
TOWN OF WEATHERSFIELD, VERMONT 
SELECT BOARD 

 
 

Select Board Agenda 
Martin Memorial Hall 

5259 US Route 5 
Monday December 2nd, 2019 

REGULAR MEETING – 7:00 PM 
 

1. Call to Order   
      

2. Agenda Review             
 

3. Comments from Select Board and Town Manager  
 

4. Comments from Citizens on Topics not on Agenda  
 

5. Review Minutes from Previous Meetings: 11/4/2019, 11/18/2019 
 

6. Approve Warrant 
 

7. Early Office Closure – December 24th 
 

8. Discussion of Tenney Tree at Park and Ride  
 

9. Award of Grounds Maintenance Bid, Roadside Mowing Bid, Lottery Lane Culvert Bid 
 

10. Transfer Station – Fee Schedule & Policy 
 

11. Budget Update 
a. Synopsis of reserves 
b. Land Use & September 3 Selectboard decision 
c. Finance Department and Solid Waste Budget 
d. Non-profit Requests & Presentation Schedule for Next Meeting 
         

12. Appointments            
A. Budget Committee (Three Openings) 
B. CRJC Mt Ascutney Subcommittee 
C. Fence Viewer (Two Openings) 
D. Southern Windsor County Transportation Advisory Committee 
E. Zoning Board of Adjustment (One Opening)  
F. Village Planning Committee 
 

13. Executive Session per 1 V.S.A. § 313(3) (Personnel)  
 

14. Adjourn   
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Select Board 
Martin Memorial Hall 

5259 Route 5, Ascutney VT 
Monday, November 4, 2019 

7:00 PM 
REGULAR MEETING 

 
MINUTES 

 
 

Select Board Members Present:  N. John Arrison 
     Daniel Boyer 

      David Fuller 
      Kelly Murphy 
      Michael Todd 
 
 Select Board Members Absent: 
 
 Sven Fedorow, Interim Town Manager   
 

Others Present: 
    
Edith Stillson Bette Jo Esty Alex Longton Darrin Spaulding 
Donnie Huntley Ray Moore Patrick Adrian, Eagle Times Howard Page 
John Esty Linda Moore Fred Kowalik Jeremy LaVanway 
Mary LaVanway Mychael Spaulding Tracy Dauphin Josh Compo 
Josh Dauphin Steve Hier Darlene Kelly Ray Stapleton 
Abby Friedman, VLCT Nikita Lenahan   

 
  

1. Call to Order 
Ms. Murphy called the meeting to order at 7:02PM. 

2. Agenda Review 
The Search Committee is currently meeting upstairs so we will move down the agenda and 
skip the Search Process item until they are finished. 

3. Comments from Select Board and Town Manager 
A. Dan Boyer recognized the road crew and work of  the fire departments for 
responding to Friday’s storm and electricity interruption for many community members. 
B. John Arrison reviewed the recent State meeting to discuss their plans to cut down the 
last remaining Tenney Farm tree, located at the Ascutney Park and Ride. State official, 
Andrea Wright, will contact the board chair.  
 Motion: To write a letter to the Governor, CC’d to the Transportation Director 
requesting an immediate stay to cut down the Tenney Tree, pending further 
investigation. 



TOWN OF WEATHERSFIELD, VERMONT 
SELECT BOARD 

 

Select Board Meeting 11/4/2019 Page 2 of  7 
 

Made by: Dave Fuller Second: John Arrison Vote: All in favor 
 
C. Interim Town Manager Fedorow stated a debriefing would occur on Tuesday with 
EOC Tim Austin. Power throughout town is nearly restored with pockets of  
interruption still in effect. 
 

4. Comments from Citizens on topics not on the agenda 
No comments 
 
5. Review minutes from previous meetings – 10/21/2019 

Additions/corrections/deletions: 
a. None 
Motion: To approve minutes as written 
Made by: Dan Boyer Second: Dave Fuller Vote:  All in favor 

 John Arrison commented that the conduct of  the Board at the last meeting was 
 unacceptable. “It not only matters what is said, but how it is said.”  Michael Todd stated, 
 “Point taken.”  No additional agenda item was requested.  
 

6. Town Manager Search Process – VLCT facilitated discussion 
Abby Friedman from VLCT and members of  the Town Manager Search Committee joined 
the meeting.  Ms. Friedman thanked the board for hiring VLCT to assist with the manager 
search.  She explained that VLCT has a standard process it follows for hiring, but it gets 
nuanced for each town.  VLCT had received 26 applications by the deadline, but application 
was withdrawn. 

Ms. Friedman said she had met with the search committee earlier this evening to provide 
members with general guidance regarding their role in the search process.  Ms. Friedman 
provided each member with an information packet compiled by VLCT to provide guidance 
on their function and duties. 

Committee members will come to the town office (where the applications are being held) on 
their own time to independently review each of  the applications.  Once everyone has 
completed their initial reviews, the committee will come together to agree on 10 candidates 
for the first round of  interviews.  VLCT will schedule the interviews, which will be 
conducted by the search committee, probably by telephone.  Based on the first interviews, 
the committee will narrow down the pool of  candidates to 5, who will be recommended to 
the select board for the 2nd round of  interviews.  The 2nd round of  interviews will be 
conducted by the select board. 

