
 
 

 

TOWN OF WEATHERSFIELD 

SELECTBOARD 
 

REGULAR MEETING AGENDA 
 

MONDAY, MAY 2, 2022 AT 6:30PM 

MARTIN MEMORIAL HALL 

5259 US ROUTE 5, ASCUTNEY,  VT 05030 
 

ZOOM MEETING AVAILABLE 

CLICK THE BRIDGE ON WEBSITE HOMEPAGE OR 

PHONE NUMBER: (929) 205 - 6099 | MEETING ID: 542-595-4364 | 

NO PARTICIPANT ID: PRESS # MEETING PASSCODE: 8021 

 

 

PHONE 

(802) 674-2626 

 

FAX 

(802) 674-2117 

 

Agenda 

1. Call to Order 

2. Pledge of Allegiance 

3. Agenda Review 

4. Comments from the Citizens on topics not on 

the agenda 

5. Review minutes from previous meeting: 04-

18-22 

6. Town Manager Announcements / Updates 

7. Large Gathering Permits  

a. Center Church Meeting House 

b. Plains & Resevoir Road Intersection 

8. Vote to Approve Small Business Grants 

9. Kendricks Corner Road Paving Project 

10. Weathersfield Music Series  

11. Dump Truck Review for RFP 

12. Proposed future agenda items  

a. Selectboard Goals 

b. Town Manager Goals 

c. Business Personal Property Tax 

d. Key Fob Lock System - MMH 

13. Appointments 

14. Approve Warrant 

15. Any other business 

16. Adjourn 

Appointments 

➢ Budget Committee (4 Vacancies) 

o Chauncie Tillman 

o Erika Natalia Culma 

➢ Connecticut River Joint Commission 

Representative 

o Howard Beach 

➢ Constable 

➢ Energy Coordinator 

➢ Fence Viewer 

o Roderick Bates 

➢ Mount Ascutney Regional Commission 

➢ Parks & Recreation Commission (2 

Vacancies) 

➢ Zoning Board of Adjustment  

 

POSTED ON 04/29/2022 
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Select Board Meeting 1 

Martin Memorial Hall 2 

5259 US Rte 5, Ascutney VT 3 

DRAFT of Select Board Meeting Minutes 4 

Monday, April 18, 2022 6:30 PM 5 

 6 

Select Board Members Present: 7 

Paul Tillman 8 

Kelly O’Brien 9 

Michael Todd 10 

Wendy Smith 11 

David Fuller 12 

Brandon Gulnick, Town Manager 13 

 14 

Attendees: Buffy and Ross Girard, Olivia Savage, Darrin Spaulding 15 

 16 

Online attendees:  17 

 18 

1.) Call to Order by Michael Todd, Chair at 6:30 pm 19 

 20 

2.) Pledge of Allegiance led by Paul Tillman 21 

 22 

 23 

Agenda review was not listed in the agenda, however, Paul Tillman would like to move 24 

items # 7 Vote to Award Fire Truck Bid and #9 Liquor License to the following as both 25 

parties are present: 26 

 27 

#4 Liquor Licenses 28 

#5 Vote to Award Fire Truck Bid 29 

 30 

 The Selectboard was in agreement to move these items. 31 

 32 

3.) Comments from Citizens on topics not on the agenda 33 

 34 

David Fuller asked about the size of the packets and them not being available via email 35 

due to the size. He does not believe that these packets need to be this large. Michael Todd 36 

asked that this be discussed further under “Any other business”. 37 

 38 

4.) Liquor Licenses 39 

 40 

a.) Fireside Beverage – Second Class License 41 

 42 

Michael Todd asked if there were any changes to the application. Ross Girard said the 43 

only change was the address. Ross spoke with Ryan at Land Use office and it is 44 

nothing that needed to be addressed.  They attached a written explanation of moving 45 
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down to the bottom of the hill and what it entailed. The 6220 Rte 5, Suite 1 & 2 needs 46 

to be on the liquor license.  47 

 48 

David Fuller made a motion to approve the liquor license for Fireside Beverage – 2nd 49 

class. 50 

Paul Tillman – 2nd 51 

Discussion – David Fuller asked if this was brand new at a different location. Ross 52 

Girard said it’s the same store, they are just now selling liquor in just one location not 53 

2. David Fuller also wanted to make sure they had been in touch with the Police Chief 54 

and make sure he had signed off on it. Ross Girard said that has been done.  55 

Michael Todd asked if there would be any sales out of the old location? Ross said no, 56 

it would all be done out of this building. 57 

Vote - unanimous 58 

 59 

5.) Vote to Award Fire Truck Bid 60 

 61 

RE: Vote to Award Dingee Machine Company Fire Truck Proposal 62 
 63 

The Town of Weathersfield voted to purchase a new fire truck by Australian ballot. The 64 

article reads as follows: 65 

 66 

Shall the voters of the Town of Weathersfield authorize the Selectboard to borrow 67 

funds not to exceed $270,000 for a period not to exceed 7-years for the purpose of 68 

purchasing a fire truck to replace Ascutney Volunteer Fire Association’s 1995 69 

Pumper with a new Tanker? The cost of the Fire Truck will not exceed $325,000. 70 

The balance of the funds needed to purchase the truck will come from the sale or 71 

trade-in of Engine No. 1 and no more than 72 

$50,000 from the Town’s Fire Apparatus Acquisition Reserve Fund. [Not in Budget] 73 

 74 

The RFP was advertised on March 9, 2022, at 10am. The final date for RFP submission 75 

was April 8, 2022, at 11am. A public bid opening took place on April 8, 2022, at 12pm. 76 

The town received the following four (4) bids: 77 

 78 

                         79 
 80 

 81 

The Ascutney Volunteer Fire Association held a meeting to discuss and review the proposals. 82 

According to Chief Darrin Spaulding only 1 vendor (Dingee Machine Company) met the 83 

advertised specifications. Chief Spaulding and teams’ recommendation is to: 84 
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 85 
Vote to Award Dingee Machine Company Proposal for $321,822. 86 

 87 
*See Attachment - Dingee Machine Company Proposal attached to these minutes* 88 

 89 

Paul Tillman made a motion to award Dingee Machine Company Fire Truck proposal in the 90 

amount of $321,822. 91 

Kelly O’Brien – 2nd 92 

Discussion: 93 

Michael Todd asked where in the proposal it stated how many gallons this truck would be. 94 

Darrin Spaulding stated it was on the first page that the size of the tank was 2,000 gallons. It is 95 

also noted on page 2 of 16 in the proposal. Michael Todd said there was a section that noted 0 96 

