
 
 

 

 

 
TOWN OF WEATHERSFIELD 

SELECTBOARD 
REGULAR MEETING AGENDA 

Tuesday, February 18, 2020 – 7PM 
Martin Memorial Hall 

5259 US Route 5 
 

1. Call to Order   

2. Review Minutes from Previous Meeting (s) 02/03/2020 

3. Review Corrected Minutes from Previous Meeting (s) 01/13/2020 

4. Comments from Select Board/ Town Manager and Citizens on Topics not on the 

Agenda 

5. Town Manager Report  

6. Consider a Vote to Appoint Brandon Gulnick as Town Health Officer 

7. Consider a Vote to Award Adams Trucking & Excavation the 2020/2021 Roadside 

Mowing Contract 

8. Consider a Vote to Change the March 2nd Meeting to March 5 

9. Consider a Vote to Approve a change to our Network Layout 

10. Consider a Vote to Approve the Certificate of Highway Mileage  

11. Scheduled Appointment: Cascade Falls Road Issues (Kathryn Adams) 

12. Finance Director Semi-Annual Report  

13. Presentation of the FY19 Audit 

14. Consider a Vote to Approve the FY19 Audit 

15. Consider a Vote to Approve an Application for a Fireworks Display 

16. Consider a Vote to Approve a Large Gathering Permit 

17. Consider a Vote to Grant Use of Center Grove 

18.  Update on Town Meeting Presentation  

19. Warrants       

20. Any other Business 

21. Adjourn 

 
 
 

 



TOWN OF WEATHERSFIELD, VERMONT 
SELECT BOARD 

 

Select Board Meeting 2/3/2020 Page 1 of  5 

 

Select Board 
Martin Memorial Hall 

5259 Route 5, Ascutney VT 
Monday, February 3, 2020 

7:00 PM 
REGULAR MEETING 

 
MINUTES 

 
 

Select Board Members Present:  N. John Arrison 
     Daniel Boyer 

      David Fuller 
      Kelly Murphy 
      Michael Todd 
 
 Select Board Members Absent: 
 
 Brandon Gulnick, Town Manager   
 

Others Present: 
    

Edith Stillson Nikita Lenahan Natalia Martinez  

Paul Tillman Fred Kowalik   

Lisa Slade Darrin Spaulding   

   
   

1. Call to Order 
Mr. Fuller called the meeting to order at 7:02PM. 

2. Review minutes from previous meetings 

1/13/2020 
Additions/corrections/deletions: 
a. Mr. Todd mentioned several typographical errors.  He will email them to Ms. Tillman 

for correction. 
Motion: Approve the minutes of  1/13/2020 with corrections 
Made by: Mr. Todd Second: Ms. Murphy  

Vote: All in favor 

 

1/16/2020 

Additions/corrections/deletions: 

a. The motion to adjourn the meeting was seconded by Mr. Arrison, not Mr. Boyer 

Motion: To approve the minutes of  1/16/2020 with correction 

Made by: Mr. Todd Second: Mr. Boyer   

Vote: 4 voted in favor; 1 abstention 
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1/20/2020 

Additions/corrections/deletions: 

a. None 

Motion: To approve the minutes of  1/20/2020 

Made by: Mr. Todd Second: Mr. Arrison   

Vote: All in favor 

 

1/28/2020 

Additions/corrections/deletions: 

a. None 

Motion: To approve the minutes of  1/28/2020 

Made by: Mr. Todd Second:  Mr. Arrison  

Vote: 4 voted in favor, 1 abstention 

 

3. Comments from Select Board/Town Manager/Citizens 

Ms. Murphy asked why “Agenda Review” was not on the agenda and what the “Other 

Business” item was for. 

 

Mr. Fuller said he didn’t think the agenda review was necessary and the other business 

category was for unanticipated items that come up during a meeting.  

 

Mr. Gulnick said February 17th is Presidents’ Day and asked if  the board wanted to move 

the meeting to the 18th.  It was agreed to wait on that decision to make sure there is no 

other meeting scheduled in board chambers for that evening. 

 

Mr. Todd requested an agenda item – 2nd amendment sanctuary status – for the next 

meeting.  Mr. Fuller said the board could take that up under other business. 

 

The library town challenge is scheduled for March 14th.  The board and the town office 

will need to assemble their teams. 

 

There were no comments from citizens. 

 

4. PUC Notice for solar at transfer station 

Mr. Gulnick said the PUC has issued a stay until an additional study is complete.  We are 

waiting on Norwich Solar to see how they are going to proceed.  He said this agenda 

item is to discuss what the Town’s next steps will be in the process.     

