
 
 

 

 

 

TOWN OF WEATHERSFIELD 

SELECTBOARD 

REGULAR MEETING AGENDA 

Monday, March 16, 2020 | 7:00pm 

Martin Memorial Hall 

5259 Route 5, Ascutney, VT 05030 

 
1. Call to Order  

2. Review Minutes from Previous Meeting (s) 03/05/2020 

3. Comments from Select Board/ Town Manager and Citizens on Topics not on the 

Agenda 

4. Town Manager Report  

5. February 2020 Financial Report  

6. Designate a Newspaper of Record for Weathersfield 

7. Appoint a Selectboard Representative to Solid Waste  

8. Liquor Licenses 

a. First Class License - Abbott Brown, Inc. -   d/b/a  Inn at Weathersfield 

Third Class License- Abbott Brown, Inc. -   d/b/a  Inn at Weathersfield 

Outside Consumption Permit- Abbott Brown, Inc. -  d/b/a  Inn at Weathersfield 

b. Second Class License- Scott Rogers, LLC  -   d/b/a Ascutney Market 

c. Second Class License- Global Montello Group, Corp.-  d/b/a  Jiffy Mart #466  

(Ascutney) 

Second Class License-  Global Montello Group, Corp.-  d/b/a  Jilly Mart #437  

(Downers) 

d. Second Class License- Fireside Beverage, LLC – d/b/a Running Bear 

Campground              

e. Second Class License- JW Sandri Inc. – d/b/a Sandri #204 (Sunoco)  

9. Selectboard/Town Manager Goals  

10. Review RFP for Ledge Blend Material & Consider Revising 

11. Appointments 

a. Animal Control Officer  

b. Budget Committee (5 Openings)  

c. Connecticut River Joint Commission  

d. CRJC Mt Ascutney Subcommittee 

e. Conservation Commission (5 Openings)  

f. Constable 

g. Emergency Management Coordinator 

h. Energy Coordinator 

i. Fence Viewer 

j. Martin Memorial Hall Trustees (3 Openings)  

k. Parks and Recreation Commission (5 Openings)  

l. Planning Commission (2 Openings)  

m. Southern Windsor County Regional Planning Commissioner 

n. Southern Windsor County Transportation Advisory Committee 

o. Southern Windsor/Windham Counties Solid Waste Management District 

p. Surveyor of Wood and Lumber 

q. Town Pound 

 



 
 

r. Tree Warden 

s. Veteran’s Memorial Committee 

t. Weigher of Coal 

u. Zoning Board of Adjustment (5 Openings)  

12. Approve Warrant 

13. Any other Business 

14. Adjourn  
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Select Board 
Martin Memorial Hall 

5259 Route 5, Ascutney VT 
Thursday, March 5, 2020 

7:00 PM 
REGULAR MEETING 

 
MINUTES 

 
 

Select Board Members Present:  N. John Arrison 
     David Fuller 

      Joseph Jarvis 
Paul Tillman 

      Michael Todd 
 
 Select Board Members Absent: 
 
 Brandon Gulnick, Town Manager   
 

Others Present: 
    

Edith Stillson Lisa Slade   

Fred Kowalick    

Nikita Lenahan    

   
   

1. Call to Order 
Mr. Gulnick called the meeting to order at 7:04PM and asked for a roll call. 

2. Election of  Chairperson 

Mr. Gulnick asked for nominations for chairperson. 

 

Mr. Tillman nominated Mr. Fuller.  Mr. Arrison seconded the nomination. 

 

Mr. Fuller asked if  both of  the new board members had been sworn in.  They both said they 

had. 

 

There were no other nominations.  All were in favor of  Mr. Fuller as chair of  the board.   

3. Election of  Vice-Chairperson 

Mr. Tillman nominated Mr. Todd for vice-chairperson.  All were in favor of  Mr. Todd as 

vice-chairperson of  the board. 

 

4. Election of  Board Clerk 

Mr. Arrison nominated Mr. Jarvis for board clerk. 
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Mr. Jarvis nominated Mr. Tillman for board clerk. 

