
 
 

 

TOWN OF WEATHERSFIELD 

SELECTBOARD 
 

REGULAR MEETING AGENDA 
 

MONDAY, MARCH 15, 2021 AT 06:30PM 

5259 US ROUTE 5, ASCUTNEY, VT 05030 
 

ZOOM MEETING  

PHONE NUMBER: (929)205-5699 | ACCESS CODE: 542-595-4364 

 

 

PHONE 

(802) 674-2626 

 

FAX 

(802) 674-2117 

 
Pursuant to Governor Phil Scotts March 30, 2020 Order Suspending Certain Provisions of the Open Meeting Law, See H.681, and the 

Governor’s March 21, 2020 order imposing strict limitation on the number of people that may gather in one place, this meeting of the 

Weathersfield Select Board will be conducted via remote participation to the greatest extent possible.  

 

Specific information and the general guidelines for remote participation by members of the public and/or parties with a right and/or 

requirement to attend this meeting can be found at https://www.weathersfieldvt.org/home/news/public-meetings-zoom 

For this meeting, members of the public who wish to watch the meeting may do so in the following manner:  

 Comcast Channel “1087” and VTEL Channel “161” on Wednesday at 6:30PM 

 Zoom: “Live/ Real-time” – March 15, 2021 | 6:30PM 

 SAPATV.org – Wednesday Afternoon  

In-person attendance is permitted, but every effort will be made to ensure that the public can adequately access the proceedings in 

real-time, via technological means. In the event that we are unable to do so, despite our best efforts, we will post on the Weathersfield 

website an audio or video recording, transcript or other comprehensive record of proceedings as soon as possible after the meeting. 
 

Agenda 

1. Call to Order 

2. Public Hearing - Zoning Bylaw Updates 

3. Comments from Residents, Selectboard Members, 

and Town Manager on Topics not on the Agenda 

4. Review of Policies  

a. Conflict of Interest Policy 

b. Ethics Policy 

c. Conduct of Meetings & Hearings  

5. Vote to Donate $1,000 for Flag Replacements on 

Route 5 and Route 106.  

6. Review minutes from previous meetings: 03.05.2021 

7. February 2021 Finance Report  

8. DSM Environmental - Transfer Station Analysis 

9. Highway Department Radios Proposal  

10. Selectboard Goals - Discussion  

11. Town Manager Goals  

12. Town Manager Performance Evaluation  

13. Proposed Future Agenda Items 

a. April 5, 2021  

i. Fire Department Contract Signing  

ii. 2014 P & S Agreement 

iii. Health Officer Appointment   

iv. Martin Memorial Hall Improvements 

v. ATA Agreement  

vi. Personnel Policy 

vii. Audit Bid Reviews 

viii. Appointed Committee Handbook 

14. Accept resignation of a Planning Commissioner 

15. Appointments  

16. Warrants 

17. Any other Business 

18. Adjourn  

 

 

Appointments 

❖ Budget Committee (4 Vacancies - 1 Year Terms)  

❖ Connecticut River Joint Commission 

Representative 

❖ Conservation Commission (3 Vacancies - 1 Year 

Terms)  

o Cheryl Cox 

o Patricia Nash 

o Ryan Gumbart 

o Jeff Pelton  

❖ Energy Coordinator (1 Vacancy - 1 Year Term)  

❖ Fence Viewer (1 Vacancy - 1 Year Term)  

o Roderick Bates 

❖ Green Up Coordinator (1 Vacancy - 1 Year Term)  

o Steve Aikenhead 

❖ Martin Memorial Hall Board of Trustees (3 

Vacancies - 1 Year Terms)  

o Edith Stillson 

❖ Mount Ascutney Regional Commission 

o Peter Daniels 

❖ Parks & Recreation Commission (3 Vacancies - 1 

Year Terms)  

o Ray Stapleton  

o Deborah Richardson 

o Cathy Vollman 

❖ Planning Commission (1 Vacancy - 2 Year Term 

1 Years Remaining)  

❖ Tree Warden (1 Vacancy - 1 Year Term)  

o Ryan Gumbart 

❖ Zoning Board of Adjustment (2 Vacancies - 1 

Year Terms)  

o John Broker Campbell  

o Jamie Wyman  

 

 

 



Town of Weathersfield  
 

5259 US ROUTE 5 | P.O. BOX 550 | WEATHERSFIELD, VT 05030 |P (802) 674-2626 | F (802) 674-2117 

 
 
 

Brandon W. Gulnick 

Town Manager 
March 15, 2021 

 

Weathersfield Select Board 

5259 US Route 5 

Ascutney, VT 05030 

 

Re: Public Hearing - Zoning Bylaw Updates  

 

Dear Select Board Members & Weathersfield Residents:  

 

The Planning Commission is proposing updates to the Weathersfield Zoning Bylaws to better achieve the 

objectives in the 2017 Weathersfield Town Plan, and revitalizing the village centers in Ascutney & 

Perkinsville, areas that have been identified in the Plan as growth centers.  

To do this, the Planning Commission has met as a group to develop each of the following Bylaw updates:  

1. Habitat Areas - Section 3.2.4 

2. Renewable Energy Production - Section 4.11 

3. Renewable Energy Systems - Section 4.20 

4. Definitions - Section 4.20.1 

5. Small-Scale Renewable Energy Systems - Section 4.20.2 

6. Large-Scale renewable Energy Systems - Section 4.20.3 

7. General Standards - Section 4.20.4 

8. Variances for Renewable Energy Structures - Section 6.10.2 

9. Definitions - Including: 

a. Building Height 

b. Structure Height 

c. Structure 

d. Building 

e. Minor Structures  

10. Compliance with State and Federal Law 

After considerable discussion and examination, the Planning Commission approved each of the above-

mentioned Zoning Bylaws updates.  

On September 14, 2020, the Planning Commission posted a Notice of Public Hearing for October 26, 2020 

at 7:15PM in accordance with the provisions of 24 V.S.A. § 4441(d) and 4444 (See Attachment A) to hear 

public comments on the adoption of these Bylaws. There were no public comments at the Public Hearing 

nor submitted in writing prior to the Public Hearing. The Land Use Administrator submitted a 

memorandum to my office on 10/27/2020 (Attachment B) requesting to move the above-mentioned 

Zoning Bylaw updates to the Select Board according to 24 V.S.A. § 4442.  

 



 
According to 24 V.S.A. 4442 (a) the Select Board shall warn a Public Hearing not less than 15 nor more than 

120 days after a proposed bylaw, amendment, or repeal is submitted to the legislative body of a municipality 

under section 4441 of this title. The Legislative Body shall hold the first of one or more public hearings, after 

public notice, on the proposed bylaw, amendment, or repeal, and shall make copies of the proposal and the 

written report of the Planning Commission available to the public upon request. On February 16, 2021, the 

Selectboard voted to warn a Public Hearing to obtain public input on the proposed Zoning Bylaw Updates for 

March 15, 2021 at 06:30PM.  

ATTACHMENTS 

Attachment A – Select Board Notice of Public Hearing  
Attachment B – Planning Commission Notice of Public Hearing  
Attachment C – Memorandum – Re: Zoning Bylaw Updates  
Attachment D – Article 7 – Bylaw Definitions 
Attachment E – Planning Commission Reporting Form 
Attachment F - Full Text of proposed Bylaws to be Considered  
 

NEXT STEPS 

According to 24 V.S.A. § 4442 (b), the Legislative Body may make minor changes to the proposed bylaw, 
amendment, or repeal, but shall not do so less than 14 days prior to the final public hearing.  
 
Note: If the legislative body at any time makes substantial changes in the concept, meaning, or extent of the 
proposed bylaw, amendment, or repeal, it shall warn a new public hearing or hearings under subsection (a) of 
this section.  
 