– 1,500 gallons so he wanted to verify. Darrin Spaulding said this was likely a typo and he 97 

would review with Dingee Machine. 98 

 99 

      Vote - unanimous 100 

  101 

6.) Review minutes from previous meeting 3-21-22 and 4-4-22 102 

 103 

      The vote to approve the minutes from 3-21-22 was carried over from the 4-4-22 Selectboard    104 

      meeting. 105 

 106 

Original Motion from 4-4-22  107 

“Kelly O’Brien made a motion to approve the meeting minutes from 3-21-22 with corrections 108 

if needed. 109 

      Paul Tillman- 2nd” 110 

      Discussion – David Fuller still had some questions about the meeting from 3-21-22 and does     111 

      not feel they have come full circle regarding the Acting Town Manager and West    112 

      Weathersfield Non- Transport License and Business Plan. Dave is going to review the       113 

      meeting and the WWVFD   114 

      Business Plan and come back with additional questions.  115 

      Vote – unanimous 116 

 117 

      Paul Tillman made a motion to approve the meeting minutes from 4-4-22 with corrections if       118 

      needed. 119 

      Wendy Smith - 2nd 120 

      Discussion:  121 

      David Fuller noted the names in line 69 and 70. These should be Nate Stoddard and Barbara      122 

      Thomas from the Lister’s office. 123 

      No further discussion. 124 

      Vote – unanimous 125 

 126 

7.) Town Manager Update 127 

 128 

      Brandon Gulnick gave an update regarding the building assessments. All building     129 

      assessments have been completed and are in a report that is in progress. They anticipate the  130 

      completion of the report by mid-May.  131 
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      The Highway Garage solar project fencing will commence on 4-14-22. Green Mountain    132 

      Power has installed the pole and will pull lines. The electrician will work to complete wiring  133 

      and clean up the site by 4-29-22.    134 

 135 

      Applications for the Small Business Grant round – 2 extension was advertised and those will    136 

      be due by April 31, 2022 @ 12:30pm and recommendations will be made to the Selectboard             137 

      on May 2nd.  138 

 139 

      Michael Todd noted that he would be submitting a request for mileage reimbursement    140 

      request for all the travel back and forth for these meetings. 141 

 142 

      David Fuller wanted to know when or how they were going to go about prioritizing the      143 

      buildings. Michael Todd said the assessments need to be assembled and prioritized based on  144 

      what they have for each building. Then they will be reviewed, prioritized and work their way    145 

      through that. Brandon Gulnick said that a prioritization draft would be available mid-May  146 

      however it would remain a draft until the Selectboard approves it. 147 
 148 

8.) Vote to Set Public Hearing Date & Time – Zoning Bylaw Updates 149 

 150 

RE: Vote to Warn Hearing Date/ Time - Zoning Bylaw Updates  151 

 152 

The Planning Commission held a public hearing on April 14, 2022, to adopt bylaw 153 

amendments and a zoning map. These documents are now being forwarded to the 154 

Selectboard.  155 

 156 

The Selectboard is receiving these documents on April 18th at your regularly scheduled 157 

meeting. The next step in this process is to warn & hold a public hearing.  158 

 159 

*See Attachment A - Planning Commission Agenda & Packet attached with these minutes* 160 

 161 

Paul Tillman made a motion to accept the Zoning Map, Map Definitions, District 162 

Definitions, Bylaws and the reporting form from the Land Use Administrator and that we 163 

hold a public hearing at the Selectboard level on May 16, 2022 at 6:45 pm. 164 

 Wendy Smith – 2nd  165 

 Discussion – David Fuller wanted to verifying the timing was in accordance with the law.   166 

            Michael Todd verified that it was. 167 

            Vote - unanimous 168 

 169 

9.) Vote to elect the ARPA Standard Loss Provision 170 

 171 

The Town Treasurer participated in a VLCT webinar on ARPA. For awards under 172 

$10 million there is no need to prove revenue loss and complicate our reporting to 173 

the federal government. We will take our standard deduction equal to our entire 174 

award of $817,861.62. To do this, we must indicate it on our April 30, 2022, 175 

report. Best practice is for the Selectboard to vote to do this. 176 
 177 
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See Town Treasurer Memo - Attachment A 178 

 179 

See Regional Planning Commission Memo - Attachment B 180 

 181 

          David Fuller made a motion to elect the ARPA Standard Loss Provision. 182 

          Michael Todd – 2nd 183 

          Discussion – Steve Heir attended a meeting a standard deduction election 184 

          Vote - unanimous 185 

 186 

10.) Finance Report – Q3/A4 Projections 187 

 188 

 GENERAL FUND 189 

Revenues 190 

Overall, revenue in the General Fund is at 72% for Q3. Administration 191 

revenues are at 60% for 2 reasons: 192 

1. The appropriation revenue of 43,600 will not be received. 193 

2. Most penalty & interest revenue will not be received this 194 

year because the State of Vermont provided a COVID grant 195 

to residents that are having trouble paying their taxes. This 196 

cleared up any past due balances. We budgeted 42,596 in 197 

revenue for this & we will not receive all of it. 198 

 199 

Year-end Administration revenues are projected at 79% OR 64,185 short 200 

of what was budgeted. Overall, the General Fund is projected to be at 96% 201 

OR 55,222 short of what was budgeted. 202 

 203 

Expenditures 204 

Overall, expenses in the General Fund are at 74% for Q3. There is a 205 

projected year-end savings in the Land Use & Listers offices. Land Use is 206 

currently at 44% and the Listers office is at 53%. Other departments are 207 

running over, including the Town Clerks office, Finance, and the 208 

Administration budgets. 209 

At year-end, General Fund expenditures are projected to come in at 99% 210 

or 14,055 less than budgeted. 211 

Fund Balance 212 

The projected year-end fund balance for FY22 is -41,167. This is the net 213 

between the -55,222 in revenues and the +14,055 in expenses. 214 

David Fuller has concerns and suggested that they freeze spending and 215 

that the Selectboard should address this situation quickly.  Brandon 216 
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Gulnick agreed that this was unacceptable, however, shortages due occur 217 

and in this particular case it was a COVID grant.  218 

David Fuller would like to see how this was calculated and how it arrived 219 

to being so far over.  220 

HIGHWAY FUND 221 

Revenues 222 

Revenue in the Highway Fund are currently at 77% for Q3. We have 223 

received more State Aid to Highway funding than budgeted. At year-end, 224 

projected revenues are 12,874 more than budgeted. 225 

Expenses 226 

Highway Fund expenditures are currently at 59% for the following reasons: 227 

1. Personnel shortages - currently at 62% 228 

2. Paving line item has not been expended - Kendricks Corner Rd project on 229 

hold 230 

Expenses are projected at 87% to year-end OR 145,308 less than budgeted, 231 

102,513 of which is from personnel shortages. 232 

Fund Balance 233 

At year-end, fund balance is projected to be 158,181. 234 

SOLID WASTE FUND 235 

Revenues 236 

Solid Waste revenues are currently at 94% for the following reasons: 237 

1. West Windsor permit sticker revenue is coming in over budget. 238 

2. Punch card tickets are coming in over budget. 239 

When more people use the transfer station permit sticker and punch card 240 

ticket revenue increases. At year-end, revenues are projected to be at 241 

110% OR 318,589. 242 

Expenses 243 

Solid Waste expenses are currently at 76%. At year-end, expenses are 244 

projected to be at 102% OR 295,344. 245 

Fund Balance 246 

The projected fund balance is 23,245. 247 

 248 

11.) Fund Balance Discussion 249 
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 250 

