
 

Select Board Meeting 

Ascutney Volunteer Fire Department 

DRAFT of Select Board Meeting Minutes 

Thursday, February 7, 2022 6:30 PM 

 

Select Board Members Present: 

David Fuller 

Paul Tillman 

Kelly O’Brien 

Michael Todd arrived at 6:37 pm 

Brandon Gulnick, Town Manager 

 

Select Board Members Absent: Joey Jarvis 

 

Online Attendees; Patrick Johnson, John Arrison, Patrick Johnson Hedges, Jeff Semprebon, Kimm Roberts, Rebecca 

Austin, Ibby Hopkins, Anne Marie Christensen 

 

Attendees: Olivia Savage, Sean Roberts 

 

1.) Call to Order by Chair, David Fuller at 6:31 pm 

 

2.) Pledge of Allegiance was led by David Fuller. 

 

3.) Comments from Select Board Members, Town Manager and Residents on topics not on the agenda. 

 

The Town Manager noted that the personal property tax bills will be mailed tomorrow, 2-8-22. 

Ray Morris’s 10-year anniversary with the Town was yesterday, 2-6-22 so Brandon Gulnick wanted to thank him 

for 10 years of service. 

 

David Fuller has decided to run again for a seat on the Selectboard. 

He also wanted to thank the Highway Department for their hard work with all the weather and being down staff. 

He also wanted to thank the West side (WWVFD) and the Red Cross for an event that happened with a house 

fire, getting the family to a hotel and reinstalling their heaters for them to be able to return home.  

 

No comments from citizens. 

 

4.) Review of minutes from previous meetings:1-20-22 

 

Michael Todd made a motion to approve the meeting minutes from 1-20-22 with corrections if needed. 

Paul Tillman- 2nd 

Discussion –  

Under attendees, please add last names for those who don’t have one listed. 

Paul Tillman asked about the meeting from 1-20-22 not having Zoom available.  

Per Michael Todd and David Fuller, there was an update on the Town’s Facebook page that there may not be 

zoom available. 

Vote – Unanimous 

 

5.) Town Manager Report 

 

Dear Selectors; 

Martin Memorial Hall Project 
 



 

The wallpaper & carpet has been removed from the walls, baseboard heating covers installed, and wiring enclosed. 

The contractor is currently preparing the wainscoting to be painted. Everything is on schedule for completion by 

February 18th. 

Annual Town Meeting 

 
This is a reminder that our Annual Meeting will be held virtually on February 26, 2022, at 12:30pm. To attend 

the meeting virtually simply visit our website at weathersfieldvt.org and click the bridge. If you have not 

already downloaded Zoom a window prompt will open to do so. Once Zoom is downloaded it will lead you 

directly to the meeting. This process also applies to all other board/committee meetings in Town. 
 

If you cannot click the bridge on our website, you can also attend with your phone by dialing (929) 205-

6099. Enter Meeting ID # 542-595-4346 - There is no Participant ID, so press #. The meeting Passcode is 

8021#. 
 

Weathersfield Town Garage Solar Project 
 

The Town Garage Solar Project is moving forward. A transfer in ownership took place from Norwich Solar to 

Barrington Power. A meeting was held at Martin Memorial Hall to transfer ownership and discuss our 

expectations of Barrington Power. All documents have been signed and the hold on the project has been 

released. We expect the project to be complete by June 30, 2022. Feel free to visit the Highway Garage at 483 

Stoughton Pond Road to take a look at the progress. 

 

Paul Tillman did ask Brandon Gulnick, Town Manager if he knew who would be getting the cut trees. Brandon 

Gulnick will research and let the Selectboard know. 

 

6.) American Rescue Plan Act (ARPA) Discussion 

Dear Weathersfield Residents, 
 

The Weathersfield Selectboard will discuss the American Rescue Plan Act (ARPA) through a series of 
public         input meetings beginning on February 7th, 2022. 

 
The Town of Weathersfield has received $390,546.86 and will receive another $390,546.86 by 
September 2022  in American Rescue Plan Act funding. The purpose of the funding is to combat the 
COVID-19 pandemic, including health and economic impacts. The US Treasury recently released the 
Final Rule, which details how the funds can be spent. This is a 500-page document that is still under 
review. We expect to have it fully digested by the end of the month. 

 
In the meantime, the board should provide instruction on how we will move forward with discussions. 

 

David Fuller would like the Selectboard to create a list to determine how the funds will be allocated.  The  

Selectboard agreed. 

Michael Todd asked how this would be organized. David Fuller said that VLTC would be helping as we are 1 of 128 

Towns that received funding. It will be a work in progress. The Town will need to have meticulous records for 

allocating and documentations so there will also need to be a process for that.   

