
 
 

 
                           TOWN OF WEATHERSFIELD 
                                           SELECTBOARD 
                    REMOTE/ VIRTUAL MEETING AGENDA 
                            Monday, June 15, 2020 | 07:00PM 

                              REMOTE PARTICIPATION (CONFERENCE CALL/ DIAL IN) 
                                   Phone Number: (872) 240-3212 | Access Code: 477-101-293 

 
Pursuant to Governor Phil Scotts March 30, 2020 Order Suspending Certain Provisions of the Open Meeting Law, See H.681, 
and the Governor’s March 21, 2020 order imposing strict limitation on the number of people that may gather in one place, this 
meeting of the Weathersfield Selectboard will be conducted via remote participation to the greatest extent possible. Specific 
information and the general guidelines for remote participation by members of the public and/or parties with a right and/or 
requirement to attend this meeting can be found on the Weathersfield website, at 
http://cms2.revize.com/revize/weathersfieldvt/covid-19_resident_information/guidance_for_remote_meetings.php 
For this meeting, members of the public who wish to watch the meeting may do so in the following manner:  

 Comcast Channel “1087” and VTEL Channel “161” on Wednesday at 7:00PM 
 GoToMeeting: “Live/ Real-time” – June 15, 2020 | 7:00PM 
 SAPATV.org – Wednesday Afternoon  

No in-person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can 
adequately access the proceedings in real-time, via technological means. In the event that we are unable to do so, despite our best 
efforts, we will post on the Weathersfield website an audio or video recording, transcript or other comprehensive record of 
proceedings as soon as possible after the meeting.  
1. Call to Order 
2. Comments from Selectboard/ Town Manager and Citizens on Topics not on the Agenda 
3. Review Minutes from Previous Meeting (s) June 1, 2020 
4. Consider a Vote to Sign Preferred Site Letter – Green Lantern Solar 
5. Town Manager Report 
6. Consider a Vote to Adopt the Vermont Local Government Resolution 
7. Education Tax Rate Discussion 
8. Holiday Schedule for the Town  
9. First Reading:  

a. Conflict of Interest & Ethical Conduct Policy (Draft)  
b. Fraud Prevention Policy (Draft)  
c. Investment & Banking Policy (Draft)  
d. Capitalization of Assets Policy (Draft)  

10. Consider a Vote to Advertise the RFP for a Tandem Axle Dump Truck 
11. Vote the Renewal of Certificate of Approval for Location of a Salvage Yard - (Hogdson Junkyard) 
12. Consider a Vote to approve the COVID-19 Phased Reopening Plan 
13. Consider a Vote to Amend the Personnel Policy 
14. Consider a Vote to approve the 07/05/20 application for Fireworks Display 
15. Consider a Vote approve the 8/28/20 application for Fireworks Display 
16. Appointments 

a. Budget Committee 
b. Connecticut River Joint Commission 
c. CRJC Mt Ascutney Subcommittee 
d. Deputy Health Officer 

- Chris Whidden 
e. Fence Viewer 
f. Parks and Recreation Commission 
g. Selectmen Representative to Schoolboard 
h. Southern Windsor County Transportation Advisory Committee 
i. Southern Windsor/Windham Counties Solid Waste Management District 
j. Tree Warden 
k. Veteran’s Memorial Committee 
l. ZBA Alternate 

- deForest Bearse 
- Dave Gulbrandsen 

17. Approve Warrants 
18. Any other business 
19. Adjourn 

 

 

http://cms2.revize.com/revize/weathersfieldvt/covid-19_resident_information/guidance_for_remote_meetings.php


Select Board Meeting 

Martin Memorial Hall 

5259 Route 5, Ascutney VT 

DRAFT of Select Board Meeting Minutes 

Monday June 1, 2020 7:00PM 

 

Select Board Members Present: 

Paul Tillman 

Michael Todd 

David Fuller 

Joey Jarvis 

N. John Arrison 

Brandon Gulnick, Town Manager 

 

Online Attendees: Darlene Kelly, Steve Hier 

 

Attendees: Greg Herschel, Josh Dauphin 

 

1.) Call to Order by Chair, David Fuller at 7:04 pm 

 

2.) Comments from Select Board/Town Manager and Citizens on Topics not on the Agenda.  

 

Paul Tillman asked Town Manager, Brandon Gulnick if he had found any policies 

regarding attendance on the Select Board or any other boards.  

 

David Fuller believes there is something on file regarding attendance. Brandon Gulnick 

will review further. 

 

Paul Tillman asked who is called when the power goes out and the lights at the 4-way are 

blinking as there are currently no signs there. Josh Dauphin believes that the signs were 

removed when 131 was redone and not replaced. 

 

David Fuller had a discussion with the Emergency Management group regarding road 

closures and will follow up. He is fairly certain that Rte 5 and Rte 131 are under State 

jurisdiction.  

 

Michael Todd wanted to make the Select Board aware that there is a member of the 

Planning Commission that has been absent for the last 4 meetings. 

 

Brandon Gulnick, Town Manager and Steve Hier wanted to note that there were 4 

policies included in the packet for review for an upcoming meeting: 

 

• Conflict of Interest & Ethical Conduct Policy 

• Fraud Policy 

• Capitalization Policy 

• Investment and Banking Policy 



 

David Fuller requested time to review and for these items to be warned on the next Select 

Board Meeting agenda. He asked the Town Manager if there were any current versions of 

these policies to compare them to.  

 

John Arrsion wanted to know where the wordage came from. 

 

The Town Manager said these were new policies and the wording came from the Leagues 

of Cities and Towns. 

 

Greg Herschel was in attendance to discuss being charged a late penalty for his taxes 

coming in a day late. They were not aware of a drop box and there are no signs on the 

“Main Entrance” door indicating that there is a drop box at the other entrance.  

 

WWVFD Fire Chief, Josh Dauphin spoke to the Select Board about replacing the AED 

machines for both WWVFD and AVFD. He received a letter from the manufacturer 

stating that these machines needed to be taken out of service. One was purchased in 

December 2001 and the 2nd was purchased in December 2002. As these are an 

unanticipated expense, he would like to request that the monies for these come out of the 

Non-Motorized Reserve Funds.  

 

Michael Todd made a motion to all the Town Manager and the Fire Chiefs find 

replacements for the AED machines not to exceed $4,000 to be funded from the Non-

Motorized Reserve Account.  

Paul Tillman – 2nd 

No discussion 

Vote - unanimous 

 

3.) Review of minutes from previous meetings: 

 

a. Minutes from 5-4-20 

Motion to approve made by Michael Todd 

2nd – Joey Jarvis 

No discussion 

Vote – unanimous 

b. Minutes from 5-11-20 

Motion to approve made by Michael Todd 

2nd – Joey Jarvis 

No discussion 

Vote – Unanimous 

 

4.) Discussion of April 22, 2020 email- 

 

David Fuller discussed the email he sent to the Select Board on April 22, 2020, which 

read: 

 



Everyone, 

     I find it necessary to write to remind members about their roles as individual members 

of a five person board.  There are a variety of topics that---given the new Town Manager-

-need to be researched and put together in a presentation for ---all of us--as a whole board 

--at the same time--to consider.  

   The highway grader/ dump truck---the fire departments---land use/assessor ---and the 

Abbott property  are four. 

    While each of you and myself may have an opinion and or information on any subject , 

you can and will be allowed to bring that forward in a warned meeting --of all of us ---all 

at the same time.  I have asked TM Brandon to do exactly that and I've asked him to do 

this alone as Manager---so as not to have any other opinion , one way or another.   With 

exception of the highway--yet to be determined as definition ---the other topics have not 

had the board's authority.  It is very important to let TM Brandon--independently-- do his 

job. 

  The Town's Select board only has 2 jobs.  1--to hire a Town Manager ( who then reports 

to us )  and 2---provide the resources ( money) necessary to operate the Town each year. 

  I've let a few times that I thought were not appropriate slide .  No more.  If I find it 

necessary to file a board member conduct / conflict issue before the full board--I will. 

 Please, let us all let Brandon present us all details on these subjects. 

Dave 
 

David Fuller wanted to make it clear that he did not have information that he didn’t want 

to share.  

 

No one on the Select Board was aware of any vote outside of any meetings.  

 

John Arrison reiterated that he had heard it from a 3rd party. 

 

5.) Town Manager Report –  

 

Town Manager, Brandon Gulnick reviewed the following with the Select Board 

 

Town Manager Report  

To: Weathersfield Select board 

Cc: Weathersfield Residents & Staff  

From: Brandon Gulnick, Town Manager  

Date: June 1, 2020  

 

COVID-19 & TOWN OPERATIONS  

The Town developed a COVID-19 Safety & Health Work Plan describing the 

implementation of mandatory health and safety requirements established by the Vermont 

Department of Health, VOSHA, and the Vermont Agency of Commerce and Community 

Development in accordance with Governor Scott’s COVID-19 Executive Order and 

subsequent Addenda as well as guidelines from the Centers for Disease Control. See 

Attachment A Martin Memorial Hall will be open to the public beginning Monday, June 

22, 2020. A Phase I Reopening and Training Plan is currently under development to be 



complete by June 11, 2020. Key components of the plan include the relocation of the 

buildings main entrance & exits, which will be identified by free standing signs, a limit of 

2 people from the general public upstairs at any given time (excluding researchers in the 

Town Clerk’s Office), markings on the floor indicating 6 foot spacings, plexi glass 

barriers at all points on the Front Desk & Town Clerk’s Office, and the requirement of 

masks. Additionally, a log of anyone who enters the building from this point forward 

with be maintained in the event contact tracing is required by the Health Department. The 

upstairs bathroom will be closed to the public in Phase I until hands free devices are 

installed. For the convenience of Weathersfield Residents, we ordered an outdoor 

protected bulletin board to provide Public Notices outside of Martin Memorial Hall. We 

anticipate the bulletins delivery on June 11, 2020.  

 

SUMMER MEETING SCHEDULE  

In the past, the Select board held meetings in various places throughout Weathersfield 

during the Summer months. COVID-19 restrictions will make it more complicated to do 

this during Summer 2020. I am requesting the Select board provide an opinion on this 

topic.  

 

PERFORMANCE EVALUATIONS  

Performance Evaluations have been scheduled with all Town Staff. The purpose of this 

preliminary evaluation is to obtain a firm understanding of where we are, where we need 

to be, and how we’re going to get there. Historically, performance evaluations were done 

annually. Moving forward, performance evaluations will be conducted quarterly.  

 

TRANSFER STATION  

Jim Toher (Casella) visited the Transfer Station on 05/25/2020 to confirm what he 

thought was on-site. Jim also confirmed with the vendor who provided and installed the 

ZS compactor and box back in 2017. The Town owns the ZS box and compactor unit. 