The cumulative General Fund balance is $229,072 after we deduct the 251 

45,418, we used to reduce the property tax need in FY23. As you know, the FY22 252 

budget is projected to end with a 41,167 +/- deficit. To balance the FY22 budget 253 

by year-end, we will need to put aside an amount of fund balance. Additionally, I 254 

recommend holding $50,000 as a contingency in the General Fund. After these 2 255 

amounts are deducted, an estimated 137,905 is remaining. Considering the year-256 

end deficit is an estimate at this point I recommend holding off on any decision 257 

until July 2022. 258 

Recommendation: 259 
 260 

Description Amount 

Police Cruiser Reserve $25,000 

Fire Department Reserve $50,000 

FY24 Property Tax Reduction $33,000 

FY25 Property Tax Reduction $18,000 

FY26 Property Tax Reduction $11,904 

 261 

In FY21 we used $35,973 in cumulative fund balance in the General Fund 262 

Budget rather than increasing property taxes. Similarly, we used $41,946 in the 263 

FY22 GF budget, and another $45,418 in the FY23 GF budget. Over the past 3 264 

years we have went through our budgets line by line. I do not anticipate being able 265 

to further reduce our expenses without decreasing services. If we don’t also use 266 

$45,418 in fund balance in FY24 we will see a spike in our property tax need. To 267 

reduce this spike, I recommend using $33,000 from our existing fund balance in 268 

FY24 (which I do not expect to see again unless there’s additional turnover in 269 

personnel), $18,000 in FY25, and the remaining $11,904 in FY26. 270 

 271 

There is $4,310 remaining in the Highway Department Cumulative Fund 272 

Balance. As you know, we used $76,726 in the FY23 budget to reduce the property 273 

tax need. Although we estimate a surplus in Highway in this fiscal year due to an 274 

unanticipated increase in State Aid and unanticipated shortages of personnel, we 275 

prefer not to make any decisions until the first meeting in July. At this point, we 276 

estimate an FY22 surplus of $158K +/-. I recommend a similar property tax 277 

reduction strategy as the General Fund. 278 

 279 

There is a $33,314 cumulative deficit in the Solid Waste Fund. I was made 280 

aware of this from Brittany at RHR Smith & Company. Last year, we had a 2,045 281 

shortfall. The remaining deficit accumulated for a long time. Following transfer 282 

station negotiations, we estimate a $23,245 surplus in the Solid Waste fund this 283 

year. If this turns out to be the case, I recommend using it to offset the cumulative 284 

deficit to bring us closer to 0. 285 

 286 

 287 
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12.) Proposed future agenda items 288 

 289 

a.) Selectboard Goals 290 

b.) Town Manager Goals 291 

 292 

13.) Appointments  293 

 294 

Mount Ascutney Regional Commission 295 

• Peter Daniels 296 

 297 

Parks & Recreation Commission (5 Vacancies) 298 

• Mark Richardson 299 

 300 

David Fuller made a motion to appoint Peter Daniels to the Mount Ascutney Regional 301 

Commission. 302 

Wendy Smith – 2nd 303 

No discussion 304 

Vote – unanimous 305 

 306 

David Fuller made a motion to appoint Mark Richardson to the Parks & Recreation 307 

Commission. 308 

Wendy Smith – 2nd 309 

No discussion 310 

Vote – unanimous 311 

 312 

14.) Approve Warrant 313 

 314 

Paul Tillman made a motion to approve the warrants of 4-18-22 as follows: 315 

 316 

General Funds     Operating Expenses $28,783.82 317 

Payroll $15,202.47 318 

 319 

Highway Fund     Operating Expenses $43,896.78 320 

Payroll $12,457.71 321 

 322 

Solid Waste Management Fund   Operating Expenses $ 795.34  323 

       Payroll $1,613.00 324 

 325 

Library      Operating Expenses $0.00  326 

Payroll $1,997.21 327 

 328 

Grand Totals    Operating Expenses $73,475.94 329 

Payroll $31,270.39 330 

 331 

Kelly O’Brien– 2nd 332 



  

 

\ 

Discussion – David Fuller asked to look at the Highway payroll, dates of 4-14-22 333 

(page 183) How did the guys go from regular pay the week before to the payroll a 334 

difference of $4,000. Brandon Gulnick explained that there was a bonus extended 335 

to the Highway Department staff for not calling out and working extra hours, 336 

which was paid out during this time. 337 

Vote - unanimous 338 

 339 

15.) Any other business  340 

 341 

Paul Tillman made a motion to into Executive Session personnel section  342 

16.) Adjourn 343 

 344 

 made motion to adjourn the meeting at  pm 345 

– 2nd  346 

No discussion 347 

Vote – unanimous 348 

 349 

*At the time of these minutes there was no information on when the Planning 350 

Commission came out of Executive Session or adjourned the meeting. * 351 

 352 

 353 

 354 

Respectfully, 355 

Chauncie Tillman  356 

Alt. Recording Secretary357 
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Town of Weathersfield  
     5259 US ROUTE 5 | P.O. BOX 550 | WEATHERSFIELD, VT 05030 | PHONE (802) 674-2626 | FAX (802) 674-2117 
 

 
 

Brandon Gulnick 

Town Manager 

 

May 2, 2022 

 

 

RE: Town Manager Announcements / Updates 

 

 

EMERGENCY MANAGEMENT  

 

The Emergency Management Team held a meeting on Wednesday, April 27, 2022, at 6pm to review and update 

the Local Emergency Management Plan, review applicants for the Emergency Management Director (EMD) 

and Emergency Management Coordinator (EMC) Position, and vote to appoint an EMD & EMC. We received 

to interested applicants for the position. BJ Esty made a motion to appoint Roderick Bates to the position of 

EMD and Gary Graham to the position of EMC, with the understanding they will both go through the federal 

governments training program to become certified. Darrin Spaulding seconded the motion, and all were in 

favor. Attendees of this meeting included Ascutney Fire Chief Darrin Spaulding, Police Chief William Daniels 

(received a call and left early), West Weathersfield Fire Chief Josh Dauphin, Highway Superintendent Ray 

Stapleton, Allyn Girard from Golden Cross Ambulance, Weathersfield Principal Brian Martes, Weathersfield 

School Admin. BJ Esty, and I. Over the next several weeks a meeting will be held with Roderick Bates and 

Gary Graham to review the Local Emergency Management Plan and setup their training. The training is 

provided at no cost from FEMA.  

