
 
 

 
                        TOWN OF WEATHERSFIELD 

                                     SELECTBOARD 

               REMOTE/ VIRTUAL MEETING AGENDA 

                    Monday, September 21, 2020 | 06:45PM 

REMOTE PARTICIPATION (CONFERENCE CALL/ DIAL IN) 

                               Phone Number: (646) 749-3122 | Access Code: 837-211-861 

 
 

Pursuant to Governor Phil Scotts March 30, 2020 Order Suspending Certain Provisions of the Open Meeting Law, 

See H.681, and the Governor’s March 21, 2020 order imposing strict limitation on the number of people that may 

gather in one place, this meeting of the Weathersfield Selectboard will be conducted via remote participation to the 

greatest extent possible. Specific information and the general guidelines for remote participation by members of the 

public and/or parties with a right and/or requirement to attend this meeting can be found on the Weathersfield 

website, at http://cms2.revize.com/revize/weathersfieldvt/covid-

19_resident_information/guidance_for_remote_meetings.php 

For this meeting, members of the public who wish to watch the meeting may do so in the following manner:  

 Comcast Channel “1087” and VTEL Channel “161” on Wednesday at 7:00PM 

 GoToMeeting: “Live/ Real-time” – September 21, 2020 | 7:00PM 

 SAPATV.org – Wednesday Afternoon  

In-person attendance is permitted, but every effort will be made to ensure that the public can adequately access the 

proceedings in real-time, via technological means. In the event that we are unable to do so, despite our best efforts, 

we will post on the Weathersfield website an audio or video recording, transcript or other comprehensive record of 

proceedings as soon as possible after the meeting. 

1. Call to Order 

2. Executive Session – Written Complaint 

3. Comments from Selectboard/ Town Manager and Citizens on Topics not on the Agenda 

4. Citizens Complaint  

5. Review Minutes from Previous Meeting (s) 09.07.20 

6. Town Manager Report 

7. Motor Grader Finance Options 

8. 2014 Purchase & Sale Agreement Proposals 

9. Appointments: 

a. Budget Committee 

b. Connecticut River Joint Commission 

c. CRJC Mt Ascutney Subcommittee 

d. Fence Viewer 

e. Parks and Recreation Commission 

f. Selectmen Representative to Schoolboard 

g. Southern Windsor County Transportation Advisory Committee 

h. Southern Windsor/Windham Counties Solid Waste Management District 

i. Tree Warden 

10. Approve Warrants 

11. Any other business 

12. Executive Session – Personnel  

13. Adjourn 
 

  

 

 

http://cms2.revize.com/revize/weathersfieldvt/covid-19_resident_information/guidance_for_remote_meetings.php
http://cms2.revize.com/revize/weathersfieldvt/covid-19_resident_information/guidance_for_remote_meetings.php
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Select Board 
Martin Memorial Hall 

5259 Route 5, Ascutney VT 
Tuesday, September 8, 2020 

7:00 PM 
REGULAR MEETING 

 
MINUTES 

 
 

Select Board Members Present:  N. John Arrison (arrived at 7:15 PM) 
     David Fuller 

      Joseph Jarvis 
      Paul Tillman 
      Michael Todd 
 
 Select Board Members Absent: 
 
 Brandon Gulnick, Town Manager   
 

Others Present: 
    

Juergen Berthold Debby Hendricks Jeffrey Watson Lynn Esty (remote) 

Rick Musbach Ray Stapleton Jeff  Slade Steve Hier (remote) 

Dani Bonta Dave Bonta John Bonetti (remote) Joel Stettenheim 
(remote) 

   
Public participation in this meeting was facilitated via the GoTo Meeting video-conferencing 
platform and conference calling.  The number for people to join or call in to the meeting was 
published on the meeting agenda and on the Town’s website.  Mr. Gulnick monitored the calls 
and the video-platform while Mr. Fuller ran the meeting.  The meeting was broadcast live on 
SAPA TV. 
 

1. Call to Order 
Mr. Fuller called the meeting to order at 7:00PM.  

2. Comments from Select Board and Town Manager and Citizens on Topics not on 

the Agenda 

There were no comments from the Board members, the Manager or Citizens. 

 

3. Review minutes from previous meetings – 8/17/2020 

Additions/corrections/deletions: 

a. Change the date of  the minutes from August 3rd to August 17th.  

Motion: To accept the minutes of  the 8/17/20 meeting as corrected 

Made by: Mr. Tillman Second: Mr. Jarvis  

Vote: All in favor 
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4. Town Manager Report 

Transfer Station – Ted Siegler recommends we enforce the sticker requirements.  Effective 

October 1st, those without a sticker will not be admitted to the transfer station. (The sign 

stating this will be put up tomorrow.)   We may move to an electronic system in lieu of  paper 

punch cards.  Cost analysis will be presented to the Board at a later meeting. 