 

Michael Todd noted that there was a similar situation with Hurricane Irene so he was curious if they could  

 

John Arrison wanted to note that funds must be used by the end of 2024 and wanted to make people aware multiple 

Towns will be requesting work and timing may be an issue. His recommendation would be for the Town to create a 

committee to review and discuss.  

 

John Arrison made a few suggestions: 



 

 

Perkinsville Waste water – houses are sharing wells and septic systems. It may be worth the RFP to have a waste 

water system in both villages. 

 

Ventilation system in Martin Memorial Hall.  

 

Upgrading the IT system at Martin Memorial Hall.  

 

Anne Marie Christensen also commented on Perkinsville shared wells and septic systems and having a study done on 

those. The Town of Springfield had offered to extend their septic to Perkinsville years ago and she was curious if that 

was still an option. 

 

John Arrison also discussed updating the broadband in Town. Anne Marie Christensen agreed and noted that it’s 

become essential since COVID for people to work from home and schooling.  

 

David Fuller did state that he did not want to see all of this funding to go towards studies and nothing to come of them 

as they have in the past.  

 

Michael Todd brought up having an Emergency Shelter with generated power.  Also, the Lavigne Bridge that trucks 

cannot go across. David Fuller wasn’t sure if the Town Hall should be the emergency shelter due to bathroom 

facilities and septic limitations. Both Fire Departments have generator set ups and kitchens. 

 

A representative from World Under Water was at the meeting to make the Selectboard aware of their facility and that 

they are a 501c3 and would like to be considered for any funding to help businesses.  

 

David Fuller asked the Selectboard if they were interested in taking up an application process to give to local 

businesses some funding. The Selectboard was in agreement. It would follow similar guidelines for the grant process 

that was available at the beginning of COVID-19 pandemic.  

 

The Selectboard has authorized the Town Manager to put together an initial round of 10 - $1,000 grants with an 

application process that Brandon Gulnick present at the next Selectboard meeting.  

 

 

7.) FY22 Quarter 2 Finance Report 

 

FINANCE REPORT 

To: Selectboard 
From: Town 
Manager Date: 01-
18-2022 
RE: FY22 Quarter 2 Finance Report 

 
 

GENERAL FUND 

Revenues 

Overall, revenue in the General Fund is at 52% as of December 31, 2021. Revenue is low due to the 

Appropriation Revenue of $43,600 that will not be collected this year, creating a revenue shortfall. See 

Attachment A - FY22 Quarterly Report 2 Summary. 

Budget projections were completed to year end. See Attachment B - FY22 Projections. Based on this 



 

analysis                                                                                             we anticipate a $30,007 shortfall in revenue, which is best case scenario and offsets the 

$43,600 by $13,593. 
 
 

 

Expenses 

Overall, expenses in the GF are at 49% or 1% lower than anticipated. See Attachment A - FY22 Quarterly 

Report 2 Summary. 

Budget projections have been completed to year end. See Attachment B - FY22 Projections. Based on 

this  analysis we will finish the year at 99% of budget with expenditures of $8,842 less than 

anticipated. 

FY22 GF Expenditures 

Fire 

Services Police 

Department 

Land 

Use Listers 

Town 

Clerk 

Finance 

84,331 
210,830 
211,344 

 

187,814 
334,528 

320,942 
33,298 

15,706 

 
14,665 

61,339 

62,646 
74,497 

52,115 

 
40,226 

120,974 
112,229 

95,711 
74,902 

57,265 
123,970 

125,614 

253,335 
449,423 

459,357 

- 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000 500,000 
 

Q4 Projection Q2 Actual Budget 

FY22 GF Revenues 

     15,662 

Fire Services 4,000 
16,662

 

     17,438 

Police Department 7,938 
 16,000 

     5,798 
Land Use 2,433 

 5,750 

Listers - 
     15,770 

 19,000 

Town Clerk  23,564 
47,006 

 38,260 

Library  -   
1,500 

1,550 

Finance 
17,559 

 -
 6,399 

Administration  173,666 
     247,032 

 300,550 

- 50,000 100,000 150,000 200,000 250,000 300,000 350,000 

Q4 Projection Q2 Actual Budget 



GENERAL FUND CONTINUED… 
 

 

 
 

Conclusion 

Considering the abovementioned information, the shortfall in revenue has been offset with $13,593 in 

other revenue and $8,842 in expenditure cuts. This still leaves us with a year-end projected deficit of 

$21,165 in the General Fund. Please keep in mind these are projections and things can change as we 

move along through the remainder of the fiscal year. 

HIGHWAY FUND 

Revenues 

Overall, revenue in the Highway Fund is at 93.96%. We have been receiving additional state aid to 

highway payments in the amount of $4K quarterly or 16K over FY22. As a reminder, no highway services 

to the GF will be booked this year or in future years. See Attachment A - FY22 Quarterly Report 2 Summary. 