If any part of the proposal is changed, the legislative body at least 10 days prior to the hearing shall file a copy 
of the changed proposal with the clerk of the municipality and with the planning commission. The planning 
commission shall amend the report prepared pursuant to subsection 4441(c) of this title to reflect the 
changes made by the legislative body and shall submit that amended report to the legislative body at or prior 
to the public hearing.  
 
According to 24 V.S.A. § (c)(1), A bylaw, bylaw amendment, or bylaw repeal shall be adopted by a majority of 
the members of the legislative body at a meting that is held after the final public hearing, and shall be effective 
21 days after adoption unless, by action of the legislative body, the bylaw, bylaw amendment, or bylaw repeal 
is warned for adoption by the municipality by Australian ballot at a special or regular meeting of the 
municipality.  

CONCLUSION 

The Select Board shall open and close the Public Hearing on the above-mentioned Zoning Bylaw Updates. The 

Select Board must hold a meeting after the Public Hearing to determine whether or not minor changes to the 

Zoning Bylaw updates will be made, and to vote on the adoption of each respective Zoning Bylaw Update. 

Each adopted Zoning Bylaw update shall be effective 21 days after adoption, unless, by action of the legislative 

body, the bylaw, bylaw amendment, or bylaw repeal is warned for adoption by the municipality by Australian 

Ballot at a special or regular meeting of the municipality.  

Respectfully,  

 

 

Brandon Gulnick 
Town Manager 



 

 
Attachment A  

[Select Board Notice of Public Hearing] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NOTICE OF PUBLIC HEARING 
In accordance with the provisions of 24 V.S.A. §§ 4441(d) and 4444, the 
Planning Commission for the Town of Weathersfield, Vermont, will hold 
a public hearing on [INSERT APPROVED DATE AND TIME HERE], in the 
Weathersfield Town Office, at 5259 Route 5 in Ascutney, Vermont, to 
hear public comments on the adoption of the following bylaws:  
 

1. Habitat Areas - Section 3.2.4 
2. Renewable Energy Production - Section 4.11 
3. Renewable Energy Systems - Section 4.20 
4. Definitions - Section 4.20.1 
5. Small-Scale Renewable Energy Systems - Section 4.20.2 
6. Large-Scale renewable Energy Systems - Section 4.20.3 
7. General Standards - Section 4.20.4 
8. Variances for Renewable Energy Structures - Section 6.10.2 
9. Definitions - Including: 

a. Building Height 
b. Structure Height 
c. Structure 
d. Building 
e. Minor Structures  

10. Compliance with State and Federal Law 

Statement of Purpose 
The Planning Commission is proposing the above listed bylaws in order 
to better achieve the objectives in the 2017 Weathersfield Town Plan, 
and revitalize the village centers in Ascutney and Perkinsville, areas that 
have been identified in the Plan as growth centers. 
 
Geographic Areas Affected 
The entire Town of Weathersfield is affected by this amendment. 
 
Sections Headings 
Amendment and adoption of the foregoing Bylaws.  See Sections listed 
above. 

Persons wishing to be heard may do so in person, be represented by an 
agent, or may file written comments with the Select Board prior to the 
hearing. 

Dated at Town of Weathersfield, Windsor County, State of Vermont, this 
[INSERT APPROVED DATE HERE].  

_______________________________ 
David Fuller, Chair 
Weathersfield Select Board 



 
 
 

Attachment B  
[Planning Commission Notice of Public Hearing] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 

Attachment C  
[Memorandum – Re: Zoning Bylaw Updates] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 
 

Attachment D   
[Article 7 – Bylaw Definitions] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

































 
 

Attachment E  
[Planning Commission Reporting Form] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 

Attachment F  
[Full Text of proposed Bylaws to be Considered] 













































Good morning,   

As you know we have come before the Select Board in the past to talk about the American Flags that are 

on 46 utility poles along Route 5 and Route 106.  We need to replace them before they are put up in 

May therefore, we would like to come before the Select Board at their next meeting to ask for a 

donation from the Bottle Redemption Fund.  

Jeff talked with Dave this morning and Dave said to send you an email and copy him, so he is expecting 

this request.     

If there is a form for us to complete, please let me know and I can complete it.  Otherwise, we will be at 

the March 15th meeting prepared to discuss our request of the Board and to answer any questions.   

As Jeff shared with Dave and you may want to share with all Board members as part of their meeting 

packet, we are looking to replace everything before May as the flags are worn and many of the poles are 

bent.  The flags were last replaced in 2018 and most of the poles are original from November 2014. We 

do have 16 new flags and 25 new poles on hand. The cost to purchase the remaining flags and poles 

needed, as well as a dozen spare pole brackets at this time is $845.27.  We have $145 from donations 

from three residents that have donated since the Fall.   

As many will remember we have received $700 from this same fund in the past however, we have spent 

thousands of dollars since 2014 which has been received through donations from local businesses and 

residents ($2500 was raised by donations to begin this project in 2014).  While Jeff and I are past 

members of the Veteran's Memorial Committee and, they have contributed funds in the past, this 

"project" is not affiliated with that Committee.   

Thank you for your time,  

 

Lisa and Jeff Slade 



Review of Costs and 
Revenue Raising Options

Weathersfield Transfer Station 
Fiscal Analysis



DSM’s Analysis Is Based on Weathersfield 
Budget
• DSM has added capital costs but has not changed Weathersfield 

Operating Budget
• Except to add actual West Windsor permit sales revenue

• And to examine impact of adding a part time employee

• DSM believes the FY 2021 Weathersfield TS budget is transparent and 
reasonable
• But with a need for capital replacements



Facility Services

• Solid waste disposal and recycling for residents of Weathersfield, 
Reading and West Windsor

• Also accepts construction waste (C&D)

• And many special wastes

• Open 3 days per week – 18 hours total
• Wednesday - 12- 5

• Saturday – 7 – 4

• Sunday – 12 – 4



Materials Accepted and Fees

Fees Charged

Trash (MSW) Disposal

C&D Disposal

Bulky Waste Disposal

Appliance Management and Disposal

Propane tank drop-off

Tire drop-off

No Fees
• Zero Sort (single stream) Recycling

• Glass Recycling

• Scrap Metal Recycling

• Electronics Recycling

• Motor Oil drop-off

• Automotive and Household Battery 
Recycling

• Fluorescent Bulb Recycling

• Brush (under 3”) drop-off

• Food waste drop-off



Costs of Facility 
Operations

FY2020 FY2021

Pre Audit

 Approved 

Budget 

FY2020 FY2021

Fixed Costs ($) ($)

TS Labor $53,129 $54,068

Highway Labor $23,996 $24,500

Admin - OH $15,650 $15,650

All Other O&M $17,623 $18,422

Capital Costs $0 $9,005

Subtotal: $110,398 $121,645

Variable Costs

MSW $81,737 $77,700

C&D $47,805 $56,660

SS $32,540 $30,336

All other $5,436 $6,000

Subtotal: $167,517 $170,696

Total Costs: $277,915 $292,341



Capital Needs

• Replacement of trash compactor ($30,000)

• Rebuild concrete pad under trash compactor and container ($27,500)

• Replacement of Bobcat skid steer within next 5 - 7 years

• Amortization of compactor and concrete pad at 3% over 15 years

• Capital reserve added for Bobcat at $4,200 per year

• We are not recommending a new trash roll-off as it should be part of the bid by the 
service provider

• We are neutral on a well for drinking water given location on old landfill and subsequent 
need for heated space
• But at a minimum there is a need for bottled water for hand washing and for use as an emergency 

eye wash station



Operational Needs

• Addition of a third, part-time employee to assist on busy days and fill 
in when one of the two operators are sick or on vacation
• It may not be necessary to have a third person on-site for all operating hours, 

but certainly during busy parts of the day

• Might add another $10,000 to $20,000 to budget depending on how 
many hours added and rate of pay



Revenues: 
Potential for 

FY 2021

NOTE: Permit sales and duplicates are estimated based on sales 
through January 2021 sales in West Windsor, and duplicates through 
October 2020.  Actual punch card and recycling revenue is a budget 
estimate.   

