
TOWN OF WEATHERSFIELD, VERMONT 
SELECTBOARD 

 
 

Selectboard Agenda 
Martin Memorial Hall 

5259 Route 5, Ascutney, VT 05030 
Monday, March 4th, 2019 

7:00 P.M.  
REGULAR MEETING 

 

1. Call to Order 
 

2. Review Minutes from Previous Meeting(s): 2/18/2019  
 

3. Comments from Selectboard and Town Manager 
 

4. Comments from Citizens on Topics not on Agenda 
 

5. Review Town Meeting 
 

6. Award RFB Contract for the 1879 Schoolhouse ADA Ramp  
 

7. Authorization to apply for the FY2020 Class II Paving Grant  
 

8. Sand Pile Discussion 
 

9. FY2019 Budget Update 

 
10. Approve Warrant 

 

11. Executive Session as per 1 V.S.A. § 313 (3) (Town Manager Evaluation) 

       
12. Adjourn  



TOWN OF WEATHERSFIELD, VERMONT

SELECT BOARD

Select Board
Martin Memorial Hall

5259 Route 5, Ascutney VT
Monday, February 18, 2019

7:00 PM
REGULAR MEETING

MINUTES

Select Board Members Present: N. John Arrison
Daniel Boyer
C. Peter Cole 
Tom Leach
Kelly Murphy (arrived at 7:07 PM)

Select Board Members Absent:

Ed Morris, Town Manager

Others Present:
Jeff Epstein Paul Tillman Michael Todd
David Fuller Steve Hier Edith Stillson

1. Call to Order
Mr. Cole called the meeting to order at 7:00 PM.  He suggested tabling discussion of the 
consent calendar until Ms. Murphy was present.  The discussion moved to item #3.

2. Consent Calendar
a. Review Minutes from Previous Meeting: 2/1/2019
b. Review Minutes from Previous Meeting: 2/7/2019
c. Approve Warrant

(Taken up at 7:20PM)

Mr. Morris said the consent calendar was presented on this agenda for the board to discuss 
and decide if it wishes to continue the practice.  Mr. Morris explained that routine items such
as minutes and the warrant can be placed on the consent calendar and voted on with a single
motion.  It is designed to save meeting time.  Items can be removed from the calendar at the
request of a board member or the public for any reason and discussed as individual items.

All items on the consent calendar are available for public viewing on the town website in the 
board's weekly packets.
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TOWN OF WEATHERSFIELD, VERMONT

SELECT BOARD

While it is not necessary to read the warrant, it was agreed to put the total dollar amounts in 
the calendar.  

It was tentatively agreed to try the consent calendar for a bit, but not at this meeting, because
Mr. Arrison wanted to pull items a and c from it.  

Motion: To approve the minutes of 2/1/2019
Made by: Mr. Cole Second: Mr. Boyer
Vote: Unanimous in favor

Motion: To approve the minutes of 2/7/2019
Made by: Mr. Cole Second: Mr. Boyer
Mr. Arrison said that “Ascutney Trails Association” on page 7 should be changed to 
“Ascutney Outdoors”.  All agreed to the change.
Vote: Unanimous in favor as amended

Motion: To approve the warrants for 2/18/2019 as follow:

General FundsOperating Expenses $17,290.17
Payroll $14,194.24

Highway FundOperating Expenses $23,249.65
Payroll $11,029.10

Solid Waste Management Fund
Operating Expenses $5,158.12
Payroll $1,514.92

Library Operating Expenses $4,773.26
Payroll $1,933.92

Grants Operating Expenses $131.61

Agency Monies Operating Expenses $0.00

Reserves $0.00

Long Term Debt $0.00

Grand Totals Operating Expenses $50,602.81
Payroll $28,672.18

Made by: Mr. Arrison Second: Mr. Leach
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SELECT BOARD

Mr. Arrison asked why Tyler's entire payroll shows up under solid waste, when it should be
split with highway.  Mr. Morris said he would look into it, though he assured Mr. Arrison
that Tyler's actual pay is split between the two departments.
Vote: Unanimous in favor

3. Comments from Select Board and Town Manager
Mr. Boyer said thank you to the road crew for doing such a wonderful job this year.