 

TRANSFER STATION 

 

The Transfer Station Joint Committee held a meeting on the 13th of April at 5:30pm to discuss the compactor at 

the Transfer Station and a joint permit sticker policy following the confirmation of our Tri-Town agreement. 

Tom Kennedy from regional planning drafted a new policy. West Windsor and Reading representatives have 

provided feedback on this policy. The intent is to have the Selectboards in each of our 3 towns review the 

policy, provide feedback, and come to an agreement to have the same policy in place in each town. Following a 

review of the policy, the joint committee will hold another meeting and then the policy will be brought to each 

town Selectboard.  

 

SOLAR PROJECT 

 

Construction has been completed at the Town Garage. A final walkthrough and inspection will take place next 

week. If anyone is interested in attending this inspection/ final walk-through feel free to contact me and I will 

let you know the time and date it will be held.  

 

AVFA FIRE TRUCK 

 

The award letter was sent out to Dingee Machine Company & a meeting will be held this month to review the 

contract. Denial letters were sent out to New England Fire Equipment & Bulldog Fire Apparatus.  
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PUBLIC HEARING NOTICE 

 

This is a reminder that the Selectboard will hold a Public Hearing at Martin Memorial Hall on May 16, 2022 at 

6:45PM (downstairs) to hear public comments on the adoption of the proposed zoning district map of 

Weathersfield, table of districts and uses, aquifer overlay district regulations, and section 7 definitions. This 

information is available at the Town Office if anyone in the public would like to review it prior to the public 

hearing.  

 

If you have any questions, please do not hesitate to contact me.  

 

 

Respectfully,  

 

 

 

Brandon Gulnick   

Town Manager     
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Town of Weathersfield  
     5259 US ROUTE 5 | P.O. BOX 550 | WEATHERSFIELD, VT 05030 | PHONE (802) 674-2626 | FAX (802) 674-2117 
 

 
 

Brandon Gulnick 

Town Manager 

 

May 2, 2022 

 

 

RE: Large Gathering Permit Applications 

 

We received 2 large gathering permits. See Attachment A - Center Church Event on May 14, 2022, 1-4PM and 

Attachment B - Lace up for Laura 5K Walk/Run and ½ mile Children’s Race Event on June 25, 2022, 8:30AM 

10:30AM. The Police Chief, Highway Superintendent, and I have reviewed the permit applications and do not 

have any issues. The applications were also sent over to the Fire Chiefs, and I am waiting on a response. I 

anticipate having a response prior to Monday evenings Selectboard Meeting. See Attachment C - Large 

Assembly Ordinance.  

 

If you have any questions, please do not hesitate to contact me.  

 

 

Respectfully,  

 

 

 

Brandon Gulnick   

Town Manager    
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ATTACHMENT A 

[CENTER CHURCH EVENT APPLICATION]  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TOWN OF WEATHERSFIELD, VERMONT

APPLICATION FOR LARGE GATHERING PERMIT

Applicant:  

Mailing Address:  

Telephone:  

Property Owner:  

Mailing Address:  

Date/Time of Event:  Number Attending:  

Event Location:  

Description of Event:   

Will alcohol be served: o Yes o No

Parking  Location:  

Traffic Control:  

Sanitation Facilities:  

Clean-Up Provisions:  

Application No. Date Submitted:  Fee Paid:  

Action by Board of Selectmen: q Approved q Denied               Date of Action:  

Conditions [If Applicable] 

Select Board Chairperson: 

Molly Sinclair Bull
MOLLY SINCLAIR BULL

Molly Sinclair Bull
146 WEST GRAND AVE., APT 59 / OLD ORCHARD BEACH, ME. 04064

Molly Sinclair Bull
TOWN OF WEATHERSFIELD AND WEATHERSFIELD CENTER CHURCH AND MEETING HOUSE

Molly Sinclair Bull
79 WEATHERSFIELD CENTER ROAD, PERKINSVILLE, VT 05151

Molly Sinclair Bull
MAY 14, 2022 1-4 P.M. 

 (SET UP BEGIN ~11 A.M.; BREAKDOWN/OUT BY ~7 P.M.)

Molly Sinclair Bull
150+ (ESTIMATED)

Molly Sinclair Bull
CENTER CHURCH / SEE ABOVE

Molly Sinclair Bull
FUNERAL/MEMORIAL SERVICE/CELEBRATION OF LIFE

Molly Sinclair Bull
for

Molly Sinclair Bull
NANCY B. SINCLAIR (late of Springfield)

Molly Sinclair Bull
X

Molly Sinclair Bull
CHURCH GROUNDS (OWNED BY TOWN)

Molly Sinclair Bull
TBD / ON SITE / REASON FOR SUBMISSION OF PERMIT APPLICATION

Molly Sinclair Bull
ON SITE (2 BATHROOM FACILITIES IN CHURCH)

Molly Sinclair Bull
APPLICANT / APPLICANT’S FAMILY AND FRIENDS / GATHERING ATTENDEES

Molly Sinclair Bull
207 - 838 - 5321

Molly Sinclair Bull
EMAIL : mollysincb@gmail.com

Molly Sinclair Bull
WE WILL PICK UP AFTER OURSELVES, TAKE INSTRUCTIONS FROM CHURCH PARSON/PROPERTY MANAGER
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ATTACHMENT B 

[LACE UP FOR LAURA 5K WALK/RUN AND ½ MILE CHILDRENS RACE] 
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ATTACHMENT C 

[LARGE ASSEMBLY ORDINANCE] 
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Town of Weathersfield  
     5259 US ROUTE 5 | P.O. BOX 550 | WEATHERSFIELD, VT 05030 | PHONE (802) 674-2626 | FAX (802) 674-2117 
 

 
 

Brandon Gulnick 

Town Manager 

 

 

May 2, 2022 

 

 

 

RE: Small Business Grants - Round 2 Extended 

 

 

The Weathersfield Selectboard extended round 2 of the Small Business Grant Round. Following this extension, 

Ascutney Market and Everett Bingham Enterprises applied for a Small Business Grant of $2,000. These 

applications were reviewed based on grant eligibility, priorities, and submission requirements.  

 

Scott Rogers LLC - Ascutney Market - $2,000 

 

This business provides gas, convenience store, deli, ice cream, and meats.  

 

Funds will be used for working capital, rent/ lease costs, employee support, and repairs. 