The process is to remain confidential until the candidates must be interviewed in person. 

It is the committee’s intent to have the list of  5 finalists to the select board by the board’s 
first meeting in December. 
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Paul Tillman, chair of  the search committee, asked the board to provide the committee with 
a list of  their priorities.  The board provided the following in no particular order: 

• People skills; thick-skinned 
• Stellar supervisory skills; grant-writing skills 
• Ability to communicate and give examples of  how communication was used in prior 

jobs with staff, communication skills in tense situations; no ambiguity 
• Municipal experience with budgets, leadership; conflict resolution 
• Finish what we start; be used to meetings and controversy; organizational skills; 

prioritization; understand town scale 
 
It was the consensus of  the board that the committee could take more time if  needed; that 
one round of  phone interviews may not really be enough.  They urged the committee not to 
rush the process. 
 
VLCT will facilitate communication between all parties (board, committee, candidates). 
 

7. Town Forest Update 
Nate Stearns, Town Attorney, was contacted a year ago by the prior town manager, although 
this process actually began while Jim Mullen was town manager. There is no date on the 
original agreement, Ms. Abbott owed back taxes and an agreement was penned to exchange 
the value of  taxes for an easement through her property. The Town Forest was property 
donated to the town by a community member, with the Upper Valley Land Trust managing 
the land. 

The letter from Tyler Harwell was addressed by Mr. Stearns, specifically inaccuracies. Ms. 
Murphy addressed a statement in the letter, “I understand that the Selectmen are considering 
the donation of  this town forest to the State.” Ms. Murphy stated there has never been a 
board conversation on this idea. Mr. Arrison agreed.  

Mr. Fuller felt the Town should consider stopping its pursuit of  the easement and gift the 
land to the State. 
 
Darlene Kelly stated that the Abbott taxes are now current; however, there is a significant 
amount of  penalties and interest that have accrued over this time.  
 
Not everyone was fully knowledgeable about the history or current status of  all of  the 
various components of  this project, so Ms. Murphy asked that the interim town manager 
research the topic and the former Town Manager Ed Morris be invited to the next meeting 
to join the discussion. 

8. Approve Warrant 
Motion: To approve the warrants for 11/4/2019 as follow: 
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General Funds Operating Expenses $32, 156.97 
   Payroll     $14,234.50 
 
Highway Fund Operating Expenses $10,175.59 
   Payroll     $9,291.92 
 
Solid Waste Management Fund 
   Operating Expenses $10,442.07 
   Payroll     $1,773.47 
 
Library   Operating Expenses $0.00 
   Payroll     $1,969.52 
 
Grants    Operating Expenses $42,221.46 
 
Special Revenue Operating Expenses $0.00 
 
Reserves        $0.00 
 
Long Term Debt      $0.00 
 
Grand Totals Operating Expenses $94,996.09 
   Payroll     $27,269.41 
 
Made by: Mr. Arrison  Second: Mr. Boyer 
Vote: All in favor 

9. Employee Health Plan Renewal 
Several employees were on hand to participate in the continued discussion on their health 
plan renewal options.  After meeting with Mr. Fedorow and Ms. Kelly, the consensus of  the 
highway department employees was to go with the MVP high-deductible plan with the HSA, 
but to have the HSA “front-loaded” at the start of  each year. 

There is a risk to the Town with front-loading the HSAs, because if  an employee leaves 
shortly after receiving the funds, the funds go with them.  Ms. Kelly estimated it would cost 
$38,000 to fully fund the HSAs. 

Mr. Todd had done some research on his own and asked if  the MVP Platinum plan had been 
considered.  Mr. Hier said it had been ruled out as it was too expensive for both the town 
and the employees.  Mr. Todd disagreed. 
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There was discussion about the insurance broker – the cost of  the broker, how the fee is 
paid, whether or not the Town should have one.  There was no consensus about the matter. 
 
Ms. Kelly said the town needs to decide before the November 21st open enrollment date. 
 
Motion: To table the discussion to the next meeting (November 19th). 
Made by: Mr. Fuller Second: Mr. Arrison 
Vote: All in favor 
 
Motion: To extend the meeting to 9:30 PM 
Made by: Mr. Arrison  Second: Mr. Fuller 
Vote: Unanimous in favor 
 
The discussion continued with the question of  the cost increase of  the premiums. Donnie 
Huntley said that the cost to the employees of  the platinum plan with 7.5% of  the premiums 
paid by the employees or the high-deductible plan at 9.5% and the HSAs are virtually the 
same.  However, the employees prefer having the HSAs, fully funded up front with 9.5%.  
Then followed more discussion about how much to put into the HSAs up front.  The 
consensus was to fund 50% up front. 

10. Budget Update 
Ms. Kelly asked for guidance from the board on how to present the capital needs of  the 
departments (new police cruiser, grader repairs) – special article? Funds from reserves? Full 
amount in the general fund?  The police cruiser needs $13,000 in repairs, the grader needs 
$25,000 in repairs, and the compacter at the transfer station needs to be replaced ($47,000).  
And then there is the question of  funding for the fire departments. 