 

Mr. Fuller said it will have to be decided who will spend money on this – the Town or 

Norwich Solar?   
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Mr. Kowalik referred to earlier discussions with Norwich Solar and their assertion that if  

Phase 2 testing were to be required, the Town would be responsible for the cost.   

 

Mr. Kowalik said his property and water supply are within 300 feet of  the capped landfill 

and asked how the Town would protect them.  Mr. Fuller said we don’t know what we’re 

getting into – no one’s responsibilities have been defined yet.  He said it would not be 

fair to speculate at this point.   

 

The Phase 2 testing requirement came about apparently as a result of  the Phase 1 report 

done by Norwich Solar as part of  the original application.   

 

5. Review Warning/Preparation for Town Meeting 

The board briefly reviewed the warrant and discussed who/how each article would be 
presented.  It was suggested that Ed Morris’s power point presentation be used as a template 
for this year’s budget discussions. 
 
6. Review Select Board Annual Report 

Last minute clarifications to make sure the report that went to the printer is accurate. 
 
7. Advertisement of  the Land Use Position 

The Land Use position is budgeted for full time until June 30th when it will drop to part 

time (25 hours).  Mr. Gulnick asked how the board wanted to advertise the position.  It 

was agreed to advertise it for the part time hours with the appropriate benefits.  Mr. 

Gulnick will serve as the interim Land Use Administrator until the position is filled. 

 

Motion: To authorize the Town Manager to advertise the position of  Land Use 

Administrator for 25 hours with benefits as listed 

Made by: Mr. Arrison  Second: Mr. Boyer 

Vote: All in favor (Mr. Boyer was not present for this vote) 

 

8. Approve Warrants 

 

Motion: To approve the warrants for 2/3/2020 as follow: 

 

General Funds Operating Expenses $41,242.26 
   Payroll   $6,769.84 
 
Highway Fund Operating Expenses $19,650.58 
   Payroll   $5,085.98 
 
Solid Waste Management Fund 
   Operating Expenses $5,401.96 
   Payroll   $755.24 
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Library  Operating Expenses $0.00 
   Payroll   $962.21 
 
Grants  Operating Expenses $0.00 
 
Agency Monies Operating Expenses $0.00 
 
Reserves     $0.00 
 
Long Term Debt    $0.00 
 
Grand Totals Operating Expenses $66,294.80 
   Payroll   $13,573.27 
 
Made by: Mr. Arrison Second: Ms. Murphy 
Vote: All in favor 

 

9. Any other business 

Mr. Fuller said that in a follow up to the complaints filed against the board, board 

members had received copies of  the Open Meeting Law and other appropriate training 

materials about board conduct. 

 

It was agreed to put a discussion about 2nd amendment sanctuary on the next agenda. 

 

Mr. Fuller said he would like to move the cut-off  for packet materials to noon on 

Wednesday prior to the next meeting so as to allow staff  sufficient time to assemble the 

packets and the packets to be delivered to the board members.   

 

The board will appoint Mr. Gulnick as town health officer at the next meeting. 

 

10. Adjourn   

Motion: To adjourn the meeting 
Made by:  Mr. Arrison  Second: Mr. Todd  
Vote: All in favor 
 
The meeting adjourned at 8:16 PM. 
 
Respectfully submitted, 

deForest Bearse 
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WEATHERSFIELD SELECTBOARD 

 
 
 
__________________________ 
N. John Arrison, Selector 
 

 
 
 
____________________________ 
Daniel E. Boyer, Selector 

 
 
 
_________________________ 
David Fuller, Chairperson 

 
 
 
_______________________________ 
Kelly Murphy, Selector 
 

 
 
 
________________________ 
Michael Todd, Clerk 

 

 



Select Board 

Martin Memorial Hall 

5259 Route 5, Ascutney VT 

Monday January 13,2020 6:00PM 

Special Budget Meeting 

 

 

Select Board Members Present: 

 

Kelly Murphy 

Michael Todd 

Dan Boyer 

David Fuller 

John Arrison 

 

Acting Town Manager – Sven Fedorow 

 

Others Present: 

Darrin Spaulding, Lisa Slade, Darlene Kelly, Joey Jarvis, Colby Hodgdon, Howard Page, 

Jeremy Lavanway, Derrick Gurney, Ray Stapleton 

 

Call to Order: 

Kelly Murphy called the meeting to order at 6:00 pm. 

 

Kelly Murphy read the following email to the Select Board: 

January 13, 2020 

 

To:  

David Fuller, Vice-Chair 

Michael Todd, Clerk 

John Arrison 

Dan Boyer 

 

From: Kelly Murphy 

 

Select Board Members: 

 

After contemplation, I have decided to step down as chair of the Select Board, effective 

at the close of this meeting. Prompting this decision is the fact that the amount of time 

required for town business has greatly exceeded the typical commitment level in the 

chair’s position, since the town manager resigned on September 23rd. At no point should 

my limited availability impact the work of the town. That assurance is not possible at this 

point. I will certainly continue in my commitment as Select Board member until the end 

of my term at town meeting. 