 

August 27th, the office submitted a Local Government Expense Reimbursement Grant 

($54,665) to the Vermont Department of  Taxes.   It covers COVID-19 expenses to date and 

anticipated expenses to December 30th.  The grant will reimburse expenses and give the 

Town funding for additional COVID-19 costs.  Included were $10,000 to distribute to local 

businesses in Weathersfield that have been affected by COVID-19.  If  we get the funding, 

the Town will be the grantor.  A set of  criteria will need to be developed and a review 

committee created to review applications from businesses.   

 

Website – Phase one of  the website is complete.  $5,000 was included in the above-

referenced grant application for Phase 2.  The goal is to offer a majority of  Town services 

online. 

  

Special Town Meeting – There will be a special Town Meeting on September 18th at 1:00 

PM on the grounds of  the Weathersfield School, rain or shine, to consider a petitioned 

amendment to the Weathersfield Zoning Bylaws.  Voting will be by Australian ballot on 

November 3rd. 

 

(Mr. Arrison joined the meeting.) 

 

Public records policy – Mr. Gulnick would like to create a policy to provide guidance for 

the fulfillment of  public record requests (how long to respond, ability to charge reasonable 

fees, etc.).  Mr. Gulnick was directed to check with VLCT for a model of  such a policy. 

 

5. Land Use Administrator Report 

Mr. Whidden gave a summary of  his activities since assuming the position in April of  this 

year. 

6. Public Hearing Notice – Drumlin Road Easement 

John Bonetti owns a parcel on Drumlin Road that is bisected by the road (Class 3 Town 

Highway).  He seeks permission to run a septic line under the road.  The Town’s attorney 

drafted an easement for the crossing and recommended a public hearing.  There was 

discussion about whether an easement or a hearing was necessary as the road is actually only 

a right-of-way over land that Mr. Bonetti already owns.  Mr. Fuller called for development of  
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a policy to cover such crossings in lieu of  easements, as easements get lost over time and for 

development of  construction standards for each type of  crossing (electrical lines vs sewer 

lines, for example).  While Mr. Bonetti urged the Board to move forward, the majority of  the 

selectors chose to delay scheduling the hearing until additional information could be 

obtained.  The matter will be revisited at the next meeting. 

7. Motor Grader Bid Opening 

Two proposals were received from Milton Cat and one from John Deere.  The Deere 

proposal was disqualified, however, for being incomplete. 

 

Complete details of  the two Milton Cat proposal were provided to the Board.  Mr. Gulnick 

and Highway Superintendent Stapleton recommended proposal #2 for its better value and 

deal.   

 

Anticipated delivery would be by November.  The first payment would be made in the next 

fiscal year (FY22). 

 

All members agreed to proposal 2 with the $179,500 total cost with the 7-year 7,000-hour 

warranty. 

 

Motion: To accept the bid from Caterpillar on option 2 at a cost not to exceed $160,000 net 

trade with the additional $19,500 for the 7-year, 7000-hour warranty. 

Made by: Mr. Todd  Second: Mr. Arrison 

  

After discussing the service plan options, the selectors agreed to the go with the 5-year, 

5,000-hour maintenance plan.   

 

Amendment to the motion: Add $19,500 for the 5-year, 5,000-hour maintenance program 

with a total cost not to exceed $190,000. 

Mr. Todd and Mr. Arrison both accepted the amendment. 

Vote on the motion: All in favor 

 

The Board then discussed financing options with Town Treasurer Steve Hier.  Multiple 

options were proposed and discussed, but no final decisions were made (other than the 

agreement that it would be cheaper to finance the purchase ourselves than to go through 

Caterpillar).  The discussion will continue at the next meeting. 

8. Salt Shed Bid Opening 

Three bids were received; all were bidders were qualified and had good reviews (Google 

search).  All proposals can have the work done by November.  The construction work is the 

same; only the labor and material costs differ. 
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The plan is to stabilize the existing roof  to make the building safer while the Town continues 

to pursue grant funding for a new salt shed.  A rubber membrane is needed to cover the 

roof  to stop rain from getting into the salt.  This is considered a “5-year option”.  While the 

Board was reluctant to spend money on a temporary fix in hopes of  getting a grant in the 

next 5 years, there seemed no other viable options. 

 

Motion: To award the project to Griffin Construction for a sum not to exceed $12,476 (no 

options) subject to proof  of  liability insurance and a certificate of  insurance prior to 

construction. 