After some discussion, Mr. Tillman removed himself  from the nominations. 

All voted in favor of  Mr. Jarvis as clerk of  the board. 

5. Appointment of  Recording Secretary 

Mr. Todd nominated deForest Bearse for recording secretary.  Mr. Tillman seconded the 

nomination and all were in favor. 

 

Mr. Tillman asked if  the board had back-up secretaries in case deForest is out and is that 

something the board would like.  He said Mr. Gulnick had a letter from someone indicating 

that they would like to be a back-up if  needed.  Mr. Fuller said yes, if  someone wanted an 

alternate secretary it would be ok with him.   

 

Mr. Todd nominated Chauncy Tillman for alternate recording secretary.  Mr. Fuller said Mrs. 

Tillman had done this in the past and confirmed with Mr. Gulnick that that was the letter he 

had.  Mr. Tillman abstained from voting.  All others were in favor. 

 

6. Designate regular meeting dates, times, and location 

Motion: To designate the 1st and 3rd Mondays of  every month at 7:00 PM at Martin 
Memorial Hall as the board’s regular meeting dates, times and location. 
Made by: Mr. Todd  Second: Mr. Arrison 
Vote: All in favor 
 
7. Appoint Selectboard Representative to Highway Committee 

Mr. Arrison asked to continue as the board’s representative.  Mr. Todd said he was also 
interested in the position. 
 
Mr. Jarvis nominated Mr. Arrison for board representative to the highway committee. There 
were no other nominations.  Four members voted in favor; one member was opposed. 

 
8. Review Open Meeting Law 

Mr. Fuller cautioned board members about emails.  There can be no discussions or decisions 

made out of  the public view.  Mr. Todd clarified how the law applies to emails among board 

members. 

9. Review Policy for Conduct of  Meetings and Hearings 

Mr. Fuller said he expects people to behave.  If  they don’t, it’s a problem.  He said the chair 
can unilaterally adjourn a meeting if  needed.  He can also limit speaker time at meetings.  
 
10. Review Ethics Policy 

Mr. Fuller again said he expects people to behave professionally.  If  a board member knows 
of/has an issue, he should bring it to the board chair; the chair will forward it to the manager 
for resolution.  Individual members have no authority to act independently.  
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Mr. Todd asked what happens if  there is an issue with a fellow board member? Mr. Fuller 
said there is no direct remedy to poor behavior.  The board can censor that member, but not 
much else.  Voters have the ultimate authority.  He reminded the board that they represent 
the town. 
 
11. Review Conflict of  Interest Policy 

Mr. Fuller explained what conflict of  interest means.  He said the easiest method to address 
it is to step down or recuse from the matter in which the member has a conflict. 
 
12. Future Meeting Agenda Items 

 
a. March 16, 2020 7PM at Martin Hall 

12.a.i. Selectboard/Town Manager Goals 

12.a.i.A. Fire Agreements – Mr. Fuller wants to focus on what’s right (about the 

fire services) rather than what’s wrong.  He does not want lawyers involved.  

12.a.i.B. Meeting with Reading and West Windsor regarding the transfer station. 

Mr. Fuller said he would rather have a shorter list of  goals and actually complete 

them. 

12.a.ii. Liquor Licenses 

Mr. Arrison reminded Mr. Gulnick about annual license checks. 

Mr. Fuller asked about manager goals.  Mr. Gulnick will be addressing our recycling 

contract with Casella, which is due to expire June 30th and the cost of  which Casella 

says will double. 

Mr. Fuller encourages board members to think about what they’d like to accomplish in 

the next year and bring their thoughts to the next board meeting. 

13. Notice of  Restricted Use of  Town Highways 

Motion: To approve the posting of  roads under 19 VSA 1110  

Made by: Mr. Arrison  Second: Mr. Tillman 

Mr. Arrison noted that the signs are already up. 

Mr. Fuller asked to have the words “as needed” to the motion. He noted that the roads 

are to be posted March 8th to May 5th and some of  them were done on March 3rd.  He 

felt there should be some flexibility.  He said he was not in favor of  specifying the dates.  