4. Comments from Citizens on topics not on the agenda
Dave Fuller made some comments and suggestions on the new web site.  He said he had 
some questions regarding the fire department and didn't realize there was to be a public 
meeting on the matter on the 21st (couldn't find it on the new website.)  He offered to 
present his questions here to give the board time to prepare answers before the next 
meeting.  His questions were:
1 – is there a firm agreement between the town and the 2 departments?
2 –  how much money of the fiscal year 17 that is being compared was actually raised by 
taxes?
3 – according to the 2018 town report, $22,000 was transferred from the fire commission 
budget to the fire equipment reserve; but the balance in that same reserve was $6,000 at the 
end of the year.  He asked why they don't line up.  He said it was being shown as an expense,
when he felt it really wasn't an expense – it was placed in the reserve account.

Mr. Fuller said he planned to attend the meeting on the 21st.
 
NOTE: The next meeting on the fire department will be on Thursday, February 21, 2019 at 
6PM-8PM. 

5. Accept FY2018 Audit – Presented by Steve Hier, Town Treasurer
Mr. Hier said he does not yet have the final version of the audit.  He hopes it will be 
available for the first March meeting.  

(Ms. Murphy arrives 7:07 PM.)

6. Approve CD-Resolution - Presented by Steve Hier, Town Treasurer
Mr. Hier said that CD rates have begun to increase a bit, while the rates on our Money 
Market accounts are still very low.  He said it makes sense in some cases such as reserve 
funds ($700,000) which won't be spent in the immediate future – to invest a portion of the 
funds in a CD at 1.75% interest rather than leave it in the MM account at 0.2%.  

Bank regulations now require a resolution from the select board to be on file for opening of 
CDs.  There are two options for meeting this regulation: having the board make a resolution 
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SELECT BOARD

each time Mr. Hier feels it's appropriate to open a CD; OR the board makes a single 
omnibus or blanket resolution leaving the process to occur as Mr. Hier sees fit.

After some discussion, it was agreed to to do the omnibus resolution.

Motion: To set up an omnibus where our treasurer gets to set up CDs
Made by: Mr. Boyer Second: Mr. Arrison
Vote: Unanimous in favor

7. Board of Liquor Control Commissioners
Ms. Murphy recessed the Select Board meeting at 7:20 PM and convened the Board of 
Liquor Control Commissioners.

a. First-Class Liquor License Renewal
a.i. Abbott Brown Inc/DBA Inn at Weathersfield

b. Second-Class Liquor License Renewal
b.i. Global Montello/DBA Jiffy Mart (Store #466 Ascutney)
b.ii. Global Montello/DBA Jiffy Mart (Store #467 Downers)

Mr. Morris said that Police Chief Daniels had no problems with renewing any of these 
licenses.

Motion: To accept the first class liquor license for Abbott Brown and the second class 
liquor licenses both for Global Montello
Made by: Mr. Leach Second: Mr. Boyer
Mr. Arrison suggested that some one remind the Inn at Weathersfield that they need to 
renew their outdoor consumption license as it is not contained in the first class license.
Vote: Unanimous in favor  

Ms. Murphy closed the Board of Liquor Control Commissioners and resumed the select 
board meeting at 7:20 PM.  

The board moved to discuss the consent calendar at this point.

8. Ordinance Review

a. Repeal Advertising Ordinance (3rd reading, cont. from 4/16/2018)
b. Animal Cruelty (3rd reading, cont. from 4/16/2018)
c. Repeal Child Safety Ordinance (3rd reading, cont. from 9/4/2018)
d. Highway Access (3rd reading, cont. from 8/20/2018)
e. Large Assembly (3rd reading, cont. from 8/6/2018)
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f. Repeal Mobile Home ordinance (3rd reading, cont. from 8/20/2018)

Motion: To repeal the advertising ordinance
Made by: Mr. Leach Second: Mr. Arrison
Vote: Unanimous in favor