Made by: Mr. Arrison  Second: Mr. Jarvis 

Vote: 4 in favor, 1 opposed 

9. Interim Bylaw re: Noise Performance Standards 

The Board was asked to approve and interim amendment to the Zoning Bylaw to enhance 

enforceability of  the Noise Standard – specifically to allow local Town personnel to make 

sound measurements.  The Planning Commission is in favor of  the proposed amendment. 

 

Motion: To amend section 6.13(B)(1)(a) of  the Weathersfield Zoning Bylaw as stated in a 

memo to the Planning Commission from the Zoning Administrator dated 7/28/2020, to be 

effective 9/8/2020. 

Made by: Mr. Tillman  Second: Mr. Arrison 

Vote: 3 in favor, 2 opposed 

10. 2014 Purchase and Sale Agreement – Q & A 

(The Board moved to discuss item #11 before discussing this item.) 

 

Motion: To extend the meeting 15 minutes  

Made by: Mr. Todd  Second: Mr. Arrison 

Vote: All in favor (at 9:15) 

 

The Town has spent in excess of  $27,000 on legal fees and various expenses relating to the P 

& S Agreement and the matter is still not resolved. There are several options available 

including abandonment of  the agreement, a tax sale, amending the agreement, and/or 

continued pursuit.  No decision was reached. 

 

Motion: To extend the meeting 15 more minutes 

Made by: Mr. Tillman  Second: Mr. Todd 

Vote: 4 in favor, 1 opposed (9:33) 

11. Highway Garage Solar Site 
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Everyone has visited the site and everyone accepts the revised location of  the array (in 

response to ANR’s request to provide a buffer around some significant trees).  The lease 

agreement has been signed.  Everyone is satisfied.  No further action is needed 

Motion: To approve the final map and siting of  the Weathersfield Town Garage Solar 

Project as shown the plan revised 5/13/2020. 

Made by: Mr. Todd  Second: Mr. Arrison 

Vote: All in favor 

 

Motion: To extend the meeting 15 minutes (at 9:00 PM) 

Made by: Mr. Todd  Second: Mr. Arrison 

Vote: All in favor 

 

Mr. Stettenheim asked the Board to amend the above motion to change the date to July 9, 

2020. 

Amendment to the motion: To amend the date in the previous motion to the July 9, 2020 

map furnished by Norwich Solar 

Vote on the amendment: All in favor 

The Board turned to discussing item #10. 

 

12. Intersection Rt. 5 and Thrasher Road 

A letter will be sent to VTrans asking to them to address the difficulty of  making a left turn 

from Thrasher Road onto Route 5. 

 

Mr. Arrison would like the State to lower the speed limit in that stretch (from Rt. 44 to ?) 

from 40 to 35 mph. 

13. Appointments 

 
a. Parks and Recreation Commission – Chris Whidden, Olivia Savage, Mark 

Richardson 

The Board had previously appointed Mr. Whidden to the Parks and Recreation 

Commission and then rescinded the appointment when it was challenged on the grounds 

that Mr. Whidden is not a Town resident.  That challenge was raised again.  After much 

discussion, the Board agreed to appoint Mr. Whidden and to get on with drafting a 

policy about board memberships and residency.  (There was no guidance to be found in 

State statute or Town documentation.)  This is an annual appointment. There is currently 

non serving on this Commission. 
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Motion: To appoint Chris Whidden, Olivia Savage and Mark Richardson to the Parks 

and Recreation Commission and welcome them with open arms 

Made by: Mr. Arrison  Second: Mr. Todd  

Vote: All in favor 

 

14. Approve Warrants 

 

Motion: To approve the warrants for 9/8/2020 as follow: 

 

General Funds Operating Expenses $36,702.30 
   Payroll   $23,339.26 
 
Highway Fund Operating Expenses $42,634.21 
   Payroll   $11,149.98 
 
Solid Waste Management Fund 
   Operating Expenses $9,494.40 
   Payroll   $2,477.09 
 
Library  Operating Expenses $0.00 
   Payroll   $2,861.40 
 
Grants  Operating Expenses $1,368.52 
 
Special Revenue Operating Expenses $0.00 
 
Reserves     $0.00 
 
Long Term Debt    $0.00 
 
Grand Totals Operating Expenses $90,199.43 
   Payroll   $39,827.73 
 
Made by: Mr. Arrison Second: Mr. Todd 
Mr. Tillman asked about some “late charges” at #222825.  Mr. Gulnick will look into it. 
Mr. Tillman expressed concern that the Town is writing checks for funds over which it has 
no control – namely the water district and the fire departments. 
Vote: All in favor 

 

15. Any Other Business – None. 

16. Executive Session – Personnel – This item was moved to a future meeting. 

17. Executive Session – Written Complaint –  

Motion: To enter executive session at 9:57 PM to discuss a written complaint. 