FY2020 FY2021

Revenues ($) ($)

Punch Cards $163,782 $158,136

Recycling $6,915 $15,000

Town Assessments   

  Reading $18,635 $18,635

  Weathersfield $77,300 $81,100

Permits  

  West Windsor $3,900 $17,040

  Duplicates $234 $5,708

Misc $121 $0

Subtotal: $270,887 $295,619



Alternatives to 
Raise Revenues 

Town Assessments vs. User Fees



Population Served by Facility

• No complete data on the number of Facility Users by Town

• Permits given to all Weathersfield taxpayers and 300 permits 
provided to Reading for distribution
• One permit provided per household currently

• In past, duplicates were provided for lost permits or other family members

• Permits sold to West Windsor households
• 284 sold as of end of January for FY 2021

• In past, old permits were reused year after year



Revenue Options - General

• State of Vermont requires some type of unit based pricing
• Weathersfield achieves this through punch cards for trash and C&D disposal

• Can be combined with property tax support – as is the case in 
Weathersfield and Reading

• Or can be supported with permit fees which is the West Windsor 
model

• Note that for those households and businesses in the three towns 
who contract for collection service, the entire cost is borne by the 
household or business, typically through a charge per month and by 
cart size and collection frequency



Population and 
Housing Data                                            

Source:                    
VT Housing and 
Finance for 2018

Total population of 3 towns is 4,458 

Total household count equals 1,859

Seasonal population may be:

• Unoccupied housing units = 202

• Seasonal, recreational and occasional use 
(timeshare) units = 572 

Note that vacant parcels don’t generate trash



Payment History of the Three Towns

• There is no “right way” to allocate costs
• Historically Weathersfield charged the permit cost on parcels because the 

intent was to not incorporate it into the property tax but treat it as a utility 
and the only bill sent out by Weathersfield was the property tax bill
• But the reality is that it has evolved to be an add-on to the property tax
• For many years the Town enforced the permit requirement where users placed their 

annual permit on their windshield each June when a new permit was issued

• When Reading closed their town dump they worried about illegal dumping 
and in turn used the property tax to purchase permits from Weathersfield

• West Windsor never added it to the property tax but simply sold permits to 
those residents who wanted to use the facility
• But over time, through lack of enforcement at the facility many West Windsor 

residents simply stopped buying a permit each year



Fee Structure 
Options



Review of Cost Allocation Options

• Option 1 Alternatives:
• Based on population of each town

• Census provides accurate counts every ten years and Vermont provides reasonably accurate annual 
estimates

• Based on household count in each town
• Vermont Housing and Finance provides reasonably accurate data either annually or every other year –

probably using tax data required to calculate statewide property tax for schools
• But there are issues associated with the large number of timeshare units at the ski area in West Windsor 

which contract for dumpster collection and disposal
• Based on parcel counts

• Parcels don’t generate trash, households and businesses do
• DSM has calculated the allocation for all three of these options

• Option 2 – Data are not available on number of users per town so this is not an 
option

• Option 3 – Hybrid Model
• Allocation would be done using one of the Option 1 alternatives



OPTION 1:                                       
Base Fee or Assessment  

Charged to Towns based on:

Resident Population Only

Additional occupied and 
unoccupied housing units

(includes second homes but not 
camps/seasonal units)

Municipality  Households % of Total Share  Per HH 

Reading 289              14% $17,057 $59

Weathersfield 1,266           61% $74,722 $59

West Windsor 506              25% $29,865 $59

Subtotals: 2,061           $121,645

Municipality  Population  Households % of Total Share  Per HH 

Reading 644            266              14% $17,406 $65

Weathersfield 2,761         1,153           62% $75,447 $65

West Windsor 1,053         440              24% $28,792 $65

Subtotals: 1,859           $121,645



OPTION 1: Base Fee/ 
Assessment includes 
Seasonal Housing

Municipality  Households % of Total Share  Per HH 

Reading 415             17% $20,809 $50

Weathersfield 1,339          55% $67,140 $50

West Windsor

  Excluding timeshare 0 0% $0 $0

  All Other 672             28% $33,696 $50

Subtotals: 2,426          $121,645

• Less common application 

• Household units would include all 
seasonal and occasional use 
households, including camps and 
timeshare units at Orange Lakes 

• Note that all timeshare and condo 
units at Ascutney Mountain have 
refuse dumpster service

Municipality  Households % of Total Share  Per HH 

Reading 415               16% $19,173 $46

Weathersfield 1,339           51% $61,862 $46

West Windsor

  Timeshare units 207 8% $9,563 $46

  All Other 672               26% $31,046 $46

Subtotals: 2,633           $121,645



Parcel Counts • Parcels don’t generate trash, and there are several 
ways to count parcels

Parcels Total % Taxable % Dwellings %

Reading 626 18% 525 18% 438 18%

Weathersfield 1923 56% 1666 56% 1363 56%

West Windsory 882 26% 777 26% 652 27%

Total 3431 100% 2968 100% 2453 100%



Allocation Based on Parcel Counts

Parcel Total Allocation Taxable Allocation Dwellings Allocation

  Reading 18.2% $22,107 17.70% $21,499 17.90% $21,742

  Weathersfield 56.0% $68,020 56.10% $68,142 55.60% $67,535

  West Windsor 27.5% $33,403 26.20% $31,824 26.60% $32,310

Total $121,465 $121,465 $121,465



Option 1: Payment to Weathersfield

• Once the Advisory Committee has established which allocation 
method to use, then the annual fixed cost can be allocated to the 
three towns

• Towns pay their allocated share annually to Weathersfield
• Unforeseen cost increases would be built into the following year’s allocation

• Since the Weathersfield budget is on a fiscal year, the assessment 
would be due at the beginning of their new fiscal year – July or 
August



Option 3: Hybrid Model

• Establish each town’s contribution to fixed costs through agreed allocation methodology
• Population/Household count, housing count or taxable parcel count

• Allow each town to choose how to pay that assessment
• Through an annual payment with cost incorporated in Town budget
• Through permit sales to meet assessment
• Through combination of both

• In essence this is the current model as Weathersfield and Reading assess each household and 
West Windsor pays for at least a portion of costs through sale of permits

• Weathersfield and/or Reading could choose in the future to adopt the hybrid model

• Assuming that 45% or more of West Windsor households contract for roadside collection, this 
model is most likely to succeed (politically) in West Windsor

• Note that West Windsor can use this methodology by simply assuming for budget purposes that a certain 
amount of revenue will be raised by permit fees, with the remainder carried in the Town budget

• This also allows West Windsor to decide each year what to charge for the permits sold to Town residents



Alternatives to Using the Transfer Station

• Two alternatives:
• Subscription road-side collection service
• Springfield Transfer Stations – Private (min $35 per visit) or public ( currently available only to 

Chester and Springfield residents)

• Subscription collection costs high 
• Can be $50/month for every other week collection ($600 per year)
• Lower costs near Resort at Mountain where regular collection occurs

• Compares to current transfer station cost per HH of between $120 - $200/year 
depending on household count and use

• However, use of transfer stations should include cost of driving to the facility
• This is a real cost to both the household and the environment
• This could easily add another $200/year to costs (based on IRS per mile costs) but most 

vehicle owners ignore this cost



Embedded in Costs

• Two fees are embedded in trash and C&D disposal cost:
• $6 per ton disposal fee goes to State of Vermont for solid waste management 

programs

• $9 per ton disposal fee goes to the Southern Windsor/Windham County Solid 
Waste District to provide solid waste planning and services to member towns
• FY 2021 District budget is @ $180,000.