Additionally, the Town owns the trash compactor, but no other boxes are owned by the 

Town of Weathersfield, including the glass box and trash overflow box. Thus, prior to 

June 30th, Casella will be removing the glass dumpster only. Alva Waste and I scheduled 

a meeting for Wednesday, June 3, 2020 to review the contract for Single Stream 

Recycling & a Trash Overflow box. A draft report for Reading and W. Windsor has been 

assembled and is currently under review. A meeting with the Select board Representative 

to Solid Waste and the Highway Superintendent will take place to finalize this report.  

 

ASCUTNEY FIRE DISTRICT #2  

The Prudential Committee approved the transition of Management for the Water 

Department and FY21 budget (Attachment B). The Ascutney Fire District #2 is holding 

its Annual Meeting on June 9, 2020. I encourage residents of AFD#2 to attend this 

meeting.  

 

TOWN FOREST PROJECT I’m in the process of reviewing all of the information 

involved in this project. A lot of work has been done to date and I anticipate providing a 

full report to the public this Summer. Due to COVID-19 restrictions, I recommend we 



hold this meeting outside so that all Weathersfield residents with an interest in this 

project can be heard.  

 

ITEMS UNDER REVIEW  

Town Forest/Abbott Report (May 18th/ June 1)  

Road Grader RFP (May 18th)  

Dump Truck RFP (May 18th)  

Fire Department Report (TBA)  

IT Managed Services (TBA)  

Performance Evaluations (Scheduling throughout May/June)  

Town Plan (Under Review)  

Proactive Grant System (In progress)  

Analysis of Existing Service (In progress)  

Office Restructure (In progress)  

Financial Analysis (In progress)  

Capital Improvement Plan (TBA)  

Information Management Analysis (TBA) 

 

Attachment A 

Weathersfield COVID-19 Workplan 

Effective June 1, 2020  

 

A. Purpose  

 

This plan describes the implementation of mandatory health and safety requirements 

established by the Vermont Department of Health, VOSHA, and the Vermont Agency 

of Commerce and Community Development in accordance with Governor Scott’s 

COVID-19 Executive Order and subsequent Addenda as well as guidelines from the 

Centers for Disease Control.  

 

B. Responsibilities  

 

Town of Weathersfield has assigned the following individual(s) to serve in the role of 

health officer. The health officer has the authority to stop or alter activities to ensure 

that all work practices conform with the mandatory safety and health requirements 

applicable to COVID-19. Brandon Gulnick, Town Health Officer For the purpose of 

ensuring compliance with the most recent safety and health requirements, the Town 

Health Officer is responsible for administering this plan, monitoring agencies for new 

requirements, updating this plan, communicating any changes to employees, and 

monitoring the overall effectiveness of the plan. This person is also responsible for 

providing employees with a copy of this plan upon request.  

 

C. Determination of Exposure Risk by Job Duty  

 

We have determined the COVID-19 exposure risk level of all municipal functions to 

ensure that we apply appropriate hazard controls – including training, equipment, and 



personal protective equipment (PPE) – to protect employees’ safety and health. This 

assessment is based on OSHA Publication 3900. Classes of employees have been 

assigned to risk categories as follows:  

 

 
 

D. Hazard Control Measures 

 

Weathersfield is implementing the following hazard control measures to minimize 

employees’ workplace exposure to COVID-19. 

 

 • Face-to-face meetings are limited and require that both parties follow Hazard 

Control Measures as described in the Safety & Health Workplan.  

 

• Use of face masks is mandatory within the workplace when in the presence of 

others. 

 

 • Plexiglass barriers have been installed at cashier stations and other fixed locations 

where customer service contact occurs. Barriers must be used to the maximum extent 

possible.  

 

• Every employee has received training that meets the VOSHA and ACCD 

requirements for COVID-19 content and acceptable work practices.  

 

• It is mandatory for employees to maintain six feet (6′) of physical separation (social 

distancing) at all times, including when interacting with the public, with the exception 

of certain public safety and medical encounters that require close personal interaction.  

 



• In office settings, workstations are separated by at least six feet (6′) to maintain 

social distancing requirements. Two stations are unable to be separated six feet (6’) 

and in those settings employees are required to wear a face mask when more than one 

(1) employee occupies the office. 

 

• No more than two (2) employees are permitted to travel together in a single vehicle.  

 

• Common employee areas are closed to the extent feasible. Where common areas are 

not closed, employees have been trained to maintain six feet (6′) of physical 

separation, and in each room a reminder sign is posted to aid compliance.  

 

• All restrooms, common areas that remain in use, doorknobs/handles, tools, 

equipment, and other frequently touched surfaces are disinfected before, in the middle 

of, and at the end of each shift. All contact surfaces of vehicles used by more than one 

person are disinfected at the end of each person’s use. All disinfectants are EPA-

approved or otherwise comply with CDC disinfection guidance.  

 

• Each employee is responsible for his/her own workspace. Common areas will be 

cleaned on a rotating schedule by all employees.  

 

• To monitor employee health at the beginning of each shift, all employees are asked 

whether they have certain symptoms, and their temperature is checked. Employee 

monitoring procedures are performed by HR (Susanne Terrill). Employees have been 

trained to not report to work if they are ill or exhibit signs or symptoms of COVID-

19.  

 

• Signs at all entrances indicate that all employees must wear masks, that all entrants 

are strongly encouraged to do so, and that individuals with COVID-19 symptoms 

shall not enter the premises.  

 

• When feasible, garage doors and/or windows are opened to encourage the flow of 

fresh air.  

 

• Travel between worksites is minimized to the extent feasible.  

 

• Adequate handwashing facilities and products are provided for all employees. 

Where soap and water are not available, hand sanitizer is provided.  

 

• A safe process for receiving supplies and deliveries is in place and strictly adhered 

to.  

 

E. Personal Protective Equipment  

 

In general, most employees will not have a need for true personal protective 

equipment as they will not be using N-95 respirators. Should an employee desire to 



voluntarily use an N-95 mask, we will provide them with a copy of OSHA 1910.134 

Appendix D.  

 

F. Training  

 

All employees have completed the COVID-19 training program developed by 

VOSHA. In addition, supervisory staff regularly reinforce safety and health 

requirements and monitor adherence to the elements stated in this plan. Given the 

nature of the COVID-19 pandemic, we will respond to new safety and health 

information, implement new procedures or practices if or when they are required, and 

update this plan to incorporate new requirements or changes in work practices.  

 

Documentation that confirms employees have completed the COVID-19 training is 

located:  

Online: Weathersfieldvt.org/covid-19localresourcecenter  

Email: Weathersfield@weathersfield.org 

 

Attachment B: 

AFD#2 Budget 

 

 



 

 
 

6.) Consider a Vote to establish a written agreement between the Town’s Reserve Funds and 

General Fund up to $500,000.00 

 

Steve Hier, Town Treasurer presented a letter to the Select Board along with a financial 

summary report from Darlene Kelly for the current year through 5-27-20.  

 

TO: Weathersfield Select board  



FR: Steven Hier, Treasurer  

DA: May 20, 2020  

RE: Line of Credit In an effort to further clarify my request lets divide what we normally 

do for cash flow borrowing separate and apart from what impact COVID-19 might have 

on it this year.  

 

The bulk of our revenue comes from property taxes which are paid quarterly. Our 

expenses are paid out mostly on a monthly or weekly basis. There are times of the year 

where our revenue does not come in quickly enough to provide cash to pay our bills. At 

those times we borrow from our bank and then repay the bank when our cash flow 

improves. We usually do a Line of Credit which allows us to borrow the money only 

when we need it and pay it back as soon as our revenue catches up.  

 

A “NORMAL” YEAR  

 

So, in a normal year we run the highest risk of being short of cash in the weeks leading 

up to the tax collection dates. So mid-June to mid-August, mid-October to mid-

November, mid-February to mid-March, and mid-April to mid-May are the likely times 

we would need to borrow cash which we would repay just after the tax collection date. 

Say we borrowed $ 75,000 each time and paid it back (plus interest) three weeks after 

each borrowing. The bank considers that a $ 300,000 line of credit ($ 75,000 borrowed 

four times during the year). We only pay interest on this money when we actually draw 

down on the line of credit. In this example we would have paid 12 weeks of interest on 

what we borrowed, $ 75,000.  

 

If our upcoming 2020-2021 budget year will be a “normal” year I believe that a line of 

credit of $ 200,000 would be sufficient.  

 

I have done a cash flow projection for next year. Even without the complications of 

COVID-19 there would be periods during the year where our expenditures will exceed 

our revenues and we will have a negative cash flow. If we could project FY21 to be a 

normal year I would suggest that we look to do a $ 200,000 Line of Credit.  

 

The Town does have just over $ 1,018,000 in its Reserve Funds. Some of you will 

remember that we borrowed $ 190,000 from these funds last summer to help finance the 

Center Road paving project. We are repaying that money, with interest, over a five-year 

period. This practice was approved by our auditors. We pay the Reserve Funds interest 

that would match what we would otherwise pay our bank. That helps to grow those 

funds.  

 

It seems to me that using our Reserve Funds for our cash flow borrowing makes perfect 

sense. We would be using only a small portion of the $ 800,000 remaining in Reserve 

Fund cash and only for 3-4 weeks each quarter at most. We would pay the Reserve Funds 

interest at a rate similar to what our bank would charge. That money would help to grow 

our Reserve Funds instead of being paid to the bank.  

 



I recommend that the Board authorize the Town Manager and the Town Treasurer to 

establish a written agreement between our Reserve Funds and our General Fund such that 

the Town may borrow up to $ 200,000 from the Reserve Funds at an interest rate 

comparable to what we would pay to our bank to cover temporary cash flow needs.  

 

We would only draw on the Reserve Funds when we need money to cover cash flow. The 

interest paid would be distributed among the individual reserve funds.  

 

POSSIBLE IMPACT OF COVID-19  

 

It seems pretty likely that we will not be able to send tax bills out on our regular schedule 

and that the August tax collection date will need to be pushed back into September. That 

will increase the amount of money we need to borrow temporarily to meet our cash flow 

needs for that delay of about a month.  

 

How likely is it that this coming budget year will be a normal year? It certainly seems 

possible, if not likely, that there could be in increase in delinquent taxes. Individuals who 

have been out of work and businesses that have been closed may not be able to pay their 

taxes in full on time. Those taxes may go delinquent or even could be abated in some 

cases. Less money comes in each quarter in tax revenue. However, we still have bills to 

be paid, and we still are required to turn over to the school district the full amount of 

school taxes.  

 

This borrowing is different in scope. Now we are not talking about a couple of weeks 

until tax revenue comes in. We need to borrow the money until the delinquent taxes are 

paid or any deficit due to an increase in abated taxes is made up. Here is where we need 

to be more careful about accessing our Reserve Funds cash. How much of that money do 

we want to tie up and for how long?  