Made by: Mr. Todd Second: Mr. Tillman 
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Vote: All in favor 

 

The Board came out of  executive session at 10:33 PM.  No action was taken. 

18. Adjourn   

Motion: To adjourn the meeting 
Made by:  Mr. Tillman  Second: Mr. Arrison   
Vote: All in favor 
 
The meeting adjourned at 10:33 PM. 
 
Respectfully submitted, 

deForest Bearse 
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P.O. Box 550 | 5259 US-5, Ascutney, VT 05030 
T: 802-230-6262 W: www.weathersfieldvt.org 

 Town Manager Report 

To: 
CC: 

Weathersfield Selectboard 
Weathersfield Residents & Staff 

From: Brandon Gulnick, Town Manager 
Date: September 21, 2020 

 

The Town Manager will report on the following items in the September 21, 2020 
Selectboard Meeting: 

1. Ascutney Water District Clarification 

2. Local Government Expense Reimbursement Grant 

3. Local Government Digitization Grant 

4. Weathersfield Website 

5. Status of Fire Department Reports 

6. Proposed Public Records Policy (Proposed) 

7. Transfer Station Updates 

8. Quarterly Tax Report  

9. Dump Truck Update 

10. Salt Shed Project Update 

11. Roadside Mowing Update 

If you would like any additional items to be addressed please notify me prior to 
Monday, September 21, 2020.  
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Introduction 

 

On March 3, 2020, the Town of Weathersfield voted by Australian Ballot to authorize the Select 

Board to borrow funds not to exceed $240,000 for a period not to exceed seven years for the 

lease purchase of a new Road Grader.  

 

On July 20, 2020 we advertised a Request for Bid (RFB) to furnish the Town with an Articulated 

All Wheel Drive (AWD) Motor Grader.  

 

Bids were due in our office on August 20, 2020 at 2:00PM and a Bid Opening took place at 

2:15pm. Two (2) qualified proposals were received.  

 

On September 8, 2020, the Select Board voted to purchase a 2020 Caterpillar 140 AWD Motor 

Grader with a 7-Year/ 7000 Hour Premier Warranty and 5-Year/ 5000 Hour On-Site Service Plan 

as defined in Milton Caterpillars Proposal #2.  

 

On September 9, 2020, the Town Manager signed the Sales Order, which included our Terms & 

Conditions and Tax Exemption Certification Form.  

 

Next Steps 

 

The purpose of this report is to provide the best options we have to finance this equipment.  

 

Our administration has put together 6 options for Select Board Review.  

Page 2 Option 1: Finance $115,000 from People’s Bank for 5-Yrs. / 2.35% Int. 

Page 3 Option 2: Finance $115,000 from People’s Bank for 7-Yrs. / 2.55% Int. 

Page 4 Option 3: Finance $160,000 from People’s Bank for 5 - Yrs. / 2.35% Int. 

Page 5 Option 4: Finance $160,000 from People’s Bank for 7 – Yrs. / 2.55% Int. 

Page 6 Option 5: Finance $199,000 from People’s Bank for 5 – Years / 2.35% Int. 

Page 7 Option 6: Finance $199,000 from People’s Bank for 7 – Years / 2.55% Int.  

 

Town Manager Recommendation: Vote to finance $115,000 from People’s Bank for 5-

Years at 2.35% Interest.   
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OPTION 1 

 

Finance $115,000 from People’s Bank for 5-Yrs. / 2.35% Int. 

• Use $45,000 from FY20 Surplus as a down payment.  

• Use $39,000 from Cash for the Service Plan & Warranty 

o Expense 1/5 of the Service Plan to the Highway Budget annually. 

o Expense 1/7 of the Warranty to the Highway Budget annually.  

• Open a $115,000 loan at People’s Bank for 5-Years at 2.35% Interest 

 

5 - Year Loan - $115,000 – 2.35% Interest 

Annual Principal Payment: $23,000 

Annual Interest Payment: $1,400 

Total Principal: $115,000 

Total Interest $7,000 

 

 

Benefits 

• By financing $115,000 for 5-years the Town will pay the least amount of interest and 

save the most money long-term.  

• The annual payment will be the second (2nd) least with this finance option. 

• Payments for only 5-years rather than 7-years.  

 

Financial Comparisons 

Total Interest Paid Per Option  

Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 

$7,000 $10,690 $9,740 $14,874 $12,114 $18,499 

 

Annual Loan Payment Per Option (Principal Payment + Interest Payment) 

Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 

$24,400 $17,955 $33,948 $24,981 $42,222 $31,070 
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OPTION 2 

 

Finance $115,000 from People’s Bank for 7-Yrs. / 2.55% Int. 

