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Select Board 

Martin Memorial Hall 

5259 Route 5, Ascutney VT 

Tuesday, January 3, 2023 

6:15 PM 

REGULAR MEETING 

 

 

DRAFT MINUTES 

 

Select Board Members Present: David Fuller, Kelly O’Brien, Wendy Smith (remote), 

Michael Todd 

 

Select Board Members Absent: Paul Tillman 

 

Brandon Gulnick, Town Manager 

 

Others Present: 

Molly McSween (remote) Darren Spaulding  

Joseph Bublat (remote) Christine Borne (remote)  

Olivia Savage Ed Williams  

John Arrison    

Ray Stapleton   

 

1 Call to Order 

Mr. Todd called the meeting to order at 6:18pm. 

 

2 Executive Session 1 V.S.A. § 313 (1)(A) – Contracts 

Mr. Todd asked for a motion to go into Executive Session.  Ms. O’Brien made 

a motion to go into Executive Session. Ms. Smith seconded. The Board went 

into Executive Session at 6:18pm. The Board came out of Executive Session 

at 6:31pm.  

 

3 Pledge of Allegiance 

Mr. Todd led the pledge of allegiance. 

 

4 Agenda Review 

There were no changes to the agenda but Mr. Fuller requested that more time 

be spent on the budget.  

 

5 Comments from Citizens on topics not on the agenda 
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Mr. Fuller shared some updates after speaking with a TDS technician and 

confirmed that TDS is upgrading their services and their switchboards are 

backed up by generators, but they are also short staffed. Additionally, 

construction costs are up and that should be considered in regards to future 

costs.  

 

Chief Spaulding discussed the tanker and truck accident and it being the 

fourth accident within two months at the lights intersecting route 5 and 131. 

Mr. Spaulding spoke with the State about fixing the lights and the State was 

discussing putting a rotary there as about 13,000 cars go through that 

intersection a day.  

 

6 Review minutes from previous meeting(s): 12/19/2022 

Additions/corrections/deletions: 

a. None. 

Motion: To approve.  

Made by:  Ms. O’Brien  Second: Mr. Fuller 

Vote: All in favor 

 

7 Town Manager Report 

The Town Annual Reports need to be in by January 20th and anyone who 

needs assistance with their report should contact the town office.  

 

The Vermont 131 speed limit review. On June 20th, the Select Board 

discussed mailing a letter to AOT to conduct a traffic engineering study on 

131 following the requests of residents that live on the road to change the 

speed limit from 50 mph to 40 mph.  

 

The traffic study concluded that there was no need to change the speed limit. 

However, for the best interest of the town, the Highway Superintendent and 

Town Manager attended a VTrans committee meeting, and as a result, that 

committee voted to change the speed limit to 45 mph. At 45 mph, speeding 

tickets would now go to the town and not the state.  

 

The 1879 Schoolhouse would like to put in a snow shed and canopy for the 

ADA pathway and ramp, which keeps the snow off the walkway. This would 

be at no cost to the town.  

 

Nichole Gagnon is now recording secretary for the Select Board minutes.  

Chauncie Tillman will continue as a backup recording secretary and will 

continue to do the Planning Commission minutes. 
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8 Fire Truck Loan – Mascoma Bank 

a. Rescind Motion from 12/19/22 

The Town began moving forward with the firetruck loan through M&T Bank, 

which the Select Board approved at the last meeting. However, Mascoma 

Bank is offering a 4% interest rate, which would save thousands. The Board 

will address this at a later date pending more information.  

b. Validation Resolution 

Motion: To approve and sign the Validation Resolution dealing with the 

finance package out together by the Town Treasurer with M&T Bank on 

Article 9 passed at the March 2022 meeting.  

Made by:  Mr. Fuller   Second: Ms. O’Brien  

Vote: All in favor 

 

9 Town Reappraisal Discussion 

The Town received its 2022 equalization study results. The CLA has changed 

from 87.89% to 80.97%. The COD is 20.45%. The Education Grand List is 

$329,333,700. The Equalized Education Grand List is $407,984,414. When a 

towns CLA drops below 85% and the COD is greater than 20%, then a 

reappraisal will be conducted. This was study results and the Town has not 

received the official order as of yet. 65% of the cities and towns in the state 

are in a similar situation.  

 

The Board and attendees discussed at length the implications of these results, 

whether there should a change in the formula used, cost comparisons between 

the schools within the SU, home values and out of state buyers, and better 

understanding of the calculations used by the school and SU.  

 

Christine Borne, Interim Superintendent of the SU, stated that the SU budget 

has increased, particularly for special education. There was an increase also 

because of salary negotiations with staff, and a new curriculum that is going to 

be used.  

 

10 Whipples Cabin Discussion 

The cabin in the Town forest has been removed and disposed of. Vermont 

Land Trust stated that the cabin had been a safety hazard and a liability issue. 