 

We won’t likely know the extent of any issue we have until we start collecting taxes. At 

that point we will have to assess the nature of our issue and determine the best way 

forward. That will take a bit of time. We may need additional cash in the meantime 

especially in order to make the school tax transfer. Here is where the Reserve Funds can 

be used – only in the short term unless we decide otherwise at the time – to buy (excuse 

the pun) us time to decide the best way forward.  

 

So, it would seem prudent to increase the limit on borrowing from the Reserve Funds 

above the $ 200,000 suggested above. I would suggest $ 500,000 as a limit instead. This 

would give us room to pay out an additional warrant or to make our school tax transfer 

despite a rise in unpaid taxes. Again, this would be only a temporary, short term solution 

that would give us time to address any longer-term solution needed.  

 

I would change my recommendation made above such that that the Board authorize the 

Town Manager and the Town Treasurer to establish a written agreement between our 

Reserve Funds and our General Fund such that the Town may borrow up to $ 500,000 



from the Reserve Funds at an interest rate comparable to what we would pay to our bank 

to cover temporary cash flow needs.  

 

We would only draw on the Reserve Funds when we need money to cover cash flow. The 

interest paid would be distributed among the individual reserve funds. 

 

Michael Todd made a motion to “establish a written agreement between our Reserve 

Funds and our General Fund such that the Town many borrow up to $500,000.00 at an 

interest rate comparable to what we would pay to our bank to cover temporary cash flow 

needs for Fiscal Year 2020-2021.  

 

John Arrison 2nd 

 

Joey Jarvis asked if the Select Board should lock in a rate? 

 

Steve Heir noted that the rate is 2%. 

 

Vote - unanimous 

 

7.) Consider a vote to request an extension to August 15th for filing the abstract Grand List 

this year. 

 

The Select Board received a letter from the Weathersfield Board of Listers requesting to 

file for the extension that the State of Vermont has offered, which would allow them to 

file the Grand List no later than August 15th.  

 

Paul Tillman made a motion to extend time for the Listers to file an extension to August 

15, 2020 if needed to create the grand list. 

Joey Jarvis – 2nd 

Vote – Unanimous 

 

8.) Discussion – Fire Truck Insurance 

 

AVFD purchased a 1998 Spartan 75-point ladder truck.  The anticipated delivery date is 

within the next 2 weeks. Previous ladder truck has been paid off. 

The new ladder truck was added to the Town’s insurance policy, which now has 2 ladder 

trucks on the insurance. This increases the Town’s insurance by $441. AVFD has agreed 

to pay for this increase. 

 

John Arrison made a motion to extend the meeting until 9:30 pm 

Paul Tillman – 2nd 

Vote – unanimous 

 

Discussion was had that this was not part of the contract that was extended for 6 months 

due to COVID between the Town and AVFD.  AVFD purchasing a new truck had been 

previously discussed at the January 13, 2020 Select Board meeting, at which time it was 



tabled for further discussion. David Fuller suggested having Town Counsel review the 

contract and send a letter to AVFD. 

 

Brandon Gulnick, Town Manager noted that the $441 was less than what it would cost to 

reach out to legal counsel regarding the matter as they will tell them what they already 

know.  

• Purchasing Policy that AVFD signed has been violated. 

• Truck was added to the Town’s insurance without knowledge of the Select Board 

or Town Manager.  

John Arrison suggested tabling this topic until the Town Manager could draft a letter to 

AVFD with what the Select Board knows regarding the purchasing policy and insurance. 

John Arrison made a motion to table 

Michael Todd – 2nd 

Vote – unanimous 

 

9.) Consider a vote to advertise the RFP for a Tandem Axle Dump Truck 

 

Ray Stapleton and the Town Manager presented the RFP for a Tandem Axle Dump Truck 

 

Michael Todd made motion to extend the meeting 15 minutes 

Joey Jarvis 3nd 

Vote-unanimous 

 

After the Select Board reviewed the RFP, suggestions were made to change the 

following: 

 

Under “General” on page 2 “N” expected rear drive axle(s) load change from 40,000 to 

44,000 lbs. 

 

Under “Dump Bed” on page 9 “A” add or equivalent 

Page 9 “B” change from Plow and Sander to Plow, Plow Wing and Sander 

 

Under “Services and Support” on page 10 “C” change “must” to preferred. 

 

Michael Todd made a motion to approve the RFP Dump Truck with the noted changes on 

pages 2, 9 and 10. 

Paul Tillman – 2nd 

Vote – unanimous 

 

10.) Consider a vote to advertise the RFP for a Motor Grader 

Brandon Gulnick, Town Manager recommended the Select Board table the RFP for the 

Motor Grader due to a letter he received from Jeffrey Slade, Territory Manager for 

Milton regarding the specifications that were listed, until he and Ray had time to review 

and change the specifications. 

 



Paul Tillman made a motion to follow the recommendation of the Town Manager and 

table the RFP for the Motor Grader until June 15, 2020 Select Board Meeting. 

Michael Todd – 2nd 

Vote – unanimous 

 

11.) Appointments – Tabled 

a. Budget Committee  

b. Connecticut River Joint Commission 

c. CRJC Mt. Ascutney Subcommittee 

d. Fence Viewer 

e. Parks and Recreation Commission  

f. Selectman Representative to the School Board  

g. Southern Windsor County Transportation Advisory Committee 

 

 

h. Southern Windsor/Windham Counties Solid Waste Management District  

i. Tree Warden  

j. Veteran’s Memorial Committee  

 

12.) Approve Warrants  

 

John Arrison made a motion to approve the warrants for June 1, 2020 as follows: 

 

General Funds     Operating Expenses $32,276.50  

Payroll $15,079.21 

 

Highway Fund     Operating Expenses $24,927.53  

Payroll $8,592.91 

 

Solid Waste Management Fund   Operating Expenses $7,979.88 

       Payroll $1,470.58 

 

Library      Operating Expenses $0.00  

Payroll $1,799.54  

 

Grants       Operating Expenses $293.46 

 

Special Revenue    Operating Expenses $0.00  

 

Reserves      $0.00  

 

Long Term Debt     $0.00  

 

Grand Totals    Operating Expenses $65,183.9  

Payroll $26,942.24 

 



Michael Todd 2nd 

 

David Fuller asked about the charges on page 2 of 4 for Commercial Card 

Services. They all have the same check number listed. He requested information 

for the $366.70 under Emergency Management. 

 

Vote - Unanimous 

 

13.) Any other business - none 

 

14.) Adjourn 

 

Paul Tillman made motion to adjourn the meeting 

Michael Todd 2nd 

No discussion 

Vote – unanimous 

 

Meeting was adjourned at 9:42 pm 

 

 

 

 

Respectfully, 

Chauncie Tillman  

Alt. Recording Secretary 























































Resolution: All cities, towns and villages in Vermont are essential, and Vermont local officials 

support fair and direct federal emergency aid to reopen and rebuild local American economies. 
 

Whereas America’s cities, towns and villages face unprecedented threats due to the ongoing COVID-19 pandemic 

emergency; 

 

Whereas municipalities are essential to America’s economic recovery and without funding support for local 

governments, municipalities may go from being a critical part of the economic solution, to becoming a major 

obstacle to long-term stabilization and recovery; 

 

Whereas America’s cities, towns and villages will experience budgetary shortfalls of up $134 billion in fiscal year 

2020 alone, and the negative effects of the pandemic emergency on communities will continue long after this 

year; 

 

Whereas three million critical municipal worker jobs are at risk, threatening cuts to basic community services, 

including 9-1-1 response, sanitation, economy recovery and maintenance; 

 

Whereas communities have taken extraordinary measures to protect health, safety, and the continuation of 

essential services throughout the emergency; 

 

Whereas Vermont’s municipal leaders are united in helping their communities make a strong comeback after 

experiencing furloughs among municipal staff, loss of direct municipal revenue and tremendous demand from 

residents and Main Street and other local businesses for assistance; and  

 

Whereas America’s rural communities and small towns, especially here in Vermont, are struggling just as much 

as big cities and risk being left far behind; now, therefore, be it 

 

Resolved, that  

 

1. Vermont loal officials call on Congress to allocate fair and direct federal support to all of America’s 

communities, regardless of population size; 

 

2. this funding be flexible and address not only the additional expenses incurred by communities to respond to 

the pandemic emergency, but also the dramatic budgetary shortfalls resulting from pauses in commerce, 

tourism, and other economic engines; 

 

3. local governments will ensure federal funds are immediately used to rebuild and reopen the economy; 

 

4. funding will keep workers employed and critical services operating; and 

 

5. Vermont local officials have been part of the emergency response and now call on Congress to build a united 

national partnership for a safe, healthy, prosperous life. 

 

Submitted by the Town of Weathersfield 

 

By its duly elected officials and adopted on: June 15, 2020 

 

 

____________________________ 

David Fuller, Chair  

 

 



Good afternoon Municipal Officials, 

We are starting to get quite a few inquiries regarding the statewide education tax rate setting. Please 

know that as soon as there is anything definitive, we will be sending out updates. For now, we are 

following the Legislature closely, as their actions will dictate the establishment of the tax rates. The 

Legislature still plans to establish the Yield, which creates the basis for education property tax rates 

statewide, and they are circulating that draft this week. There is also a default yield set in statute if the 

Legislature fails to publish a yield by July 1. Keep in mind that once the yields are set, the Tax 

Department and AOE will have additional calculations to make before publishing actual tax rates by 

town. 

We anticipate tax rates to be published by August 1 (subject to change). Towns that typically print 

bills in early or mid-July should consider adjusting your timeframe considering this anticipated delay 

in tax rate setting, combined with the impacts of the July 15 Homestead Declaration deadline. Recent 

Legislative action allows towns to adjust their billing due dates without holding a town meeting.  

Towns will still be expected to make their September education payment, and legislation expected to 

pass will allow towns to borrow in order to make that payment, with the State paying the interest. 

That’s in H.951, which passed both the House and the Senate. 

Here is the original bill about due dates, which has passed and is now Act 102: 

https://legislature.vermont.gov/Documents/2020/Docs/ACTS/ACT102/ACT102%20As%20Enacted.pdf 

We suggest staying tuned to updates from us, the Vermont League of Cities and Towns, and your 

legislators to see when there are more definitive answers. We hope this is helpful, and thank you for all 

you do. 

Jill Remick | Director 

Property Valuation and Review Division | Vermont Department of Taxes 

(802) 828-6639 | 133 State Street | Montpelier, VT 05633-1401 | tax.vermont.gov 



Brandon,  
 
On January 6, 2020 the Weathersfield Selectboard voted unanimously "to deny the request to 
make Martin Luther King, Jr. Day a holiday." I ask that the Town reconsider this decision at the 
Selectboard's next meeting on June 15. 
 