Motion: To repeal the child safety ordinance (on the grounds that the town has no authority
in this matter)
Made by: Mr. Boyer Second: Mr. Arrison
Vote: 1 abstention, 4 in favor

Motion: To repeal the mobile home ordinance (on the grounds that the matter is covered in
the zoning ordinance) 
Made by: Mr. Boyer Second: Mr. Arrison
Vote: Unanimous in favor 

The animal cruelty ordinance was amended to only allow a waiver penalty on the first 
offense.
Motion:  To approve as amended 
Made by: Mr. Arrison Second: Mr. Leach 
Vote: Unanimous in favor 

The highway access ordinance is amended to remove section 2A on the town attorney's 
recommendation.
Motion: To amend and approve the highway access ordinance
Made by: Mr. Leach Second: Mr. Boyer
Vote: Unanimous in favor 

The large assembly ordinance is amended to remove athletic fields.
Motion: To approve as amended 
Made by: Mr. Boyer Second: Mr. Leach
Vote: Unanimous in favor 

9. Sand Pile Discussion
(Mr. Stapleton had hoped to be present for this discussion, but as he had been up since 4:00 
AM today, he was unable to attend.)

Mr. Morris said that over 180 cubic yards of sand (about $2,000 worth)have been dispensed 
from the town office parking lot this year.  We want residents to have access to needed sand,
but much of it has been going to contractors and people who are not residents of 
Weathersfield.
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It was suggested that the town look into putting up signage and a camera while also 
developing a policy to address the issue.

Mr. Stapleton has also been trying to discourage people from accessing the large sand pile at 
the highway garage by providing a smaller pile away from the large pile.   

Mr. Morris suggested continuing the discussion when Mr. Stapleton could be present. 

10. Gas Tax Resolution
Ms. Murphy said the Waterbury select board is asking select boards across the state to 
support a four-cent gas tax to fund municipal highway projects.  They predict the tax would 
raise $10M in revenue.

Ms. Murphy said she wanted the board to send a response to Waterbury, regardless of what 
it is and asked each board member to voice their opinion.

Mr. Boyer said the state always seems to turn to gas every time there's a shortfall.  He said 
there's already a lot of tax on gas – federal and state and felt there must be another way.

Ms. Murphy felt the proposal was too vague for her support – e.g. “details to be worked out 
later”.  She said she wanted to know how much for how long, and to have a guarantee that 
the funds would be used in the way in which it is said they will be.  She felt they should take 
the time to put this together properly first; then ask for support.

Mr. Arrison agreed that the state tax should be increased; gas is cheap right now so it seems 
like it's a good time to do it.  He said just take a look at Route 5.

Mr. Cole said he has a philosophical problem with ear marking these funds to go to 
highways.  A gas tax in general is supposed to be trickled down; the problem is the 
legislature –  they should set the tax correctly and send the right amount to the towns.

Mr. Leach agreed with Mr. Cole.  He said it needs to be revamped entirely.  $10m statewide 
isn't enough and it won't accomplish much.

The consensus of the board was that this needs more work.  Ms. Murphy will write up the 
board's discussion and send it to Waterbury.

11. Review Town Meeting Presentation
The board went through the slides Mr. Morris had prepared for the town meeting 
presentation so each board member could choose what they would present.
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It was agreed that due to the importance of the fire department discussion, Mr. Cole should 
ask the meeting to go to Article 9 first, then go back to the discussion of the General Fund.

The final division of labor is as follows:
Slides 2, 7, 12, 14, 20 (top), 22 (top), 27 – Mr. Cole
Slides 3, 4, 11 - Mr. Boyer
Slides 5, 6, 15 – Ms. Murphy
Slides 8, 9, 10, 20 (bottom), 21 – Mr. Arrison
Slide 13, 22 (bottom), 23, 24 – Mr. Leach
Slides 17, 18, 19, 25, 26 (reverse order of 25 and 26 in the presentation) – Mr. Morris

The fire departments will be encouraged to help with the discussion. The newsprint pages of
the fire chief's duties should be posted at the meeting as well as the two key points from 
Wood's report.  The total number of hours of meeting time used to discuss this matter 
should be calculated and available for the meeting (starting with August 13th Fire 
Commission meeting).