 



In addition, a formal citizen complaint filed against me on Monday evening January 6th 

claims that “employees at the town office have been directed by the Select Board chair 

not to have any contact with {Darrin Spaulding} whatsoever” and that I have “threatened 

the employment of an employee”. These publicly documented accusations must be 

thoroughly investigated with no perceived barriers to this investigation. I believe stepping 

down from the role as chair will assist in this effort. 

 

Thank you for placing your trust in me as chair through our many conversations. 

 

Sincerely, 

 

Kelly Murphy 

 

David Fuller will become Chair at the close of the January 13, 2020 Select Board 

meeting. 

 

Motion to approve Kelly Murphy’s resignation 

Made by: Michael Todd, Second Dan Boyer 

Vote: Four in favor 

          One abstain 

 

David Fuller warned a special meeting for Thursday January 17, 2020 at 6:30 pm to 

address the formal complaints that have been filed. The first one, an open meeting law 

violation, which was filed on January 8, 2020 needs to be addressed within 10 days, 

which falls before the next scheduled Select Board meeting. The second issue, needs to 

be handled in executive session prior to the 6:30 pm meeting.  

 

** Attached spreadsheets are from 1/13/20 meeting**  

 

Solid Waste Budget: 

 

Discussion questions with West Windsor/Reading: 

 



 
 

Discussion on how to increase revenue/decrease expenses future fiscal years: 

 

 Charging for C&D 

 Review the policy for addition stickers and sticker charges: 

o 2nd car charge vs 2nd residency charge 

 Increase the cost of dump sticker per parcel fees 

 Working with West Windsor and Reading on transfer fees 

 

Areas that we can change for FY2021 budget in order to maintain the current per parcel 

fee of $50: 

 

 Charge for C&D 

 Do not transfer money to the reserve fund, which currently has a $72,000.00 

balance. 

 

John Arrison made a motion to approve the Solid Waste Budget of $283,336.00, which 

backs out the $12,000.00. 

2nd Dan Boyer 

 

David Fuller “Wouldn’t you take away the $16,220.00 away from the $295,336.00?” 

 

Remove the $16,220.00 in revenue (Increase to stickers) 

Add $4,220.00 in C&D revenue 

Totaling $283,336.00 in Revenue 



 

Remove the transfer to the reserve for $12,000.00 

Totaling $283,336.00 in Expenses 

 

David Fuller “I move to amend motion to we make sure that the Weathersfield per parcel 

sticker is $50.” 

No further discussion 

Vote: Unanimous in favor 

 

Fire Budget: 

 

Chief Spaulding suggested selling their current 1985 ladder truck and purchasing a 2000 

ladder truck that has become available. He believes this would help reduce the AVFD 

Fire Equipment Repair Fund from $8,500.00 down to $6,500.00. Over the past year the 

AVFD has spent close to $3,000 on maintenance costs on the current ladder truck in 

testing and hydraulic repairs. The current truck has approximately 140,000 miles on it. 

They currently have an option to purchase a 2000 ladder truck with 13,000 miles in 

excellent condition, which would save them maintenance costs. It would also allow them 

to take the truck off their 5- year plan for the next 12-15 years also saving them some 

money in the budget. 

 

Dispatching Services decreased – the Town of Hartford decided to phase in the $4,000 

over a 2-year period instead of all at once. It is unclear if this is for toning only one 

department or both.  

 

John Arrison made motion to approve the Fire Budget of $170,494.00 

2nd Michael Todd 

No further discussion 

Vote: Unanimous in favor 

 

The purchase of the truck was tabled to a future meeting. 

 

Listers Budget: 

 

$100 per parcel, approximately 1,800 parcels = ~$180,000.00 that does not include 

Listers needing additional time to work with the assessors. 

 

We are not allowed to use the money from the State as we did in the current budget to 

offset any of their salaries. It is strictly for reappraisals, the only thing it can be used for is 

mapping.  

 

$231,000.00 is currently in the reserve account.  

 

Kelly Murphy “Does someone want to make a motion to amend the Listers budget to 

$61,096.00?” 

Motion made by Dan Boyer, 2nd by Michael Todd 



Vote: Unanimous in favor 

 

Library Budget – moved to Monday January 22nd Meeting 

 

Kelly Murphy addressed the salary increases with the Select Board.  