The Martin Luther King, Jr. holiday is a Federal Holiday that was established by law in 1983 to 
honor the birth of our nation's greatest leader for racial equality, civil rights, and nonviolent 
social change. Here's a bit from Wikipedia on why we celebrate: 
"King was the chief spokesperson for nonviolent activism in the Civil Rights Movement, which 
successfully protested racial discrimination in federal and state law. The campaign for a federal 
holiday in King's honor began soon after his assassination in 1968. President Ronald Reagan 
signed the holiday into law in 1983, and it was first observed three years later. At first, some 
states resisted observing the holiday as such, giving it alternative names, or combining it with 
other holidays. It was officially observed in all 50 states for the first time in 2000." 
 
The word "holiday" comes from "holy day;" meaning, a holiday is not a day like any other, but 
one that is set aside for a holy, sacred reason. The birthday of our country's greatest civil right 
leader is just as holy as Memorial Day, Veteran's Day, or President's Day. It is a sacred day for 
our whole country.  
 
Weathersfield is not only part of the United States; it is my favorite part of the United States. I 
feel that it is vitally important that our community must share in the observance of Martin 
Luther King, Jr. Day. 
 
Thank you for considering this request and asking the Selectboard to include it in the June 15 
meeting. 
 
Sean Whalen 
Weathersfield, VT   
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Article 1. Authority. Under the authority granted in 24 V.S.A. § 2291(20), the 

Town of Weathersfield hereby adopts the following policy concerning conflicts of 

interest and ethical conduct. 

 

Article 2. Purpose. The purpose of this policy is to ensure that the business of this 

municipality will be conducted in such a way that no public officer of the 

municipality will gain a personal or financial advantage from his or her work for 

the municipality and so that the public trust in its officers will be preserved. It is 

also the intent of this policy to ensure that all decisions made by public officers are 

based on the best interests of the municipality. 

 

Article 3. Application. This policy applies to all individuals elected or statutorily-

appointed to perform executive, administrative, legislative, or quasi-judicial 

functions of the Town of Weathersfield. 

 

Article 4. Definitions. For the purposes of this policy, the following definitions 

shall apply: 

 

A. Conflict of interest means any of the following: 

 

1. A real or seeming incompatibility between a public officer’s private interests 

and his or her public or fiduciary interests to the municipality he or she 

serves. A conflict of interest arises when there is a direct or indirect personal 

or financial interest of a public officer or a person or group closely tied with 

the officer including his or her spouse, household member, child, stepchild, 

parent, grandparent, grandchild, sibling, aunt or uncle, brother- or sister-in-

law, business associate, or employer or employee in the outcome of an 

official act or action, or any other matter pending before the officer or before 

the public body in which the public officer holds office. A conflict of 

interest may take any of the four following forms:  

a. A direct financial conflict of interest arises when a public officer acts 

on a matter that has a direct financial impact on that officer. 

b. An indirect financial conflict of interest arises when a public officer 

acts on a matter that has a financial impact on a person or group 

closely tied to the officer. 

c. A direct personal conflict of interest arises when a public officer acts 

on a matter that has a direct impact on the officer in a non-financial 

way but is of significant importance to the officer. 
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d. An indirect personal conflict of interest arises when a public officer 

acts on a matter in which the officer’s judgment may be affected 

because of a familial or personal relationship or membership in some 

organization and a desire to help that person or organization further its 

own interests. 

 

 2. A situation where a public officer has publicly displayed a prejudgment of 

the merits of a particular quasi-judicial proceeding. This shall not apply to a 

member’s particular political views or general opinion on a given issue. 

 

 3. A situation where a public officer has not disclosed ex parte 

communication(s) related to a quasi-judicial proceeding that is before the 

body to which that officer belongs. 

 

A "conflict of interest" does not arise in the case of an official act or action in 

which the public officer has a personal or financial interest in the outcome, such 

as in the establishment of a tax rate, that is no greater than that of other persons 

generally affected by the decision. 

 

B. Emergency means an imminent threat or peril to the public health, safety, or 

welfare. 

 

C. Ex Parte Communication means direct or indirect communication between a 

member of a public body and any party, party’s representative, party’s counsel 

or any person interested in the outcome of a quasi-judicial proceeding, that 

occurs outside the proceeding and concerns the substance or merits of the 

proceeding. 

 

D. Official act or action means any legislative, administrative or quasi-judicial act 

performed by any public officer while acting on behalf of the municipality. This 

term does not apply to ministerial acts or actions wherein no discretionary 

judgment is exercised. 

 

E. Public body means any board, council, commission, or committee of the 

municipality. 

 

F. Public interest means an interest of the municipality, conferred generally upon 

all residents of the municipality. 
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G. Public officer means a person elected or statutorily-appointed to perform 

executive, administrative, legislative, or quasi-judicial functions for the 

municipality. This term does not include municipal employees. 

 

H. Quasi-judicial proceeding means a case in which the legal rights of one or 

more persons who are granted party status are adjudicated, which is conducted 

in such a way that all parties have opportunities to present evidence and to 

cross-examine witnesses presented by other parties, and which results in a 

written decision, the result of which is appealable by a party to a higher 

authority. 

 

Article 5. Prohibited Conduct. 

 

A. A public officer shall not participate in any official act or action if he or she has 

a conflict of interest, whether real or perceived, in the matter under 

consideration. 

 

B. A public officer shall not personally – or through any member of his or her 

household, business associate, employer or employee – represent, appear for, or 

negotiate in a private capacity on behalf of any person or organization that has 

an interest in an official act or action pending before the public body in which 

the public officer holds office. 

 

C. A public officer shall not accept gifts or other offerings for personal gain by 

virtue of his or her public office that are not available to the public in general. 

 

D. A public officer will not request or accept any reward, gift, or favor for taking 

an official act or action or advocating for or against an official act or action. 

 

E. A public officer shall not use resources unavailable to the general public – 

including but not limited to municipal staff time, equipment, supplies, or 

facilities – for private gain or personal purposes. 

 

F. A public officer who is a member of a public body shall not give the impression 

that he or she has the authority to make decisions or take actions on behalf of 

that body. 

 

Article 6. Disclosure. A public officer who, while serving on a public body, may 

have a conflict of interest, whether real or perceived, in a matter under 
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consideration by that public body shall, prior to taking an official act or action or 

participating in any official act or action on the matter, publicly disclose at a public 

meeting or public hearing that he or she has an actual or perceived conflict of 

interest in the matter under consideration and disclose the nature of the actual or 

perceived conflict of interest. Alternatively, a public officer may request that 

another public officer recuse him or herself from a matter due to a conflict of 

interest, whether real or perceived.1  

 

Article 7. Consideration of Recusal. Once there has been a disclosure of an actual 

or perceived conflict of interest, other public officers shall be afforded an 

opportunity to ask questions or make comments about the situation. If a previously 

unknown conflict is discovered during a meeting or hearing conducted by a public 

body of the municipality, the public body shall take evidence pertaining to the 

conflict and, if appropriate, adjourn to an executive session to address the conflict. 

 

Article 8. Recusal. 

 

A. Recusal of Appointed and Elected Officers. After taking the actions listed in 

Articles 6 and 7, a public officer, whether appointed or elected, shall declare 

whether he or she will recuse him or herself and explain the basis for that 

decision. If the public officer has an actual or perceived conflict of interest but 

believes that he or she is able to act fairly, objectively, and in the public 

interest, in spite of the conflict, he or she shall state why he or she believes that 

he or she is able to act in the matter fairly, objectively, and in the public 

interest.2 Otherwise, the public officer shall recuse him or herself from the 

matter under consideration. A public officer that recuses him or herself may, 

but not must, explain the basis for that decision. 

 

B. Recusal of Appointed Officers. The failure of an appointed public officer to 

recuse himself or herself in spite of a conflict of interest, whether real or 

perceived, may be grounds for discipline or removal from office.3 

 

Article 9. Recording. The minutes of the meeting or the written decision / minutes 

 
1   Such request shall not be considered an order for the officer to recuse him or herself.  
2 Each member of an elected public body is independently elected and answers only to the voters. Therefore, 

unless there is a local ordinance or charter provision that states otherwise, the remaining members of the body 

may not force recusal. They may only express their opinion about the subject and/or privately or publicly 

admonish a fellow member who fails to handle conflicts appropriately.  

3 Certain appointed public officers such as a Zoning Administrator and members of the Zoning Board of 

Adjustment or Development Review Board may only be removed for cause and after being afforded with procedural 

due process protections including notice and a reasonable opportunity to be heard. 



TOWN OF WEATHERSFIELD, VERMONT 
CONFLICT OF INTEREST & ETHICAL CONDUCT POLICY 

 
 

 
 
Draft 

 
Page 5 of  7 

from the meeting / hearing shall document the actions taken in Articles 6 

through 8.  

 

Article 10. Post-Recusal Procedure. 

 

A. A public officer who has recused himself or herself from participating in an 

official act or action by a public body shall not sit with the public body, 

deliberate with the public body, or participate in the discussions about that 

official act or action in any manner in his or her capacity as a public officer, 

though such member may still participate as a member of the public or private 

party, if applicable. 

 

B. The public body may adjourn the proceedings to a time, date, and place certain 

if, after a recusal, it may not be possible to take action through the concurrence 

of a majority of the total membership of the public body. The public body may 

then resume the proceeding with sufficient members present. 

 

Article 11. Enforcement. 

 

A. Enforcement Against Elected Officers; Consequences for Failure to Follow 

the Conflict of Interest Procedures. In cases in which an elected public officer 

has engaged in any of the prohibited conduct listed in Article 5, or has not 

followed the conflict of interest procedures in Articles 6 through 10, the 

Selectboard may, in its discretion, take any of the following disciplinary actions 

against such elected officer as it deems appropriate:    

 

 1. The chair of the Selectboard may meet informally with the public officer to 

discuss the possible conflict of interest violation. This shall not take place in 

situations where the chair and the public officer together constitute a quorum 

of a public body. 

 2. The Selectboard may meet to discuss the conduct of the public officer. 

Executive session may be used for such discussion in accordance with 1 

V.S.A. § 313(a)(4). The public officer may request that this meeting occur in 

public. If appropriate, the Selectboard may admonish the offending public 

officer in private. 

 3. The Selectboard may admonish the offending public officer at an open 

meeting and reflect this action in the minutes of the meeting. The public 

officer shall be given the opportunity to respond to the admonishment. 

 4. Upon majority vote in an open meeting, the Selectboard may request (but 
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not order) that the offending public officer resign from his or her office. 

 

B. Enforcement Against Appointed Officers. The Selectboard may choose to 

follow any of the steps articulated in Article 11A. In addition to or in lieu of any 

of those steps, the Selectboard] may choose to remove an appointed officer 

from office, subject to state law. 

 

Article 12. Exception. The recusal provisions of Article 8 shall not apply if the 

Selectboard determines that an emergency exists or that actions of a quasi-judicial 

public body otherwise could not take place. In such a case, a public officer who has 

reason to believe he or she has a conflict of interest shall only be required to 

disclose such conflict as provided in Article 6. 