It was agreed that large capital expenses are never put into the general fund budget, but 
rather as a separate article with support from reserves. 

Ms. Kelly noted that if  the article for the cruiser gets voted down, then there will be $13,000 
needed for repairs that won’t be in the budget. 
It was agreed to level fund the fire departments. 

11. Highway Garage Salt Shed 
Motion: To table this item to the next meeting. 
Made by: Mr. Boyer Second: Mr. Fuller 
Vote: All in favor 
 
At 9:33PM: 
Motion: to Extend the meeting to 10:00 PM. 
Made by: Mr. Arrison  Second: Mr. Fuller 
Vote: All in favor 
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12. Fire Discussion 
Mr. Fedorow said he had been working on creating a single set of  SOGs for the two 
departments.  It was to be discussed at the next meeting of  the chiefs and Mr. Fedorow on 
November 19th.  However, Chief  Dauphin said he would not attend any more of  those 
meetings. 

Motion: To start accepting applications for volunteer firefighters for a municipal fire 
department  
Made by: Mr. Boyer Second: Mr. Arrison 
It was agreed that this would be the beginning of  an “exploratory municipal department” 
and those who choose to apply, would be, in essence, providing a letter of  intent to create 
the new department.  The existing departments would continue to operate as they are.  This 
would be an exploratory process with a municipal department as its end result. 

Vote on motion: one in favor; 4 opposed – motion fails. 
 
There was no consensus on what to do next. 

13. Skyline Drive Ditching Bid 
Motion: To accept the bid of  Daniel Lesnick for ditching on Skyline Drive. 
Made by: Mr. Todd Second: Mr. Fuller 
Vote: All in favor 
 
14. Town Office Security Bid  
Motion: To table 
Made by: Mr. Fuller Second: Mr. Todd 
Vote: All in favor 

15. Appointments 
 
16. Future Meeting Agenda Items 

 
17. Adjourn   
Motion: To adjourn the meeting  
Made by: Mr. Boyer  Second: Mr. Fuller 
Vote: All in favor 

The meeting adjourned at 10:10 PM. 
 
Respectfully submitted, 
deForest Bearse 
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Select Board 
Martin Memorial Hall 

5259 Route 5, Ascutney VT 
Monday, November 18, 2019 

7:00 PM 
REGULAR MEETING 

 
MINUTES 

 
 

Select Board Members Present:  N. John Arrison 
     Daniel Boyer 

      David Fuller 
      Kelly Murphy 
      Michael Todd 
 
 Select Board Members Absent: 
 
 Sven Fedorow, Interim Town Manager   
 

Others Present: 
    
Tim Austin Nikita Lenahan Kyle Obenauer Edith Stillson 
Ray Stapleton Fred Kowalik Andrea Wright Lisa Slade 
Donnie Huntley Paul Tillman Patrick Adrian Gerold Davis 
Darlene Kelly Colby Hodgdon Darrin Spaulding Howard Page 
John Esty Bette Jo Esty Katy (?) Jane Cleveland 
Patti Arrison    

 
 
1. Call to Order 
Ms. Murphy called the meeting to order at 7:00PM.  

2. Agenda Review 
There were no changes to the agenda. 

3. Comments from Select Board and Town Manager 
There were no comments. 

4. Comments from Citizens on Topics not on Agenda 
Lisa Slade read a letter requesting the Select Board rescind the motion to form a municipal fire 
department.  The letter was accompanied by 100 signatures in the form of  a petition. 

5. Discussion on Tenney Tree at Park and Ride 
a. Guests: Andrea Wright & Kyle Obenauer, State of  Vermont 

The Board had sent a letter to the Governor asking for a stay of  all action pertaining to the tree.  On 
November 15th, a letter was received from Wayne Simonds, chief  engineer, and from the Secretary of  
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Transportation’s office acknowledging the Board’s letter and agreeing that suspension of  all action 
would allow time for further investigation into the matter.  They also support further investigation by 
a qualified arborist.  Ms. Wright and Mr. Obenauer were present at the meeting to facilitate the 
discussion. 

Ms. Wright explained that VTrans was planning to block off  7 parking spaces nearest the tree in the 
interest of  safety.  She requested collaboration on messaging the closure of  the spaces. 

The State is willing to pay for a 2nd arborist’s opinion on the state of  the tree.  It was agreed that Mr. 
Fedorow would provide Ms. Wright with the names of  certified arborists from which they could 
choose. 

Ms. Wright explained that this tree had been identified as a hazard tree during a routine check.  They 
have been keeping tabs on the tree since it was cabled ten years ago.  Recently several large branches 
had fallen which drew additional attention to it.  Now that the State is aware of  the hazard, they are 
anxious to take action to prevent harm. 

Mr. Obenauer said he is looking to collaborate with representatives of  the Town and the Tenney 
family in crafting the text to be placed on a large brass historic marker.  Mr. Arrison said he would 
like to see something more that the generic brass plaque that might be overlooked by the public.  Mr. 
Obenauer said there could be more than just the plaque.  He will start working on the text at any rate 
while additional ideas are explored.  It was suggested that Mr. Obenauer contact the Historical 
Society for suggestions of  others who might wish to work on the text. 