12. Appointments
a. Planning Commission (4-year term) Tyler Harwell

Ms. Murphy read the list of openings.

Tyler Harwell emailed the town office asking to be appointed to the Planning Commission.  
Motion: To accept Tyler Harwell to be appointed to the Planning Commission for a 4-year 
term
Made by: Mr. Leach Second: Mr. Arrison
Vote: Unanimous in favor

13. Executive Session as per 1 V.S.A. §313(3) (Town Manager Evaluation)
At 8:37 the board entered executive session.
Motion: To enter executive session as per 1 V.S.A.§313(3) for the Town Manager's 
Evaluation.
Made by: Mr. Arrison Second: Mr. Leach
Vote: Unanimous in favor

The board came out of executive session at _____.  No action was taken.

14. Adjourn  
Motion: To adjourn the meeting
Made by: Second: 
Vote: 
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The meeting adjourned at _____.

Respectfully submitted,
deForest Bearse

WEATHERSFIELD SELECTBOARD

__________________________
N. John Arrison, Selector

____________________________
Daniel E. Boyer, Selector

_________________________
C. Peter Cole, Vice-Chairperson

_______________________________
Tom Leach, Clerk

________________________
Kelly Murphy, Chairperson
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TOWN OF WEATHERSFIELD 
CHARTERED BY:  NEW HAMPSHIRE ON AUGUST 20, 1761  

                 NEW YORK ON APRIL 8, 1772 

(802)674-2626                         P.O. BOX 550 ASCUTNEY, VT  05030                         townmanager@weathersfield.org 
 

 
 

February 26, 2019 

 

To: Selectboard 

From: Ed Morris  

Subject: Review Town Meeting  

 

 

 

 This time will be set aside to talk about how each member feels Town Meeting went, and a lot time 

to address any questions that were not answered at Town Meeting.   

 

 

 

Ed Morris 

Town Manager 
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February 26, 2019 

 

 

To: Selectboard 

From: Ed Morris  

Subject: Award RFB Contract for the 1879 Schoolhouse ADA Ramp 

 

 As you know, the Town has been awarded a VDCP grant to construct an ADA compliant ramp at 

the 1879 schoolhouse. We released a Request for Bids per the Town Purchasing Policy and have 

received three bids: 

 

Upland Construction = $66,678 

Cenate = $56,728 

All Seasons = $33,794 

 

The 1879 Schoolhouse Committee recommends awarding the contract for construction to All Seasons 

Construction in the amount od $33,794. I agree with this recommendation since All Season is the 

lowest bidder and has been the contractor for both the ADA ramp/bathroom addition and the children’s 

wing addition on the library. All Seasons Construction has done good work for the Town and are very 

easy to work with.  

 

Recommendation: Award All Seasons Construction the contract for the construction of the ADA 

ramp at the 1879 schoolhouse for an amount not to exceed $33,794.  

 

 

 

 

Ed Morris 

Town Manager 
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February 26, 2019 

 

 

To: Selectboard 

From: Ed Morris  

Subject: Authorization to apply for the Class II Paving Grant  

 

 

The Class II paving Grants for FY2020 have been released. I would like to get the boards approval to 

apply for this grant.  

 

 

Recommendation: Authorize the Town Manager to apply for the Class II Paving Grant for the 

purposes of resurfacing Center Road.  

 

 

 

 

Ed Morris 

Town Manager 
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February 26, 2019 

 

To: Selectboard 

From: Ed Morris  

Subject: Sand Pile Discussion 

 

 

 

 This agenda item is to continue discussion of the sand pile discussion we had last meeting. I would 

like to give a chance for Ray to discuss the issues we have been having before any decisions are made. 

The following is the write up presented at the last meeting: 

 

 We have noticed that many people are using the sand pile, especially the sand pile at Town Hall. 

We have witnessed Windsor and New Hampshire residents using the pile as well as many contractors. 

A few weeks ago, we used over a 14-yard load (which equals a market cost of approximately $600). 