• DSM estimates that the three towns contribute roughly $20,000 to the District budget

• Therefore, at the transfer station Casella must charge an additional $15 per 
ton to the Town and then remit fees to State and District
• Note that this cost is built into subscription costs as well  



Related Fee Issues

• Second Permit for Same Household – Nominal Fee or no fee

• Recycling only permit
• Revisions to VT law allow for Towns to charge for recycling at Transfer Stations
• DSM does not recommend charging a fee for all recycling – the environmental 

benefits of recycling are significant
• DSM cautions against a recycling permit only as all haulers are required to offer 

recycling when they provide households or commercial establishment with refuse 
collection

• Single Day Use Permit or Fee
• There are implementation issues associated with this that might not be worth it.
• Given the high cost to contract with a hauler for special waste collection, many 

households would probably opt for purchasing the permit



Related Fee Issues (continued)

• Increase in Punch Card Cost raises more revenue
• A 50 cent increase (or $4 punch) raises another 22k, and could pay for needed 

3rd employee  ($4 is in line with costs at other transfer stations)

• Town should also charge for food waste disposal
• Roughly 50 percent of VT households currently feed animals or backyard 

compost food waste (DSM/Castleton survey, 2018) 

• Those that do not should pay for separate disposal given the high cost to ship 
food waste from the facility to Exeter, Maine



Other Issues

• Northeast Resource Recovery Association (NRRA)
• Weathersfield currently pays 7 cents per capita to NRRA for annual dues
• NRRA has Weathersfield population at 2,825 so the Town pays $139.40/year
• Weathersfield should be paying based on total population using the Transfer Station, or $312/year
• This is a relatively small amount to pay for NRRA cooperative marketing agreements – and 

Weathersfield is not required to use any NRRA vendor if they don’t want to or can find a better 
deal

• Southern Windsor Solid Waste Management District
• The three towns are paying roughly $20,000 per year in disposal fees to the District
• It is not clear that the District provides sufficient value – there is a need to pay closer attention to 

how the District operates and what the benefits are

• Additional Use Potential
• It is possible that some Windsor residents might purchase permits if allowed
• The marginal cost of additional residential users would be close to zero as long as all variable costs 

are covered by the punch cards



Questions



Select Board Meeting 

Martin Memorial Hall 

5259 US Rte 5, Ascutney VT 

DRAFT of Select Board Meeting Minutes 

Thursday, March 4, 2021 6:30 PM 

 

Select Board Members Present: 

Paul Tillman 

Michael Todd 

David Fuller 

Joey Jarvis 

Kelly O’Brien 

Brandon Gulnick, Town Manager 

 

Attendees: Olivia Savage, Lynn Esty 

 

Online Attendees: Judy Jarvis, Lisa & Jeff Slade, Paul Cioffi, Ashley Hensel-Browning, Chris 

Whidden 

 

1.) Call to Order by Brandon Gulnick, Town Manager at 6:33 pm 

 

2.) Election of Chairperson 

 

Michael Todd made a motion to elect David Fuller as the Chairperson.  

No 2nd needed. 

No Discussion 

Vote – unanimous 

 

3.) Election of Vice-Chair 

 

Joey Jarvis made a motion to elect Michael Todd as Vice-Chair 

No 2nd needed. 

No Discussion 

Vote – Unanimous 

 

4.) Election of Board Clerk 

 

Michael Todd made a motion to elect Paul Tillman as Board Clerk 

No 2nd needed. 

No Discussion 

Vote – 4 Yay, 1 Nay 

 

5.) Establish Regular Meeting Days and Times 

 

Michael Todd made a motion to have the Selectboard meetings on the 1st and 3rds Mondays 

of each month, pending Holidays, at 6:30 pm at Martin Memorial Hall. 

Paul Tillman – 2nd 

No Discussion 

Vote – unanimous 

 

 

 



6.) Review of minutes from previous meetings: 

 

Michael Todd made a motion to approve the minutes from 2/16/21: 

Paul Tillman – 2nd 

No discussion 

Vote – unanimous 

 

7.) Appointment of Recording Secretary 

 

Paul Tillman made a motion to elect deForest Bearse as Recording Secretary. 

Joey Jarvis – 2nd 

No Discussion 

Vote - Unanimous 

 

8.) Appointment of Alternate Recording Secretary 

 

Michael Todd made a motion to elect Chauncie Tillman as Alternate Recording Secretary. 

Joey Jarvis – 2nd 

No Discussion 

Vote – Unanimous 

 

 

9.) Vote for a Newspaper of Record 

 

Michael Todd made a motion to have the Valley news to be the newspaper of record. 

Joey Jarvis – 2nd 

No Discussion 

Vote – Unanimous 

 

David Fuller presented the plaque for the 1879 Schoolhouse that will be displayed at the 

schoolhouse.  

 

10.)  March 2021 Town Manager Report 

 

Weathersfie

ld Select 

Board 5259 

US Route 5 

Ascutney, VT 05030 

 

Re: March 2021 Town Manager Report  

 

Dear Select Board Members & Weathersfield Residents: 

 

The following will keep you up to date on various topics. 

 

COVID-19 & Emergency Management 

 

It has been a full year since Governor Phil Scott declared a State of Emergency in Vermont due 

to COVID-19. Weathersfield, similar to most cities and towns in the United States, has been 

required to change the way we operate. In the beginning of the State of Emergency I appointed 



David Fuller as the Emergency Management Director. Throughout the pandemic Mr. Fuller and I 

have worked closely together to create and maintain our response to COVID-19 as it relates to 

Weathersfield. This is an annual appointment that expires on April 6th of this year. I am 

requesting that Mr. Fuller remain in this position for an additional year to see the pandemic 

through with our Administration. Despite the great difficulty we have experienced because of the 

pandemic, and the various road blocks we have hit over the past year, it has been a pleasure 

working with the Weathersfield Emergency Management Team. There is still a great deal of 

work to do in Town as it relates to Emergency Management and Emergency Preparedness. I want 

to thank our entire Emergency Management Team for all of your hard work through this very 

difficult unprecedented time. I also want to thank all Weathersfield Residents for your patience, 

understanding and support through these difficult times. 

 

Tenney Tree Project 

 

In August of last year, the State of Vermont Highway Division reached out to our 

administration to discuss the fate of the Tenney Tree, which is located in the Park & Ride on 

131. Attempts were made to extend the life of tree and to minimize the risk to life and property 

as a result of the tree remaining in place. Lee Stevens, the certified arborist recommended by 

the Town, emailed a revised analysis of the tree describing how the tree declined over the 

summer of 2020. Mr. Stevens explained that it may be too late for any last-ditch efforts to 

prolong the life of the tree and that the liability had also increased. 

The Weathersfield community has expressed interest in establishing a memorial in this location 

to celebrate the life of Romaine Tenney. Our Administration held a joint meeting with members 

of the Conservation Committee (Heather Shand & Jeff Pelton) and Historical Society (Ginger 

Winberg). The consensus of this meeting was to work with Tenney relatives to learn what they 

would like to see as a memorial for Romaine Tenney. We held meetings with Lori & William 
Tenney, Joe Michaud, and Brandon Tenney. During these meetings we learned a great deal 
of what Romaine Tenney stood for in addition to their long family history in Weathersfield. 
Romaine Tenney was a farmer here in Town and should be remembered for his dedication 
to agriculture, farming and the Town of Weathersfield. 

The consensus of the Tenney family members we met with at Martin Memorial Hall 

was the following:    Move forward with the removal of the Tree. 

   Request funding from the State of Vermont to build a Tenney Memorial. 

   If funded, hold workshops with Tenney relatives and others interested in the 
design of the Memorial to develop the plans for such. 