 

“The Select Board had given a directive for Darlene to put in a 2% salary increase across 

the board so that we could get a handle on where we were moving forward. Some 

Departments followed that; some Departments submitted their own requests off of that. I 

would like to have the Board’s direction as to whether or not they are comfortable with 

taking Department’s as they submit it individually or if you want to hold with the 2% 

increase, we had originally authorized?” 

 

David Fuller “I don’t have any objection to them, if somebody could show us that they’re 

demonstrably showing us, they have a reason to say what they want to say, that we would 

listen, and I think that’s what we did with the Police.” 

 

Police Budget: 

 

Police salaries to be discussed at the Budget meeting January 20, 2020. 

 

Darlene Kelly addressed the questions regarding the sale of the police cruiser. The 

$9,625.00 was in the General Fund Budget. According to the minutes from that meeting, 

there was no motion to move the $9,625.00 to the Cruiser Reserve Fund at the time it was 

sold. It sits on the Budget to Actual for FY17.  

 

David Fuller “So do you think it went into an annual budget account for police?” 

 

Darlene Kelly “It went into Sale of Equipment and Vehicles, into his regular operating 

budget for FY 17 so then it got absorbed into the General Fund unassigned fund balance.” 

 

Current balance of the Police Reserve Account $11,129.00 

 

David Fuller made a motion to transfer $9,625.00 from the Undesignated Fund Balance 

in the General Fund to the Police Cruiser Purchase Fund.” 

John Arrison 2nd 

Discussion on the motion: 

 

Kelly Murphy “Does this follow the Town policy, what we’re putting in the motion, the 

sentence that says “proceeds from the sale of Town assets should be placed in the 

specified reserve for the purchase of similar assets at the Town Manager’s discretion with 

approval from the Select Board, unless otherwise directed for an article at Town 

Meeting?” “So, the motion on the table matches the sentence?” 

 

David Fuller “Yes, we’re taking the sale of a police vehicle and putting it towards a new 

police car.” 



 

Lisa Slade “So if this was done in 2017, then this money must have been spent by now?” 

 

John Arrison “It’s accumulated into the fund balance.” 

 

Lisa Slade “So she said that $9,600.00 went into the general fund, so you’re assuming 

that its been carried over from year to year and it’s still there.” 

 

David Fuller “We’re not assuming anything, it’s audited. It’s there.” 

 

Darlene Kelly “It’s audited on the Unassigned Fund Balance.” 

 

Vote: Unanimous in favor 

 

Discussion was had to make a reserve article vs use all the money in the reserve fund to 

purchase the new police cruiser. Further discussion to be had Monday January 20, 2020. 

Darlene to present budget with and without an article.  

 

Admin Budget: 

 

No changes from the spreadsheet on 1/6/20 

 

Discussion/Requested Changes: 

 

Non-Profits – the policy is that any requests under $500, the Select Board can vote to add 

those into the General Fund, anything over $500 they go on an article once the Select 

Board has vetted them for the tax payers to vote.  

 

 Darlene submitted a package for a salary increase for Suzanne based on multiple 

factors, surrounding pay scale, additional job duties, etc. for $5,574.00. 

 Cost savings in benefits for the new Town Manager coming in on a 2-person plan 

vs a family plan. 

 Computer expenses were removed from Admin budget and appropriated to the 

correct budget. 

 Town Report production had a significant increase of $3,700.00 due to postage 

and printing costs, however that is split with the school.  

 Increase in NEMRC service by $2,860.00  

 Additional licensing fees (Listers, etc.) 

 

There was discussion regarding the increased costs of the NEMRC services and looking 

at alternate providers. Changing providers would affect every aspect of the Town Office.  

 

Pay.gov has been added to the Town Office so tax payers are now able to pay their taxes 

and dump stickers at the Town Office with the debit/credit card. The fee is 3%. 

 



Will need to discuss how to proceed with the 1879 School House. They are asking for an 

alarm through a phone line which will also alert in the event the temperature below 

freezing so pipes don’t burst. Will need to discuss if this will come out of their current 

budget and how their budget will be change. 

 

The following non- profits will be added to the current spreadsheet to be voted on by the 

Select Board Monday January 20, 2020: 

 

Big Heavy World $250 

Cover Home Repair $400 

VT Adult Learning $300 

Windsor County Mentors $480 

 

To be added to the ballot for voting: 

 

VT Family Network $500 

 

Admin budget will be finalized at the meeting Monday January 20, 2020 

 

Land Use Budget – Tabled until meeting Monday January 20, 2020 

 

Finance Budget: 

 

Darlene’s salary (Town Accountant) was budgeted incorrectly on the pay scale, she 

would like it to be corrected for this year. FY19 scale was used in FY20.  

 

VEMRS was moved from the Admin Budget to the Finance Budget, which is where it 

should be listed.  