 

 The purpose of this agenda item is for discussion and direction from the board. We have been 

discussing placing signs at the sand piles that state the sand is for residents only. We have also 

discussed placing the sand behind concrete barriers which would restrict trucks from backing up to the 

pile and loading a large amount of sand. Before making any changes, we would like Selectboard input.  

 

 Another discussion I want to have is about the sand at the Highway Department. We have set aside 

a sand pile for public use away from the large sand pile used by the staff for the roads. The main reason 

for this is safety. The large pile can sluff off when the lower sand is removed by citizens. VLCT-PACIF 

strongly encourages towns not to allow citizens near the large sand piles. They have had injury and 

damage claims from towns around the state from this practice.  

 

 

 

Ed Morris 

Town Manager 
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February 26, 2019 

 

To: Selectboard 

From: Darlene Kelly  

Subject: FY2019 Budget Update 

 

 

This is the financial report for the month and year-to-date ending February 28, 2019.  

 

General Fund 

General fund revenues are 93% with expenses at 61% of budget. We are slightly below where the 

budget should be for February, we should be at 66% of budget. We had a tax sale in early February that 

brought in some delinquent tax, interest and penalties. Salaries and insurance benefits are down for the 

year in the administrative department.  The efficiencies we have been working on since last fiscal year 

continue to be show in the general fund budget, postage, expense reimbursement, medical benefits and 

office supplies line items are below the target budget of 66%. At this point we are watching each line 

item closely to try and cut back to make up the short fall of the unbudgeted 1879 school house 

payment. At the meeting I will have a projection of the last 4 months so we can see where we might 

save to try and end to year on target. 

 

Highway Fund 

Highway fund revenues are at 95% while expenses are at 69% of budget, slightly above where the 

budget should be for February. Overtime is at 66% of the budget as of February 28th payroll. With the 

tough winter road condition, we are over in Salt expenditures.  Tires are over budget and the chain 

budget is high with the need to keep and maintain the safety of the trucks these are necessary 

expenditures.  There are many other smaller line items that are at or below budget helping to keep the 

overall highway budget in a position slightly above budget for February. If we continue to watch 

spending, we should come in on budget. 

  

Solid Waste 

Solid waste revenue come in throughout the year unlike tax funded departments. Our solid waste 

revenue is at 74% of budget while expenses are 66%. Both revenues and expenses are budget for this 

period.  If we maintain spending at the current levels, we should end the year on budget. 

 

Library 

Library revenues are running at 100% of budget while expenses are at 67% of budget. The library 

trustees voted at their last meeting to use some of their endowment money to cover the cost of their 

new computers. This will reduce their overall expenses year-to-date and many of their line item are 

below budget. So, the library should end the year on budget if not slightly below. 

 

 

     Darlene Kelly 

     Finance Director 



Annual YTD % of
Budget July August September October November December January February March April May June June(100%) Budget

All Funds Summary
Revenues
Administration 1,268,917       238,954          829,057          (16,017)           8,305               62,132             17,152             6,657               30,885             1,177,125       93%
Treasurer -                   -                   0%
Town Clerk 41,100             910                  4,219               3,211               1,667               1,923               740                  3,005                -                   -                   -                   -                   15,674             38%
Listers 22,920             -                   -                   2,010               -                   -                   -                   -                   -                   -                   -                   -                   -                   2,010               9%
Land Use 5,000               599                  846                  628                  742                  158                  190                  54                     116                  -                   -                   -                   -                   3,332               67%
Police Department 19,100             2,098               46                     7,876               357                  381                  1,598               (132)                 24                     -                   -                   -                   -                   12,247             64%
Fire Departments 4,666               -                   -                   -                   -                   -                   46                     4,003               -                   -                   -                   -                   4,049               87%
Special articles 25,000             25,000             25,000             100%
Subtotal- Revenues 1,386,703       267,561          834,168          (2,293)              11,071             64,593             19,679             9,630               35,028             -                   -                   -                   -                   1,239,437       89%
Expenses
Administration 611,342          60,329             63,197             42,000             76,857             30,985             24,696             38,604             39,026             375,695          61%
Treasurer 34,581             608                  909                  9,943               1,487               1,297               2,315               3,146               1,292               -                   -                   -                   -                   20,996             61%
Town Clerk 123,634          9,556               12,542             7,517               15,406             7,860               6,888               8,239               8,381               -                   -                   -                   -                   76,388             62%
Listers 68,669             4,249               2,962               3,121               18,694             2,639               2,802               3,244               5,920               -                   -                   -                   -                   43,631             64%
Land Use 48,791             7,067               3,841               3,483               5,870               4,001               3,305               6,415               4,001               -                   -                   -                   -                   37,983             78%
Police Department 298,772          35,447             25,569             21,923             18,922             25,325             16,457             24,606             16,541             -                   -                   -                   -                   184,790          62%
Fire Departments 175,914          1,090               4,497               4,261               25,388             5,426               1,698               8,090               1,769               -                   -                   -                   52,220             30%
Special articles 25,000             25,000             25,000             100%
Subtotal- Expenses 1,386,703       118,346          113,518          92,248             162,624          77,534             58,161             92,343             76,931             -                   -                   -                   -                   816,704          59%

