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Select Board 
Martin Memorial Hall 

5259 Route 5, Ascutney VT 
Monday, January 17, 2023 

6:30 PM 
REGULAR MEETING 

 
DRAFT MINUTES 

 
Select Board Members Present: David Fuller, Kelly O’Brien, Michael Todd, Paul 
Tillman. 
 
Select Board Members Absent: Wendy Smith.  
 
Brandon Gulnick, Town Manager 
 
Others Present: 
Joseph Bublat (remote) Matthew Walasewicz  
deForest D.L. Bearse (remote)   
Ray Stapleton   
Ryan Gumbart   
Lisa Slade   

 
1 Call to Order 

Mr. Todd called the meeting to order at 6:33pm. 
 

2 Pledge of Allegiance 
Mr. Tillman led the pledge of allegiance. 
 

3 Agenda Review 
There were no changes to the agenda.  
 

4 Comments from Citizens on topics not on the agenda 
None.  
 

5 Review minutes from previous meeting(s): 1/3/2023 
Additions/corrections/deletions: 
a. Section 8: “out” to “put.” Section 15: “O’Brian” to “O’Brien.” 
Motion: To approve.  
Made by:  Ms. O’Brien Second: Mr. Fuller 
Vote: All in favor 
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6 Town Manager Report 
Annual Town Reports are due to the Town no later than January 20, 2023. If 
entities in Town require assistance with their town report, please contact 
Susanne Terrill by phone (802) 674-2626 Ext. 2 or via email at 
Weathersfield@weathersfield.org. Reports should be emailed to Ms. Terrill at 
this email address when complete. 
 
There are eight (8) positions up for election in March. Mr. Fuller pointed out 
that historically an individual could petition for more than one seat but could 
only submit for one and how that changed last year.   
 
An RFP to conduct a Town-Wide Reappraisal will be ready to advertise in the 
next coming weeks.  
 
We are currently working on color selection for the West Weathersfield Fire 
Department and Martin Memorial Hall Roofs. Feedback should be given by 
the end of the month. 

 
7 Q2 Finance Report 

There are concerns in regards to our legal expenses in the Land Use 
Administrators Office and the Listers Office. As of Q2, legal expenses are 
over expended by $3,644 in the Land Use Office and by $6,701 in the Listers 
Office.  
 
Mr. Fuller stated that it might be advisable to find out what other town 
managers are doing for counsel.  
 
There are also concerns surrounding the Ascutney Volunteer Fire Department 
Budget as there continues to be concerns in regards to fuel. The Ascutney Fire 
Department has expended 88% of their fuel budget and there are also 
numerous upcoming equipment repairs.  
 
Mr. Fuller stated that this seems like a fallout from not having a Fire 
Commission and the Board was in agreement that there needs to be better 
oversite regarding the fire budget.  
 
Overall, there is a net positive of $5,137 in fixed revenue/expense on 
December 31, 2022. Variable expenses are at 48%.  There is a small net 
positive variable revenue/expense as of December 31, 2022, of $7,635. 

mailto:Weathersfield@weathersfield.org
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8 Fire Truck Loan Approval 
At the March 2022 Town Meeting, the voters authorized the Select Board to 
purchase a fire truck at a cost not to exceed $325,000 and with $270,000 to be 
financed for not more than seven years. Mascoma Bank will lend that amount 
for seven years at a rate of 4%.  
 
Motion: To approve the fire truck loan with Mascoma Bank for 7 years, with 
a rate of 4% fixed in the amount of $270,000.  
Made by:  Mr. Fuller  Second: Ms. O’Brien 
Vote: All in favor 
 
The Board took a moment to swear their oath and sign the documents.  

 
9 Certificate of Highway Mileage 2023  

Motion: To accept the Certicifcate of Highway Mileage with year ending 
February 10, 2023.  
Made by:  Mr. Fuller  Second: Ms. O’Brien 
Vote: All in favor  
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10 Transfer $2,500 to Police Cruiser Reserves 
Motion: To transfer $25,000 from the Police FY2023 Budget to the police 
cruiser reserves.  
Made by:  Mr. Fuller  Second: Ms. O’Brien 
Vote: All in favor  

 
11 Contracted Services, Land Use Administrator 

The Land Use Administrator is requesting a change in his employment 
structure from employee to contracted services. In the current fiscal year, 
there will be a cost savings of $500 and during the next fiscal year, there will 
be a cost difference of $1,267.  

 
 
Motion: To approve the Land Use Administrator employment structure from 
employee to contracted services.  
Made by:  Mr. Tillman  Second: Mr. Todd 
 
After discussion, the Board concluded that this is an internal issue that the 
Town Manager should have authority over.  
 