 

John Arrison made a motion to approve the Finance Budget of $112,513.00. 

Dan Boyer 2nd 

Vote: Unanimous in favor 

 

Highway Budget: 

 

There were some missing personnel benefits in the spreadsheet from 1/6/20 that have 

been added.  

 

David Fuller had questions regarding the $117,756.00 Fund Balances as well as a 

$38,355.00 payment on a new grader that hasn’t been purchased yet. Darlene explained it 

was put in as a transfer to Highway Equipment to cover the first year’s payment.  

 

Another option for the first-year payment is to not put it in the budget as a transfer to the 

Highway Equipment and take the first year’s payment out of reserve if the article is 

approved by Town.  

 



There were concerns that the quotes that have been received for the graders are not equal.  

 

Kelly Murphy asked for the Monday January 20th, Ray Stapleton and/or Darlene Kelly 

gather equal quotes to include, lease, maintenance package, amortization schedules, etc. 

to present to the Select Board. 

 

The Highway Department is looking to purchase a grader and a dump truck this fiscal 

year. They are looking at lease-purchase on the dump truck. For the grader they want to 

make payments in advance and payments in arrears for the dump truck trying to keep the 

payments stable between the two.  

 

Areas of discussion concerning current grader and purchase of new grader: 

 

 Current grader just received a new transmission 

 Warranty just ended this year  

 Some of the Select Board has not seen the Capital Equipment Purchase Plan as a 

whole 

 Cost analysis repairs on current grader vs cost of new grader 

 Funds are not being set aside for repairs on the current grader – there have been 

no repair expenses on the grader since 2007. 

 Equipment Maintenance, Repairs & Supplies needs to be broken down in the 

budget. 

 

Lisa Slade “Is there is a reserve for equipment? If the grader passes as an article, and 

there is a payment due before the next budget, then that payment should come out the 

reserves. Why should the tax payers vote to put more money in the budget when the 

funds are already there?” 

 

Darlene Kelly “There is $95,000.00 in the Highway Equipment Acquisition Reserve. We 

had proposed to take $75,000.00 out for the dump truck, which would not leave you 

enough for the first payment.”  

 

Ray Stapleton “It would be $125,000.00 loan, $40,000.00 from the sale of the previous 

truck, $10,000.00 from a trade in for one of our other trucks and then $35,000.00 from 

reserves.” 

 

Highway budget tabled until Monday January 20, 2020. 

 

Kelly Murphy “In the past couple of years, we have done a joint board meeting with the 

school in which they present where they are coming in and where they town is coming in. 

It’s not by any means an opportunity to question their budget, but its to see the total 

package. Is the board interested in doing that joint meeting given the amount of time that 

we have?” 

 



John Arrison “I don’t think that we have time. We are going to meet Monday, we are 

going to have to meet another day next week, because the following Monday its got to be 

in.” 

 

Kelly Murphy “This is not a meeting to adjust our budget based on what the school is 

doing. This is just an opportunity to for the voters to see both priorities.” 

 

** Please note SAPA coverage ended at approximately 8:45 PM due to battery life 

ending on the video recorder** 

 

Kelly Murphy “What I need to know from the board is  

 

1.) Do you want that joint meeting with the school?  

 

2.) Do you want a SAPA taping again? 

 

The Select Board decided to not do the meeting with school.  

They have decided to do the SAPA taping to do an overview of the budget. Date and time 

to be determined. 

 

For the budget meeting scheduled on Monday January 20, 2020, 7:00 PM  

Martin Memorial Hall 

 

Library Budget 

Highway Budget 

Police Budget w/ research  

Admin Budget 

Land Use Budget 

Color Coded Emails – Fire Article Suggest regarding adding a ballot article asking the 

voters a question about launching a volunteer municipal department. Kelly Murphy sent 

an email to Flo Ann to VLTC and to Nate Stearns, the Town Attorney asking the 

question. Flo Ann then forwarded it on to the Secretary of State’s Office and VLTC took 

a look.  

 Red = Flo Ann’s conversation with Nate Stearns (at the end) 

 Blue = Kelly’s conversation with VLTC 

 Black = Nate Stearns and VLTC 

 

Years ago, the voters of Weathersfield passed a ballot article saying that anything with a 

dollar value had to be put on the ballot and anything without a dollar value had to be 

voted on the floor.  