People need to do business and conditions vary.  Mr. Jarvis agreed.   

 

Mr. Gulnick said Mr. Stapleton had asked to have the roads posted early.  The limits can’t 

be enforced if  the roads aren’t posted. 

 

The board discussed changing the ordinance to include some flexibility, but ultimately 

decided to leave things as is for now. 
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Vote on the motion: All in favor 

 

14. Warrants 

Motion: To approve the warrants for March 5, 2020 as follow: 

 

General Funds Operating Expenses $42,195.07 
   Payroll   $13,969.59 
 
Highway Fund Operating Expenses $20,226.73 
   Payroll   $9,949.47 
 
Solid Waste Management Fund 
   Operating Expenses $5,372.05 
   Payroll   $1,497.57 
 
Library  Operating Expenses $0.00 
   Payroll   $1,810.38 
 
Grants     $457.21 
 
Special Revenue    $0.00 
 
Reserves     $0.00 
 
Long Term Debt    $0.00 
 
Grand Totals Operating Expenses $68,251.06 
   Payroll   $27,227.01 
 
Made by: Mr. Arrison Second: Mr. Todd 
Vote: All in favor 

 

15. Any other business 

Lisa Slade asked about the board’s choice of  the newspaper of  record?  It was an 

oversight and Mr. Fuller asked Mr. Gulnick to put it on the next agenda. 

 

Mrs. Slade asked the board to look at the Town’s complaint policy. 

 

Mrs. Slade asked the board what happens when draft minutes don’t get approved.  She 

said the December 6th minutes weren’t ever approved. 

 

16. Adjourn   

Motion: To adjourn the meeting 7:46 PM 
Made by:  Second:    
Vote: All in favor 
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The meeting adjourned at 7:46 PM. 
 
Respectfully submitted, 

deForest Bearse 

 

 

 

 

 

 
WEATHERSFIELD SELECTBOARD 

 
 
 
__________________________ 
N. John Arrison, Selector 
 

 
 
 
____________________________ 
David Fuller, Chairperson 

 
 
 
_________________________ 
Joseph Jarvis, Clerk 

 
 
 
_______________________________ 
Paul Tillman, Selector 
 

 
 
 
________________________ 
Michael Todd, Vice-Chairperson 

 

 



 
CHARTERED BY 

NEW HAMPSHIRE 
AUGUST 20, 1761 

Town of Weathersfield 
POST OFFICE BOX 550 

ASCUTNEY, VERMONT 05030-0550 

 
CHARTERED BY 

NEW YORK 
APRIL 8, 1772 

 

     

 Telephone: [802] 674-2626               E-mail: accountant@weathersfield.org  

Facsimile: [802] 674-2117           Website:  http://www.weathersfieldvt.org 

FINANCE DEPARTMENT 

DATE: 29 February 2020 
TO: Selectboard 
FROM:  Darlene Kelly 
SUBJECT: February 20 Financial Report 

 

Attached please find the summary financial report for the month and year-to-date ending 

February 29, 2020 

 

General Fund 

 

Administration: Revenues are 97% of budget and expenses are 55% of budget. In total the 

administration budget is under budget however there are several lines over budget that might present an 

issue as we come into the last quarter of the year.  Workers comp insurance is over by $788, Misc. 

expenses is over $4,978 due to the expenses of hiring a new town manager, legal fees are over budget by 

$3,457 as are legal fees related to Abbott property by $1,904 and building maintenance for Martin 

Memorial Hall is over $2,027. 

 

         Fire Services: The fire service revenues are at 88% of budget and expenses at 71%. WWVFD is 

over budget YTD in fire equipment repairs. WWVFD is at 81% of their allocation slightly over where 

they should be YTD and AFVD is at 43% but had just submitted another funding request in March. 

 

Police:  Police revenues are at 65% and expenses at 73% of budget. Equipment and supplies are 

over budget as is service to police vehicle YTD. 

 

Finance: Expenses are over budget YTD at 73% due to payment of the audit in August and 

September. 