   If funded, construct a Gazebo Style Memorial with Romaine Tenney Informational 
Display Boards 

Our administration took this information back to the State of Vermont Highway 
Division and negotiations resulted in a $30,000 grant award to the Town for tree 
removal and the construction of the above-mentioned memorial. We have scheduled the 
following meeting dates & times: 

   Kickoff Meeting 
o March 25th, 2021 @ 6:00PM  
o Martin Memorial Hall (Downstairs) 

▪ In person attendance prioritized for Tenney Relatives 

▪ ZOOM Attendance Permitted 



   Workshop #1 - Project Design 
o April 8th, 2021 - 6PM - 7PM 

o Martin Memorial Hall (Downstairs) 
▪ In person attendance prioritized for Tenney Relatives. 

▪ ZOOM Attendance Permitted 

   Workshop #2 - Construction Review 
o May 6th, 2021 - 6PM - 7PM 

o Martin Memorial Hall (Downstairs) 
▪ In person attendance prioritized for Tenney Relatives. 

▪ ZOOM Attendance Permitted 

Anyone interested in attending these meetings should RSVP to Olivia Savage at 
osavage@weathersfield.org. Please add “Attention Tenney Memorial” in the subject line. 

 

Fire Department Contracts 
 

The Selectboard, Administration, and the Fire Departments have worked closely together 
for the past year to develop a Fire Department Contract to provide Fire Services to 
Weathersfield residents. The Selectboard approved this contract with amendments 
requested by each Fire Department. The Contract has been updated to reflect these 
amendments and has been reviewed from a legal perspective. Our administration will be 
meeting with both departments individually next week to review the approved contract 
and work through any Q & A. We anticipate the contract signing to be held on April 5, 
2021. 

 

RFP - Town Auditing Services 
 

Our contract with Sullivan Powers & Co., P.C expired last year. Their final audit 
for the Town was the FY20 Audit that was recently completed. An RFP for the 
Town Audit was advertised on March 1, 2021. Bids are due no later than 4:30PM 
on March 26, 2021. A Public Bid Opening will be held via Zoom in the Town 
Clerk’s Office at 10:00am on Thursday, April 1, 2021. The bid packages we 
receive will be presented to the        Selectboard on April 5, 2021. 

 

Employee Performance 
Evaluations 

 

Performance evaluations have been scheduled with all Town Staff throughout March and 
the first half of April. Anyone with feedback regarding an employee of the Town should 
submit this information to my attention at townmanager@weathersfield.org. Performance 
evaluations are a critical component of a successful team that provide a stepping-stone for 
the employee and supervisor to identify and discuss areas where performance can be 
improved. After a thorough review of employee performance in Town over the past year I 
expect these evaluations to be productive. 
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Solid Waste RFP 
 

The Southern Windsor/Windham Counties Solid Waste Management District (District) is a 
legal entity consisting of towns in the east central portion of Vermont along the 
Connecticut River: Andover, Athens, Baltimore, Cavendish, Chester, Grafton, Ludlow, 
Plymouth, Reading, Rockingham, Springfield, Weathersfield, West Windsor, and Windsor. 
There are currently five transfer stations located in the District: Cavendish, Ludlow, 
Rockingham, Springfield, and Weathersfield. In 2019, 2643 tons of MSW and 1542 tons of 
C&D was collected at District transfer stations. The total amount of MSW collected in the 
District was 16,355 tons. In 2020, 2424 tons of MSW and 1625 tons of C&D was collected 
at District transfer stations. The total amount of MSW collected in the District was 17,521 
tons and 8080 tons of C&D. The District will hold a remote informational meeting via 
ZOOM due to COVID-19 pandemic precautions on Thursday, March 4, 2021 at 2:00 p.m. 
Interested parties must call or email to notify the District of their intent to participate. 
Prior notification will enable the District to contact interested parties with the ZOOM link, 
and in case of change of time or date. Proposals are due on or before 3:00 p.m. Thursday, 
March 25, 2021. Proposals will be accepted via email, USPS mail, FedEx, UPS or by hand 
delivery. It is the responsibility of the proposer to confirm the receipt of the proposal. The 
proposals will be opened and read aloud. Any proposal received after the 3:00 p.m. 
deadline will be rejected. 

 

Small Business Development Initiative 
 

Selectboard Representative to Economic Development Michael Todd and I have had 
productive conversations regarding smart business growth in Weathersfield. Over the next 
several months our administration will be connecting with existing Weathersfield business 
owners to create a network in Weathersfield and a small business panel that meets 
quarterly. The goal of this panel will be to further the interests of businesses in 
Weathersfield and learn how we can assist them. There may be things that we can do that 
we do not know about because communication has not taken place. This is also a good 
opportunity for small business owners to network and help each other grow. 

 

ATA Agreement 
 

The Ascutney Trails Association (ATA) has proposed a formal partnership with the Town 
of Weathersfield through a contract that describes the responsibility of the Town and the 
Association to maintain, develop, and promote the wise use of non-motorized multi use 
trails, side trails, and related facilities referred to as the ATA Trails System. Nothing in the 
agreement is construed as obligating either by the ATA or the Town to expend labor and 
funds in excess of allotments or appropriations authorized by the Town or ATA policies. If 
you have any comments, questions, or concerns please contact us. We anticipate this being 
on a future Selectboard agenda for discussion. 
 
Congratulations to our Highway Superintendent, Ray Stapleton, and Team. In September of 
2020 Mr. Stapleton submitted a grant application for $29,300 to strengthen our 
hydraulically connected roads. We received notification on February 24th awarding the 
Town of Weathersfield with this funding. This funding will allow us to complete 7 segments 
of high risk hydraulically connected roads in Weathersfield. Over the last three years the 



Highway Department completed 20 segments of high-risk roads. We are also waiting to 
hear back from the state regarding a $23,000 grant to complete 4 more segments. This 
project will consist of installing new culverts for drainage to alleviate washouts and 
reestablish ditches. 

 

Vacancy Applications 
 

We created a Vacancy Application form and added it to the Website. This form highlights 
the interests and qualifications of Weathersfield registered voters willing to volunteer to 
serve our community. These applications can be found on the Selectboard page. Anyone 
interested in being appointed to a position in Town should fill out this application and 
return it to the Town Office via Email at osavage@weathersfield.org, mail (PO BOX 550, 
Ascutney, VT 05030) or in person delivery at 5259 US Route 5, Ascutney, VT 05030. 

 

Appointed Committee Policies and Procedures 
Handbook 
 

We are in the process of assembling a handbook for new board and committee members. 
This is intended to be a general guidance document that will aid in decision making when 
serving in an appointed role. The categories we are recommending include the following: 1) 
Committee Function & Formation (role of appointed committees, committee appointment, 
duration of term and reappointment, certification, attendance guidelines, resignation, and 
committee officers; 2) Conduct and Policies (conflict of interest policy, budget and 
fundraising, sexual harassment, misuse of position, use of town equipment and facilities, 
annual town report, 3) Meeting and Procedures (meeting definition, attendance and 
quorums, public hearings, open meeting law, posting of notice of meetings, control of 
meetings, audio and video recording, no votes by secret ballots, executive sessions, meeting 
minutes, open meeting law enforcement, meeting schedule, and meeting rooms. If anyone 
has any comments, recommendations, or concerns please do not hesitate to contact us. 

 

Town Website 
 

We have been transitioning to our new website over the past month and anticipate the 
transition extending for several more months. As we update the Town Website, I will 
notify the public in Town Manager Reports to explain these changes. If you have any 
recommendations, comments, or concerns please do not hesitate to contact us! 
 

Notable Website Updates 
 

Selectboard Page 
5 Pages created in sidebar (Board, Committee, Commission Vacancies, Guidance 

to Remote Meetings, Notices, Town Policies, and Vacancy Application) 

Town Manager Page 
2 Pages were added (Town Manager Reports & Town Reports). This is where all 

Town Manager Reports will be located moving forward. 