 

Motion to adjourn at 8:52 pm  

Made by Michael Todd 

2nd Dan Boyer 

Vote: Unanimous in favor 

 



Submitted Very Respectfully, 

Chauncie Tillman 
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February 18, 2020 

 

To: Selectboard 

From: Brandon Gulnick 

Subject: Consider a Vote to Appoint Brandon Gulnick as Town Health Officer (THO)  

 
 
As you know, by law, every town, city or municipality in Vermont must have at least one town health officer 

(THO) who is nominated by town government officials and appointed by the Commissioner of Health for a 

three-year term. While these are town positions separate from the Vermont Department of Health, the 

Environmental Health Division at the Department administers the appointment process and provides technical 

support and training opportunities for THO’s.  

 

Statutory Authority  

 

Vermont State Statute Title 18, Chapter 11 

 

§ 602a. Duties of local health officers  

(a) A local health officer, within his or her jurisdiction, shall:  

(1) Upon request of a landlord or tenant, or upon receipt of information regarding a condition that may be a 

public health hazard, conduct an investigation; 

(2) Enforce the provisions of this title, the rules promulgated, and permits issued thereunder; 

(3) Prevent, remove, or destroy any public health hazard, or mitigate any significant public health risk in 

accordance with the provisions of this title; 

(4) In consultation with the Department, take the steps necessary to enforce all orders issued pursuant to 

Chapter 3 of this title.  

(b) Upon discovery of violation or a public health hazard or public health risk that involves a public water 

system, a food or lodging establishment, or any other matter regulated by Department rule, the local 

health officer shall immediately notify the Division of Environmental Health. Upon discovery of any 

other violation, public health hazard, or public health risk, the local health officer shall notify the 

Division of Environmental Health within 48 hours of discovery of such violation or hazard and of any 

action taken by the officer. (Added 1985, No. 267 (Adj. Sess.), § 4.) 

 

On February 4, 2020 I attended a Vermont Department of Health training for Town Health Officers. I have 

connected with other Town Health Officers and obtained critical information necessary to accurately inspect and 

resolve the Town of Weathersfield’s potential health issues in the future.  

 

Brandon Gulnick  

Town Manager 



10.2014   Toll-Free Telephone: 800-439-8550             Fax: 802-863-7483
 

Town Health Officer  
Recommendation Form

This is a:                       New Appointment Re-appointment

Is a resignation letter needed from previous Health Officer? Yes  No 

Start Date: __________________  Town/Municipality: _________________________

County:____________________  Full Name: _______________________________

Home Delivery Address:  ________________________________________________
(DO NOT USE the Town Clerk Office or a Business for your Home Address)

Street Address for UPS Deliveries: ________________________________________

Email Address:________________________________________________________  

Telephone(s): W: ______________ H:________________ Cell: _________________                            

Education:  High School ____ College ____ Other (list) __________________________           

Professional Degree:   (e.g. MD, RN, DVM, DDS)  Occupation: ________________  

Please give a brief statement noting why the select board believes the recommended
individual will make a good Health Officer: 

Signed:___________________________________________ ______________
                                    Chair of the Select Board                                                         Date

Print Name: __________________________________________________________

Return completed recommendation form to:
VT Department of Health / Environmental Health 

108 Cherry Street • PO Box 70 
Burlington, VT 05402

FOR OFFICE USE ONLY
Beginning Date: __________________
Expiration Date: __________________
Resignation Date: ________________
Entered: ________________________
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February 18, 2020 

 

To: Selectboard 

From: Brandon Gulnick 

Subject: Consider a Vote to Approve funding to Change our Network Layout at Martin Hall  

 
 

The existing condition of our network layout is substandard and confusing. There are 24 port switches in 

the office area with cables run as needed from whichever point in the office that is handy at the time, which 

has resulted in cabling that is easy to mis-connect. In the past and future, this configuration has made it 

difficult and costly to work on when tracing problems. Cables are not labeled as to where they originate or 

terminate. (See Attachment A “Current Layout”) please note that this existing layout is incomplete as there 

are many more devices in the office area, including PCs, printers and copiers and phones.  

 

In the proposed layout cable runs originate on a labeled block in the network closet and will terminate to 

labeled jacks in the office (See Attachment B “Proposed Layout”).  

 

See Attachment C for the cost estimate to complete this work.  

 

Recommendation: Authorize the Town Manager to move forward with the new network layout.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

ATTACHMENT A 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 

ATTACHMENT B 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 

ATTACHMENT C 
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      February 18, 2020 

 

To: Selectboard 

From: Brandon Gulnick 

Subject: Consider a Vote to Approve the Certificate of Highway Mileage 

 
 

The attached document demonstrates our annual Certificate of Highway Mileage. This information is 

supplied by the Town of Weathersfield on the attached form. The chief purpose of the maps is to 

document classification and mileage of town highways for the purpose of calculating payment to towns 

of State Aid for town highway maintenance.  

 

 

Recommendation: Approve and sign the Certificate of Highway Mileage. 