 

The foregoing Policy is hereby adopted by the Selectboard of the Town of 

Weathersfield, Vermont, this ___ day of _____________ and is effective as of this 

date until amended or repealed. 
 

 

 Selectboard Members: 

 

 

 ____________________________________ 

 (Chairperson) 

 

 

 ____________________________________ 

 (Vice Chair) 

 

 

 ____________________________________ 

 (Board Clerk) 

 

 

 ____________________________________ 

 (Selectperson) 

 

 

 ____________________________________ 

 (Selectperson) 
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PURPOSE. The purpose of this policy is to provide a mechanism for employees 

and officers to bring to the attention of the Town Manager or Selectboard Chair 

any complaints regarding the integrity of the Town’s internal financial controls or 

the accuracy or completeness of financial or other information used in or related to 

the Town’s financial statements and reports. Town employees and officers shall 

not be discharged, demoted, suspended, threatened, harassed, or discriminated 

against in any manner for raising reasonable questions concerning the fair 

presentation of town financial statements in accordance with this policy. 

 

 

REPORTS OF IRREGULARITY. Any employee who has a complaint 

regarding the integrity of the Town’s internal financial controls or the accuracy or 

completeness of financial or other information used in or related to the Town’s 

financial statements and reports, or who observes any questionable accounting 

practices, should report such complaint to the Town Manager or the Selectboard 

Chair. 

 

The report should include a description of the matter or irregularity, the period of 

time during which the employee observed the matter or irregularity, and any steps 

that the employee has taken to investigate the matter or irregularity, including 

reporting it to a supervisor and the supervisor’s reaction. The report may include, 

at the employee’s option, the employee’s contact information if additional 

information is needed. However, a report shall not be deemed deficient because the 

employee did not include contact information. 

 

Examples of reportable actions include any indication of fraud, misappropriation of 

Town resources, substantial variation in the Town’s financial reporting 

methodology from prior practice or from generally accepted accounting principles, 

and the falsification, concealment, or inappropriate destruction of Town financial 

records. 

 

 

INVESTIGATION. Upon receiving such a report, the Selectboard shall 

investigate the issues identified in the report. The Selectboard may consult with the 

Town Manager, Town Treasurer, any other Town employee, officer, legal counsel, 

independent auditors, or any other person or entity as part of their investigation. At 

the conclusion of the investigation, the Selectboard shall prepare a written 

response to the report, which shall be a public document. 
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In accordance with 24 V.S.A. § 1686(c), any town officer who willfully refuses or 

neglects to submit his or her books, accounts, vouchers, or tax bills to the auditors 

after five business days following his or her receipt by certified mail of a written 

request by a public accountant that is approved and signed by the Selectboard, or to 

furnish all necessary information in relation thereto, shall be ineligible for 

reelection for the year ensuing and be subject to the penalties otherwise prescribed 

by law. 
 

The foregoing Policy is hereby adopted by the Selectboard of the Town of 

Weathersfield, Vermont, this ___ day of _____________ and is effective as of this 

date until amended or repealed. 
 

 

 Selectboard Members: 

 

 

 ____________________________________ 

  (Chairperson) 

 

 

 ____________________________________ 

  (Vice Chair) 

 

 

 ____________________________________ 

  (Board Clerk) 

 

 

 ____________________________________ 

  (Selectperson) 

 

 

 ____________________________________ 

  (Selectperson) 
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PURPOSE. In accordance with 24 V.S.A. § 1571(b), moneys received by Town of 

Weathersfield may be invested and reinvested by the treasurer with the approval of 

the Selectboard. The purpose of this Investment Policy is to establish the 

investment objectives, standards of investing prudence, eligible investments and 

transactions, internal controls, reporting requirements, and safekeeping and 

custodial procedures necessary for the proper management and investment of the 

funds of the Town of Weathersfield 

 

This Policy does not apply to public trust funds held by the Town of Weathersfield.  

These public trust funds are managed under a separate investment policy for trust 

assets, adopted by the Weathersfield trustees of public funds in accordance with 24 

V.S.A. § 2432. It does not apply to bond fund investments made in accordance 

with applicable bond debenture requirements. 

 

 

OBJECTIVES. The primary objectives in priority order of investment of the 

funds of the Town of Weathersfield shall be safety, liquidity, yield, and local 

investment: 

 

Safety. Safety of principal shall be the foremost objective of Town funds. 

Investments will be undertaken so as to ensure the preservation of capital in the 

overall portfolio. The objective will be to mitigate credit risk (the risk of loss due 

to the failure of the security) and interest rate risk (the risk that the market value of 

securities in the portfolio will fall due to changes in market interest rates). Credit 

risk will be minimized by diversifying the Town’s investment portfolio so that the 

impact of potential losses from any one type of investment will be minimized. 

Interest rate risk will be minimized by investing operating funds primarily in 

shorter term securities, money market mutual funds, or similar investment pools 

and limiting the average maturity of the Town’s investment portfolio. 

 

 

Liquidity. The Town’s investment portfolio will remain sufficiently liquid to meet 

all reasonably anticipated operating requirements. This will be accomplished by 

structuring the portfolio so that investments mature concurrent with cash needs to 

meet anticipated demands. The portfolio will consist primarily of securities with 

active secondary or resale markets. A portion of the portfolio may be placed in 

money market mutual funds to ensure liquidity for short-term funds. 

 

Yield. The investment portfolio will be designed to attain a market rate of return 
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throughout budget and economic cycles, taking into account the investment risk 

constraints and liquidity needs. Return on investment is of secondary importance 

compared to the safety and liquidity objectives described above. The core of 

investments will be limited to relatively low-risk securities in anticipation of 

earning a fair return relative to the risk being assumed.  

 

Local Investment. Where possible, funds may be invested for the betterment of 

the local economy. The Town may accept a proposal from an eligible institution 

that provides for a reduced rate of interest, provided that such institution 

documents the use of deposited funds for community development projects. Local 

investment is of tertiary importance compared to the safety, liquidity, and yield 

objectives described above. 

 

POOLING. Except where prohibited by law, cash and reserve balances from all 

funds will be consolidated to maximize investment earnings and to increase 

efficiencies with regard to investment pricing, safekeeping, and administration. 

Investment income will be allocated to various funds based on their respective 

participation and in accordance with generally accepted accounting principles. 

 

STANDARD OF CARE. The standard of care to be used by the treasurer and 

Selectboard shall be the prudent person standard and shall be applied in the context 

of managing an overall portfolio. Investments shall be made with judgment and 

care, under circumstances then prevailing, which persons of prudence, discretion, 

and intelligence exercise in the management of their own affairs, not for 

speculation, but for investment, considering the probable safety of their capital as 

well as the probable income to be derived. 

 

CONFLICTS OF INTEREST. The Selectboard and the treasurer shall refrain 

from personal business activity that could conflict with the proper execution and 

management of the Town’s investments or that could impair their ability to make 

impartial decisions. They shall disclose any material interests in financial 

institutions with which the Town conducts business, and further disclose any 

personal financial or investment positions that could be related to the performance 

of the Town’s investments. Selectboard members and the treasurer shall refrain 

from undertaking personal investment transactions with the same individual with 

whom business is conducted on behalf of the Town. 

 

INTERNAL CONTROLS. The Selectboard and treasurer will establish a system 

of internal controls, which shall be documented in writing to prevent the loss of 
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invested funds arising from fraud, employee error, misrepresentation by third 

parties, unanticipated changes in financial markets, or imprudent actions by 

employees and officers of the Town. 

 

AUTHORIZED INVESTMENTS AND INSTITUTIONS. Public deposits shall 

only be made in qualified public depositories as established by Vermont law. All 

financial institutions and broker/dealers who desire to become qualified for 

investment transactions with the Town must supply the following as appropriate: 

 

1. Audited financial statements demonstrating compliance with state and 
federal capital adequacy guidelines; 

2. Proof of National Association of Securities Dealers (NASD) certification; 
3. Proof of state registration; 
4. Certification of having read and understood and agreeing to comply with 

the Town’s investment policy; and 
5. Evidence of adequate insurance coverage. 

 

The treasurer and Selectboard will conduct an annual review of the financial 

condition and registration of all qualified financial institutions and broker/dealers. 

 

The following investments will be permitted under this policy: 

 

1. U.S. Treasury obligations which carry the full faith and credit guarantee 
of the United States Government and are considered to be the most 
secure instruments available; 

2. U.S. government agency and instrumentality obligations that have a 
liquid market with a readily determinable market value; 

3. Certificates of deposit and other evidences of deposit at financial 
institutions; 

4. Bankers acceptances; 
5. Commercial paper, rated in the highest tier (e.g., A-1, P-1, F-1, D-1 or 

higher) by a nationally recognized rating agency; 
6. Investment grade obligations of state and local governments and public 

authorities; 
7. Repurchase agreements whose underlying purchased securities consist 

of the aforementioned instruments; 
8. Money market mutual funds regulated by the Securities and Exchange 

Commission and whose portfolios consist only of dollar-denominated 
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securities; and 
9. Local government investment pools, either state-administered or 

developed through joint powers statutes, and other intergovernmental 
agreement legislation. 

 

COLLATERALIZATION. Collateralization using obligations fully guaranteed 

by the full faith and credit of a Vermont municipality, the State of Vermont, and/or 

the United States Government will be required on certificates of deposit and 

repurchase agreements. The current market value of the applicable collateral will at 

all times be no less than 102% of the sum of principal plus accrued interest of the 

certificates of deposit or the repurchase agreement secured by the collateral. 

Collateral will always be held by an independent party, in the Town’s name, with 

whom the Town has a current custodial agreement. Evidence of ownership must be 

supplied to, and retained by, the Town. 

 

SAFEKEEPING AND CUSTODY. All trades of marketable securities will be 

executed by delivery vs. payment (DVP) to ensure that securities are deposited in 

an eligible financial institution prior to the release of funds. Securities will be held 

by an independent third-party custodian selected by the treasurer as evidenced by 

safekeeping receipts in the Town’s name. The safekeeping institution shall 

annually provide a copy of its most recent report on internal controls (Statement of 

Auditing Standards No. 70, or SAS 70). 

 

REPORTING. The treasurer will prepare a quarterly investment report that 

analyzes the status of the current investment portfolio and the individual 

transactions executed over the last quarter. The report will include a listing of 

individual securities held at the end of the reporting period, realized and unrealized 

gains or losses resulting from appreciation or depreciation by listing the cost and 

market value of securities over a one-year duration that are not intended to be held 

until maturity, average weighted yield to maturity of portfolio on investments as 

compared to applicable benchmarks, listing of investment by maturity date, and 

percentage of the total portfolio which each type of investment represents. 
 

