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Select Board  
Martin Memorial Hall  

5259 Route 5, Ascutney VT  
Monday, March 20, 2023  

6:30 PM  
REGULAR MEETING  

  
  
Select Board Members Present: David Fuller, Kelly O’Brien, Wendy Smith, 
Michael Todd, Paul Tillman  
  
Select Board Members Absent:   
  
Brandon Gulnick, Town Manager  
  
Others Present:  

deForest Bearse (remote)  William Daniels    
Joseph Bublat (remote)  Steve Hier    
Olivia Savage      
Rick Bates      
Ray Stapleton      

  
1 Call to Order  

Mr. Todd called the meeting to order at 6:30pm.  
  

2 Pledge of Allegiance  
Mr. Fuller led the pledge of allegiance.  
  

 3  Comments from SB, TM, and Citizens on Topics not on the Agenda  
Mr. Fuller presented a report he had written. This report has been 
attached to these meeting minutes.   
  
Rick Bates spoke on behalf of the Library Trustees about how there are 
funds available to the library from state and federal grants for energy 
efficiency projects. If provided the opportunity, the Library would like 
to replace the furnace, AC, upgrade the lighting, restore the slate roof 
and supporting beams, and to put in a multipurpose room. The Library is 
looking for support in their effort and presented a letter to the Vermont 
Department if Libraries.    
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The Select Board inquired about zoning, space available on the property, 
and had some language changes to the letter to the Vermont Department 
of Libraries. The Select Board supported the concept but agreed more 
information would be needed.   
  

4  Review Minutes from Previous Minutes: 3/13/2023 
Additions/corrections/deletions:  
a. On page 4, change “O’Brian to “O’Brien.” 
Motion: To approve.   

 Made by:  Mr. Fuller    Second: Ms. O’Brien  
Vote: All in favor  
  

 5  Vote to Purchase Police Cruiser  
An RFP was advertised, the pre-bid conference took place, and bids 
were opened and read aloud to the Public on March 2nd. The Chief of 
Police and the Town Manager discussed the bids and recommend 
moving forward with Ford of Claremont.  The estimate to outfit the 
police cruiser was $12,343. The Town currently has $35,330 in the 
Police Cruiser Reserves. The proposed solution was to spend $25,000 
from Police Cruiser Reserves, which would leave $10,000 in this 
account and use $31,810 from ARPA to finance the net difference, 
which included the Police Cruiser and the outfitting of the cruiser.  

  
  
The Select Board discussed the previous motion about awarding the bid 
of the police cruiser to Ford of Claremont $44,467, with $35,000 to 
come from the police cruiser reserves and $9,467 to come from ARPA. 
This issue was tabled at the previous meeting. The Select Board agreed 
to remove the motion and start over.   
  
The estimate to outfit the police cruiser for $12,343 was not an RFP and 
the Select Board decided to focus on the car for the time being. The 
cruiser price alone was $19,467, of which would come from the ARPA. 
Mr. Fuller stated that that there was supposed to be a time out in the 
ARPA funding and that ARPA funds can’t be transferred into reserve 
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funds. Mr. Fuller also stated that he doesn’t feel comfortable using 
reserve money in case there is an emergency.   
  
Mr. Todd inquired what the lifespan of a cruiser and Chief Daniels 
stated that the car would last 3-4 years, at which point a new car may 
need to be bought using funds from reserves. Mr. Tillman suggested 
keeping a larger portion in the reserve fund. The Select Board also 
agreed that they didn’t feel comfortable purchasing a car without a 
warranty and that will need to be addressed at another meeting.   
Motion: To purchase the 2023 Police Cruiser for $44,467, with $15,000 
coming from the Police Cruiser Reserve and $29,467 from ARPA funds.   

 Made by:  Mr. Tillman    Second: Mr. Fuller   
Vote: All in favor  
  
Steve Hier stated that he wanted to clarify that in the process of talking 
about last year’s SUI grant and contracted control money, the term 
“misappropriation of funds” was used. That would imply illegal uses of 
funds and Mr. Hier wanted to make clear that there were no 
misappropriation of funds and that what occurred was a 
miscommunication among town officials and a misunderstanding on 
whether the Town needed to go to the Select Board for some of the 
funds to be transferred into the cruiser reserve fund but there was no 
misappropriation of funds. Moving forward, if there is to be use of 
contracted control money or any other funds, it needs to come before the 
Select Board to be moved into the reserve fund as that was piece 
missing last year.   
  