 

Everett Bingham Enterprises - Tool Distributor - $2,000 

 

This business provides retail sales, automotive tools and equipment.  

 

Funds will be used for working capital.  

 

If you have any questions, please do not hesitate to contact me.  

 

 

Respectfully,  

 

 

 

Brandon Gulnick   

Town Manager     

 



Page 1 of 2 
 

Town of Weathersfield  
     5259 US ROUTE 5 | P.O. BOX 550 | WEATHERSFIELD, VT 05030 | PHONE (802) 674-2626 | FAX (802) 674-2117 
 

 
 

Brandon Gulnick 

Town Manager 

 

May 2, 2022 

 

 

RE: Kendricks Corner Road Paving Project 

 

On September 20, 2021, the Weathersfield Selectboard voted 4 to 1 to “take $86,371 out of the reserve account 

now and $50,000 from the current (paving) budget for a total of $136,371 for paving Kendricks Corner Road 

and to award the contract Pike Industries.” (See Attachment A - 9/20/21 Minutes). The intent was to pave 

Kendricks Corner Road before the end of 2021, and if not, to complete that project this Spring 2022.  

 

Caleb Connor from Pike Industries contacted us and notified us that he will be looking to begin the project on 

May 4th, however, there is an increase in price of $7,316.40 since last year.  

 

The purpose of this agenda item is to request an increase in the budget for this project from $136,371 to 

$143,687.40.  

 

If you have any questions, please do not hesitate to contact me.  

 

 

Respectfully,  

 

 

 

Brandon Gulnick   

Town Manager     
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ATTACHMENT A 

[9/20/21 SELECTBOARD MINUTES] 



TOWN OF WEATHERSFIELD, VERMONT 
SELECT BOARD 

 

Select Board Meeting 9/27/2021 Page 1 of  11 
 

Select Board 
Martin Memorial Hall 

5259 Route 5, Ascutney VT 
Monday, September 20, 2021 

6:30 PM 
REGULAR MEETING 

 
MINUTES 

 
 

Select Board Members Present:  David Fuller (arrived at 6:33 PM) 
      Joseph Jarvis 
      Kelly O’Brien 
      Paul Tillman 
      Michael Todd 
 
 Select Board Members Absent: 
 
 Brandon Gulnick, Town Manager   
 

Others Present: 
    
Ray Stapleton Craig Smith   
Josh Dauphin    
Tracy Dauphin    

   
1. Call to Order 
Mr. Todd called the meeting to order at 6:30 PM.  

2. Pledge of  Allegiance 
 

3. Comments from Select Board and Town Manager and Citizens on Topics not on 
the Agenda 
 
Select Board 
Mr. Fuller arrived and resumed the chair.  
 
Mr. Tillman thanked Mr. Gulnick and the office staff  for getting the packet together.  
Mr. Fuller agreed with Mr. Tillman’s sentiments. 
 
Mr. Fuller called for an executive session with Mr. Gulnick at end of  meeting for 
personnel. 
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Mr. Gulnick thanked Yamaha and the Chamber of  Commerce for donation of  3 blue 
tooth conference speakers – one for the school, one for the library and one for the Town 
Office.  They are donating these speakers all over Vermont. 
 
Mr. Gulnick announced that the last music event at Hoisington Field will be this Friday. 
 
Mr. Fuller said the discussion on the use of  ARPA funds continues and the townspeople 
will be given an opportunity to weigh in.  The second payment has arrived.   
 
Tracy Dauphin asked if  the board would take up the discussion on the paving of  
Kendricks Corner Road earlier in the meeting as there were a number of  residents 
present.  The Board agreed, but wished to discuss the reserve transfers first. 
 
Mr. Stapleton updated the board on the Grants in Aid project.  They have finished the 
first segment (South Mountain Road) under budget and have moved on to Cascade Falls 
Road. 
 

4. Review minutes from previous meetings – 9/7/2021 
Additions/corrections/deletions: 
a. None 
Motion: To approve 
Made by: Mr. Todd  Second: Mr. Tillman 
Vote: All in favor 
 

5. Vote to transfer Town Clerk and Parks & Rec FY21 fund balance to reserve 
account 
 
Mr. Hier said this a routine practice that takes place every year. He had provided to the 
board a spreadsheet showing the funds that needed transferring. 
 

Town Clerk  
Motion: To transfer a total of  $8137 from the general fund to reserve accounts as follows: 
Vault fees $2704.26; Computerization $3636.74; and Preservation $1796. 
Made by: Mr. Todd Second: Ms. O’Brien 
Vote: All in favor 
 
Tenney Memorial Fund 
The Town received $30,000 from the State. As of  June 30th, we had spent just shy of  
$27,000.  There is no reserve fund into which to transfer the remaining funds.  (The 
remaining funds will be used to finish up the last details of  the memorial.)  Mr. Hier 
suggested transferring the funds into the Parks and Recreation reserves. 
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Motion: To transfer $6696.72 from the general fund FY21 surplus to the Parks and 
Recreation reserve account 
Made by: Mr. Todd  Second: Mr. Jarvis 
Vote: All in favor  
 
Property Reappraisal 
Motion: To transfer $909 (as of  6/30/2021) property reappraisal reserve fund 
Made by: Ms. O’Brien  Second: Mr. Todd 
Vote: All in favor 
 
Rabies 
Motion: To transfer $362 for rabies under the Town Clerk’s funds to the rabies reserve fund 
Made by: Mr. Todd  Second: Ms. O’Brien 
Vote: All in favor 
 
Aid to Residents in Need  
Mr. Hier said the Town usually budgets $2000 for this fund every year.  The amount spent 
out of  the fund varies.  In years when there are funds left over, they are transferred to the 
reserve account.  In years when $2000 isn’t enough, funds are taken out of  the reserves to 
cover the extra expense. In FY21, people apparently had alternatives sources for funds and 
nothing was spent out this line, so Mr. Hier asked the board to transfer all $2000 to the 
reserve. 
 
Motion: To transfer $2000 from the Aid to Residents in Need fund to the reserve account 
for Aid to Residents in Need 
Made by: Mr. Todd  Second: Ms. O’Brien 
Vote: All in favor 
 
Unspecified reserve 
Motion: To transfer $12,476 from the rainy-day fund to the general fund for the new salt 
shed 
Made by: Mr. Todd  Second: Mr. Jarvis 
Vote: All in favor 
 
The board moved to the Highway Fund Balance at this point (item #10 on the agenda). 