The foregoing Policy is hereby adopted by the Selectboard of the Town of 

Weathersfield, Vermont, this ___ day of _____________ and is effective as of this 

date until amended or repealed. 
 

 

 Selectboard Members: 
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 ____________________________________ 

 (Chairperson) 

 

 

 ____________________________________ 

 (Vice Chair) 

 

 

 ____________________________________ 

 (Board Clerk) 

 

 

 ____________________________________ 

 (Selectperson) 

 

 

 ____________________________________ 

 (Selectperson) 
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Purpose.  In order to provide for the proper control and conservation of Town of 

Weathersfield property as well as proper accounting for financial reporting 

purposes, the Town Manager or his or her designee shall maintain a schedule of 

capitalized assets reported in conjunction with the Town of Weathersfield’s annual 

audit.   

 

Implementation.  Capitalization of assets, inclusive of computers, computer 

equipment, software, vehicles and machinery, office equipment, land and 

structures, and infrastructure such as roads, bridges, rights-of-way, culverts, etc., 

occurs when all of the following are met: 

 

1. The asset is tangible and complete.  Construction in progress is 

capitalized but not depreciated until construction is completed; 

 

2. The asset is used in the operation of the town’s activities; 

 

3. The asset has a value and useful life at the date of acquisition that meets 

or exceeds the following: 

• $ 5,000 individual component value 

• One year of useful life 

• All buildings and land must be reported regardless of value and useful 

life at date of acquisition. 

 

Assets acquired through donation will be recorded at their estimated fair market 

value on the date of donation and capitalized according to the criteria above.   

 

Annual depreciation will be charged in equal amounts over the estimated useful 

lives of all capital assets.  The assets’ estimated useful life will be assigned by 

management in accordance with Generally Accepted Accounting Principles 

(GAAP) and Governmental Accounting Standards Board (GASB) rulings. 

 

The foregoing Policy is hereby adopted by the Selectboard of the Town of 

Weathersfield, Vermont, this ___ day of _____________ and is effective as of this 

date until amended or repealed. 
 

 

 

 

 Selectboard Members: 
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 ____________________________________ 

  (Chairperson) 

 

 

 ____________________________________ 
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Martin Memorial Hall 
Phased Reopening Plan 

June 2020 
 

This plan was developed to keep Weathersfield residents and staff safe from COVID-19 and 
other potentially infectious diseases. The goal is to prevent the spread of the virus in 
Weathersfield while continuing to provide services to our residents. Our reopening plan for 
Martin Memorial Hall was based on information from the Vermont Department of Health, 
VOSHA, and the Vermont Agency of Commerce and Community Development in accordance 
with Governor Scott’s COVID-19 Executive Order and subsequent Addenda as well as guidelines 
from the Centers Disease Control. This plan will be updated from time to time as guidelines are 
changed and developed.  
 

COVID-19 Health Officer Schedule 
Day of Week Susanne Terrill Darlene Kelly Brandon Gulnick 

Monday 7:30-4:30 Standby | 4:30-5:30 Standby 
Tuesday 7:30-4:30 Standby | 4:30-5:30 Standby 

Wednesday 7:30-4:30 Standby | 4:30-5:30 Standby 
Thursday 7:30-4:30 Standby | 4:30-5:30 Standby 

Friday   Standby 
Saturday   Standby 
Sunday   Standby 

 
This draft plan contains information on the following:  

1. Phase I – June 22, 2020 – July 1, 2020  
2. Phase II – July 1 – To be Announced 
3. Attachment A – Diagram of 2nd floor for Reference 
4. Attachment B- Diagram of 1st floor for Reference  
5. Attachment C - Cleaning Checklist for Cleaning Company 
6. Attachment D – COVID-19 Workplan 
7. Attachment E - Sign Examples 
8. Attachment F – Community Use of 1st Floor 

 
On Friday, March 13, 2020, Governor Phil Scott issued an executive order to declare a state of 
emergency in Vermont in response to COVID-19, commonly known as the new coronavirus. The 
original state of emergency was set to expire on April 15, as were the subsequent mitigation 
measures. The state of emergency was extended to May 15, and again until June 15. During this 
time Weathersfield made several changes to municipal operations in response to the 
Governor’s orders, Centers for Disease Control, and Vermont Department of Health guidance. 
This Phased Reopening Plan will be updated from time to time as information becomes 
available. 
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Phase I – June 22, 2020 – July 1, 2020 
Maximum Occupancy (2) - Excluding Researchers & Staff 

Martin Memorial Hall 
Office Hours 

 Front Office Finance Treasurer Town Clerk Listers Land Use Town Manager 
Monday 7:30a-5:30p 7:30-5:30 Off 9a-4p 10a-5:30p 1p-6p 8a-6p 
Tuesday 7:30a-5:30p 7:30-5:30 9a-2p 9a-4p 10a-5p By Apt 8a-6p 

Wednesday 7:30a-5:30p 7:30-5:30 Off 9a-4p 10a-5:30p 1p-6p 8a-6p 
Thursday 7:30a-5:30p 7:30-5:30 9a-2p 9a-5:30p 9a-5:30p By Apt 8a-6p 

Friday      By Apt By Apt 
Note: Town Manager, Finance Director, and Land Use Schedules are subject to Change based on Evening Meeting Schedule. 

Signage 
Outside Entrance Free standing sign outside “Entrance Only”  

Outside Exit Free standing sign outside “Exit Only” 
Outside Entrance Door  

Right side of Door Instructions for people to ring doorbell to alert Health Officer.   

Exit Door See example signs (Attachment E) 
Bathroom (Upstairs) Closed to the Public 

Bathroom (Downstairs) Open to the Public 
Ramp See example signs (Attachment E) 

Inside Door 1 See example signs (Attachment E) 
Inside Door 2 See example signs (Attachment E) 
Inside Door 3 See example signs (Attachment E) 
Inside Door 4 See example signs (Attachment E) 
Inside Door 5  See example signs (Attachment E) 
Office Doors See example signs (Attachment E) 

Freestanding Sign 1 See example signs (Attachment E) 
Freestanding Sign 2 See example signs (Attachment E) 
Freestanding Sign 3  See example signs (Attachment E) 
Freestanding Sign 4 See example signs (Attachment E) 

Floor Markings 
Entrance 6 Foot Space Marking 

Ramp 6 Foot Space Marking 
Inside Door 1 6 Foot Space Marking 

Inside Hallway S1 6 Foot Space Marking 
Inside Hallway S2 6 Foot Space Marking 

Front Office 6 Foot Space Marking 
Conference Room 6 Foot Space Marking 
Inside Hallway S3 6 Foot Space Marking 

Inside Hallway S4 6 Foot Space Marking 

Inside Hallway S5 6 Foot Space Marking 
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Entrance Procedure (Town Offices) 
**Person A rings the doorbell for service 

1) Designated Health Officer answers the call over the Intercom. Staff tells Person A that 
he/she is going to the door.  

2) COVID-19 Health Officer will greet the individual(s), provide a mask if no mask is 
displayed, complete the Person A, Board, Commission, and Committee Members 
COVID-19 Health-Screening, and determine whether entrance is permitted.  

3) If entrance is permitted:  
a. Person A signs in using the visitor sign-in sheet, uses hand sanitizer and 

follows behind Staff keeping 6 ft distances 
4) If entrance is not permitted: 

a. Staff explains that Person A cannot enter Martin Memorial Hall Town Offices. 
Staff provides Person A with a remedy to his/her request prior to departure.  

Conducting Town Business 
**Person A is in the Building  

1) Plexiglass barrier should be used to the extent possible. Staff on one side & Person A 
on the other.  

2) 6-foot distances to the extent possible. 
3) Gloves available if necessary. 
4) Hand sanitizer after business is complete.  
5) Any pens used should be placed in “Old Pens” holder 

  Exit Procedure (Town Offices)  
**Person A is ready for Departure 

1) Health Officer escorts Person A to the exit door.  
2) Person A and Health Officer remain 6 feet apart during escort. 
3) Health Officer returns to the area and cleans prior to the next person coming in.  

Cleaning Procedure 
**Work Area 

1. Workspace should be cleaned at the beginning, mid, and end of shift  
**Conference Room 

1. Users of the Conference Room for lunch should clean their spaces prior to and after 
departure.  

2. Users of the Conference Room for meetings should clean their space prior to and 
after departure. 

**Bathroom 
1. Users of the Bathroom should clean the door handle prior to entrance on both sides 

and upon departure on both sides.  
2. Any touched surfaces in the bathroom should be wiped down prior to departure.  

**Weekly Office Cleaning 
1. See Attachment C 
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Phase II – July 6, 2020 – To Be Announced 
Maximum Occupancy (10) - Excluding Researchers & Staff 

Martin Memorial Hall 
Office Hours 

 Front Office Finance Treasurer Town Clerk Listers Land Use Town Manager 
Monday 7:30a-5:30p 7:30-5:30 Off 9a-4p 10a-5:30p 1p-6p 8a-6p 
Tuesday 7:30a-5:30p 7:30-5:30 9a-2p 9a-4p 10a-5p By Apt 8a-6p 

Wednesday 7:30a-5:30p 7:30-5:30 Off 9a-4p 10a-5:30p 1p-6p 8a-6p 
Thursday 7:30a-5:30p 7:30-5:30 9a-2p 9a-5:30p 9a-5:30p By Apt 8a-6p 

Friday      By Apt By Apt 
Note: Town Manager & Finance Schedule subject to Change based on Evening Meeting Schedule. 

Signage 
Outside Entrance Free standing sign outside “Entrance Only”  

Outside Exit Free standing sign outside “Exit Only”  
Outside Entrance Door 

Right side of Door Instructions for people to ring doorbell to alert Health Officer.  

Exit Door See example signs (Attachment E) 
Bathroom (Upstairs) Closed to the public 

Bathroom (Downstairs) Open to the public 
Ramp See example signs (Attachment E) 

Inside Door 1 See example signs (Attachment E) 
Inside Door 2 See example signs (Attachment E) 
Inside Door 3 See example signs (Attachment E) 
Inside Door 4 See example signs (Attachment E) 
Inside Door 5  See example signs (Attachment E) 
Office Doors See example signs (Attachment E) 

Freestanding Sign 1 See example signs (Attachment E) 
Freestanding Sign 2 See example signs (Attachment E) 
Freestanding Sign 3 See example signs (Attachment E) 
Freestanding Sign 4 See example signs (Attachment E) 

Floor Markings 
Entrance 6 Foot Space Marking 

Ramp 6 Foot Space Marking 
Inside Door 1 6 Foot Space Marking 

Inside Hallway S1 6 Foot Space Marking 
Inside Hallway S2 6 Foot Space Marking 

Front Office 6 Foot Space Marking 
Conference Room 6 Foot Space Marking 
Inside Hallway S3 6 Foot Space Marking 
Inside Hallway S4 6 Foot Space Marking 
Inside Hallway S5 6 Foot Space Marking  

Entrance Procedure (Town Offices) 
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**Person A rings the doorbell for service 
1) Designated Health Officer answers the call over the Intercom. Staff tells Person A that 

he/she is going to the door.  
2) COVID-19 Health Officer will greet the individual(s), provide a mask if no mask is 

displayed, complete the Person A, Board, Commission, and Committee Members 
COVID-19 Health-Screening, and determine whether entrance is permitted.  