Ms. Wright will talk to the arborist about creating offspring from this tree. 

It was agreed to have Ginger Wimberg, president of  the Historical Society, and Mr. Fedorow as the 
points of  contact. 

Mr. Fuller said he feels a close connection to Mr. Tenney as they were both farmers and suggested a 
light, like a perpetual flame, as an appropriate memorial to Mr. Tenney. 

There was discussion about having hazard limbs removed from the tree now so that the parking 
spaces would not have to be blocked off.  This will be looked into as VTrans doesn’t want to block 
off  the spaces if  it can be avoided. 

Discussion on this will continue as information becomes available. 

6. Storm Debriefing 
a. Comments from Emergency Management Coordinator, Tim Austin 

Mr. Austin was appointed as Emergency Management Coordinator last spring, but the appointment 
was not widely communicated so very few people knew who to contact following the storm.  Mr. 
Austin himself  was not aware of  the extent of  the damage until John Arrison called him advising 
him of  the situation.  Mr. Austin was able to coordinate with the fire chiefs and Ray Stapleton and 
made the best of  the situation.  He admitted to having to get himself  up to speed with the 
Emergency Management Plan, but said he didn’t know who the Town Manager was at the time or 
how to get in contact with him.  Mr. Fedorow was unable to communicate with the Town because he 
had no power or cell service at the time. 
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It was learned that the contact information on the Town’s website was not up to date and new 
emergency contact cards had not been distributed to pertinent personnel.   

It was agreed that Mr. Austin should have a phone and a radio to use during emergency events.  
There had been money set aside for purchase of  them, but the purchases were never made.  Ms. 
Kelly said there is no money now for a radio and only $300 in the budget for emergency 
management. 

The need for a central command location and a Town emergency shelter was discussed.  Mr. 
Austin said he also needed maps of  the Town to coordinate activities.  Someone needs to be 
manning the phones at all times during these emergency events.  Mr. Austin felt the Town 
Office was the best place for a command center because everyone knows where it is. 
 
Wherever the emergency shelter is ultimately located, the need for a generator still exists to 
keep phones working, cell phones charged, and water running.  The cost of  a generator 
remains too big for either the school or the town budget. 
 
It was obvious that much work needs to be done to help the Town be better prepared for 
the next emergency.  Ms. Murphy asked Mr. Fedorow and Ms. Kelly to work together to 
create a list of  what’s needed.  She asked someone to touch base with the school principal as 
well.  
 
The discussion is to continue at the next meeting. 
 
7. Review minutes from previous meetings – 11/4/2019 

Motion: To approve 
Made by: Mr. Boyer  Second: Mr. Fuller 
Mr. Fuller asked for more time before approving the minutes so he could clarify his 
comments on the town forest discussion.  
Vote: 4 no; 1 yes. Motion fails. 
Motion:  To table  
Made by: Mr. Fuller Second: Mr. Todd 
Vote: Unanimous in favor  
 

8. Approve Warrants 
 
Motion: To approve the warrants for 11/18/2019 as follow: 
 
General Funds Operating Expenses $20,087.58 
   Payroll   $13,737.23 
 
Highway Fund Operating Expenses $62,387.10 
   Payroll   $9,636.75 
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Solid Waste Management Fund 
   Operating Expenses $6,741.45 
   Payroll   $1,513.24 
 
Library  Operating Expenses $0.00 
   Payroll   $1,969.52  
 
Grants  Operating Expenses $0.00 
 
Special Revenue Operating Expense $623.02 
 
Reserves     $0.00 
 
Long Term Debt    $0.00 
 
Grand Totals Operating Expenses $89,839.15 
   Payroll   $26,856.74 
 
Made by: Mr. Arrison Second: Mr. Todd 
Vote: all in favor 

 
9. Employee Health Plan Renewal 
Since the last meeting and discussion on this matter, employees were encouraged to ask questions 
about the plans offered before making their decision.  Of  the 11 employees, 9 have decided that they 
prefer the gold plan with a 9.5% contribution if  the HSA is fully frontloaded. Two employees wish to 
have the platinum plan with no HSA and a 7.5% contribution.  There is no restriction on the Town 
offering both plans.  Donnie Hinckley asked if  the Board would consider the gold plan with an 8.5% 
contribution and only 50% frontloading of  the HSA. 

There was again discussion about offering funding for the HSA to new employees when the risk is 
high that the employee won’t stay.  However, the focus shifted to why the Town would be offering 
full benefits to new employees as soon as they are hired. 