• Use $45,000 from FY20 Surplus as a down payment.  

• Use $39,000 from Cash for the Service Plan & Warranty 

o Expense 1/5 of the Service Plan to the Highway Budget annually. 

o Expense 1/7 of the Warranty to the Highway Budget annually.  

• Open a $115,000 loan at People’s Bank for 7-Years at 2.55% Interest 

 

7 - Year Loan - $115,000 – 2.55% Interest 

Annual Principal Payment: $16,428 

Annual Interest Payment: $1,527 

Total Principal: $115,000 

Total Interest $10,690 

 

Benefits 

• By financing $115,000 for 7-years the Town will pay the third (3rd) least amount of 

interest and save the third (3rd) most money long-term.  

• The annual payment is the least with this finance option.  

Cons 

• Financing for 7-years instead of 5-year means the Town will make payments for 2 

additional years, pay a higher interest rate, and pay more money in interest over the term 

of the loan. 

 

Financial Comparisons 

Total Interest Paid Per Option  

Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 

$7,000 $10,690 $9,740 $14,874 $12,114 $18,499 

 

Annual Loan Payment Per Option (Principal Payment + Interest Payment) 

Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 

$24,400 $17,955 $33,948 $24,981 $42,222 $31,070 
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OPTION 3 

 

Finance $160,000 from People’s Bank for 5-Yrs. / 2.35% Int. 

• Use $39,000 from Cash for the Service Plan & Warranty 

o Expense 1/5 of the Service Plan to the Highway Budget annually. 

o Expense 1/7 of the Warranty to the Highway Budget annually.  

• Open a $160,000 loan at People’s Bank for 5-Years at 2.35% Interest 

 

5 - Year Loan - $160,000 – 2.35% Interest 

Annual Principal Payment: $32,000 

Annual Interest Payment: $1,948 

Total Principal: $160,000 

Total Interest $9,740 

 

Benefits 

• By financing $160,000 for 5-years the Town will pay the second (2nd) least amount of 

interest and save the second (2nd) most money long-term.  

Cons 

• The payment is the fifth (5th) highest annually with this option.  

• Financing more means paying more money in interest.  

 

Financial Comparisons 

Total Interest Paid Per Option  

Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 

$7,000 $10,690 $9,740 $14,874 $12,114 $18,499 

 

Annual Loan Payment Per Option (Principal Payment + Interest Payment) 

Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 

$24,400 $17,955 $33,948 $24,981 $42,222 $31,070 
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OPTION 4 

 

Finance $160,000 from People’s Bank for 7-Yrs. / 2.55% Int. 

• Use $39,000 from Cash for the Service Plan & Warranty 

o Expense 1/5 of the Service Plan to the Highway Budget annually. 

o Expense 1/7 of the Warranty to the Highway Budget annually.  

• Open a $160,000 loan at People’s Bank for 7-Years at 2.55% Interest 

 

7 - Year Loan - $160,000 – 2.55% Interest 

Annual Principal Payment: $22,857 

Annual Interest Payment: $2,124 

Total Principal: $160,000 

Total Interest $14,874 

 

Benefits 

• By financing $160,000 for 7-years the Town will pay the fifth (5th) least amount of interest and 

save the fifth (5th) most money long-term.  

• The annual payment is the third (3rd) least with this finance option.  

Cons 

• Financing for 7-years instead of 5-year means the Town will make payments for 2 additional 

years, pay a higher interest rate, and pay more money in interest over the term of the loan. 

• Financing more means paying more in interest.  

 

Financial Comparisons 

Total Interest Paid Per Option  

Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 

$7,000 $10,690 $9,740 $14,874 $12,114 $18,499 

 

Annual Loan Payment Per Option (Principal Payment + Interest Payment) 

Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 

$24,400 $17,955 $33,948 $24,981 $42,222 $31,070 
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OPTION 5 

 

Finance $199,000 from People’s Bank for 5-Yrs. / 2.35% Int. 

• Open a $199,000 loan at People’s Bank for 5-Years at 2.35% Interest 

 

5 - Year Loan - $199,000 – 2.35% Interest 

Annual Principal Payment: $39,800 

Annual Interest Payment: $2,422 

Total Principal: $199,000 

Total Interest $12,114 

 

Benefits 

• By financing $199,000 for 5-years the Town will pay the fourth (4th) least amount of 

interest and save the fourth (4th) most money long-term.  

Cons 

• The payment is the highest annually with this option.  

• Financing more means paying more money in interest.  