3) If entrance is permitted:  
a. Person A signs in using the visitor sign-in sheet, uses hand sanitizer and 

follows behind Staff keeping 6 ft distances 
4) If entrance is not permitted: 

a. Staff explains that Person A cannot enter Martin Memorial Hall Town Offices. 
Staff provides Person A with a remedy to his/her request prior to departure.  

Conducting Town Business 
**Person A is in the Building 

1) Plexiglass barrier should be used to the extent possible. Staff on one side & Person A 
on the other.  

2) 6-foot distances to the extent possible. 
3) Gloves available if necessary. 
4) Hand sanitizer after business is complete.  
5) Any pens used should be placed in “Old Pens” holder 

  Exit Procedure (Town Offices)  
**Person A is ready for Departure 

1) Health Officer escorts Person A to the exit door.  
2) Person A and Health Officer remain 6 feet apart during escort. 
3) Health Officer returns to the area and cleans prior to servicing the next person.  

Cleaning Procedure 
**Work Area 

1) Workspace should be cleaned at the beginning, mid, and end of shift. 
**Conference Room 

1) Users of the Conference Room for lunch should clean their spaces prior to and after 
departure.  

2) Users of the Conference Room for meetings should clean their space prior to and 
after departure.  

**Bathroom 
1) Users of the bathroom should clean the door handle prior to entrance on both sides 

and upon departure on both sides.  
2) Any touched surfaces in the bathroom should be wiped down prior to departure.  

Weekly Office Cleaning 
1) See Attachment B 
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ATTACHMENT A 
[DIAGRAM OF 2ND FLOOR] 
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Listers Hallway 5 
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Land Use 

Staircase 

Supplies Closet Conference Room 
(Freestanding Sign with COVID-19 Health Information) 

Finance 

Door 4/ 
Hallway 4 

Front Office 

Town Clerk 
Town Manager 

Door 3/ 
Hallway 3 

Vault 

Door 2/ 
Hallway 2 

Kitchen Bathroom 

Police 

Door 1/ 
Hallway 1 Stairs 

Hallway 
Ramp 

Hallway/Stairs Ramp 

Entrance 
(Freestanding Sign with 
COVID-19 Health Info) 

W 
S-------|------N 

                         E 

Exit/ 
(Freestanding Sign with COVID-

19 Health Info) 
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ATTACHMENT B 
[BUILDING DIAGRAM 1ST FLOOR] 
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ATTACHMENT C 
[CLEANING CHECKLIST] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



      
CHARTERED BY:  NEW HAMPSHIRE ON AUGUST 20, 1761  

                 NEW YORK ON APRIL 8, 1772 

      
 

Cleaning Checklist  
 

 

  

 
 
 

 
 
 

 

 

     Vacuum floor      Clean inside fridge      Dust ceilings 
     Clean behind and    
     underneath trash bins 

     Clean sink and faucet      Wash floor under sink 

     Wipe counters      Clean toaster/oven      Wash floor 
     Clean microwave      Clean dry-off rack      Clean light switch 
     Clean outside fridge      Wash cabinets      Take trash out 

     Vacuum carpet      Take trash out      Clean/wash doors 
     Remove spiderweb       Clean clocks      Wipe doorknobs   
     Dust ceiling      Wipe counters      Clean counter front 
     Dust corners      Wipe chairs      Clean mirror 
     Dust display      Dust/wipe awards  

     Take trash out      Clean window(s)      Dust corners 
     Vacuum carpet      Wipe filing cabinets      Dust ceilings 
     Wipe desk(s)      Remove spiderweb  

     Take trash out      Clean window(s)      Dust corners 
     Vacuum floor      Wash wall left of sink      Dust ceilings 
     Clean mirror      Clean toilet      Wash floor 
     Clean sink and faucet      Remove spiderweb       

     Take trash out      Clean window(s)      Dust corners 
     Vacuum carpet      Wipe ___________      Dust ceilings 
     Wipe table(s)      Remove spiderweb  

Offices 

 

 

Hallway - upstairs 

 

 

Kitchen - upstairs 

 

 

Bathroom - upstairs 

 

 

Conference Room - upstairs 
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                 NEW YORK ON APRIL 8, 1772 

      
 

Cleaning Checklist  
 

 

  

 
 
 

 
 
 
 

 

     Vacuum floor      Clean inside fridge      Dust ceilings 
     Clean behind and    
     underneath trash bins 

     Clean sink and faucet      Clean light switch 

     Wipe counters      Clean range/oven      Wash floor 
     Clean countertop      Clean dry-off rack      Take trash out 
     Clean outside fridge      Wash cabinets       

     Vacuum floor      Take trash out      Clean/wash doors 
     Remove spiderweb       Clean clocks      Wipe doorknobs   
     Dust ceiling      Wipe counters      Clean table 
     Dust corners      Wipe chairs      Clean window(s) 
     Dust display/pictures      Dust/wipe windowsills      Organize storage closet  

     Take trash out      Clean window(s)      Dust corners 
     Vacuum floor      Wipe ___________      Dust ceilings 
     Wipe table(s)      Remove spiderweb      Vacuum stairs 

     Take trash out       Wash floor      Dust corners 
     Vacuum floor       Clean wall      Dust ceilings 
     Clean mirror      Clean toilet       Remove spiderweb 
     Clean sink and faucet      Clean door       

Conference Room - downstairs 

 

 

Hallways - downstairs 

 

 

Kitchen - downstairs 

 

 

Bathroom - downstairs 
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TOWN OF WEATHERSFIELD 

COVID-19 SAFETY & HEALTH WORK PLAN 
Effective June 1, 2020  

A. Purpose 

This plan describes the implementation of mandatory health and safety requirements established by 

the Vermont Department of Health, VOSHA, and the Vermont Agency of Commerce and 

Community Development in accordance with Governor Scott’s COVID-19 Executive Order and 

subsequent Addenda as well as guidelines from the Centers for Disease Control.  

B. Responsibilities 

The Town Manager has assigned the following individuals to serve in the role of health officer. 

The health officer has the authority to stop or alter activities to ensure that all work practices 

conform with the mandatory safety and health requirements applicable to COVID-19. 

- Brandon Gulnick, Susanne Terrill, Darlene Kelly, Raymond Stapleton 

For the purpose of ensuring compliance with the most recent safety and health requirements, the 

Town Health Officer is responsible for administering this plan, monitoring agencies for new 

requirements, updating this plan, communicating any changes to employees, and monitoring the 

overall effectiveness of the plan. This person is also responsible for providing employees with a 

copy of this plan upon request. 

C. Determination of Exposure Risk by Job Duty 

We have determined the COVID-19 exposure risk level of all municipal functions to ensure that 

we apply appropriate hazard controls – including training, equipment, and personal protective 

equipment (PPE) – to protect employees’ safety and health. This assessment is based on OSHA 

Publication 3900. Classes of employees have been assigned to risk categories as follows: 

Work Area and/or Job Duties COVID-19 Risk Level 

EMS/Rescue/Ambulance High 

Police Department Medium 

Highway Department Low 

Office Staff 

(Town Clerk, Finance, Treasurer, Human Resources/ Admin., Listers) 
Low 

Land Use Administrator (Limited Access to the Public) Low 

Firefighters (Not providing patient transport) Medium 

Firefighters (Providing patient transport) High 

Solid Waste Personnel Medium 

Town Manager Medium 

Water Operators Low 

Emergency Management Director Medium 
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D. Hazard Control Measures 

Weathersfield is implementing the following hazard control measures to minimize employees’ 

workplace exposure to COVID-19. 

• Face-to-face meetings are limited and require that both parties follow Hazard Control 

Measures as described in the Safety & Health Workplan.  

• Use of face masks is mandatory within the workplace when in the presence of others.  

• Plexiglass barriers have been installed at cashier stations and other fixed locations where 

customer service contact occurs. Barriers must be used to the maximum extent possible.  

• Every employee has received training that meets the VOSHA and ACCD requirements for 

COVID-19 content and acceptable work practices. 

• It is mandatory for employees to maintain six feet (6′) of physical separation (social 

distancing) at all times, including when interacting with the public, with the exception of 

certain public safety and medical encounters that require close personal interaction. 

• In office settings, workstations are separated by at least six feet (6′) to maintain social 

distancing requirements. Two stations are unable to be separated six feet (6’) and in those 

settings employees are required to wear a face mask when more than one (1) employee 

occupies the office.  

• No more than two (2) employees are permitted to travel together in a single vehicle. 

• Common employee areas are closed to the extent feasible. Where common areas are not 

closed, employees have been trained to maintain six feet (6′) of physical separation, and in 

each room a reminder sign is posted to aid compliance.  

• All restrooms, common areas that remain in use, doorknobs/handles, tools, equipment, and 

other frequently touched surfaces are disinfected before, in the middle of, and at the end of 

each shift. All contact surfaces of vehicles used by more than one person are disinfected at 

the end of each person’s use. All disinfectants are EPA-approved or otherwise comply with 

CDC disinfection guidance.  

• Each employee is responsible for his/her own workspace. Common areas will be cleaned on a 

rotating schedule by all employees.  

• To monitor employee health at the beginning of each shift, all employees are asked whether 

they have certain symptoms, and their temperature is checked. Employee monitoring 

procedures are performed by HR (Susanne Terrill). Employees have been trained to not 

report to work if they are ill or exhibit signs or symptoms of COVID-19. 

• Signs at all entrances indicate that all employees must wear masks, that all entrants are 

strongly encouraged to do so, and that individuals with COVID-19 symptoms shall not enter 

the premises.  

• When feasible, garage doors and/or windows are opened to encourage the flow of fresh air. 

• Travel between worksites is minimized to the extent feasible. 

• Adequate handwashing facilities and products are provided for all employees. Where soap 

and water are not available, hand sanitizer is provided. 

• A safe process for receiving supplies and deliveries is in place and strictly adhered to. 
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E. Personal Protective Equipment 

In general, most employees will not have a need for true personal protective equipment as they 

will not be using N-95 respirators. Should an employee desire to voluntarily use an N-95 mask, 

we will provide them with a copy of OSHA 1910.134 Appendix D. 

 

F. Training  

All employees have completed the COVID-19 training program developed by VOSHA. In 

addition, supervisory staff regularly reinforce safety and health requirements and monitor 

adherence to the elements stated in this plan. Given the nature of the COVID-19 pandemic, we 

will respond to new safety and health information, implement new procedures or practices if or 

when they are required, and update this plan to incorporate new requirements or changes in work 

practices. 