 

 

Brandon Gulnick 

Town Manager 
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February 18, 2020 

 

To: Selectboard 

From: Brandon Gulnick 

Subject: Consider a Vote to Award Adams Trucking & Excavation the 2020/2021 Roadside 

Mowing Contract 

 

On October 31, 2019 a Request for Bids was posted by the Town of Weathersfield for roadside mowing. 

The awarded contractor will perform approximately 70 miles worth of roadside mowing (8ft on each side of 

the road where possible) in the summers of 2020 and 2021.  

The Town of Weathersfield received the following two (2) bids for this contract: 

1. Thomas Hersey Construction, LLC 

 $268.50 per mile  

 = $10,740.00 for 40 Miles of Roadside Mowing 

 

2.  Adams Trucking & Excavation  

 $249.00 per mile  

= $9,960.00 for 40 Miles of Roadside Mowing  

 

Ray Stapleton and I held a meeting a meeting with him Mr. Buck Adams on Monday, February 10, 2020 at 

3:00PM to discuss the bid his company placed and confirm its validity. Mr. Adams confirmed his bid and 

agreed to the bid specifications.  

By awarding Adams Trucking & Excavation this contract the Town of Weathersfield will save a total of 

$780.00. 

Recommendation: Authorize the Town Manager to award Adams Trucking & Excavation the 

Roadside Mowing Contract for 2020/2021.  

 

Brandon Gulnick 

Town Manager  
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February 18, 2020 

 

To: Selectboard 

From: Brandon Gulnick 

Subject: Scheduled appointment: Kathryn Adams of Cascade Falls Road 

 
 

Kathryn Adams and I have been in communication regarding signage issues on Cascade Falls Road. As 

one travels down Cascade Falls Road to access the Class 4 Road, there is no signage indicating where 

the road is located. This issue has caused travelers to drive down to Ms. Adams driveway and onto her 

property because it appears that the road continues onto her property. Without proper signage, this issue 

will continue to cause both safety and privacy concerns for Ms. Adams. See attachment A  

 

Ray Stapleton and I conducted a site visit on this road and determined an easy solution that will satisfy 

both Ms. Adams and her neighbor, Mr. Boyer. A sign should be purchased by the Town and installed at 

the corner of Ms. Adams driveway (depicted in Attachment B) and an additional sign be purchased by 

the Town and installed (depicted in Attachment B). An example of a legal sign that will work in this 

case is depicted in Attachment C “Sign 1” and Attachment D “Sign 2”.  

 

 

Recommendation: Grant the Town Manager permission to move forward with sign installation 

on Cascade Falls Road.  
 

Brandon Gulnick 

Town Manager 

 



 

 

 

ATTACHMENT A 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 

ATTACHMENT B 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 

ATTACHMENT C 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 

ATTACHMENT D 
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 Telephone: [802] 674-2626               E-mail: accountant@weathersfield.org  

Facsimile: [802] 674-2117           Website:  http://www.weathersfieldvt.org 
FINANCE DEPARTMENT 

DATE: 31 January 2020 
TO: Selectboard 
FROM:  Darlene Kelly 
SUBJECT: 2nd Quarter Financial Report 

 
Attached please find the summary financial report for the month and year-to-date ending January 
31, 2020 
 

General Fund 
 

Administration: Revenues are 97% of budget and expenses are 47% of budget. Savings YTD are 
coming from the change in the Town Manager position. 
 
         Fire Services: The fire service revenues are at 88% of budget and expenses at 49%. WWVFD is 
over budget YTD in fire equipment repairs. Both departments are under budget in their funding requests 
YTD. 

Police:  Police revenues are at 63% and expenses at 68% of budget. Personnel and office 
expenses are slightly over budget YTD. 
 

Finance: Expenses are over budget YTD at 64% due to payment of the audit in August and 
September. 
 
Lister: Revenues are under budget due to the fact Act 60 revenue has not been received from the 
state yet and expenses are on budget. 
 
Town Clerk:  Town clerk revenues are 78% of budget and expense are 58%. Revenue are higher 

due to the state change in fees for land records as of July. 
 
Land use: Revenues are at 24% of budget and expenses at 35%.  Expenses are under budget due 

to the vacancy in the land use office. 
 
Library: Revenues slightly over budget due to an increase in E-Rate increase from the state and 

expenditures are at 59%, on budget YTD. 
 
Overall the general fund are slightly above budget YTD and expenditures are slightly below 

budget. 
 