Finance Page 
1 Page was added (Monthly Financial Reports). This is where monthly finance 

reports will be located moving forward. 
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Front Page 
Emergency Alerts Added - This is where any urgent notifications will be located 

moving forward. In this case we added a Town Meeting alert. 

 

Animal Control 

6 Pages were added (Animal Bite Reports, Animal Control Ordinance, Animal 

Cruelty Ordinance, Lost My Way Animal Shelter Facebook Page, Lucy 

Mackenzie Humane Society, and a “Prevent your dog from biting” page. 

 

     Website changes coming soon 

 

 

Transfer Station 

Swap Shop Page - A page where residents can list items, they no 

longer need that will be disposed of at the Transfer Station. If the item 

is in working condition and another resident can use it a resident can 

request this item be added on this page. This page will be shared on 

social media from time to time. 

Ascutney Water District Full Development Required 

Highway Department Development Required 

Emergency Management Full Development Required 

Finance Department Inclusion of previous audits and budgets required 

Fire Departments Development Required 

Health Department Development Required 

Human Resources Development Required 

Listers Development Required 

Police Department Development Required 

Tax Collector Development Required 

Town Clerk Development Required 

Treasurer Development Required 

1879 School Committee Full Development Required 

Cemetery Commission Full Development Required 

Parks & Recreation Development Required 

Planning Commission Development Required 

Prudential Committee Development Required 

Veterans Memorial Committee Full Development Required 

Resident Resources Development Required 

Business Resources Development Required 

As time progresses our administration will keep you informed regarding the 
abovementioned topics and other topics. If you have any questions or concerns, please do 
not hesitate to contact me. 

 
Respectfully, 

 
 



Dave Fuller welcomed Kelly O’Brien to the Selectboard. 

 

11.) Business Personal Property Letter 

 

Dave Fuller made a statement prior to Lynn Esty presenting the Listers statement 

 “On 2-25-21 the Selectboard and the Town Manager received an email that Lynn Esty sought legal 

action against the Selectboard and the Town Manager.”  

He noted that he would allow Lynne to present the Lister’s statement, however, if the information 

or discussion began to become personal, the he would end the conversation. 

 

Lynn Esty read the following statement regarding the Business Personal Property Letter: 

 

First - please let me make this clear - there is NO Weathersfield Inventory Tax. The 

Weathersfield Inventory Tax was voted away many years ago by the residents. 

 

It is the responsibility of each business in Vermont to know the laws pertaining to their 

business. If a business in Weathersfield has not filed their Vermont Business Personal Property 

form, currently or in the past, then they are in violation of Vt State law. If a business has not 

registered their active business with the VT Secretary of States Office, they are in violation of 

VT State law. 

 

32 V.S.A. § 3618 requires 'all business owners to list Business Personal Property and 

submit to the lister's office annually'. Businesses are required to request the form and 

submit it to the Lister's office. 
 

As a courtesy, Weathersfield listers have sent the form yearly to the businesses we are 

aware of in Weathersfield. 

 

When we are made aware of a new business, we add it to our list. This year, we looked at the 

Vermont Secretary of State's website to review the list of active businesses in Weathersfield. 

This resulted in additional businesses receiving the form and a (hopefully) more accurate 

list. 

 

When the Listers are notified by the business owner that their business is no longer open, we 

remove it from our list. 

Weathersfield voted a number of years ago to grant an exemption on the first $10,000 of 

assessed Business Personal Property. If a business owner declares less than $10,000 of 

Business Personal Property more than once, the Listers will make the account inactive and 

may send another form in the future to determine if the status of their business personal 

property has changed. 

 

As shown in the packet I am going to hand out, the first business listed declared 

$22,000 in Business Personal Property. The first $10,000 is exempt, as per Weathersfield 

Town vote. That left a total taxable value of $12,000. The municipal tax rate was 

approximately .64 cents (per hundred). That left them an annual bill of $76.94 for Business 

Personal Property tax for fiscal year 2020/2021. 

 

 



Business Personal Property taxes raises approximately $15,000 each fiscal year. This year it 

was $15,904.85 With the increase in businesses reached this year, we feel it would be safe to 

assume that this number may increase. 

 

If anyone is aware of a business that the Listers may have missed, we would be happy to add 

them to our list to make it more accurate and equitable for all businesses in the Town of 

Weathersfield. 

Of the 19 Business Personal Property forms returned so far, at first glance, 12 seem to fall 

below the $10,000 exemption. 

 
Of the 30 or so individuals who emailed or phoned the Listers Office to ask questions 

regarding the Business Personal Property Tax form so far this year, we thank you for taking 

the time to reach out to us. 

 
The Listers Office has no opinion, one way or another, as to whether or not to vote out the 

Business Personal Property Tax. That is up to the residents of the Town of Weathersfield. 

 
The majority of the Listers Duties are clearly spelled out by VT State Statutes (laws). The 

Listers office is overseen by District Advisors from VT Property Valuation and Review, A 

Division of VT Department of Taxes. 

 
The Listers do not require or need permission from the Select Board or the Town Manager to 

complete their oath sworn duties. 

 
Yes, we agree, Mr. Fuller, there is a very large breakdown in communication. Mr. Fuller,  Mr. 

Gulnick, Selectboard Members: when you received a phone call from a resident or business 

owner regarding the Business Personal Property Tax form, a quick, simple call to our office 

would likely have answered all your questions. 

 

If anyone ever has any questions, there is usually someone in the Listers Office Monday 

through Thursday from 10 am - 5 pm. We are always here to answer your questions and 

help you in any way that we can. 

 

 

Lisa Slade said that the letter caught a lot of business off guard and the Selectboard, Town 

Manager and Listers should be working together to help with business in Town. 

   She also asked how many people have received these on an annual basis?  

 

   Lynn noted the following information in regards to the letters: 

 

• Last year 15 letters were returned 

• Approximately 167 businesses were obtained from the Secretary of State 

• Approximately 25 more letters will be sent on Monday, March 8th, 2021 

• They also compile a list of reported as open or businesses that the Listers “know” are open.  

 

 

 



Michael Todd suggested a form to be attached for businesses to complete to determine hardship. 

 

Dave Fuller made 2 points: 

 

1. This situation does not warrant a special Town Meeting. 

2. The “law is the law is the law” if these forms are required then they should be done. 

 

Paul Cioffi said that they either need to make everyone comply and that they need to recognize 

depreciated value. 

 

Judy Jarvis wondered when these letters started. When she started her business years ago, she 

went to the Town Office and asked if there was anything else she needed to do or needed to 

know. She was never told about this, has never received a letter and this year she received 3. 

            

Michael Todd said that there were discussions with the Town Manager to discuss the possibility 

of requesting grant to offset hardships for this year. 

 

Paul Tillman said that the Listers should clarify that these forms have to be completed and 

turned in. 

 

Paul Cioffi said if this is a State Law then the only option is “What is the level of exemption? 

 

12.) Discussion 

a. Selectboard Representative to Solid Waste 

 

Michael Todd made a motion to elect Paul Tillman to be the Selectboard 

representative to Solid Waste. 

Joey Jarvis – 2nd 

No Discussion 

Vote – Unanimous 

 

b. Selectboard Representative to Public Affairs 

 

Michael Todd made a motion to elect Joey Jarvis as the Selectboard representative to 

Public Affairs.  

Paul Tillman – 2nd 

No Discussion 

Vote – Unanimous 

 

c. Selectboard Representative to Economic Development. 

 

Joey Jarvis made a motion to elect Michael Todd as the Selectboard representative to 

Economic Development. 

Paul Tillman – 2nd 

No Discussion 

Vote – Unanimous



  

 

\ 

 

 

d. Selectboard Representative to Highway 

 

This is still open. 

