, and focus further on identifying which features to 
preserve, which to change, and how to achieve this.  

• Provide insight on what Weathersfield will be like in 5 years, 10 years, 20 years, 50 years, etc.  

• Work with the Town Manager and Public Affairs Representative to develop a Master Plan for the 
Town.  

        Steps:  

(1) Validation and refinement of Weathersfield’s preliminary vision and goals (developed in phase 1) 
(2) Inventory of existing conditions of town resources 
(3) Identification of key issues, challenges, and opportunities 
(4) Development of an implementation plan 

(a) Identify priorities 
(b) Identify lead actors and partners 
(c) List action steps 

Appointment 
 
The Economic Develop Representative for the Town of Weathersfield shall be appointed within 30 days after the 
annual meeting. The Term of this Representative shall expire after Town Meeting the following year.  
 

______________________________   ____________________ 
Selectboard Representative Name    Date 
 
 
_______________________________   ____________________ 
Selectboard Representative Signature   Date 
 
 
Approved by the Weathersfield Selectboard on the 18th day of May 2020 
 
 
_______________________________   _____________________ 
Selectboard Chair      Date 

 



Selectboard Representative to Public Affairs 
Duties and Responsibilities 

 
 

Purpose: 

To develop a working relationship with media representatives, maintaining a robust community 
relations program, keeping contact with other government agencies, and keeping internal and external 
publics information on issues that may affect them. 

Duties & Responsibilities: 

1. Works with the Town Manager and Economic Development Representative on the development 
of a Master Plan for Weathersfield.  

2. Help maintain a good working relationship between the Town and the Public. 
3. Inform the public about how Town activities will impact the community. 
4. Coordinate and manage the Town’s response to negative events as they occur. 
5. General engagement in the community. 
6. Act as a representative of the Selectboard to engage the public with community issues and 

challenges.  
7. Create strategies to engage the public on topics such as the Town Plan, By-Law Updates, Policy 

Development, and any other issues or events that may occur.  

Appointment: 

The Public Affairs Representative for the Town of Weathersfield shall be appointed within 30 days after 
the Annual Meeting. The Term of this Representative shall expire after Town Meeting the following 
year. 
 
 
 
Joseph Jarvis___________________   05/18/2020___________ 
Selectboard Representative Name   Date 
 
 
_______________________________   05/18/2020___________ 
Selectboard Representative Signature   Date 
 
 
 
Approved by the Weathersfield Selectboard on the 18th day of May 2020 
 
 
_______________________________   05/18/2020__________ 
Selectboard Chair      Date 
 



Selectboard Representative to Solid Waste 
Duties and Responsibilities 

Purpose: 

To aid the Town Manager with issues related to the Solid Waste; To work with the Town Manager on 

future Selectboard agenda items in relation to the Solid Waste for full Selectboard review; Be present 

during Bid Openings as the Selectboard Representative (When Possible) as it relates to Solid Waste.  

Duties & Responsibilities: 

1. Works with the Town Manager to develop a new window decal policy to bring forward to the

Selectboard for review (and possibly approval).

2. Works with the Town Manager to collaborate with Reading and W. Windsor to develop an equal

payment system for all residents.

3. Works with the Town Manager to develop more efficient and effective measures at the

Weathersfield Transfer Station.

4. Works with the Public Affairs Representative to gain public insight and input on matters relating

to Solid Waste and the Transfer Station.

5. Any other business relating to Solid Waste and/or the Transfer Station.

Appointment: 

DPW Solid Waste rep shall be appointed as soon as possible after annual town meeting. Term shall 

expire after Town meeting the following year. 

______________________________ ____________________ 
Selectboard Representative Name Date 

_______________________________ ____________________ 
Selectboard Representative Signature Date 

Approved by the Weathersfield Selectboard on the 4th day of May 2020 

_______________________________ _____________________ 
Selectboard Chair  Date 
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