 

Lister: Revenues are under budget due to the fact Act 60 revenue has not been received from the 

state yet and expenses are on budget. 

 

Town Clerk:  Town clerk revenues are 85% of budget and expense are 67%. This is on budget 

for the period. 

 

Land use: Revenues are at 33% of budget and expenses at 37%.  Expenses are under budget due 

to the vacancy in the land use office. 

 

Library: Revenues slightly over budget and expenditures are at 67%, which is on budget YTD. 

 

Overall the general fund revenues are slightly above budget YTD and expenditures are slightly 

below budget. 

 



Highway Fund 

  

Highway fund revenues are at 103% while expenses are at 78% of budget, slightly above where the 

budget should be for February. Overtime wages are under the target budget YTD at 60% of budget.  

Diesel fuel line is over the target budget YTD at 85%,  

 

Solid Waste 

  

Solid waste revenues are slightly over budget at 72% and expense at 68%. Zero Sort expenses are over 

budget at 131% of budget, C&D is over the targeted budget at 89% and trash pickup is 86% for the 

period. Overall tippage and recycling is 72% of budget compared to where we should (67%) for the end 

of February. Token revenue for February was down significantly compared to prior months; down 

almost $14,000 because Jiffy Mart didn’t place a bulk order in February. 

 



 
 
 
 
 
 
 
 
 
 

 
                    TOWN OF WEATHERSFIELD, VERMONT 

                   REQUEST FOR BIDS – LEDGE BLEND MATERIAL 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       P.O. Box 550 | 5259 Route 5, Ascutney, VT 05030  

 

 

03/09/2020 MATERIAL SUPPLY CONTRACT 

The Town of Weathersfield is accepting sealed Bids from material suppliers 
interested in providing Ledge Blend material for municipal projects. 
Weathersfield has an ongoing need for materials for future projects.  
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Ledge Blend Material – Request for Bids – Town of Weathersfield 
1. BID ANNOUNCEMENT  

1.1. The Town of Weathersfield is accepting sealed Bids from material suppliers interested in 
providing Ledge Blend materials for the Town.  

1.2. Weathersfield has an ongoing need for Ledge Blend materials. The material shall meet 
the enclosed specifications.  

2. BID SPECIFICATIONS 

2.1. Each Bid must include, as a minimum, the following information:  
2.2. List of materials the company supplies 
2.3. Must include the gradation, classification, and CBR 
2.4. Name, address, email and telephone number of company submitting Bid 

2.4.1. Include the name and contact information of the person designated as the firm’s 
representative for the selection process.  

2.5. Evidence of Insurability; 
2.6. Complete Fee Schedule or the items listed in which the supplier would like to be 

considered;  
2.7. Supply location(s) along with what is provided at each area; 
2.8. This should include the address, 
2.9. Proximity from the Public Services Building at 483 Stoughton Pond Road, 
Weathersfield, VT 05030 
2.10.  What materials are supplied at this location and, 
2.11.  When the material is available (e.g. what is the seasonal availability?).  
2.12.  Material Submittals 
2.13.  Ledge Blend Material 
2.14. Price Per Yard & Price Per Ton  
2.15. Sieve Test 
2.16. Price Delivered & Pick-Up Price 
2.17. Additional highlights of submitting firm; 
2.18. Acknowledgement of receipt of addenda (if any).  
2.19. Being selected and entering into an agreement does not guarantee supplier will be 
extended any specific amount of work 
2.20. The Town of Weathersfield reserves the right to bid individual future projects separately 
rather than ordering materials from the suppliers. 
2.21. Bids are no longer than (5) pages. Double sided pages count as two (2) pages. Lab 
reports, gradation sheets, etc. do not count as a page if submitted at the end of the document.  