Motion: To offer both the Gold plan with a 9.5% employee contribution and fully frontloading the 
HSA and the Platinum plan with a 7.5% employee contribution and no HSA.  
Made by: Mr. Todd  Second: Mr. Boyer 
Vote: Unanimous in favor 

10. Budget Update 
It was agreed to review the smaller budgets first. 

Listers: The Town parcel mapping needs to be done in FY21.  Currently Carolyn Hier works 24 
hours a week; Lynn Esty works 18 hours; and Lexi Skalaban works 4 hours.  They have minimal 
benefits.  Mrs. Hier wants to retire soon.  She will run for re-election, but likely will not serve her full 
term.  The Board needs to start planning for a town-wide re-appraisal.  No decision was made on the 
Listers’ budget. 
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Land Use: There was discussion about the hourly rate for the Land Use Administrator.  It was not 
clear if  the $23/hour rate was agreed to.  All agreed for the need to see the minutes of  the 
September 3rd meeting to clarify. 
 
Not much else is changing in this budget.  It was agreed not to pursue combining the Lister/Land 
Use positions until after Mrs. Hier retires.  Ms. Murphy said she favors maintaining the status quo 
until a new manager is hired.  The Board agreed. 
 
Motion: To extend the meeting for 30 minutes 
Made by: Mr. Todd  Second: Mr. Arrison 
Vote: All in favor 

a. Synopsis of  reserves 
Synopsis of  reserves 
Ms. Kelly explained that some items have been moved around because of  the audit.  She 
described the different types of  reserves and their various sources of  funds. 
 
Mr. Fuller asked to know the fund balance at the end of  FY19. 
Ms. Murphy asked that the purpose of  each reserve fund be provided to the Board. 
 
This discussion will be continued at the next meeting. 

11. Salt Shed update 
Chris Yurek at the RPC informed Mr. Fedorow that the salt shed was going to cost an additional 
$40,000, which would push the Town’s match to $69,000.  At this time it is a moot point, as the 
application has already been submitted and can’t be amended.  The Town will have the option of  
declining the grant should it be offered and the Town not able to meet the increased cost.   

Discussion on this will continue when additional information is made available. 

12. Appointments 
There are now four openings on the budget committee.  

13. Executive Session per 1 V.S.A.§313(3)(Personnel) 
Motion: To enter executive session as per 1 V.S.A.§313(3)(Personnel) and to have Ms. Kelly 
and Mr. Fedorow present. 
Made by: Mr. Todd  Second: Mr. Boyer 
Vote: All in favor  
The Board entered executive session at 9:25 PM. 
 
The Board exited executive session at 9:55pm with no actions. 
14. Adjourn   
Motion: To adjourn the meeting at 9:56pm 
Made by: Mr. Boyer   Second: Mr. Arrison  
Vote:  All in favor 
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Respectfully submitted, 
deForest Bearse 
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TOWN OF WEATHERSFIELD 
CHARTERED BY:  NEW HAMPSHIRE ON AUGUST 20, 1761  

                 NEW YORK ON APRIL 8, 1772 

(802)674-2626                         P.O. BOX 550 ASCUTNEY, VT  05030                         townmanager@weathersfield.org 
 

 
November 27, 2019 
 
To: Selectboard 
 
Subject: December 24 Early Office Closure 
 
 
Last year, the annual floating holiday for the office was assigned to December 24th. As December 24th 
this year falls on a Tuesday, the floating holiday this year was moved to December 26th based on 
feedback from staff.  
 
Since many staff members have travel plans for December 24th, and since it is anticipated that there will 
not be a substantial number of residents planning to travel to or call the Town office on that day, it is 
proposed that the Selectboard grant authorization for the office to close at noon rather than its normal 
closing time of 5:30 PM.  
 
RECOMMENDATION: Authorize the Town office to close at noon on Tuesday, December 24th.  
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November 27, 2019 
 
To: Selectboard 
 
Subject: Discussion of Tenney Tree at Park and Ride 
 
 
Last meeting, Andrea Wright (Environmental Program Manager) and Kyle Obenauer (VTrans Historic 
Preservation Specialist) were invited to speak about the condition of the Tenney Tree at the Ascutney 
Park and Ride. The Selectboard requested that a second opinion on the tree be obtained from a certified 
arborist at the meeting. Last week, Lee Stevens of Stevens Forestry went to inspect the Tenney Tree 
and his analysis is included in this packet.  
 
The recommendation by Mr. Stevens is in concurrence with the recommendation by the State of 
Vermont that the tree poses a hazard and that the condition of the tree is “too grave to apply any 
treatments”.  
 
RECOMMENDATION: Authorize the removal of the Tenney tree. 
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November 27, 2019 
 
To: Selectboard 
 
Subject: Award of Grounds Maintenance Bid, Roadside Mowing Bid, and Lottery Lane Culvert Bid 
 
 
Lottery Lane and Roadside Mowing bids were due at 1:00 PM today and so have not been included in 
this packet.  
 
 
RECOMMENDATION: Award the Grounds Maintenance Bid to TJ Property Management 
LLC, and the Lottery Lane Culvert Replacement and Roadside Mowing bids to the bidder 
designated by the Town Manager at this meeting. 
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November 27, 2019 
 
To: Selectboard 
 
Subject: Transfer Station – Fee Schedule & Policy 
 
The existing fee schedule setting forth disposal costs was drafted in 2013. Some of the fees charged 
pursuant to the 2013 fee schedule are disproportionately high compared to actual disposal costs. In 
addressing this issue, Highway Department and Finance staff created a new proposed fee schedule 
intended to better match actual disposal costs, and additionally address issues with difficulties 
associated with accurately measuring the amount of material being disposed of.  
 