 

Financial Comparisons 

Total Interest Paid Per Option  

Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 

$7,000 $10,690 $9,740 $14,874 $12,114 $18,499 

 

Annual Loan Payment Per Option (Principal Payment + Interest Payment) 

Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 

$24,400 $17,955 $33,948 $24,981 $42,222 $31,070 
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OPTION 6 

 

Finance $199,000 from People’s Bank for 7-Yrs. / 2.55% Int. 

• Open a $199,000 loan at People’s Bank for 7-Years at 2.55% Interest 

 

7 - Year Loan - $199,000 – 2.55% Interest 

Annual Principal Payment: $28,428 

Annual Interest Payment: $2,642 

Total Principal: $199,000 

Total Interest $18,499 

 

Benefits 

• By financing $199,000 for 7-years the annual payment will be the fourth (4th) least.   

Cons 

• The total amount paid in interest is the highest with this option.  

• Financing more means paying more money in interest.  

 

Financial Comparisons 

Total Interest Paid Per Option  

Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 

$7,000 $10,690 $9,740 $14,874 $12,114 $18,499 

 

Annual Loan Payment Per Option (Principal Payment + Interest Payment) 

Option 1 Option 2 Option 3 Option 4 Option 5 Option 6 

$24,400 $17,955 $33,948 $24,981 $42,222 $31,070 
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                   OFFICE OF THE TOWN MANAGER 

   5259 ROUTE 5 | PO BOX 550, ASCUTNEY, VT, 05030 
 

To: Weathersfield Select Board 

Cc:  Weathersfield Residents  

From: Tax Collector, Town Manager 

Date:  September 21, 2020 

Re:  2014 Purchase & Sale Agreement 

 

SUMMARY 

On August 17, 2020, a Report was presented to the Select Board and Residents regarding a 

Purchase and Sale Agreement signed on July 21, 2014. This report explained the responsibility & 

authority of the Tax Collector, examined the signed Purchase & Sale Agreement (including an 

analysis of the Tax Collectors findings), recommendations from the Tax Collector, and 

recommended next steps from the Town Manager.  

On September 8, 2020, a second report was presented to the Select Board and Weathersfield 

Residents, which provided an overview of the first report, identified unsatisfied conditions and 

contingencies within the Purchase & Sale Agreement, and provided options for the Towns next 

steps. This Report briefly went into three (3) options.  

The purpose of this report is to drill into our options further and explain what each option looks 

like to guide strategic decision-making. As noted above, the previous report briefly explained 

three (3) options. Please note, this report combines option 1 and 3 to form a hybrid option. 

Therefore, this report will only discuss two (2) options.  

CRITICAL FINDINGS 

The following information is important to keep in mind during deliberation:  

1. The Purchase & Sale Agreement was signed in 2014 with the intent of recovering the 

Principal Amount ($41,515) of taxes due at that time.  

2. As of September 17, 2020, the resident owes $28,357.76 in principal, $71,839.61 in 

interest, and $2,159.64 in penalty.  

3. Since 2014 the resident has remained current on her quarterly Tax Payments. 

4. Interest & Penalty only stops accumulating when either A, B, or C below are met.  

A. The Board of Abatement waives the Taxes Owed. 

B. The Resident pays the Taxes Owed. 

C. The Tax Collector holds a Tax Sale. 

5. Between 2015 & 2019 the Town spent $27,175 on appraisals, permitting, surveying, and 

Legal Fees to fulfill this Purchase & Sale Agreement.  

6. As of September 17, 2020, the Resident has completed all of her conditions, the Town 

has completed 1/5 of its conditions, and 2/4 contingencies are complete.  

 

PHONE: 802-230-6262 

FAX: 802-674-2117 



 

 

PROPOSED SOLUTION #1 

To: Select Board 

Cc:  Residents 

From: Town Manager 

Date:  September 21, 2020 

Re:  Amend 2014 Purchase & Sale Agreement 

 

OVERVIEW 

This solution will resolve the 2014 Purchase & Sale Agreement by amending the existing 

Agreement.  

GOALS 

1. Alleviate the burden placed on the Town. 

2. Provide the Resident with resolution in 2020. 

3. Additional time to plan & work on the conditions within the existing agreement without 

delaying the conclusion of the Agreement.  

4. Concludes the 2014 Purchase & Sale Agreement.  

NEXT STEPS 

1. Amend the Purchase & Sale Agreement  

a. Condition #1: To pay all appraisals, survey, and closing costs 

i. Amended Condition #1: The resident is not responsible for appraisals, 

survey, and closing expenses.  