3. EVALUATION OF BIDS 
3.1. A team consisting of three (3) or more representatives from the Town of Weathersfield 

will perform evaluations of the Bids. Bids will be evaluated/ scored on quality, not 
quantity of materials supplied. The following criteria will be used to evaluate Bids:  

3.2. Proximity of the firm’s office to the Public Services Building as listed above; 
3.3. Price per Ton of Material Will-Call/Delivered;  
3.4. Availability of material; 
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3.5. Familiarity with Weathersfield Staff, Projects, and Standards;  
3.6. Past experiences with Weathersfield staff;  
3.7. Additional highlights that company offers as part of their service;  
3.8. Provided Fee Schedule as listed as Exhibit A (pass/fail);  

Successful suppliers will be selected through a qualifications based selection process. A 
Selection Committee will evaluate each Bid according to the criteria set forth above. The 
Selection Committee will select will select suppliers based on the Bids received; no formal 
interviews are anticipated; however, the Selection Committee reserves the right to ask for 
interviews as needed. The Town reserves the right to select a supplier whose submittal does not 
meet the above stated submittal requirements. The Town reserves the right, and intends, to award 
contracts to at least one qualified applicant. The Town may perform a due diligence process on 
the suppliers receiving the highest evaluations. 

4. GOVERNING INSTRUCTIONS  
4.1. This Request for Bids will constitute the governing document for submitting Bids, and 

will take precedent over any oral representations.  

5. CONTACT PERSON  
5.1. For discussion of this RFB, please contact the Highway Director: Ray Stapleton, P.O. 

Box 550 | 5259 US Route 5, Ascutney, VT 05030 or by email at 
highway@weathersfield.org.  
*Please submit questions in writing to the location or email listed above.* 

6. SUBMISSION OF BIDS  
6.1. Firms shall submit one (1) sealed Bid for Materials to the Office of the Town Manager, 

P.O. Box 550 | 5259 Route 5, Ascutney, VT 05030 or deliver the packages to the Town 
Manager at the same address no later than March 16, 2020 at 4:00PM. LATE BIDS 
WILL NOT BE ACCEPTED. No facsimile transmittals will be accepted. All 
submittals must either be hand carried or delivered by the mail or other delivery service. 
It is the sole responsibility of those responding to the Request for Bid to ensure that their 
submittal is made to the correct location and in compliance with the stated date and time. 
Town offices are closed on Fridays and holidays.  

6.2. The Town of Weathersfield reserves the right to accept or reject any submittal as it best 
serves its convenience and/or is found to be in the best interest of the Town.  

6.3. The Town of Weathersfield encourages and welcomes bids from women and minority 
owned businesses.  

6.4. In submitting the bids the contractor agrees that acceptance of any bid by the Town of 
Weathersfield within 90 calendar days constitute a contract. No work shall be started 
until a purchase order has been approved by the Town Manager and a Notice to Proceed 
has been given.  

6.5. Discounts for immediate payment or credit terms where offered will not be a factor in 
the determination of the lowest responsible bidder. Payment terms by the Town will be 
cash, less any applicable discounts, to be paid within 30 days of the completion of the 
work by the contractor and formal acceptance by the Town.  

mailto:highway@weathersfield.org
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6.6. The Successful Bidder shall indemnify and hold harmless the Town of Weathersfield 
against all claims for royalties, for patents, or suit for infringement thereon, which may 
be involved in the manufacture or use of the material to be furnished.  

6.7. All materials shall remain the property of the contractor until delivered to and/or picked 
up by the town and accepted.  

6.8. Deviations from these specifications are permitted only as separate bids provided they 
are submitted as alternate proposals accompanying a conforming bid.  

7. BID AWARD 

7.1. All potential suppliers who sell by the ton must provide the cost per ton plus the 
conversion factor used and must provide the cubic yard price on their Bid form. All 
cubic yards shall be calculated on truck size in a loose, as loaded, condition.  

7.2. Invoicing shall be once per month for product satisfactorily delivered as determined by 
the Highway Director.  

7.3. The selected supplier will work under the direction of the Highway Director.  

7.4. The contractor will provide the appropriate documentation and non-employee work 
agreement to the Town of Weathersfield Accounts Payable Department before starting 
any work.  