 

13.) Proposed Future Agenda Items 

 

a. March 15, 2021 

i. Public Hearing - 06:30PM – Several Planning Commission items. 

ii. Selectboard Goals 

iii. Town Manager Goals 

iv. Highway Department Radios 

v. Martin Memorial Hall Improvements 

vi. ATA Agreement 

b. April 5, 2021 

i. Fire Department Contract Signing 

ii. 2014 P & S Agreement 

iii. Personnel Policy 

iv. Audit RFP Review 

v. Appointed Committee Handbook 

 

14.) Appointments 

 

❖ Animal Control Officer 

o Cathy Sullivan 

 

  Paul Tillman made a motion to appoint Cathy Sullivan the Animal Control Officer 

  Michael Todd – 2nd 

  No Discussion 

  Vote – Unanimous 

 

❖ Budget Committee 

o Chauncie Tillman - FT Member 

 

       Joey Jarvis made a motion to appoint Chauncie Tillman to the Budget Committee 

       Michael Todd – 2nd 

       No Discussion 

       Vote – Unanimous 

 

❖ Connecticut River Joint Commission Representative – OPEN 

 

❖ Conservation Commission 

o Heather Shand - FT Member 

o Roy Burton - FT Member 



  

 

\ 

    

      Paul Tillman made a motion to appoint Heather Shand and Roy Burton to the Conservation     

      Commission. 

 Michael Todd – 2nd 

 No Discussion 

      Vote – Unanimous 

 

❖ Constable 

o William Daniels 

 

Paul Tillman made a motion to appoint William Daniels as the Constable. 

Michael Todd – 2nd 

No Discussion 

Vote – Unanimous 

 

❖ Energy Coordinator - OPEN 

❖ Fence Viewer - OPEN 

❖ Green Up Coordinator - OPEN 

❖ Martin Memorial Hall Board of Trustees – OPEN 

 

❖ Parks & Recreation Commission 

o Olivia Savage - FT Member 

o Chris Whidden - FT Member 

o Mark Richardson - FT Member 

 

Michael Todd made a motion to appoint Olivia Savage, Chris Whidden and Mark 

Richardson to the Parks & Recreation Committee. 

 Joey Jarvis – 2nd 

 No Discussion 

Vote – Unanimous 

 

❖ Planning Commission 

o Michael Todd - FT Member 

o Tyler Harwell - FT Member 

 

Joey Jarvis made a motion to appoint Michael Todd and Tyler Harwell to the Planning 

Commission. 

 David Fuller – 2nd 

 No Discussion 

      Vote –   3 yay 

2 abstained (Michael Todd and Paul Tillman abstained from the vote as they are both on the Planning 

Commission)  
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❖ Southern Windsor County Transportation Advisory Committee Representative 

o Brandon Gulnick - FT Member 

 

Joey Jarvis made a motion to appoint Brandon Gulnick, Town Manager as the Southern Windsor County 

Transportation Advisory Committee Representative.  

Michael Todd – 2nd 

No Discussion 

Vote – Unanimous 

 

❖ Southern Windsor/ Windham Counties Solid Waste Management District 

o Paul Tillman - FT Member 

        

       Joey Jarvis made a motion to appoint Paul Tillman as the Southern Windsor/Windham Counties Solid Waste   

       Management District representative. 

       Michael Todd – 2nd 

       No Discussion 

       Vote – Unanimous 

 

❖ Surveyor of Wood & Lumber 

o Roderick Bates 

      

       Michael Todd made a motion to appoint Roderick Bates as the Surveyor of Wood and Lumber. 

       Joey Jarvis – 2nd 

       No Discussion 

       Vote – Unanimous 

 

❖ Tree Warden – OPEN 

 

❖ Weigher of Coal 

o John Arrison 

 

        Paul Tillman made a motion to appoint John Arrison the Weigher of Coal. 

        Joey Jarvis – 2nd 

        No Discussion 

        Vote - Unanimous 

 

❖ Zoning Board of Adjustment 

o Jim Cahill - FT Member 

o David Gulbrandsen - FT Member 

o deForest Bearse - Alternate 

o Willis Wood – Alternate 

o David Hindinger - FT Member 

 

       Paul Tillman made a motion to appoint Jim Cahill, David Gulbrandsen and David Hindinger as Full Time     

       Members and deForest Bearse and Willis Wood as Alternates to the Zoning Board of Adjustment. 

       Joey Jarvis – 2nd 
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       No Discussion  

       Vote - Unanimous  

 

Dave Fuller reminded everyone that anyone who is interested in any of the OPEN positions to please submit a letter 

to the Town expressing their interest. 

 

 

14.) Approval of Warrants  

 

Michael Todd made a motion to approve the warrants of 3-4-21 as follows: 

 

General Funds     Operating Expenses $32,245.44 

Payroll $21,978.19 

 

Highway Fund     Operating Expenses $23,868.75 

Payroll $17,145.52 

 

Solid Waste Management Fund   Operating Expenses $6,172.50   

       Payroll $2,297.00 

 

Library      Operating Expenses $0.00  

Payroll $2,906.55 

 

Grants       Operating Expenses $0.00 

 

Special Revenue    Operating Expenses $0.00  

 

MES      $2,475.50 from Fire Equip. Reserves 

 

 

Long Term Debt     $0.00  

 

Grand Totals    Operating Expenses $64,762.19 

Payroll $44,327.26 

 

 

Joey Jarvis - 2nd 

Discussion –  

David Fuller explained how to read the expense sheets. Joey Jarvis pointed out the increase of diesel 

fuel. Highway Fund check # 22354 to Evans Expressmart is currently $7,100.00 

Vote - Unanimous 

 

 

15.) Any Other Business 

    

    Dave Fuller noted that there was a complaint that needed to be address in executive session. 

 

    Paul Tillman made a motion to go into executive session and allow Olivia Savage and Chauncie    

    Tillman to remain in the meeting at 8:24 pm. 

    Michael Todd – 2nd 
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    No Discussion 

    Vote - unanimous 

 

   Dave Fuller took the meeting out of executive session at 8:30 pm. 

   

16.) Adjourn 

 

Paul Tillman made motion to adjourn the meeting at 8:31 pm 

Michael Todd – 2nd  

No discussion 

Vote – unanimous 

 

 

Respectfully, 

Chauncie Tillman  

Alt. Recording Secretary
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From: Ray Stapleton
To: Brandon Gulnick; Olivia Savage
Subject: radio quote
Date: Wednesday, February 17, 2021 3:07:35 PM

Brandon,
 
As you know the highway department is looking to update our radio system. We have our own low
band radio system at this time and it is not performing as needed and radio parts are no longer
available. As I looked into how to update our radios I found a company that offers a complete digital
radio network. We have tested this network and it has outperformed our old system many times
over. This network has two options that it offers.
 
The first option is to purchase the radios at $499 each(x12) , pay a $99 installation charge per
radio(x10), and a monthly fee of $29 per radio(x12). All repair cost beyond the warranty and
replacement cost for new radios going forward would be in addition to these rates.
 
The second option is to rent radios from them. There  would still be a $99 per radio installation
fee(x10) but no maintenance or future radio replacement cost other than damage due to our fault.
We would pay a $35 per radio fee(x12) and no purchase cost.
 
There is a third option of buying our own radios and having our own network. I spoke with the town
of Ludlow while looking into this option. They had their own network and had unacceptable network
coverage. They now use this same network as their provider and have had much better results.
When  asked about coverage issue none were reported.  As shown in the price analysis I sent to you
earlier the cost for initial setup of our own network is very high and all maintence cost for the radios
and the network are the responsibility of the town. The rental fees for the Ascutney mountain
antenna are estimated to be higher than the cost of the rental program for a radio network we do
not have the financial responsibility to maintain. The coverage area would also be not 100% as it is
with the network we tested. If you have any questions please let me know.
 