6  Town Manager Update a. Norwich Technologies Update  
Town Counsel and Town Manager are working with Norwich  
Technologies to remove the Ascutney Water District and Fire 
Departments from the Net Metering Agreement. Further updates 
will be provided as more information becomes available.  

b. Roofing Projects  
Connecticut River Roofing, the Building Inspector, and the Town 
Manger held a meeting last week and signed contracts for the Martin 
Memorial  
Hall & Town Garage Roof Replacement Projects. The West 
Weathersfield Fire Department required additional discussion. All 
three (3) projects appear to be moving forward as planned. Further 
updates will be provided as more information becomes available.  
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c. Capital Planning  
The Treasurer and the Town Manager held 2 meetings with the Fire  
Departments to build out a Vehicle & Equipment/Gear Long-Term 
Capital  
Plan. Following the completion of this, they will be working with 
the Highway Department, Police Department, and other departments 
with capital assets, such as technology. Further updates will be 
provided as more information becomes available.  

d. Hazard Mitigation Plan  
Following the award of a grant from VEM, the Town advertised an 
RFP per the VEM agreement. Proposals are due to the office by 
March 30, 2023, at 4pm. The Town Manger will follow up with 
additional updates after the bid opening.  

e. Other Projects  
The generator project is scheduled to move forward in April. An 
RFP will be advertised for a reappraisal by the end of the month. 
The Martin Memorial Hall drainage project continues to be on our 
radar and will be discussed at the next MMH BOT meeting. The 
Wastewater Feasibility Study has been approved with a 100% 
subsidy. More information will be coming along on this shortly. A 
Municipal Energy Resilience Program has been released and being 
looked into.  

f. Transfer Station Punch Ticket Increase  
The Transfer Station Punch Ticket increase will go into effect on 
April 1, 2023. The Town worked with all of the businesses that sell 
punch tickets and coordinated the transition. Doolittle’s has 
provided updated punch tickets to reflect the cost difference.  

  
7  Board of Liquor Control Commissioners a. Second Class Liquor Licenses  

i. Global Montello Group, Corp. - d/b/a Jiffy Mart #466 
(Ascutney)  

ii. Global Montello Group, Corp/ - d/b/a Jiffy Mart #437 
(Downers)  

iii. Fireside beverage, LLC d/b/a Fireside Beverage, LLC  
iv. JW Sandri Inc. – d/b/a Sandri #204 (Sunoco Gas Station)  
v. Scott Rogers, LLC – d/b/a Ascutney Market  

  
Motion: To approve the following Second Class Liquor Licenses:   
Global Montello Group, Corp. - d/b/a Jiffy Mart #466 (Ascutney); 
Global  



TOWN OF WEATHERSFIELD, VERMONT  
  

SELECT BOARD  
  

5 | P a g e  
  

Montello Group, Corp/ - d/b/a Jiffy Mart #437 (Downers); Fireside 
beverage, LLC d/b/a Fireside Beverage, LLC; JW Sandri Inc. – d/b/a 
Sandri #204 (Sunoco Gas Station); Scott Rogers, LLC – d/b/a Ascutney 
Market.   

 Made by:  Mr. Tillman    Second: Mr. Fuller  
Vote: All in favor  

  
b. Tobacco Licenses  

i. Global Montello Group, Corp. - d/b/a Jiffy Mart #466 
(Ascutney)  

ii. Global Montello Group, Corp/ - d/b/a Jiffy Mart #437 
(Downers)  

iii. Scott Rogers, LLC – d/b/a Ascutney Market  
iv. JW Sandri Inc. – d/b/a Sandri #204 (Sunoco Gas Station)  

  
Motion: To approve the following Tobacco Licenses:   
Global Montello Group, Corp. - d/b/a Jiffy Mart #466 (Ascutney); 
Global  
Montello Group, Corp/ - d/b/a Jiffy Mart #437 (Downers); Scott Rogers, 
LLC  
– d/b/a Ascutney Market; JW Sandri Inc. – d/b/a Sandri #204 (Sunoco 
Gas Station).   

 Made by:  Mr. Tillman    Second: Mr. Fuller  
Vote: All in favor  

  
8  Finance Report a. General Fund  

The General Fund budget continues to be a concern. Monthly finance 
reports are being completed and new projections are made month-to-
month. Period 8 Actuals are as follows:  
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b. Projections in the General Fund   

Projections in the General Fund have been made to year-end. The 
most concerning issue is the Ascutney Fire Department budget, 
which is projected to end the year with a deficit of ($26,703). This 
deficit was established by overspending the supplies account by 
($20,858) and overspending the vehicle maintenance account by 
($4,553). The Town Clerk budget is also projected to end the year 
with a ($4,889) shortfall due to revenue loss, and the WWVFD is 
projected to end the year with a ($5,325) shortfall due to insurance, 
workers compensation, vehicle maintenance, and training over 
expenditures. Spending freezes have been issued throughout the 
General Fund in an effort to offset these shortfalls.  

  
c. Highway Fund  

Highway Department revenues are at 65% and are projected to be at 
101% a year end or $6,081 more than anticipated. Expenditures are 
currently at 65% and are projected to close the year at 96%. At year-
end, there will be an anticipated fund balance of $52,290. In 
addition, there is a cumulative fund balance of $68,623. Although 
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the annual audit states that the Town has $115,112, $46,689 was 
used to reduce the tax need in the FY24 Highway Department 
Budget. The anticipated combined cumulative fund balance of 
$120,913 in the Highway Fund.  

  
d. Solid Waste Fund  

Solid Waste Fund fixed revenues are at 109% / $131,724 or $10,949 
more than anticipated. Additional fixed revenues through year-end 
are not anticipated. Fixed expenses are currently at $99,368 and are 
projected to end the year at $126,847. Net Fixed Revenue/Expense 
is projected to close the year at $4,877. Variable Revenues are 
currently at 62% and Variable expenses are currently at 72%. The 
Punch Ticket increase will go into effect on April 1, 2023, so the 
Town will have 3 months of additional punch ticket revenue. This 
will be monitored this closely month to month.  