The issue was the Conservation Commission went ahead with the cabin 

removal without notification of the Select Board.  

 

There was a meeting on December 12, 2022 with chairs of the Select Board, 

Conservation Commission, Parks and Rec and the ZBA, where they discussed 

the communication chain that will be followed in future for any changes to 

town property. 
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Mr. Fuller stated that the photos in the packet provided are not of the 

deterioration of cabin and only showed an outhouse and it needs to be 

investigated what infrastructure still remains and that the town has an 

obligation to ensure that there are no further hazards on the site.  

 

11 AVFA ARPA Request 

The Ascutney Fire Chief is requesting to purchase a Washing Machine 

Extractor with ARPA funds. Mr. Fuller wanted to know if the site and system 

would be able to support the machine. Mr. Todd stated that ARPA spending 

should start being tracked more efficiently and Mr. Fuller agreed.  

Motion: To give Ascutney Fire Department $5,929 for a washing machine 

from MES -the lowest estimate, with the extractor serving both fire 

departments, with the funds being taken out of ARPA funds.  

Made by: Ms. O’Brien   Second: Mr. Fuller 

Vote: All in favor 

 

12 Town Meeting Timeline 

Voting will take place on March 7th, 2023 from 10:00am to 7:00pm. The 

Town and the School District meeting will take place Saturday, March 4th at 

12:30pm and will be held at Weathersfield School. The earliest date to post 

warnings is January 26th, 2023.  

 

13 FY24 Budget 

a. Budget Overview 

The budget presented has the revisions requested at the last meeting. 

Projections indicate a .0692 tax rate change, with last years’ at .6098 and 

this year at .6790.  

A data summary was provided in the meeting packet. 

 

 
 

b. General Fund 1:21 

Changes in revenue and expenses are a result of inflationary increases, like 

wages. There are some increases in dispatching services, fuel, and 
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insurance, and the general fire services budget reflects the new fire truck 

payment. Additionally, COLA is at 8% for FY2024 across the board.  

 

In the interest of increasing revenue, Mr. Fuller inquired if the Town is 

charging enough compared to other towns for the services that are done, 

such as with permit costs and fees. Mr. Todd stated that the Planning 

Commission had sent up a proposed fee increase but it was rejected by the 

Select Board. Mr. Todd suggested the Planning Commission revisit this 

issue for the next budget.  

 

Mr. Fuller pointed out that with the two special article requests, the tax 

rate will be 4% higher than the inflation rate. The Select Board concluded 

that a discussion is needed at the next meeting in regards to the General 

Fund Budget.  

 
 

 
 

There are two (2) special article requests from the Fire Departments. The 

requests will add 0.0151 to the tax rate. 
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c. Highway Fund 

Mr. Fuller stated that the highway budget is pretty straight forward and 

remarkable, applauding the Highway Department’s budget during an 

inflationary period.  

Motion: To approve the FY23-24 Highway budget $1,172,494, of which 

$945,983 to be raised by taxes. 

Made by: Mr. Fuller   Second: Ms. O’Brien 

Vote: All in favor 

 

 
 

d. Solid Waste Fund 

Based on the FY24 Proposed Solid Waste Budget, the permit sticker 

would remain the same at $50, however, the punch ticket would need to be 

increased by $0.28.  

 

In an effort to prevent raising punch ticket fees, Mr. Todd stated that 

instead of raising ticket prices, perhaps have more punches, with one 

punch for one bag, compared to one punch for two bags. Mr. Fuller stated 

that perhaps not accepting any more construction and demolition material. 
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Mr. Todd stated he agreed although some people will dump on the side of 

the road still but people will also dump on the road if the ticket price is too 

high. Mr. Fuller emphasized that the burden of policing what is dumped 

has been placed on employees and it should not be. 

 

The Select Board decided to wait until Mr. Tillman is present to make a 

decision on the Solid Waste Fund.  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

e. Appropriations – Not discussed.  

 

14. Warrant 

Motion: To approve the warrants for 1/3/2023 as followed: 

 

General Funds Operating  

Expenses $42,250.51 

Payroll $16,238.79 

 

Highway Fund Operating  

Expenses $17,407.38 

Payroll $10,511.18 

Solid Waste Management Fund  

Operating Expenses $112.22 

Payroll $22,776.48 
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Library Operating Expenses $0.00 

Payroll $2,903.12 

 

Highway Grant $2,736.00 

Grand Totals: 

Operating Expenses $62,506.11 

Payroll $52,429.57 

 

Made by: Mr. Fuller Second: Ms. O’Brian 

Vote: All in favor 

 

15. Adjourn 

Motion: To adjourn the meeting. 

Made by: Ms. O’Brian  Second: Mr. Fuller 

Vote: All in favor 

The meeting adjourned at 9:11 PM. 

 

Respectfully submitted, 

Nichole Gagnon 
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