6. General Fund FY21 fund balance and current FY22 update discussion 
A vote of  the Board of  Civil Authority abated $21,000 in taxes.  Mr. Fuller asked if  this 
abatement could be taken from the fund that was set up for property tax losses instead of  
from the general fund.  Mr. Gulnick said it will be booked to that line and it will show that 
line as deficit spent (that line only has $8000 in it per year.).  Mr. Fuller alluded to another 
account.  Why wouldn’t it come out of  the account that was made for that? (i.e., the 



TOWN OF WEATHERSFIELD, VERMONT 
SELECT BOARD 

 

Select Board Meeting 9/27/2021 Page 4 of  11 
 

allowance for doubtful accounts.) Mr. Gulnick said he and Mr. Hier would have to talk to the 
auditors about that.  Mr. Hier said this account didn’t keep pace and he didn’t know why.  He 
said the auditors said the Town wasn’t ever going to collect that money (based on the 
agreement we had with the Abbotts) which was true (we were going to forgive the Abbott’s 
taxes), so the auditors wrote that off  as an uncollectable account.  We have an allowance for 
uncollectable accounts.  However, the Abbott account has continued to accrue interest and 
penalty assigned to it every year.  One assumes the auditors would have increased that 
allowance each year, but they didn’t.  He said we would have to charge the general fund the 
difference between what we are abating and how much that allowance was increased over the 
last few years.   
 
Mr. Tillman said he didn’t think there was ever an official agreement to forgive the Abbott’s 
taxes.   
 
Mr. Fuller said the taxes can’t just be forgiven – the other people in Weathersfield have to 
make up the difference. 
 
Mr. Hier said the auditors saw there was a purchase and sales agreement with this property 
that we’re never going to collect. To have a $69,000 balance as an outstanding receivable on 
our books was inappropriate, so they basically wrote it off.   Mr. Fuller said the money was 
not actually lost as it was made up by the tax rates over the years.  Mr. Hier agreed saying it 
was expensed to the budget.   
 
Mr. Fuller doubted that the auditors had the authority to set up such an account.  Reserve 
accounts are set up by a vote of  the Town. In addition, the delinquent tax policy closes a 
circle on all properties so there is no need for these accounts.  Tax sales cover this need.  
The Town becomes the first lien holder - it is guaranteed so long as the delinquency does 
not exceed the value of  the property.  The Town would not be able to recover that. 
 
Mr. Hier said under normal circumstances the Town would not have an allowance for 
uncollectable taxes – the taxes would be recovered through the policy. However, in this case 
there was a signed purchase and sales agreement where the Town essentially said the taxes 
would not have to be paid. 
 
7. Current Lister office schedule structure and FY22 budget 

Barb Thomas is now working 10 hours a week as a lister.  NEMRC has assumed the role 
of  assessor (by board vote).  The NEMRC appointee came in last Thursday to meet with 
lister Alexis Skalaban, Carolyn Hier, Ms. Thomas and Ms. Terrill.  This arrangement will 
cost the Town $24,000 annually.  Mr. Gulnick projected spending $38,944 in that budget 
line in FY22 which is in line with what was budgeted.   
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Mr. Gulnick has not received any feedback from the public regarding this arrangement, 
but acknowledged there is still a lot to be done in that office including appointing a 911 
coordinator and finalizing who is responsible for each of  the required tasks in that 
office.  Ms. Hier has been hired to assist with the transition.  Everything seems to be 
working on target for now. 
 

8. Land Use Office (current schedule structure) and FY22 budget 
The Planning Commission nominated and the board appointed Alexander Taft as the 
interim Zoning Administrator.  He is working 10 hours a week at $30 per hour.  Office 
staff  are handling the clerical and public contact portion of  the duties. 
 
deForest Bearse has been hired to build a foundation in the Land Use office for the next 
Land Use Administrator.  She was also tasked with editing the job description for the 
position, which Mr. Gulnick shared with the board, along with an earlier version of  the 
description.   
 
The FY22 budget for this position is 30 hours a week at $23.50 per hour.  To date, 
$3,056 in the administrative officer line has been spent.  An additional $2,200 has been 
spent on temporary land use office services.  $31,500 remains in this budget. 
 
Mr. Gulnick feels that considering the circumstances, the office is in “really good shape”.  
However, these are temporary arrangements and the decision on how that position will 
be shaped still needs to be made.   
 
Mr. Jarvis said he had received a complaint from someone that is trying to build a house 
and is having difficulty getting information about what his taxes will be.   
 
Mr. Tillman asked if  30 hours a week is considered full time with benefits or part time.  
He also asked about the funds that were dedicated to digiting the land use records.  Mr. 
Gulnick said those funds ($5000) were expended in FY21, but in FY22, $3500 has been 
allocated for that.  Mr. Fuller said he remembered these funds were to be offered on a 
contract basis to compensate for reducing the LUA hours to part time.  Everyone agreed 
with that recollection. 
 

9. Land Use Job description and salary 
Mr. Fuller asked Mr. Gulnick what he was looking for from the board at this meeting 
regarding guidance on the LUA position. After much discussion, it was agreed to offer 
candidates 30 hours a week with a maximum hourly rate of  $28. 
 
Motion: To set the wage limit at $43,680 (for the LUA position) 
Made by: Mr. Todd  Second: Mr. Tillman 
Vote: All in favor 
 
The Planning Commission agreed to move ahead with interviewing the candidates who 
have applied for the position. 
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10. Highway Fund Balance Discussion FY21 and current FY22 update 
a. Description of  FY21 balance 
b. Paving plan discussion 

 
The Town has contracted with a new auditing firm. They will be starting our audit on 
November 1st. 
 
The highway department appears to have collected $40, 336 more in revenue than 
anticipated.  Most of  that came from a 2nd state aid payment of  around $38,000.  Without 
that payment, we would finish the year with $4,835 in the negative in revenues.  (One of  the 
highway department employees is no longer working for the water district, so the highway 
department no longer received that revenue.  Ms. Savage has been hired as the back-up water 
operator.) 
 
The highway department expended $96,000 less than anticipated, most of  which resulted 
from personnel, paving and salt: no paving in FY21, leaving $50,000 in this line item; the 
department was not fully staffed in FY21, leaving $46,000 (in salary and benefits) in 
personnel.  The total fund balance in the highway fund is believed to be $136,000. 
 
No money has been spent this year in paving and there is a gap in personnel again, again 
resulting in savings in those two lines so far. 
 
Mr. Fuller reminded the board that people have been hired and will be collecting salaries and 
benefits so savings at the end of  June 30th will be diminished.  He said in addition that diesel 
fuel has changed dramatically (it is up significantly).  We have already spent $44,000 on diesel 
in this fiscal year – we only budgeted $55,000.  Mr. Fuller used this as a caution to the board 
that the budget situation at the end of  this fiscal year will not the same as it was after the end 
of  FY21. 
 
Mr. Fuller said that the $50,000 budgeted for paving last year and not used in FY21 was not 
transferred to the reserves.  Mr. Hier said that request was made a couple of  months ago, 
but the board did not act on it. 
 