  
 9  Quarry Road Paving  

The Town advertised an RFB to pave Quarry Road on February 9, 
2023. A pre-bid conference took place on Wednesday, February 22, 
2023, at 10am. Bids were due on March 10, 2023, at 2pm. All bids 
were opened and read aloud in public at Martin Memorial Hall on 
March 13, 2023 at 3pm. The results are as follows:  

  
Bids were reviewed with the Highway Superintendent. The Town 
received four (4) bids and 1 bid was disqualified. The recommendation 
is to move forward with Pike Industries for a total cost of $51,250. The 
Town will use $51,250 from the FY23 Highway Department Paving 
Budget.  
  
Motion: To award the Quarry Road Paving project to Pike Industries for 
a total cost not to exceed $51,250 to be completed before June 30, 2023.  

 Made by:  Mr. Tillman    Second: Mr. Fuller  
Vote: All in favor  
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 10  Appointments  
a. Accept resignations of Jeff Pelton & Roy Burton from the 

Conservation Commission.  
Motion: To accept the resignations of Jeff Pelton & Roy Burton from 
the Conservation Commission.  

 Made by:  Mr. Tillman    Second: Ms. O’Brien  
Vote: All in favor  
  
b. Appointments  

• 1879 Schoolhouse Committee (0 Vacancies) Beverely 
Strobel, Karen McGee  

• Budget Committee (5 Vacancies)  
• Conservation Commission (3 Vacancies)  
• Energy Coordinator (1 Vacancy)  
• Green Up Coordinator (1 Vacancy)  
• Lister (1 Vacancy)  
• Parks and Recreation (2 Vacancies)  
• SWC Regional Commission  

Peter Daniels  
• Veterans Memorial Committee (6 Vacancies) Dylan Brown  
• Weigher of Coal John Arrison  
• Zoning Board of Adjustment (4 Vacancies)  

Grace Knight  
  

Motion: To appoint Peter Daniels to the SWC Regional Commission, 
Dylan  
Brown to the Veterans Memorial Committee, John Arrison as Weigher 
of Coal, Grace Knight to the Zoning Board of Adjustment, and Beverely 
Strobel and Karen McGee as alternates for the 1879 Schoolhouse 
Committee.   
  

 Made by:  Mr. Tillman    Second: Mr. Fuller  
Vote: All in favor  

  
11. Any Other Business   

The Select Board received the Certificate of Compliance for Town Roads and 
Bridge Standards. The following document was read aloud, confirmed, and 
signed by the Weathersfield Select Board with the date of 3/20/23:   
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Motion: To accept the Certificate of Compliance for Town Roads and  
Bridges  

 Made by:  Mr. Tillman    Second: Ms. Smith  
Vote: All in favor  
  

Mr. Fuller stated that he would like to see RFPs before the meetings and they 
should be in the Select Board packet. The RFPs used to be in the Select Board 
packet but it made the packet very long. The Select Board agreed to include the 
key details of the RFPs in the Town Managers report.   
  
The Select Board discussed the power outage from the storm and how people 
were impacted. Ray Stapleton stated that the Highway Department had no 
power and had received many calls that were unanswered because of this. 
Additionally, the Highway Department cannot to move trees where there is a 
wire involved. The Select Board discussed having an emergency energy supply.   
  
12. Warrant  

Motion: To approve the warrants for 3/20/2023 as followed:  
  
General Funds   
Operating Expenses: $73,817.06  
Payroll $15,377.67  

Highway Fund    
Operating Expenses: $26,953.34  
Payroll $9,638.91  
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Solid Waste Management Fund   
Operating Expenses $87,801.04  
Payroll $1,706.85  
  
  
Grand Totals:  
Operating Expenses $188,806.44  
Payroll $28,835.83  

Library Operating Expenses $0.00  
Payroll $2,112.40  
  
Library Grant: $35.00  
ARPA/Roof: $200.00 

  
 Made by: Mr. Tillman     Second: Ms. O’Brien  

Vote: All in favor  
  
Mr. Fuller stated that there was no Payroll details included in the packet. The 
Town Manager is working on issues surrounding the warrants.   
  
15. Adjourn  

Motion: To adjourn the meeting.  
 Made by: Mr. Fuller   Second: Ms. Smith  

Vote: All in favor  
The meeting adjourned at 8:05pm.  
  
Respectfully submitted,  
Nichole Gagnon 
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