Budget projections have been completed to year end. See Attachment B - FY22 Projections. Based on 

this  analysis we will finish the year at 101.32% in revenue OR $15,193 more than anticipated. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FY22 Highway Revenues 

Fund 
Balance 

29,281 
29,281 
29,281 

Service to Other 
Depts 

28,250 
26,000 

34,550 

State 
Aid 

165,204 
82,602 

143,487 

- 20,000   40,000   60,000   80,000 100,000 120,000 140,000 160,000 
180,000 

Q4 Projection Q2 Actual
 Budget 



HIGHWAY FUND CONTINUED… 
 

 

 

SOLID WASTE FUND 

Overall, revenues in the Solid Waste Fund are at 81% OR $232,842. Projections show year-end 

revenue at 115% or $332,580. 
 

FY22 HIGHWAY EXPENDITURES 

Debt 
Service 

115,195 
115,195 
115,161 

Materials & 
Repairs 

54,077 
191,081 

248,699 

Garage & Truck 60,197 
138,916 

148,000 

6,253 
Utilities 3,008 

6,277 
32,599 

Office 22,888 
30,221 

Personnel 222,902 
455,520 

577,449 

- 100,000 200,000 300,000 

Q2 Actual 

400,000 

Budge

t 

500,000 600,000
 700,000 

Q4 
Projection 

FY22 Solid Waste Revenues 

Recycling Income 

$10,057 

$5,661 

$14,000 

$221,127 

Solid Waste Tokens $126,616 

$164,114 

Solid Waste Assessments 

$99,735 

$99,735 

$110,935 

$- $50,000 $100,000 $150,000 $200,000 $250,000 

Q4 Projection Q2 Actual Budget 



 

 

Overall, Solid Waste expenses are at 59% or $171,371. Projections show year-end expenditures at 113% or 

$325,670. 
 

 

 

8.) Fund Balance Discussion 

 

Dear Selectors & Weathersfield Residents,  

 

This memo provides information about the Cumulative Fund Balance in the General Fund, Highway Fund, and 

Solid Waste Fund at year-end on June 30, 2021.  

 

As you know, the contract with Sullivan Powers expired after our last audit for FY20. We advertised the Audit 

for bidding purposes and awarded RHR Smith & Company the audit. The first audit is always the most time 

consuming because they pull information for many years to fully understand finance in any given town. On 

January 18th, 2022, our auditors released our cumulative fund balances. Between January 18th to date we have 

been asking questions for the auditors to answer in regard to these numbers. I am now confident to release this 

information.  

 

GENERAL FUND BALANCE 

 

$274,490 of which $45,418 is committed to the FY23 budget & there is a $43,600 revenue shortfall in the 

current fiscal year. I will have a better idea what the total year-end shortfall will be in the next finance report.  

 

 

 

 

 

FY22 Solid Waste Expenditures 

 
$22,934.43 

Other Recycling $11,852.22 

$13,500.00 

$44,959.52 
Recycling Expenses $20,286.75 

$30,942.54 

C & D Tippage $22,116.18 
$53,008.49 

$51,758.00 

$85,461.07 
Trash Tippage $36,122.72 

$75,416.00 

Utilities 
$3,206.55 

$1,443.90 

$4,725.00 

Office 
$48,742.19 

$45,580.19 

$49,488.00 

Personnel $32,904.66 
$59,703.78 

$60,976.35 

$- $10,000.00 $20,000.00 $30,000.00 $40,000.00 $50,000.00 $60,000.00 $70,000.00 $80,000.00 $90,000.00 

Q4 Projection Q2 Actual Budget 



 

 

HIGHWAY FUND BALANCE 

 

$81,036 of which $76,726 is committed to the FY23 Highway Budget. This $76,726 pays the grader payment of 

$16,429 for FY23 & FY24. The remaining $43,868 has been applied to Highway Fund expenditures for FY23. 

These decisions reduced the tax need for the Highway Fund in FY23 from $946,700 in FY22 to $930,341.  

 

SOLID WASTE FUND BALANCE 

 

We ended the year with a $2,088 deficit in the Solid Waste Fund. There is also a cumulative deficit of $33,314. 

We need to resolve this soon so it does not continue growing, which will be more difficult to deal with. We 

could resolve it with the General Fund cumulative fund balance OR the rainy-day fund OR we could increase 

fees in FY23 to deal with it. There could be other approaches as well. 

 

 

9.) Annual Town Report – Budget Narrative & SB Report 

 

Please see the Selectboard Packet for 2-7-22 on the Weathersfield Town Website. 

 

10.) Draft Town Meeting Presentation 

 

Brandon Gulnick, Town Manager prepared a power point presentation for the upcoming Town Meeting. 