There are two reserve accounts for the highway budget – highway equipment acquisition 
with a current balance of  $154,283.51 and highway capital maintenance and improvements 
with a current balance of  $136,164.09, according to Mr. Hier.  The capital maintenance 
reserve funds can be used for paving, although these funds are not specifically earmarked for 
that purpose.   
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Mr. Fuller asked if  there were any payments scheduled to come out of  either of  these 
reserve accounts.  It was believed there were not.  Funds for the truck or grader that were to 
come from these reserves were spent in FY21.  Payments for these purchases are in the 
highway budget as line items in the FY22 budget. 
 
Josh Dauphin asked what the lowest bid amount was for paving Kendricks Corner Road.  
Mr. Tillman said $136,371 (as presented to the board at the June 21st meeting).  Mr. Dauphin 
said there is $50,000 left from last year’s paving budget, unused in FY21, that is in the 
general fund surplus (Mr. Fuller corrected this to say it is in the highway fund, not the 
general fund) and $136,000 in the reserve account.  He then asked Mr. Stapleton if  there is a 
list of  roads that need paving.  Mr. Stapleton said he has a draft paving plan.  He said 
Kendricks Corner Road is one of  several roads at the top of  the list.  He said he started 
preparing for paving Kendricks Corner Road 3 years ago.  He purchased culverts with the 
culvert budget in 2020 and purchased the rest of  them in 2021.  These culverts are all 
installed.  The ditching and brush-cutting have been completed in anticipation of  paving.   
 
Mr. Dauphin said there appears to be sufficient funds with which to pave Kendricks Corner 
Road.  He said the road has been in disrepair for many years.  Residents were under the 
impression, that with the culverts being done this, the intention was to pave the road.  He 
said the road is now worse with the culverts having been replaced (it’s very bumpy).  He 
appealed to the board to get this road paved this year.  Mr. Dauphin said he assumed that if  
it doesn’t get paved this year that the project would have to go back out to bid and would 
most likely not be the same amount as the current (low) bid. 
 
Mr. Fuller asked Mr. Hier for clarification that the capital improvements reserve is not 
exclusively for paving and that the $50,000 of  unused paving funds was not transferred to 
the reserves.  Mr. Hier said that was correct.  Mr. Fuller said, “So there isn’t really $136,000 
in the reserve account?”  He asked if  it would be $186,000 if  the $50,000 is transferred.  Mr. 
Hier said that would be so, if  the board decides to transfer those funds.   
 
It was also confirmed that $50,000 is in the FY22 budget for paving.   
 
Mr. Hier stated there is potentially $236,000 available. 
 
Mr. Tillman said he’d like to see Kendricks Corner Road paved now and then move on to 
creating the long-term paving plan.   
 
Mr. Fuller said he did not oppose this project, only the means with which it would be 
financed.  He preferred instead to fund it with a loan, rather than use up the cash reserves. 
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Mr. Jarvis asked if  ARPA funds could be used to fund the project in its entirety.  It was not 
known for certain, but it seemed unlikely. 
 
Kendricks Corner Road resident Craig Smith said the Town would pay more for the project 
if  the Town chose to borrow the money (i.e., interest expense).  He also said that if  the road 
isn’t paved before winter, the plow trucks will ruin it (because of  the culverts) and be 
damaged themselves, thus increasing the cost of  the project still more. 
 
Mr. Gulnick said between the highway fund balance from FY21 ($136,000) and what’s in 
reserves right now ($136,000), there is $272,000 plus another $50,000 for paving in this year’s 
budget, giving us $320,000.   
 
Mr. Dauphin again appealed to the board to complete this project that has already been 
started.   
 
Mr. Stapleton said this project was started in 2019.  Money has been set aside several times in 
anticipation of  it. He put it out to bid in the spring of  this year because the money was all 
lined up for it.  He said we were trying to do it without borrowing the money.  He said we’ve 
been saving money for this project for 3 years and that he would rather borrow money for 
other things, like guard rails, where borrowing money can actually save the Town money (by 
buying in larger quantities).  Borrowing for paving doesn’t save the Town any money.   
 
Mr. Todd asked Mr. Fuller how much he was thinking we should borrow.  Mr. Fuller said he 
didn’t yet know.  He said he wasn’t in favor of  using up the $50,000 in the FY22 budget, 
because the fiscal year has just begun.  This would prevent anymore paving until June 30, 
2022.   
 
Mr. Hier said he thinks borrowing money for paving would require a Town vote.  If  a special 
election were needed, the paving season would be over by the time the vote is taken. 
 
Tracy Dauphin asked why no action had been taken on this since the first presentation in 
June.  Mr. Fuller said that was at the end of  the fiscal year, the Town’s accountant left, and 
the board needed time to put together accurate year-end data. 
 
Ms. Dauphin asked the opinion of  the rest of  the board members on this project. 
 
Motion: To use $50,000 from the FY21 budget, $50,000 from the FY22 budget, and 
transfer $36,371 from the highway capital maintenance and improvement reserve and pave 
the road. 
Made by: Mr. Todd 
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Mr. Tillman suggested that the motion include awarding the bid.  Mr. Todd said that was the 
price from Pike Industries based on the June 21st, 2021 bid. 
 
Second on the motion: Mr. Tillman 
 
Mr. Hier said it would be easier from an accounting point of  view if  the board first 
transferred the $50,000 from the FY21 budget to the reserve account, and then took $86,000 
out of  the reserves in addition to the $50,000 from this year. 
 
Mr. Fuller objected on the grounds that the board was taking up things that were not on the 
agenda and that the board is considering moving funds that have not yet been audited.  Mr. 
Todd said the funds have not been encumbered and they are still sitting in the highway fund.  
Mr. Hier agreed, saying that unless the auditors change the numbers (hopefully not to the 
tune of  $136,000) those funds will just go into the highway fund.  If  we use $100,000 out of  
this year, we’ll charge that $100,000 to this year’s paving budget, run a $50,000 deficit, which 
will be covered by the fund balance from last year.   
 
Mr. Hier asked if  the board waits another two weeks (so as to get this transfer on the 
agenda) will we still get the project done.  He said sometimes the board has to do things that 
aren’t on the agenda because they need to be done. 
 
Whatever money isn’t spent or moved into a reserve becomes fund balance when the year is 
closed out.  If  we want to spend that money, one runs a deficit in the current year knowing 
that you have the money from last year to cover it.  It looks like we have deficit spent, but we 
know we have the money to cover it.  However, it looks “cleaner” if  the funds are moved 
into the reserve fund.   
 