TOTAL(net) (0)                      149,215          720,650          (94,540)           (151,553)         (12,941)           (38,482)           (82,712)           (41,903)           -                   -                   -                   -                   422,733          

Highway Fund
Revenues 1,111,653       958,321          1,820               1,265               38,288             6,334               3,667               39,648             1,098               -                   -                   -                   -                   1,050,441       94%
Special articles-Rev 50,000             50,000             50,000             
Grant revenue -                   -                   1,400               -                   -                   26,290             150,523          178,213          
Subtotal Revenue 1,161,653       1,008,321       3,220               1,265               38,288             32,624             154,190          39,648             1,098               -                   -                   -                   -                   1,278,654       
Operating Expenses 1,111,653       49,691             69,437             187,371          67,641             127,448          98,960             83,995             83,341             -                   -                   -                   -                   767,885          69%
Transfer to Capital Res 50,000             50,000             50,000             
Grant Expenses -                   -                   -                   163,779          865                  11,208             -                   175,852          
Subtotal Expenses 1,161,653       49,691             69,437             237,371          231,420          128,313          110,168          83,995             83,341             -                   -                   -                   -                   993,737          
Net Highway -                   958,629          (66,217)           (236,106)         (193,132)         (95,690)           44,021             (44,347)           (82,242)           -                   -                   -                   -                   284,917          

Solid Waste
Revenues 270,935          91,444             7,247               27,376             22,108             15,455             1,231               19,493             15,382             -                   -                   -                   -                   199,736          74%
Expenses 270,935          18,640             21,588             21,923             26,948             25,647             16,843             23,926             16,222             -                   -                   -                   -                   171,737          63%
Transfer to Reserves 8,285               8,285               8,285               
Net Solid Waste -                   72,804             (14,341)           5,453               (4,840)              (10,192)           (15,611)           (4,433)              (840)                 -                   -                   -                   -                   28,000             

Library
Revenues 128,448          128,498          100                  875                  -                   225                  1,950               120                  57                     -                   -                   -                   -                   131,825          103%
Endowment 62,969             62,969             62,969             
Expenses 128,448          14,479             11,795             8,767               9,411               10,420             7,036               11,924             11,889             -                   -                   -                   -                   85,722             67%
Net Library -                   114,019          (11,695)           (7,892)              (9,411)              (10,195)           (5,086)              (11,804)           (11,832)           -                   -                   -                   -                   46,103             

Town of Weathersfield
Income and Expenses for  Month Ending 02/28/2019

Month of

T:\Finance\Budget to acutal reporting\02-28-19 Budget to Actual FY19 1 0f 1 2/28/2019 3:40 PM
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February 26, 2019 

 

To: Selectboard 

From: Ed Morris  

Subject: Executive Session as per 1 V.S.A. § 313 (3) (Town Manager Evaluation) 

 

 

 

 Selectboard will present their evaluation to the Town Manager. 

 

 

 

Ed Morris 

Town Manager 
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