 
RECOMMENDATION: Adopt the amended fee schedule included in this packet. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TOWN OF WEATHERSFIELD, VERMONT 

TRANSFER STATION / SOLID WASTE DISPOSAL FEES 

EFFECTIVE DECEMBER 19
TH

, 2013 

    Hours of Operation:  Sunday 12:00 PM - 4:00 PM  Wednesday 12:00 PM - 5:00 PM,  Saturday 7:00 AM - 4:00 PM 

Telephone:   802-263-5651 

 

ITEM                                  

 ES 

 

30 Gallon Trash Bag 

 

Appliances 

Freon-based (Refrigerators, air conditioners, de-humidifiers,           

 

Non-Freon based (Stoves, Washers, Dryers, 

Dishwashers, humidifiers, and small Kitchen 

Appliances)  

 

Automotive 

Tires 

15 Inch 

16 Inch 

20 Inch 

22 Inch 

Heavy Duty Truck 

Tires on Rims 

 

Used Motor Oil 

 

Anti-Freeze 

 

Batteries 

Automotive 

Sealed Wet Cell 

Rechargeable 

 

Construction and Demolition (Non-Burnable) 
Less than 8 Foot Bed 

8 Foot Bed 

3 Ton Pick-Up Load 

Larger than 3 Tons 

 

Drums 

Empty 

55 Gallon 

275 Gallon 

 

 

 

NUMBER OF PUNCHES 

 

 

1 Punch 

 

 

10 Punches  

 

0 Punches 

 

 

 

 

 

1 Punch 

2 Punches 

4 Punches 

5 Punches 

10 Punches 

Add 2 Punches 

 

No Charge  

 

Not Accepted 

 

 

0 Punches 

0 Punches 

0 Punches 

 

 

100 Punches 

150 Punches 

400 Punches 

Not Accepted 

 

 

No Charge 

To Be Determined by Attendant 

To Be Determined by Attendant 

 

 

 



Electronics 

APCs 

Monitors 

Computers 

Copiers 

Televisions 

Small 

Medium 

Large 

Projection Screen 

Microwaves 

Small 

Medium 

Large 

Built In Microwaves 

 

Fiberglass Panels/Enclosures 

 

Florescent Light Bulbs 

Up to 2 Tubes 

 

Furniture 

Couches, Hide-a-Beds, Love Seats 

Upholstered Chairs 

Tables, Non-Upholstered Chairs 

 

Junk Vehicles 

 

Logs (Chunk Wood) Per Pick-Up Load  (No Tree Stumps) 

 

Mattress/Box Springs 

Mattress  

Twin 

Full 

Queen 

King 

Box Springs   

Twin 

Full 

Queen 

King 

 

Porcelain Fixtures 

 

Propane and Fuel Tanks 

20 Pound 

30 Pound 

100 Pound 

250 Pound 

 

Vacuum Cleaners 

 
0 Punch / Recyclable 

0 Punch / Recyclable 

0 Punch / Recyclable 

0 Punches 

 

0 Punch / Recyclable 

0 Punch / Recyclable 

0 Punch / Recyclable 

0 Punch / Recyclable 

 

0 Punches 

0 Punches 

0 Punches 

0 Punches 

 

5 Punches 

 

 

0 Punch 

 

 

10 Punches 

8 Punches 

1 - 5 Punches 

 

Not Accepted 

 

4 Punches 

 

 

 

3 Punches 

4 Punches 

5 Punches 

5 Punches 

 

2 Punches 

2 Punches 

3 Punches 

3 Punches 

 

3 Punches 

 

 

2 Punches 

18 Punches 

18 Punches 

40 Punches 

 
2 Punches 
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Effective January 1, 2020 
Hours of Operation: Sunday 12:00PM-4:00PM, Wednesday 12:00pm-5:00PM, 

 Saturday 7:00AM-4:00PM 
ITEM NUMBER OF PUNCHES 

30 Gallon Trash- no matter how full 
 

1 punch 

Appliances- Freon based includes the following 
Refrigerator, freezers and air conditioners & 
dehumidifiers 

 
10 punches 

Automotive 
Tire-15 Inch 
Tire-16 Inch 
Tire-20 Inch 
Tire-22 Inch 
Tire- Heavy Duty Truck 
Tires on Rims 

 
1 punch 
2 punches 
4 punches 
5 punches 
10 punches 
2 additional punches to the above 

Used Motor Oil No Charge 
Batteries 
Batteries-Automotive 
Batteries-Household 
 

 
No charge 
No charge 
 

Construction and Demolition-55-gallon 
contractor bag-MUST BE BAGGED 
55 Gallon Contractor bag 
Mattress 
Mattress or box spring-Twin 
Mattress or box spring-Full 
Mattress or box spring- Queen or King 
Furniture 
Single cushion chair 
Two cushion love seat or couch 
Three cushion couches 
Other furniture  
Porcelain 
Toilet/sink 
Tub/shower  
Fiberglass 
Tub 
Tub with shower surround 
 