Highway Fund 
  

Highway fund revenues are at 103% while expenses are at 71% of budget, slightly above where the 
budget should be for January. Personnel cost are on budget, office expenses are slightly higher due to 



breaking out IT services by department that hasn’t been done in the past. I have discussed the diesel fuel 
line being high YTD, Ray is aware and had plans for the winter fill ups vs.spring fill ups. Paving repairs 
are over budget due to the board authorizing crack sealing back in the Fall.  Ray is working on saving 
this from another line item in his budget and we will keep an eye on it as we move to the end of the 
fiscal year. 
 

Solid Waste 
  

Solid waste revenues are slightly over budget at 79% and expense at 62% Zero Sort Revenues is 16% 
over budget YTD and C&D is slightly over budget for the period at 86% of budget. Overall tippage and 
recycling is 66% of budget compared to where we should (58%) for the end of January. We are 
predicting with the change in C&D pricing we will be able to make up some of the shortfall before the 
end of the fiscal year. 

 
 



95%
FY 20 0.08% 16.67% 0.25% 0.33% 0.42% YTD % of

Budget July August September October November December January February March April May June June(100%) Budget
All Funds Summary
Revenues
Administration(includes Fund balance $98,953) 1,244,113     320,116    (37,006)     834,302          62,902     10,610           (3,315)           15,624     -           -           -           -           -           1,203,233       97%
Library 131,478        131,741    -            -                  -           -                 733                537          -           -           -           -           -           133,011          101%
Town Clerk 31,356          4,048        5,144        1,984              4,023       3,332             3,480            2,532       -           -           -           -           -           24,541            78%
Listers 18,000          -            -            -                  -           -                 -                -           -           -           -           -           -           -                   0%
Land Use 5,500            304           452           177                 236          40                  74                  30            -           -           -           -           -           1,314               24%
Police Department 17,000          -            2,722        3,802              2,256       1,713             145                136          -           -           -           -           -           10,773            63%
Special articles(Fire Service) 17,000          17,000      -            -                  -           -                 -                -           -           -           -           -           -           17,000            100%
Subtotal- Revenues 1,464,447     473,209    (28,688)     840,265          69,417     15,695           1,117            18,859     -           -           -           -           -           1,389,872       95%
Expenses
Administration(includes Fund balance $98,953) 507,020        79,786      28,214      37,540            18,974     23,433           21,404          27,891     -           -           -           -           -           237,241          47%
Library 131,941        11,764      8,273        10,530            13,367     7,599             9,478            15,810     -           -           -           -           -           76,820            58%
Finance 106,331        3,059        7,298        22,211            12,664     5,411             7,536            9,794       -           -           -           -           -           67,974            64%
Town Clerk 101,248        7,401        7,101        12,399            9,722       5,783             7,507            8,784       -           -           -           -           -           58,697            58%
Listers 51,050          5,198        2,333        6,445              3,703       1,947             2,867            3,565       -           -           -           -           -           26,057            51%
Land Use 72,249          9,474        3,666        4,858              2,064       1,051             1,354            2,676       -           -           -           -           -           25,142            35%
Police Department 306,562        32,838      21,538      35,492            30,333     22,047           18,187          42,122     -           -           -           -           -           202,557          66%
Fire Services 171,048        3,217        4,447        33,104            17,063     10,577           4,159            7,227       -           -           -           -           -           79,795            47%
Special articles 17,000          17,000      17,000            100%
Subtotal- Expenses 1,464,449     169,736    82,869      162,580          107,890   77,846           72,491          117,870   -           -           -           -           -           791,282          54%

TOTAL(net) (2)                   303,472    (111,557)  677,685          (38,473)   (62,152)         (71,375)         (99,011)   -           -           -           -           -           598,589          

Highway Fund % of Budget
Revenues 1,224,522     983,342    480           6,135              37,613     219                4,275            230,615   -           -           -           -           -           1,262,678       103%
Grant revenue
Subtotal Revenue 1,224,522     983,342    480           6,135              37,613     219                4,275            230,615   -           -           -           -           -           1,262,678       103%
Operating Expenses 1,224,522     59,738      67,267      100,044          76,027     101,316         171,663        297,996   -           -           -           -           -           874,049          71%
Grant Expenses
Subtotal Expenses 1,224,522     59,738      67,267      100,044          76,027     101,316         171,663        297,996   -           -           -           -           -           874,049          71%
Net Highway
Solid Waste
Revenues 262,328        88,796      21,254      14,607            14,871     16,103           16,962          14,807     -           -           -           -           -           187,400          71%
Expenses 261,512        16,205      22,991      32,984            21,265     18,827           22,394          26,609     -           -           -           -           -           161,276          62%
Net Solid Waste 72,590     (1,737)      (18,377)          (6,394)     (2,724)           (5,432)          (11,803)   -          -          -          -          -          26,124            

Town of Weathersfield
Income and Expenses for  Month Ending 01/31/2020
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