 

b. Condition #4: to screen the beginning of the trail easement from the Abbott 

residence using mutually agreed, reasonable measures, such as trees, bushes, and 

fencing. 

i. Amended Condition #4: If the Town decides to post the trail as open for 

public use, the Town will screen the beginning of the trail easement from 

the Abbott residence with trees, bushes, and/or fencing.  

 

c. Condition #5: To post the trailhead parking area as open for use only during 

daylight hours.  

i. Amended Condition #5: If the Town decides to post the trailhead parking 

area as open, the Town agrees to post a sign indicating the Parking Lot is 

open only during daylight hours.  

 

d. Contingency #1: The Town obtaining all necessary permits (including, but not 

limited to, subdivision and wetlands permits), needed for the subdivision, 

trailhead parking lot, and trail.  

i. Amended Contingency #1: If costs are incurred for permitting the resident 

is not responsible for these costs. 



 

 

e. Contingency #4: The Town obtaining a right of way from Charles Johnson to 

enable the trail to cross the narrow strip of land owned by Mr. Johnson that is 

situated between the Abbott land and the Town Forest. This may necessitate 

Emily Granting Charles an easement (preferably not located in the same location 

as the Town’s right of way) so that he may cross her land for the purpose of 

maintaining the spring on his strip of land.  

i. Amended Contingency #4: The Town obtaining an Easement through 

Parcel # 05-01-55 from Terry Johnson to connect the Town’s Easement 

from Parcel # 05-01-54 to Parcel # 05-01-57.  

 

2. Approve an Agreement with Terry Johnson to obtain an easement through Parcel # 

05-01-55.  

a. Ms. Johnson requested a waiver of her $6.00 quarterly tax payment on this parcel.  

i. The Town can offer a lump sum of money to purchase the easement 

outright. 

1. The annual payment is $24.00.  

a. Consider a vote to purchase the Easement from Ms. 

Johnson for $300, which equals 12.5 years of taxes on this 

parcel.  

b. Consider a vote to purchase the Easement from Ms. 

Johnson for $600, which equals 25 years of taxes on this 

parcel.  

c. Consider a vote to purchase the Easement from Ms. 

Johnson for $1200, which equals 50 years of taxes on this 

parcel.  

ii. The Town can purchase the parcel of land and give Ms. Johnson water 

rights to the property. 

1. Ms. Johnson will be responsible for all maintenance and repair on 

her waterline & well.  

b. Ms. Johnson requested a fence be constructed around her well located on this 

parcel.  

i. A 25 x 25 ft fence is requested to prevent people from entering the well 

area. The fence will be constructed with mutually agreed upon materials.  

 

3. Review the Amended Agreement with Counsel for The Resident.  

a. Select Board will vote to Sign the Agreement.  

b. The Residents signature will be required.  

 

4. Determine whether there is sewage on the 2.86-acre parcel.  

a. Site visit with educated parties. 

b. Take a Water Sample. 

c. If there is sewage, the appraiser will be notified to modify the appraisal. 

d. If there is sewage, the homeowner will be notified regarding the Towns demands.  

 

 



 

 

5. Resident files a new application with the Board of Abatement.  

 

6. Select Board writes a Letter of Support to the Board of Abatement for the Residents 

abatement request.  

 

7. After the delinquent taxes are abated/ paid in full, the delinquent tax lien on the 

Residents property will be removed and the Purchase & Sale Agreement will be 

complete. The Tax Collector will be satisfied.  

 

8. The Town will have additional work to complete prior to opening the trailhead 

parking area and trail leading into the Town Forest.  

 

CONCLUSION  

This option provides immediate closure for the 2014 Purchase & Sale Agreement. I anticipate up 

to $2000 in additional expenses, which includes coming to an Agreement with Ms. Johnson, 

legal expenses related to amending the existing Purchase & Sale Agreement and constructing a 

fence to secure the Johnson’s well.   

 

The remaining portion of principal is pending because we do not know whether there is sewage 

on the 2.86-acre parcel. If there is sewage, I anticipate the current appraisal of $23,000 

decreasing to a number between $10,000 - $15,000. If there is sewage, the Resident will need to 

remedy the issue and pay for any expenses associated with remediation. If we learn there is 

sewage, I have no record of such disclosure to the Town.  

If there is no sewage, the remaining principal is broken down as follows:  

 

Current Principal Due:  $28,357.76 

Value – 2.86 Acre Parcel & Easement: $23,000.00 

Jason Smith Road Sale:  $2,895.09 

  

Remaining Principal:  $2,462.67 

 

Questions for the Select Board:  

1. Will the $2,462.67 (if the appraisal is lowered due to sewage, whatever the remaining 

principal is after the appraisal is amended) of remaining principal be included in the 

Board of Abatement Application and/or supported by the Select Board? 

a. If not, I will need to reach out to the Resident to learn how she plans to pay for the 

remaining principal. The delinquent taxes will not be satisfied until all of the 

delinquent taxes are either paid in full, abated, or a tax sale is held. 