 
 
3 punches 
 
3 punches 
4 punches 
5 punches 
 
3 punches 
6 punches 
9 punches 
3 punches per item 
 
3 punches per item 
6 punches per item 
 
3 punches per item 
4 punches per item 

Metal 
Metal Drums-must be empty 
Metal Non-Freon appliances 
Metal-All other scrap metal 

 
No charge 
No charge 
No charge 
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Electronics 
Covered- see attached 
Non-Covered- see attached 

 
No charge 
Discuss currently no charge 
 

Propane Fuel tanks 
20 lbs 
30 lbs 
100 lbs 
250 lbs 

 
2 punches 
18 punches 
18 punches 
40 punches 
 

Florescent Light bulbs 
8’- only allowed 10 per visit 
4’ & small bulbs-unlimited per visit 

 
No charge 
No charge 
 

Brush- ONLY UNDER 3” No charge 
 

Compost No charge 
 

ITEMS NOT ACCEPTED @ Tansfer Station 
Anti-Freeze 
Junk Vehicles 
Chunk wood  
Tree stumps & over 4” brush 

 

  
  
  
  
  
  
  

 
 

Punch card are sold in 5 punch or 10 punch cards 
 1 punch= $3.50 
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November 27, 2019 
 
To: Selectboard 
 
Subject: Budget Update 
 
 
(a) Fund Balances and Synopsis of Reserves: Information was requested two meetings ago regarding 
current reserve levels, and was handed out but was omitted from the meeting packet. That information 
has been reproduced in this packet.  
 
Following that document, a two-page spreadsheet illustrating current fund balances has been provided 
in this packet.  
 
(b) Land Use Administrator pay & September 3rd Selectboard meeting: At the last meeting, a 
question was raised regarding the agreement to raise the hourly rate of the Land Use Administrator to 
$23 per hour.  
 
The minutes from the September 3rd Selectboard meeting, included in this packet for reference, state 
that the motion was made as follows:    
 
  “Dan made a motion to authorize the Town Manager to give a raise up to $23 an hour,   
  effective immediately, for the Land Use Administrator position, Seconded by Mike Todd.” 
 
The above language differs from the language reflected in the SAPA video of the September 3rd 
Selectboard meeting, beginning at approximately minute 58:30 in the video and made by Dan Boyer, 
was “to approve the Land Use Administrator’s pay to $23 dollars an hour”, which was seconded by 
Mike Todd. Then Dave Fuller restated the motion as “to approve an adjustment to the Land Use 
Administrator’s pay to $23 an hour”.  
 
 
(c) Finance Department and Solid Waste Budget: The draft budget for the Finance Department and 
the Solid Waste budget will be discussed.  
 
(d) Non-profit Requests & Presentation Schedule for Next Meeting 

 





Town of Weathersfield
Fund Balances (draft audit)  11/19/19

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

A B C D E F G H I
ITEM General Highway Solid Capital Grants Plain Non-Major Public

Fund Fund Waste Reserve Fund Cemetery Govt. Trust
Fund Fund Fund Funds Fund

FY18 Fund Balances

Invested in Cap. Assets $20,561
Unrestricted $42,738
Nonspendable $69,907
Restricted $97,844 $162,442 $455,511 $87,023 $1,132,167
Committed $10,504 $185,784 $228,321
Assigned $95,624
Unassigned $81,075 -$18,252

TOTAL, FY18 $257,110 $97,844 $63,299 $348,226 $0 $455,511 $297,092 $1,132,167
$2,651,249

FY19 Fund Balances

Invested in Cap. Assets $18,276
Unrestricted** $49,189
Nonspendable $76,104 $747
Restricted $0 $117,756 $250,949 $487,351 $94,134 $1,201,545
Committed $9,190 $288,362 $244,246
Assigned $138,670 $62,006
Unassigned $75,448 -$38,599 -$14,153

TOTAL, FY19 $299,412 $118,503 $67,465 $539,311 -$38,599 $487,351 $386,233 $1,201,545
$3,061,221

** $ 49,189 in Solid Waste is the net of $ 72,727 in a Solid Waste Reserve Fund and a cumulative net operating loss
     of $ 23,538

Nonspendable - not in spendable form (prepaids, inventory, etc)
Restricted - state or federal statute limits use of funds
Committed - by the voetrs for a specific purpose
Assigned - by the selectboard for a specific purpose
Unassigned - everything not included in the other categories



Town of Weathersfield
Fund Balances (draft audit)  11/19/19

1
2
3

A B C D E F G H I
ITEM General Highway Solid Capital Grants Plain Non-Major Public

Fund Fund Waste Reserve Fund Cemetery Govt. Trust
Fund Fund Fund Funds Fund

47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89

Invested in Cap. Assets $18,276

Unrestricted** $49,189
SW Reserve Fund $72,727

SW Operating -$23,538

Nonspendable $76,104 $747
Prepaids $76,104 $747

Restricted $117,756 $250,949 $487,351 $94,134
TC Computerization. $4,861

Highway Equp. $95,132
Highway Cap. Maint. $150,956

Highway Fund Balance $117,756
Plain Cemetery Trust $487,351
Other Perm. Funds $81,632