8. INDEMNIFICATION AND INSURANCE 

8.1. The chosen contractor shall comply with the following requirements.  

8.2. The contractor agrees to defend and save harmless the Town of Weathersfield, its 
officers, agents, and employees against all claims demands, payments, suits, actions, 
recovery, and judgments of every kind and description arising out of the performance of 
the Agreement, including personal injury or property damage brought or recovered 
against it by reason of any negligent action or omission of the consultant, its agents, or 
employees and with respect to the degree to which the Town is free from negligence on 
the part of itself, its employees and agents.  

8.3. The contractor shall carry Comprehensive Broad Form General Liability Insurance in the 
amount shown below including protection for bodily injury and property damage.  

8.4. The contractor shall also maintain Automobile Liability Insurance providing limits 
prescribed by the Town and Umbrella or Excess Liability Insurance in the amount 
shown below. The Workers’ Compensation Insurance shall provide coverage pursuant to 
V.S.A. Title 21, Section 600 et seq.  

8.5. Prior to the commencement of the work, Certificates of Insurance shall be supplied to 
the Town by the contractor detailing the required coverage. These Certificates shall be 
issued by a carrier authorized to do business within the State of Vermont. The State of 
Vermont and the Town of Weathersfield shall also be named as an additional insured.  
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8.6. The contractor shall have and require all sub-consultants to have and maintain insurance 
coverage and list the Town as an additional insured in accordance with the minimum 
amounts listed below. Prior to the start of any work, the Town shall be furnished with an 
insurance certificate as proof that coverage is in place.  

8.6.1. General Liability - $1,000,000 per occurrence 
8.6.2. Product Liability - $1,000,000 per occurrence  
8.6.3. Property Damage - $1,000,000 per occurrence  
8.6.4. Personal Injury - $1,000,000 per occurrence  
8.6.5. Automotive Liability - $500,000 per occurrence  
8.6.6. Worker’s Compensation – Statutory Requirement  

 
9. CALENDAR  

9.1. Request for Bids Posted: 03/05/2020 at 4:00PM 
9.2. Sealed Bids Due: 03/16/2020 by 2:00PM 
9.3. Bid Award Date: Notification anticipated 03/17/2020 by 3:00PM 
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Bid Form 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
 

TOWN OF WEATHERSFIELD, VERMONT 
BID RESPONSE FORM 

REQUEST FOR BIDS – LEDGE BLEND MATERIAL 
 

Company Name:  

Address:  

Email:  

Phone:  

Representative 
Name & Contact 

Information 

 

List similar 
contracts bidder 
has completed 

 

 

 

 

 

 

Describe the 
availability of 
Ledge Blend 

Materials 

 

Additional 
Highlights of 

Company 

 



 
 

 
 

TOWN OF WEATHERSFIELD, VERMONT 
BID RESPONSE FORM 

REQUEST FOR BIDS – LEDGE BLEND MATERIAL 
 

LEDGE BLEND MATERIAL BID 

Price Delivered 
(Per Cubic Yard) 

Pick-Up Price 
(Per Cubic Yard) 

Price Delivered 
(Per Ton) 

Pick-Up Price 
(Per Ton) 

    

 
The undersigned, having familiarized itself with the existing conditions affecting 
the work and conditions as set forth in this Request for Bids, hereby proposes to 
furnish Ledge Blend Product and all supervision, technical personnel, labor, 
materials, tools, appurtenances, equipment, and services required to perform the 
proposed work, all for the price Per Cubic Yard/ Per Ton specified above.  

 

 
________________________   ___________________ 
Bidders Printed Name     Date 
 
_________________________   ___________________ 
Signature of Bidder     Date  

  
 



 

 

 

 

 

 

 

 

[Attachment B] 
Specification  
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SPECIFICATIONS 

 

Screen Size Specification Percent Passing 
3”  
2”  

1 ½”  
1”  

3/4” 100 
3/8”  
1/4”  
#4  

pan  
#4 35-78 
#8 25-67 

#10  
#16  
#18  
#20  
#30 10-40 
#40  
#50  
#60  

#100  
#140  
#200 8-15 
#270  
pan  
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