Thank you, Ray
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395 S Chimney Ridge 
         Perkinsville, Vermont 05151 
         February 26, 2021 
 
To Whom It May Concern, 
 
 I would be honored to be reappointed to the Wethersfield Conservation Commission for a 
second term.  I have enjoyed working with Commission members on the Town Forest project and with 
naming streams.  
 
 Thank you for your consideration. 
          

Sincerely yours, 
Cheryl Cox 

           



From: Patricia Nash
To: Olivia Savage
Subject: Conservation Committee
Date: Wednesday, February 24, 2021 2:19:57 PM

Hi Olivia
I would like to be considered for a position on the conservation committee.  
Patricia Nash
9 Stardust Circle
Ascutney
802-299-0491

mailto:pnash4865@gmail.com
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Ryan Gumbart 

1235 Weathersfield Center Road 

Weathersfield, VT 05156 

 

February 25, 2021 

 

Town of Weathersfield 

Martin Memorial Hall 

5259 US Route 5, PO BOX 550 

Ascutney, VT 05030 

 

To whom it may concern, 

 

I would like to be considered to be reappointed and serve on the Weathersfield Conservation 

Commission. 

 

Thank you, 

 

Ryan Gumbart 



March 2,  2021 

To the Select Board, 

Please reappoint me to a new term on the Weathersfield Conservation Commission.  I wish to continue 

to devote my energy to serving the people of Weathersfield on projects such as the Town Forest, 

emerald ash borer awareness, waterway naming and other issues that may come up.  I enjoy working 

with the other members of the Board. 

Thank you! 

Jeff Pelton 

358 Downer Hill Rd. (Weathersfield) 

Springfield, VT 05156 

802-885-9517 



RODERICK BATES, 303 S. CHIMNEY RIDGE RD, PERKINSVILLE, VT 05151 

 

 

 

February 23, 2021 

 

 

 

Weathersfield Selectboard  

Martin Memorial Hall 

Ascutney, VT 05030 

 

 

Greetings, 

 

I am writing to state that I am interested in serving as Surveyor of Wood and Lumber for another 

year. 

 

Also, if you do not have an incumbent candidate for the open position as Fence Viewer, I would 

be willing to be considered to fill that position as well. 

 

 

Respectfully, 

 

 

Roderick Bates 







From: Peter Daniels
To: Olivia Savage
Cc: Brandon Gulnick
Subject: RE: Reappointment Letter
Date: Monday, March 1, 2021 2:14:09 PM

Please use this email as my request to be re-appointed as Weathersfield’s Representative to  Mount Ascutney
Regional Commission.
 

Peter Daniels
888 Skyline Drive
Springfield, VT 05156
(802) 291-1160
pdaniels@vermontel.net
 
 

 
 
From: Olivia Savage [mailto:osavage@weathersfield.org] 
Sent: Monday, February 22, 2021 2:28 PM
To: Olivia Savage
Cc: Brandon Gulnick
Subject: Reappointment Letter
 
Good afternoon,
 
Our records indicate that your term will expire on February 28, 2021 at 11:59pm. We
appreciate all of your hard work and dedication to this position and are requesting that
you submit a reappointment letter. The Selectboard will take up these appointments
during their meeting on March 4, 2021.
 
Please submit your reappointment letter by attaching it to this email or drop it off to me
at the Town Office.
 
If you have any questions or concerns please do not hesitate to contact me by email or
phone (802) 674-2626.
 
Respectfully,
 
 
Olivia I. Savage
Principal Clerk
Town of Weathersfield
P.O. BOX 550 | 5259 Route 5
Ascutney, VT 05030
(802) 674-2626
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mailto:pdaniels@vermontel.net


From: Ray Stapleton <Highway@weathersfield.org>  
Sent: Thursday, March 11, 2021 9:32 AM 
To: Land Use <Landuse@weathersfield.org>; Olivia Savage <osavage@weathersfield.org> 
Subject: Parks and rec 
 
To whom it may concern, 
 
I am interested in continuing to serve on the parks and recreation board. Please let me 
know if I can answer any questions. 
 
Thank you,  
 
Ray Stapleton  
 
Sent from my iPhone 
 

mailto:Highway@weathersfield.org
mailto:Landuse@weathersfield.org
mailto:osavage@weathersfield.org


From: Deborah Ramos
To: Olivia Savage
Subject: Weathersfield Parks and Recreation Commission
Date: Wednesday, March 3, 2021 11:39:12 AM

Good Morning Olivia,

Happy Wednesday!  I hope you are having a good week.  My name is Deborah Richardson.  I am writing because I
would like to be considered for appointment to the Weathersfield Park and Recreation Commission by the Select
Board. 

Thank you,

Deborah L. Richardson
2263 VT RTE 106
Perkinsville, VT 05151

Sent from my iPhone

mailto:dramos8097@yahoo.com
mailto:osavage@weathersfield.org


March 2, 2021 

 

Town of Weathersfield 

Attn:  Selectboard 

5259 US Route 5  

Ascutney, VT 05030 

 

 

Dear Selectboard, 

 

My name is Cathy Vollmann, I would like to be considered for the Parks & Recreation 

Committee.  I have been a resident of Weathersfield for over twenty years.  I have three 

children who have and is currently in the Weathersfield school.  We love living here and could 

not image living anywhere else therefore I would like to volunteer so can give back to the 

community.  With my background in event planning of 15 years I feel I can be an asset to the 

Park and Recreation committee. 

 

Thank you, 

 

Cathy Vollmann 

 



Ryan Gumbart 

1235 Weathersfield Center Road 

Weathersfield, VT 05156 

 

February 25, 2021 

 

Town of Weathersfield 

Martin Memorial Hall 

5259 US Route 5, PO BOX 550 

Ascutney, VT 05030 

 

To whom it may concern, 

 

I would like to be considered for appointment as Tree Warden.  I am a Vermont Licensed 

Forester and would be grateful for the opportunity to serve the community in this way. 

 

Thank you, 

 

Ryan Gumbart 
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Brandon Gulnick

From: John Broker-Campbell <bcamp1020@gmail.com>
Sent: Wednesday, February 24, 2021 6:51 AM
To: Olivia Savage
Subject: Re:

Hi Olivia, thanks for the reminder. 
 
I am interested in being reappointed to the Weathersfield Zoning Board of Adjustment (ZBA) for another term; I have 
served on the board for the past few years and look forward to continuing.  I understand that if I am reappointed by the 
Selectboard, I will need to come into the town office and be re‐sworn in by Flo‐Ann.   
 
Thanks and if you have any questions, please let me know.  
 
John Broker‐Campbell 
 
On Tue, Feb 23, 2021 at 10:45 AM Olivia Savage <osavage@weathersfield.org> wrote: 

Good afternoon,  

  

Our records indicate that your term will expire on February 28, 2021 at 11:59pm. We appreciate all of your 
hard work and dedication to this position and are requesting that you submit a reappointment letter. The 
Selectboard will take up these appointments during their meeting on March 4, 2021.  

  

Please submit your reappointment letter by attaching it to this email or drop it off to me at the Town Office.  

  

If you have any questions or concerns please do not hesitate to contact me by email or phone (802) 674-2626.  

  

Respectfully,  

  

  

Olivia I. Savage 

Principal Clerk  

Town of Weathersfield 
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P.O. BOX 550 | 5259 Route 5 

Ascutney, VT 05030 

(802) 674-2626 

osavage@weathersfield.org  
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Brandon Gulnick

From: Jaime Wyman <jaimewyman@hotmail.com>
Sent: Friday, February 26, 2021 8:51 AM
To: Brandon Gulnick
Subject: Zoning Board

Good Morning! 
I am currently on the zoning board and would like to request my continuation on this board for the 2021-
2022 session. 
Please let me know if you have any questions or concerns.  
All the best, 
Jaime Wyman 
802  738-5348 
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