Records Restoration Fund $12,502
Trustees of Public Funds $1,201,545

Committed $9,190 $288,632 $244,246
Rabies $4,133

Conservation $1,749
ARN $3,308

14  Cap. Res. Funds $288,632
Reappraisal Reserve $231,416

Library Expansion $12,830

Assigned $138,670 $62,006
Rainy Day Fund $138,670

Libr Endow & Fundraising $62,006

Unassigned $75,448 -$38,599 -$14,153
Future Grant Revenue -$38,599

Hist. Pres. Grant -$4,749
Perk Schl Ramp Grant -$9,404

TOTAL, FY19 $299,412 $118,503 $67,465 $539,581 -$38,599 $487,351 $386,233 $1,201,545
$3,061,491 $0 $0 $0 $270 $0 $0 $0 $0
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 PUC Review  can take 8-18+ months 
 Stormwater permit applied for after PUC approval.  

 

Following the PUC process presentation, Mr. Fuller asked that Martha discuss where 
we are at with each project. Martha stated both projects are in the comment period. 
Nikita and Fred stated that they had submitted their comments on the transfer station 
project. Martha then explained that comments can be submitted online, sent to the 
PUC in letter format, or an email could be sent to pucclerk@vermont.gov.  

Mr. Fuller clarified he was asking about the leases. Mr. Morris explained that the Town 
is very close to reaching consensus on the lease agreements for both projects.  Mr. 
Morris stated he would send the leases through legal review one last time and get the 
leases to the Selectboard for review to discuss and hopefully approval at the next 
meeting.  

Motion: Mike Todd made a motion to move forward with the Phase I environmental 
assessment at the transfer station, with Norwich Solar bearing the cost, and 
authorizing the Town Manager to sign any pertinent documents seconded by John 
Arrison.  
Vote: All in favor 4-0 Motion Passed 
 

8. Fire Discussion        
 
Because of a pre-scheduled joint training the fire discussion was postponed until 
September 16th, 2019. 
 
Mr. Fuller allowed time for anyone in the audience who came to discuss fire to voice 
their concerns. Darrin Spaulding stated he wanted to clarify a comment made by a 
Selectboard member that there was a lack of trained personnel on Ascutney Fire. 
Darrin stated that they have 18 members that are Firefighter I, Firefighter II, or EMT 
trained.  
 

9. Land Use/Assessors Position  
 
Mr. Morris discussed his proposal to take an article to the voters to move from three 
elected listers to an appointed assessor position. Mr. Morris proposes combining the 
assessor position with the Land Use Administrator position and having a part time 
assistant to help in that office. Mr. Morris stated he feels this position would add 
efficiency to the position and the overall cost would be about the same as both offices 
are right now, if the salary is increased to $26 an hour.  
 
Mr. Morris then asked the Selectboard to consider their discussion in executive 
session and authorize him to increase the Land Use Administrators salary to $23 an 
hour immediately if the board feels they would like to move in this direction. He also 
stated that $23 an hour was not out of line with a combined Planner/Zoning 
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Administrator position any way.  
 
Mr. Fuller explained his position from last meeting that he thought residents would be 
more comfortable grieving their assessment to elected listers, but after putting some 
thought into feels with the opportunity to appeal any grievance decision to the board 
of abatement would give the security that people the grievant may know would be 
overseeing the process. John Arrison stated he would like to see the overall costs and 
would like to give the Listers a chance to comment on this before making a decision. 

years ago and again this year.  
 
Mr. Morris stated he would ask the Listers if they would like to comment at the next 
meeting. He again asked about the raise to $23 an hour for the Land Use 
Administrator to be effective immediately. 
 
Motion: Dan made a motion to authorize the Town Manager to give a raise up to $23 
an hour, effective immediately, for the Land Use Administrator position, Seconded by 
Mike Todd.  
Vote: All in favor 4-0 Motion Passed 
 

10. Capital Plan Presentation        
  
Mr. Morris gave a presentation on the Capital Plan and handed out a draft of the 
completed report. After the report, Mr. Morris asked the board to review the Capital 
Plan and be ready to discuss it and possibly approve it at the next meeting.  
 

11. Town Manager Search Process    
 
Job description    
Mr. Fuller asked about adding a clause to allow others without all the qualifications 
identified to apply. He felt the job description could be intimidating to some. Mr. 
Morris explained that the job description is more than a hiring document and is used 
to direct the Town Manager in their daily duties. John Arrison asked if much of the 
job description was for legal purposes. Mr. Morris explained that there are some items 
in the job description for legal purposes, but much of the job description is a guiding 
document for the job.  
 
Motion: Mike Todd made a motion to approve the Town Manager job description, 
seconded by John Arrison.  
Vote: All in favor 4-0 Motion Passed 
 
Recruitment brochure and job ad 
There was slight discussion about the timeline printed on the back of the brochure. 
After some discussion it was agreed to leave the dates as they are since this is a 
tentative timeline.  
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