 

11.) Substitute Town Manager Discussion 

 

a. To discuss the appointment of a substitute during Town Manager vacations/leave. 

 

Re: Substitute/ Acting Town Manager Discussion 

Dear Selectors, 
 

The Chair asked me to add this topic on the Agenda, to discuss the appointment of someone that will act 
in my place when I am on Vacation and/or if I am out due to serious illness or other emergency (car 
accident, etc.). In any profession there is always risk for something like this to happen. When the 
Selectboard Chair cannot make a meeting or set the agenda than there’s a Vice-Chair to do this. I think Mr. 
Fuller is seeking a similar structure in my office. 

 
I reached out to VLCT to figure out how this process should be accomplished. I also reached out to the 
Town Manager’s in Windsor, Springfield, Woodstock, Cavendish, Thetford, and Hartland to see what 
they do. So far, I have received responses from Windsor, Thetford, Hartland, and Springfield. I will update 
you on the remaining towns responses once received. 

 
1. According to the Town of Springfield, “if the manager will be out for 2 consecutive weeks, the manager 

designates an acting manager.” Since Mr. Mobus has not been out 2 consecutive weeks this has not 

occurred. There is no obvious 2nd in command either. According to Mr. Mobus, when he’s been out for 

a few days, he asks the Town Clerk to be a resource with the department heads. If he had to be out for 2 

weeks or more, he would likely name his finance director. 

 
2. According to Bryan Gazda in Thetford, he goes on vacation and does not name anyone. He keeps 

his work phone, and the department heads know they can call in a true emergency. 

 
3. According to Dave Ormiston in Hartland, when he goes on vacation he considers his finance 

administrator more like an assistant town manager, and he steps up and deals with anything day to day. 

Otherwise, his department heads like his highway foreman and recreation director have the authority to 



 

 

deal with anything that comes up that is in their domain. Mr. Ormiston checks his email daily when 

he’s out on vacation so if anything happens that requires his authority, he will deal with it. 

 
4. According to Tom Marsh in Windsor, he has an Acting Town Manager that is appointed annually with 

his recommendation. Sometimes it’s the police chief and sometimes its his administrative assistant. 

The only real purpose is to have someone around that can officially sign documents if needed while 

Tom is away. Tom stated that this has only been necessary 2 times in his 10 years. 

 
Given the abovementioned information, if a Substitute Manager or Acting Manager is for discussion, I do not 
think it’s necessary. If I died in a car accident and/or suffered extreme illness, then the Town would 
likely need to appoint an Interim Town Manager rather than an Acting/ Substitute Manager to fill in until 
a new Town Manager is appointed to replace me. 

 
Considering the sensitivity of my position I am not willing, nor do I feel comfortable with anyone 
signing documents under my authority while I am out. In the case of vacations, I generally get all of 
my work done. 

 

prior to leaving & take a few hours while I’m out to review payroll because it gets done on a weekly 
basis requiring my authorization. I think this can be resolved if we move to a bi-weekly payroll, which 
is more efficient anyways. 

 
There are several other reasons I will argue there is no need for an Acting Town Manager 
if the      above-mentioned reasons are not enough to satisfy the request for discussion. 
 
David Fuller would like to take $5,000 and allocate it to Emergency Management so that 
it can be accessed in the event of an emergency like there was Friday night, 2-4-22, when 
there was a fire that displaced a family and they needed funding to cover hotel for a few 
nights.



  

 

\ 

 
. 
12.) Proposed future agenda items 

 

 

13.) Approve Warrant  

 

Michael Todd made a motion to approve the warrants of 2-7-2022 as follows: 

 

General Funds     Operating Expenses $19,997.92 

Payroll $22,069.65 

 

Highway Fund     Operating Expenses $13,305.67 

Payroll $13,168.13 

 

Solid Waste Management Fund   Operating Expenses $ 161.93    

       Payroll $2,309.90 

 

Library      Operating Expenses $0.00  

Payroll $2,986.62 

 

  Library Fundraising Expense   Payroll $857.00 

 

Grand Totals    Operating Expenses $33,465.52 

Payroll $40,534.30 

 

 

Paul Tillman- 2nd 

No Discussion 

Vote - Unanimous 

 

 

14.) Any other business 

 

Brandon Gulnick, Town Manager asked if anyone would mind if he changed the phone number to the 

Town Manager’s phone as he gets multiple calls and texts for the previous Town Managers.  

 

15.) Adjourn 

 

Paul Tillman made motion to adjourn the meeting at 8:48 pm 

Kellie O’Brien – 2nd  

No discussion 

Vote – unanimous 

 

 

Respectfully, 

Chauncie Tillman  

Alt. Recording Secretary
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