 

Note: If the remaining principal will be included in the abatement request, the question on 

whether the appraisal price of the 2.86-acre parcel will change due to sewage is not relevant.  

 

Note: The total amount of delinquent taxes owed as of September 17, 2020 is $102,357.01. This 

number will increase again on 10/14/20.  



 

 

 

PROPOSED SOLUTION #2 

To: Select Board 

Cc:  Residents 

From: Tax Collector 

Date:  September 21, 2020 

Re:  Amended Purchase & Sale Agreement 

 

OVERVIEW 

This solution will resolve the 2014 Purchase & Sale Agreement by voiding the 2014 Purchase & 

Sale Agreement and moving forward with a Tax Sale pursuant to 32 V.S.A. § 5252.    

GOALS 

1. Recovers Delinquent Taxes per Weathersfield’s Policy on Delinquent Tax, Water and 

Wastewater Assessment Collections and 32 V.S.A. § 5252. 

2. Provide both parties with resolution.  

3. Treats all Taxpayers equally.  

NEXT STEPS 

 

1. Void the Purchase & Sale Agreement  

a. The Residents Condition 3 within the Purchase & Sale Agreement was 

misleading. 

i. The condition required the Jason Smith Road property not be sold for less 

than $20,000.  

ii. This condition leads the reader to believe $20,000 will be granted to the 

Town to satisfy the delinquent taxes owed.  

iii. $15,846 of the $20,000 was directed to the delinquent taxes owed on the 

Jason Smith property to remove the delinquent tax lien of the property.  

iv. Only $2,217 was directed to the delinquent taxes owed on parcel #05-01-

54. 

b. Contingency 4 in the Purchase & Sale Agreement cannot be met.  

i. Charles Johnson was unwilling to grant the Town a right of way through 

parcel #05-01-55. The Purchase & Sale Agreement is contingent on this.  

ii. In the legal world, a contingency means the agreement is not satisfied until 

the condition is met. If the contingency is not met, the agreement is null 

and void, and the Town or the Resident can back out without legal 

consequences.  

c. Send the Resident a letter explaining the voided Purchase & Sale Agreement  

d. The Select Board will need to determine if the 2.86 Acre Parcel & Easement will 

be granted back to the Resident or if the Town will pay the Resident the appraised 

value of the 2.86 Acre Parcel & Easement.  

 



 

 

2. The Resident will file an application to the Board of Abatement as defined in 24 V.S.A. § 

1535.  

a. A vote will take place to determine whether the taxes will be abated or not.  

b. If the taxes are abated in full, the Tax Collector will no longer have an interest in 

this property.  

c. If the taxes are not abated in full, the Tax Collector will move forward with a Tax 

Sale pursuant to 32 V.S.A. § 5252.  

CONCLUSION 

This option gives the Town the opportunity to treat all taxpayers equally and enforce 

Weathersfield’s Policy on Delinquent Tax, Water and Wastewater Assessment Collections, 

which is the standard for all other Taxpayers in Weathersfield.  

This option comes with consequences. The $27,175 the Town spent on appraisals, permitting, 

surveying, and Legal Fees and hours of staff time directed to fulfill this Purchase & Sale 

Agreement will become meaningless.  

As the Tax Collector I am obligated per policy and law to support this option. Additionally, I 

took an Oath of Office for the State of Vermont to “do equal right and justice to all persons to the 

best of my judgment and ability, according to law.”  

Although the intent of the original Purchase & Sale Agreement was to satisfy the principal 

amount of delinquent taxes owed, it still does not come close to the total amount of taxes owed. 

Since I have been Tax Collector, I have strictly enforced Weathersfield’s Policy on Delinquent 

Tax, Water and Wastewater Assessment Collections and 32 V.S.A. § 5252.  

Since this time, I have collected principal, interest, and penalties from Weathersfield Residents 

according to this policy. I take into consideration the length of time interest and penalties 

accumulated between the time the Purchase & Sale Agreement was signed in 2014 to date 

(September 17, 2020). During this time both parties failed to meet their conditions until March 

2020.  

The difference between the amount that was due in 2014 when this Purchase & Sale Agreement 

was signed until today (September 17, 2020) is $16,357.01. Therefore, as Tax Collector, I will 

only support a Board of Abatement application for $16,357.01. However, the Purchase & Sale 

Agreement does not require the Tax Collector’s support.  

If the Select Board decides to move forward with this option, it is important to note that $27,175 

was already spent, which makes decision-making difficult in my opinion.   
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