 

Documentation that confirms employees have completed the COVID-19 training is located:  

 

Online: Weathersfieldvt.org/covid-19localresourcecenter 

 

Email: Weathersfield@weathersfield.org 

 

 

https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.134AppD
mailto:Weathersfield@weathersfield.org
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ATTACHMENT E 
 

[SIGN EXAMPLES] 
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ATTACHMENT F 
[COMMUNITY USE OF 1ST FLOOR] 
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TOWN OF WEATHERSFIELD 
COVID-19 SAFETY & HEALTH COMMUNITY USE PLAN 

Effective June 22, 2020  

A. Purpose 
This plan describes the implementation of mandatory health and safety requirements established by 
the Vermont Department of Health, VOSHA, and the Vermont Agency of Commerce and 
Community Development in accordance with Governor Scott’s COVID-19 Executive Order and 
subsequent Addenda as well as guidelines from the Centers for Disease Control.  

B. Responsibilities 
The Town Manager has assigned the following individuals to serve in the role of health officer. 
The health officer has the authority to stop or alter activities to ensure that all work practices 
conform with the mandatory safety and health requirements applicable to COVID-19. 

- Brandon Gulnick, Susanne Terrill, Darlene Kelly, Raymond Stapleton, Don Huntley 
For the purpose of ensuring compliance with the most recent safety and health requirements, the 
Town Health Officer is responsible for administering this plan, monitoring agencies for new 
requirements, updating this plan, communicating any changes to employees, and monitoring the 
overall effectiveness of the plan. This person is also responsible for providing employees with a 
copy of this plan upon request. 
C. COMMUNITY USE OF MARTIN MEMORIAL HALL 
Members of the Public, including board, committee, and commission meetings, and/or for any 
other purpose must follow the Hazard Control Measures below. Individuals who are using 
downstairs for functions is on hold and will be reviewed on July 27, 2020.  
D. HAZARD CONTROL MEASURES 
Weathersfield is implementing the following hazard control measures to minimize exposure to 
COVID-19. 

• Face-to-face meetings are limited and require that both parties follow Hazard Control 
Measures as described in the Safety & Health Workplan.  

• Individuals entering Martin Memorial Hall for functions downstairs should schedule the 
function with the Front Office and follow Hazard Control Measures.  

o Upon Entrance, attendee will meet a Health Officer at the entrance of the building. 
The Health Officer will complete a Health Assessment, request the attendee sign in 
using the sign-in sheet, and be asked to enter downstairs from the hallway on the 
Southern side of the building. Upon exit, attendees should exit the building using the 
northern side of the building.  

o Use of face masks is mandatory at Martin Memorial Hall for employees and 
recommended for any other person entering downstairs when in the presence of 
others.  

o People must maintain a 6 foot distance from each other (social distancing) at all 
times, including when interacting, which the exception of certain public safety and 
medical encounters that require close personal interaction.  
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o The restroom on the 1st floor is open, as is the kitchen. Please sanitize all areas, 
including doorknobs/handles, tools, equipment, tables, chairs, etc. prior to and after 
use.  

• Signs at all entrances indicate that all employees must wear masks, that all entrants are 
strongly encouraged to do so, and that individuals with COVID-19 symptoms shall not enter 
the premises.  

• Adequate handwashing facilities and products are provided for all people in Martin Memorial 
Hall. Where soap and water are not available, hand sanitizer is provided. 

E. Training  

All employees have completed the COVID-19 training program developed by VOSHA. In 
addition, supervisory staff regularly reinforce safety and health requirements and monitor 
adherence to the elements stated in this plan. Given the nature of the COVID-19 pandemic, we 
will respond to new safety and health information, implement new procedures or practices if or 
when they are required, and update this plan to incorporate new requirements or changes in work 
practices. 
 
Documentation that confirms employees have completed the COVID-19 training is located:  
 
Online: Weathersfieldvt.org/covid-19localresourcecenter 
 
Email: Weathersfield@weathersfield.org 

 
 
 
 
 
 
 

mailto:Weathersfield@weathersfield.org


EXISTING VACATION LEAVE POLICY 

VACATION LEAVE 
Unless otherwise specifically agreed, with prior Selectboard approval, upon the first day of the month 
following the date of hire eligible employees, full or part time employees that regularly work at least 10 
hours per week, will begin to earn vacation time. The Town Manager can grant prorated vacation to all 
other part-time employees below the 10-hour threshold or temporary employees based on their status. 
Vacation time, based on an annual amount, will accrue monthly as shown below: 
 

• 0-2 years = 40 hours of annual vacation (1 week) accrues at a rate of 3.33 hours per month 

• 3-9 years = 80 hours of annual vacation (2 weeks) accrues at a rate of 6.67 hours per month 

• 10-15 years = 120 hours of annual vacation (3 weeks) accrues at a rate of 10 hours per month 

• 16+ years = 160 hours of annual vacation (4 weeks) accrues at a rate of 13.33 hours per month 

• Employees working less than 40 hours a week will accrue pro- rated vacation time based on 
their regularly scheduled hours.  

 
All employees are strongly encouraged to take their vacation leave on an annual basis. With the 
expectation that vacation time is to be used, a cap limits maximum vacation time accrual to two 
hundred (200) hours. Accrued time in excess of the maximum is irretrievably forfeited. 
 
Vacation is to be requested by the employee on forms provided by the Town and approved at the 
discretion of the Department Head. The request will then be turned in to the Town Office for 
record keeping purposes.  
 
The Town Manager may, upon written request of the employee, pay an employee for up to 80 
hours of accrued vacation time in lieu of it being taken provided one of the following conditions 
exist: 
 

1. A bona fide hardship (Determined by the Town Manager) 
2. The employee has taken at least 40 hours of vacation that year and the Town Manager 

determines that the fiscal impact can be absorbed by the budget. 
 

Upon termination, an employee shall be paid for all accrued but unused vacation time at his or her 
regular hourly rate at the time of termination. Payment will be at the next regularly scheduled pay day 
(or within 72 hours if the employee is discharged). This vacation payout will be paid in a single check, 
separate from the employee’s normal paycheck. 
 
 
 
 
 
 
 
 
 
 
 



PROPOSED VACATION LEAVE POLICY 

VACATION LEAVE 
Unless otherwise specifically agreed, with prior Selectboard approval, upon the first day of the month 
following the date of hire eligible employees, full or part time employees that regularly work at least 10 
hours per week, will begin to earn vacation time. The Town Manager can grant prorated vacation to all 
other part-time employees below the 10-hour threshold or temporary employees based on their status. 
Vacation time, based on an annual amount, will accrue monthly as shown below: 
 

• 0-1 year = 40 hours of annual vacation (1 week) accrues at a rate of 3.33 hours per month 

• 2-6 years = 80 hours of annual vacation (2 weeks) accrues at a rate of 6.67 hours per month 

• 7-15 years = 120 hours of annual vacation (3 weeks) accrues at a rate of 10 hours per month 

• 16+ years = 160 hours of annual vacation (4 weeks) accrues at a rate of 13.33 hours per month 

• Employees working less than 40 hours a week will accrue pro- rated vacation time based on 
their regularly scheduled hours.  

 
All employees are strongly encouraged to take their vacation leave on an annual basis. With the 
expectation that vacation time is to be used, a cap limits maximum vacation time accrual to two 
hundred (200) hours. Accrued time in excess of the maximum is irretrievably forfeited. 
 
Vacation is to be requested by the employee on forms provided by the Town and approved at the 
discretion of the Department Head. The request will then be turned in to the Town Office for 
record keeping purposes.  
 
The Town Manager may, upon written request of the employee, pay an employee for up to 80 
hours of accrued vacation time in lieu of it being taken provided one of the following conditions 
exist: 
 

3. A bona fide hardship (Determined by the Town Manager) 
4. The employee has taken at least 40 hours of vacation that year and the Town Manager 

determines that the fiscal impact can be absorbed by the budget. 
 

Upon termination, an employee shall be paid for all accrued but unused vacation time at his or her 
regular hourly rate at the time of termination. Payment will be at the next regularly scheduled pay day 
(or within 72 hours if the employee is discharged). This vacation payout will be paid in a single check, 
separate from the employee’s normal paycheck. 
 





















10.2014                      Toll-Free Telephone: 800-439-8550              Fax: 802-863-7483 
 

 
 
 
 

Deputy Town Health Officer  
Recommendation Form 

This is a:                        □ New Appointment    □ Re-appointment 

Is a resignation letter needed from previous Health Officer?       □ Yes     □ No 

 
Start Date: __________________  Town/Municipality: _________________________ 

 

County:____________________  Full Name: _______________________________                                             
 

Home Delivery Address:  ________________________________________________                                                                                              
(DO NOT USE the Town Clerk Office or a Business for your Home Address)  
 
Street Address for UPS Deliveries: ________________________________________                                                                              
 
Email Address:________________________________________________________                                                                                                           
 
Telephone(s): W: ______________ H:________________ Cell: _________________                                                 
 

Education:  High School ____ College ____ Other (list) __________________________           
 

Professional Degree:        (e.g. MD, RN, DVM, DDS)  Occupation: ________________  
 
Please give a brief statement noting why the select board believes the recommended 
individual will make a good Health Officer: 
 

Signed:_________________________________ _________________________                                                
                      Chair of the Local Board of Health                            Board Meeting Date 

 
Print Name: __________________________________________________________                                                        
 

Return completed recommendation form to: 
VT Department of Health / Environmental Health 

108 Cherry Street • PO Box 70 
Burlington, VT  05402 

FOR OFFICE USE ONLY 
Beginning Date: __________________ 
Expiration Date: __________________ 
Resignation Date: ________________ 
Entered: ________________________
 



Brandon, 

I would like to be considered for appointment as an alternate member of the Zoning Board. 

Best regards, 

deForest Bearse 

 

Please allow this correspondence to request re-election to the Zoning Board as an alternate. 

Respectfully 

Dave Gulbrandsen  

Hi Brandon- Last I heard, Dave Gulbrandsen had not been appointed as an alternate to the zoning board. 
He said he’d volunteered for that position a couple of months ago but had not been notified of being 
selected. Can you tell me if he has or has not been appointed, and if he hasn’t been, is there any 
problem with the board appointing him, that you know of? I’d be happy to write a recommendation to 
the board if you see any problems with his appointment (Which may have just got lost in the 
bureaucracy ). Thanks , Willis Wood, ZBA Chair 
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	Full Name: Chris Whidden
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	H: 
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	College: Yes
	High School: Yes
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	Professional Degree: J.D
	eg MD RN DVM DDS Occupation: Attorney
	Board Meeting Date: 06/15/2020
	Print Name: David Fuller
	Group1: New Appointment
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