Motion Rescinded.    
 

12 FY24 General Fund Budget 
Following Select Board meetings pertaining to the FY2024 budget, the Board 
requested a breakdown of the General Fund. Inflationary increases are 
affecting the global economy. Between 1982 and 2020, the average 
inflationary rate was 2.73%. As of November 2022, the 2022 inflation rate is 
upwards of 8%, which is over 5% higher than the average annual inflationary 
rate since 1981. The FY2024 General Fund budget does not include any 
change to the level of service currently being provided. There is a decrease in 
revenue of $48,168 and an increase in expenses of $174,739, of which 
$49,371 is a fire truck payment and $125,368 are inflationary. 
 
Motion: To approve the FY24 General Fund Budget for the amount of 
$1,621,928 of which $1,307,678 to be raised by taxes.  
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Made by:  Mr. Fuller  Second: Mr. Tillman 
Vote: All in favor  
 

 
 

13 FY24 Solid Waste Budget 
Based on the FY24 Proposed Solid Waste Budget, the permit sticker will 
remain the same at $50, however, the punch ticket will need to be increased. 
46,893 punch ticket had been sold at year end in FY22. An additional $14,230 
would be needed. Formula: $14,230 / 46,893 (estimated punches) = $0.30.  
Motion: To approve the FY24 Solid Waste Budget for the amount of 
$334,769.  
Made by:  Mr. Fuller  Second: Mr. Tillman 
Vote: All in favor  

 

 



TOWN OF WEATHERSFIELD, VERMONT 
 

SELECT BOARD 
 

6 | P a g e  
 

 
 

14 Draft Town Meeting Articles 
The Board and the public discussed at length the Draft Town Meeting 
Articles. Mr. Fuller stated that Article 10 draft results in such a small amount 
that it could be incorporated elsewhere and to remove it. The Board discussed 
the opportunity to use ARPA funds and agreed that the conversation can be 
had at a later date. The Board opted to leave Article 9 for the voters to decide 
and Article 12 could be a floor vote since it has no money attached to it. The 
Board discussed putting the financial impact on the articles.  
  
Motion: To draft an article to raise the threshold on the personal property tax 
from $10,000 to $50,000.  
Made by:  Mr. Fuller  Second: Mr. Tillman 
Vote: All in favor  
 

15 Appointments 
Motion: To appoint Brandon Gulnick as Town Health Officer.  
Made by:  Mr. Tillman  Second: Ms. O’Brien  
Vote: All in favor  
 
Motion: To accept the resignation of Tyler Harwell from the Planning 
Commission.  
Made by:  Mr. Fuller  Second: Mr. Tillman 
Vote: All in favor  
Mr. Tillman, Chair of the Planning Commission, thanked Tyler for his hard 
work and his years of service on the Planning Commission. There is now a 
vacancy with 30 days for applications to submit for the position.  

16. Warrant 
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Mr. Fuller inquired about how Weathersfield is paying Norwich Technologies 
$1,633.03 for electricity and that this check should be pulled from the warrant. 
Check number 226087 for the amount of $1,633.03 should be pulled from the 
warrants pending clarification.  

 
Motion: To approve the warrants for 1/17/2023 as followed, minus check number 
226087 in the amount of $1,633.03: 
Made by: Mr. Tillman Second: Ms. O’Brien 
Vote: All in favor 

 
General Funds Operating  
Expenses $20,986.38 
Payroll $37,589.63 
 

Highway Fund Operating  
Expenses $5,581.28 
Payroll $31,154.97 

Solid Waste Management Fund  
Operating Expenses $6,981.54 
Payroll $25,477.85 

 

Library Operating Expenses $0.00 
Payroll $2,112.40 
 
Culvert: $390.61 

Grand Totals: 
Operating Expenses $33,939.81 
Payroll $96,334.85 

 
17. Adjourn 

Motion: To adjourn the meeting. 
Made by: Mr. Fuller  Second: Ms. O’Brien 
Vote: All in favor 
 

The meeting adjourned at 9:26 PM. 
 
Respectfully submitted, 
Nichole Gagnon 
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WEATHERSFIELD SELECTBOARD 
 
 
 

__________________________ 
Michael Todd, Chairperson 

 
 

__________________________ 
Wendy Smith, Selector 

 
 

_________________________  
Kelly O’Brien, Clerk 

 
 
 
_______________________________ 
Paul Tillman, Selector 

 
 
 
David Fuller, Vice- Chairperson 

 