Mr. Todd said the bill for this work won’t be on the warrant for a while.  He said the board 
could put the transfer of  the $50,000 on the agenda in two weeks.  Mr. Hier said the motion 
was very specific about where the funds would come from. He suggested just approving the 
project tonight. 
 
Mr. Todd said he would amend his motion.  He said he would move to take $86,371 from 
the reserve account now and $50,000 from the current budget and then two weeks from 
now we’ll have on the agenda a motion to transfer $50,000 from the FY21 fund balance back 
into the highway capital maintenance and improvement reserve account.  That will bring the 
balance in that account back to $100,000. 
 
Amended motion: To take $86,371 out of  the reserve account now and $50,000 from the 
current (paving) budget for a total of  $136,371 for paving Kendricks Corner Road and to 
award the contract to Pike Industries 
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Made by: Mr. Todd  Second: Mr. Tillman 
Vote: Mr. Fuller opposed; all others voted in favor.  Motion carries 4 to 1. 
 
Mr. Fuller asked for any other comments on highway matters.  Mr. Jarvis said he would like 
to see highway projects ranked (in part) on the number of  people who live on a road to get 
“the most bang for our buck”.  Mr. Stapleton said the roads are ranked on their condition. 
 
The discussion returned to the general fund. 
 
11. Proposed future agenda items  

 
12. Approve Warrants 

 
Motion: To approve the warrants for 9/20/2021 as follow: 
 
General Funds Operating Expenses $61,062.07 
   Payroll   $13,317.86 
 
Highway Fund Operating Expenses $18,879.39 
   Payroll   $7,064.39 
 
Solid Waste Management Fund 
   Operating Expenses $20,113.91 
   Payroll   $1,557.37 
 
Library  Operating Expenses $0.00 
   Payroll   $1,985.00 
 
Library Endowment   

Operating Expenses $600 
 
Grand Totals Operating Expenses $100,655.37 
   Payroll   $23,924.62 
 
Made by: MT Second: PT  
Vote: All in favor 

 
13. Any Other Business 

 
14. Motion: To go into executive session for personnel and include Mr. Gulnick 

Made by: Mr. Todd Second: Mr. Tillman 
Vote: All in favor 
 
The board came out of  executive session at 
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Action taken by the board … 

 
15. Adjourn   

Motion: To adjourn the meeting 
Made by:  Second:    
Vote: 
 
The meeting adjourned at 
 
Respectfully submitted, 
deForest Bearse 
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Brandon Gulnick 

Town Manager 

 

May 2, 2022 

 

 

RE: Weathersfield Music Series  

 

 

June Brink will be presenting the idea to hold another Weathersfield Music Series this summer. The proposal 

includes 8 music events on Friday afternoons from July 8th, 2022, to August 26th, 2022. It also includes a free 

pizza night, free water/soda/ice, and food trucks. There is advertising, costs, including flyers, banners, 

newspapers ads, raffles/ giveaways. This is a great opportunity to continue to bring the community together 

through outdoor recreation and music.  

 

The total proposed cost of these 8 events is $1,250 per event on average OR $10,000 total. The purpose of this 

discussion is to determine if the Selectboard is interested in doing this again, and if so, whether the board will 

be open to the use of ARPA funds to hold the series.  

 

See Attachment A - Music Series Budget  

 

 

If you have any questions, please do not hesitate to contact me.  

 

 

Respectfully,  

 

 

 

Brandon Gulnick   

Town Manager     

 



2022 Weathersfield Summer Music Series (8 shows) This is just an estimate

Dates Musician Fees

July 8th Single ‐ $200  Duo ‐ $400

July 15th Single ‐ $200  Duo ‐ $400

July 22nd Single ‐ $200  Duo ‐ $400

July 29th Single ‐ $200  Duo ‐ $400

Aug 5th Single ‐ $200  Duo ‐ $400

Aug 12th Single ‐ $200  Duo ‐ $400

Aug 19th Single ‐ $200  Duo ‐ $400

Aug 26th Single ‐ $200  Duo ‐ $400

Free pizza night (15 large) $250 (estimated cost) each event that will have free pizza night, should do more than one night

Free water/soda/ice $100 ‐ $150 (estimated cost)

Plates/napkins  $20 (estimated cost)

Food trucks? (last year I gave Olivia a list)

June Brink $150 per show 

Use of Bills equipment, if needed  $50 per show

Advertising 

Flyers $30 ‐ $40 (estimated cost)

Banner  $100 (estimated cost)

Newspaper ad I will try to get a story in the paper like last year, if not, paying for ad would be a good idea. No idea of cost for that

Misc funds  $200 ‐$300 (For things that are not listed here)

Raffles or Giveaways $200 (gift certificates to local businesses and/or gift baskets)

Other ideas

T‐shirts as a giveaway or for sale ?

Stickers? As a giveaway ?
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Brandon Gulnick 

Town Manager 

 

May 2, 2022 

 

 

RE: Dump Truck Review for RFP 

 

 

The residents of the Town of Weathersfield voted to:  

 

authorize the Selectboard to borrow funds not to exceed $270,000 for a period not to exceed 7-years for 

the purpose of purchasing a fire truck to replace Ascutney Volunteer Fire Association’s 1995 Pumper 

with a new Tanker? The cost of the Fire Truck will not exceed $325,000. The balance of the funds 

needed to purchase the truck will come from the sale or trade-in of Engine No. 1 and no more than 

$50,000 from the Town’s Fire Apparatus Acquisition Reserve Fund.  

 

The purpose of this agenda item is to review various specs and determine which spec or combination of specs is 

in the best interest of the Town.  

 

If you have any questions, please do not hesitate to contact me.  

 

 

Respectfully,  

 

 

 

Brandon Gulnick   

Town Manager     
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From: Chauncie Tillman
To: Brandon Gulnick
Subject: Budget Committee
Date: Monday, April 25, 2022 6:36:33 PM

Hi Brandon -

I would once again like to be considered for the Budget Committee.

Thank you,
Chauncie

mailto:ctillman@weathersfield.org
mailto:Townmanager@weathersfield.org


April 25, 2022 

 

 

 

Dear Selectors,  

 

Please consider this letter as a request to be appointed to the Weathersfield Budget Advisory 

Committee.  

 

Thank you,  

 

 

Erika Natalia Culma 



From: Howard Beach
To: Brandon Gulnick
Subject: Connecticut River Joint Commissy
Date: Tuesday, February 22, 2022 4:49:21 PM

I was looking through the Town Report and see that the position of representative to the CRJC shows vacant.  I have
been serving, and continue to serve in that capacity.  If my term has expired I am willing to serve another term. 
Technically we are supposed to have two representatives, so if you know of anyone interested we could use another
person.
Howard Beach

Sent from my iPhone

mailto:mhowardbeach@gmail.com
mailto:Townmanager@weathersfield.org
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